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Criminals are members of the public -
when the public is vigilant and reports suspicious behaviour and openly condemns all crime,
dsjnjobr bdujwjuft cfdpnt wfsz ejgldvi/

Dsjnf cfdpnft ofbs jngpttjcrf xifo hppe gfpgrf ispn b tfdupst xpsl uphfuifs up Ghiu ju/

Report wildlife crime via sms at this number: 55 555
\bim nfttbhft bsF tusjduz dpolefoujbrt

Ministry Namibian Office
of Environment, Forestry and Tourism Police Force of the Prosecutor General
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INTRODUCTION

IT HAS BEEN TEN YEARS since the sudden,
massive spike in rhino and elephant poaching
drastically altered the wildlife protection and
law enforcement landscape in Namibia. Jo 3126
oo sijopt xfsf sfdpsefe bt gpbdife< jo 3127 uif
number of elephants recorded as poached spiked at
212/ Qpbdijoh boe ushgadljoh pg ghohprjot bitp cfhbo up
Ttdbibuf bibsnjohiz- bt eje nfhu gpbdijoh/ NpsT sfdfouiz-
gpbdijoh boe rjwf usbgddljoh py joejhfopvt gibout bt
cfdpnf zfu bopuifs tfdups py nbips dpodfso/ Uifsf
bst joejdbujpot uibu ushyadljoh pg nwf sfqujrft jt bitp
xjeftgsfbe- cvu stnbjot nptuz voefufdufe/

The pressure of illicit exploitation on our natural
resources over the past ten years is unprecedented in
joefgfoefou Obnijcjb- boe dbo Xjuipvu Fybhhfshujpo
cft dpotjefste dsjtjt.ifwfi/ XT ibwf iptu xfm pwfs 811
sijopt pwfs uif gbtu efdbef/ Gps pof py uif bty uxp
dpvousjft rfgu po Fbsui xjuil b obujpobn sijop gpgvibujpo
of over 1,000 animals of each African rhino species, this
nvtu cf dpotjefsfe b dpotfswhujpo dsjtjt T opu poiz gps
Obnijcjb- cvu gps Bgsjdbo sijopt boe hipchr cjpejwfstjuz/

Obnijcjhit obujpobn fifqibou gpgvibujpo jt nvdi
more secure, having tripled since independence to
pwfs 35-111 bojnbit/ Xijf uif gpbdijoh tgjlf py
3127 voepvcuferz ibe bo jngbdu- frfgibou gpbdijoh
jo Obnijcjb ibt cffo dvscfe up npx rfwfit/ Mftt uibo
26 fifqibout b zfbs bsf lopxo up ibwf cffo iptu up
gpbdijoh gps uif gbtu tjy zfbst/

Uif jngbdu py rptjoh bu rfbtu 761 gbohprjot pwfs
the past decade (includes seized scales attributed as
joejwjevbr bojnbit* jt nvdi Npst ejgddviu up bttftt- bt
the national distribution and numbers of this secretive
opduvsobt nbnnbr sfnbjo gppsiz lopxol Puifs
ivnbo.joevdfe jngbdut tvdi bt fifdusjd gfodjoh Thwf
become widespread, and pangolins are likely to be
voefs tjhojadbou gsfttvsT jo nboz gbsut pg uifjs shohf/

Obnijcjbot ibwf opu ublfo uif dsjtjt fjhiwz Ofxt
articles and social media discourse already drew public
buufoujpo up ui f csfxjoh tupsn jo 3125- xifo 61 sijopt

REPUBLIC. QF .
NAMSIA

xfst sfdpsefe bt qpbdife/ Dpotfswhbujpo.psjfoufe djwji
tpdifuz jnnfejoufiz efnboefe bdujpo/ B thshf qvcijd
efnpotushujpo xbt ifie bipoh Joefgfoefodf BwfovT jo
uif dbajubn’ Ui potibvhiu 1be opudpnt pvu pyuif civE/
Tpwui Bysjdb ibe cffo tvyfsjoh nbttjwf ipttft up jut
tbshf sijop gpqwvibujpot gps pwfs (wf zfbst/ Sfdphojtjoh
uif jnnjofou uisfbu- Obnijcjb ihe txXjjwz pshbojtfe
tusbufhjd sijop.tfdvsjuz xpsltipgt bt fbsiz bt 3121-
but proposed measures had not been implemented
Tygfduwiiz fopvhi up xbse pyg ui f givoets py 3125126/

The government responded by creating new
efgbsunfout- jodivejoh ui £ Xjierjgf Qspufdujpo TFswjdft
Ejwjtijpo boe uif Joufujhfodf boe Jowftujhbujpo Voju jo
uif Njojtusz py Fowjsponfou- Gpsftusz boe Upvsjtn-
ulf Fowjsponfoubn Dsjnft Voju jo uif Pgldf pg uif
Qsptfdvups Hfofsbr boe uif Civf Sijop Ubtl Ufbn-
bo joufshhfodz dpmbcpshbujpo cfuxffo uif NFGU boe
ui'f Obnjcjbo Qprjdf Gpsdf- Xxijdi ibt tjodf hspxo
up Fncsbdf nvdi cspbefs dpmbcpshujpo/ Obujpobn
security forces were deployed to priority areas in an
bouj.gpbdijoh dbgbdjuz- boe rfhjtlbujpo xbt sfwjtfe up
fobcif npst bagspgsjbuf gsptfdvujpo boe tfoufodjoh/

Obnijcjbo opo.hpwfsonfou Ffoujujft boe uif
international community also responded to the
sijop gpbdijoh dsjtit xjui efufsnjobujpol Xjef.
ranging funding support from international partners
tihojidbowz cpptufe Obnijcjbo hpwfsonfou boe
community conservation capacities, and continues to
ep tp/ Tvctuboujbmz jodsfbtfe bouj.qpbdijoh gbusprt boe
public awareness campaigns in community conservation
bsfht rvjdliz cfhbo up 1jnju gpbdijoh mpttft ifsf
Qsjwhbuf sftfswft bitp eshtujdbuz jodsthtfe uifjs tfdvsjuz
nfbtvsft jo bufnqut up xbse pyy jodvstjpot/

The measures produced results, evidenced by sharp
increases in registered cases and arrests, and seizures of
jmdju hppet- Gsthsnt boe wijdift byufs 3126- bt xfm bt
ufngpshsz sfevdujpot jo gpbdijoh npttft/ Bt sthjtufsfe
dbtf ovncfst cthbo up sjtf- fyadjfou dbtf Gobijtbujpo
resulting in appropriate sentences presented a massive
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ivserf/ B lvejdjon tztufn bisfbez gbdjoh tztufnjd
challenges was being overwhelmed by a surging wildlife
dsjnf tfdups Uif Qsptfdvups HFfofshr sftgpoefe cz
initiating temporary special courts for wildlife cases in
Xjiengf dsjnt iputgput up sfevdf dpvsu.dotf chdlipht/
A more permanent intervention to expedite case
Oobrjthujpo jt uif efejdbufe Fowjsponfoubt Dsjnft
Dpvstu- jobvhvshbufe bu Pukjxbspohp jo 3135/

Bm pg uijt dpnft bu jodsfejerf dptu T up joufsobujpoln
gvoejoh gbsuofst- up ui ¥ Obnijcjbo hpwFsonfou- up opo.
hpwfsonfou foujujft T boe up uif gqfpgrf py Obnijcjb/
The funds that have been directed towards wildlife
protection and law enforcement over the past ten
years might instead have been used to further national
efwfipgnfou boe gsptgfsjuz/

Xienjgf dsjnf jt b ijhiiz ghdfufe tqifsf/ Vojogpsnte
global consumers from diverse cultures with an appetite
for natural products continue to drive demand and thus
illicit exploitation, with little or no understanding of
gpufoujbr dpotfswhbujpo dpotfrvfodft/ Uit bejijuz up pyyfs
jrfhbn gspevdut gps irfhjujnbufi torf up hipcbr NbsIfut wjb
uif joufsofu ibt cfdpnT b ivhf ghdupy

Uif Xxpsie pg dsjnjobn bdupst jt tinjibsiz dpnarfy/
Minjufe bddftt up obuvsbr sftpvsdft ps uifjs
cfoflut dpoujovft up bijfobuf gbsut py tpdjfuz- xijf
impoverished communities are drawn into illicit
bdujwjujft up tvswjwf/ Mpx Xxbhft boe njnjufe dbgbdjuz
building in the wildlife protection and law enforcement
sectors create vulnerabilities to criminal collusion and
dpssvaujpo/ Ejsfdu dpvoufsdsint jojujbujwft dboopu cf
seen as the sole answer to the illegal wildlife trade, but
must work in tandem with socioeconomic reform and
b xjeftgsthe voefstuboejoh py fowjsponfoubn uistout/

Ten years on, it is important to assess what has been
bdijfwfe- boe Xxibu dibmfohft njhiu if bifbel Uijt
report remains an annual report, providing statistics
and context for the past year, yet also features a special
focus on impacts and challenges of the past decade,
xpwfo joup uif sfqpsu dpoufou/ Bm pg uijt jogpsnbujpo
must be actively used by all stakeholders to enhance
Xjiengf aspufdujpo boe 1hx fogpsdfnfou jo Obnicjb gps

PROQECJT OR™>
O?‘KY\EGMOR GF‘N&Q G )

%o 1]

16 JUN 2025
| IVATE BAG 13181
il mp" WINDHOEK .2 /
&-e:’//zﬁa\/t./\/ "’!\Iﬂv‘rld G JUS:L\ i

oo proie o

Obnijcjbit tusfohui 1jft jo gbsuofstijgt/ XF xpsl
uphfuifs up bdijfwf sFtviit/ Obnjcjbo Qbsuofstijgt bhbjotu
FowjsponTtoubn DsjnT dpoujovf up cf tusfohuifofe- Xjui
three government agencies forming the integrated focal
quout py XjietjgF gspufdujpo boe 1hx fogpsdfnfou,

* The Ministry of Environment, Forestry and Tourism

is the custodian of wildlife and other terrestrial

natural resources, and has wildlife management and
gspufdujpo bt b dpsf nboebuf/

e The Namibian Police Force s
maintaining law and order; including laws related to
wildlife, and the investigation of offences related to
ui ptf thxt/

* The Office of the Prosecutor General is responsible
for prosecuting suspects in the name of the state
in criminal proceedings, including those related to
Xjienjgf dsjnft/

To counter the unprecedented threat of relentless,

highly organised poaching, the Namibian Defence Force

continues to play a unique role within its mandate of
efyfoejoh uif tubuf boe jut sFtpvsdft bhbjotu uisfbut/

Puifs hpwfsonfoubhfodjft bst grbzjoh bo pohpjoh sprf
in countering wildlife crime and bringing perpetrators
up cppl/Uiftf jodivef uif Gjobodjbr Joufmjhfodf DFfoust
boe uif Obnjcjb Sfwfovf Bhfodz Xjergf dsjnft bjn
to gain illegal income that is laundered into the legal
fdpopnz i xijdi uif GID jt berf up vodpwfd Uispvhi
Dvtipnt- ObnSB psnt uif bt )ps Gstu* rjof py
efyfodf gps jnjdju gspevdut rfbwjoh )ps Foufsjoh* Obnijcjb/
ObnSB bitp fotvsft uibu ev ubyft bsf gbje/

Ovnfspvt (voejoh gbsuofst boe puifs opo.
government entities are making vital contributions to
gspufduijoh Obnicjbit obuvshi sFtpvsdft boe tvaggpsujoh
thx fogpsdfnfou Xijf joejwjevhit dboopu cf Nnfoujpofe
within the limits of this report, all contributions are
hsbufyvmz bdlopxifehfe/ Ui dvnvibuywf jngbdut pg bm
ui ftf tfdupst boe foujujft bst fibcpsbufe po jo uijt sfqpsu/
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WILDLIFE PROTECTION AND LAW ENFORCEMENT
MILESTONES 2010-2015-2024

2010
2011

2012

2013-15

2014

2015

2015-17

2016

2016-17
2017

2018

2019

First rhino security meeting held in Namibia in response to escalating rhino poaching in South Africa

Rhino Ranger Incentive Programme to appoint & train local rhino rangers initiated in Erongo—Kunene

by SRT, IRDNC, NNF & Minnesota Zoo

First rhino & elephant poaching cases registered in Namibia in more than a decade; initial disjointed efforts by
private sector, NGOs & government

Various civil society initiatives started, some with limited stakeholder engagement & mixed results
Exploration of technical measures, information networks & innovative actions to counter wildlife crime

by MEFT & NGOs with Google funding

First large public demonstrations held in Windhoek in response to rhino poaching uncovered in Etosha NP

99 rhinos recorded as poached in Namibia (50 in 2014)

MEFT urges NGOs & civil society to collaborate to coordinate anti-poaching efforts
Waterberg Law Enforcement & Training Centre established, with technical support provided
through MEFT’s GEF-funded PASS project

101 elephants recorded as poached in Namibia (+ older carcasses discovered)
National security forces Joint Anti-poaching Units deployed in key elephant & rhino ranges
Development of MEFT law enforcement strategy in consultation with NGOs

Cabinet creates National Wildlife Security Committee (9 ministries represented)

National needs assessment identifies gaps & results in funding to support government & NGO activities
WWEF secures INL funding for projects & activities, incl. Combating Wildlife Trafficking in Namibia,

& Countering Wildlife Trafficking in Namibia & KAZA; project aims include strengthening investigations
& prosecutions, improving forensics capacities & the criminal justice system

MEFT helicopter purchased through private-sector funding

Wildlife Protection Services Division & Intelligence & Investigation Unit created within MEFT
Combating Wildlife Crime Project initiated with USAID funding via WWF; focus on KAZA & Namibia
Kunene Rhino Pride Campaign initiated in Erongo—Kunene by SRT, IRDNC & Minnesota Zoo to
engage with rural communities

WWE, NNF & LAC partner to support investigations & prosecutions with INL-2 funding

National wildlife laws revised to significantly increase penalties for serious wildlife crimes

Pangolin reward scheme initiated by NCE

Establishment of specialised dog unit, MEFT K9 Unit, begins with external funding support

Rooikat Trust established to support investigations & prosecutions with Wildcat Foundation funding
Operation Blue Rhino initiated, formal collaboration between NAMPOL-PRD & MET-IIU, endorsed
by NAMPOL IG, with dedicated staff seconded to operations & support from NDF, FIC, NamRA
NNF, SRT, WWF & Rooikat support anti-poaching, investigations & prosecutions with INL-3 funding
Rooikat supports dedicated state prosecutors for wildlife cases with Wildcat Foundation funding
Patrol effort of Erongo—Kunene Rhino Rangers & partners increased to 1,200% of 2012 levels,
suppressing poaching losses in community conservation areas to low levels

1,105 suspects arrested for wildlife crimes in Namibia

130 poached pangolin seized in Namibia (88 in 2018)

177 suspects arrested for pangolin crimes in Namibia

265 meat poaching cases registered in Namibia (94 in 2018)

587 suspects arrested for bushmeat crimes in Namibia

129 suspects arrested for elephant crimes in Namibia (13 elephants poached)
82 pre-emptive arrests in rhino cases save numerous rhinos

20 yrs prison term for 4 Chinese for rhino horn trafficking (2014
Development of the Integrated Wildlife Crime Database of Namibia initiated

Environmental Crimes Unit established within Office of the PG

Internal weekly wildlife crime reports circulated to key stakeholders for every week of 2019
Weekly wildlife crime reports submitted to media outlets from mid-year



2020

2021

2022

2023

2024

COVID-19 declared a pandemic, affects all countries, results in massive loss of human life
& widespread suffering; national & global security & travel restrictions result in reduced wildlife crime

154 suspects arrested for rhino crimes in Namibia, incl. several high-tier national &
international kingpins (48 rhinos poached)

COVID-19 Relief Fund with KfW funding on behalf of German Development Cooperation begins via MEFT to
lessen pandemic impacts on protected areas & wildlife protection, with support from NGOs & private sector
Integrated Wildlife Protection Project with KfW funding on behalf of the German Development Cooperation
begins via MEFT with WWF guidance, strengthening wildlife protection through support for MEFT-WPSD
First Annual Report on Combatting Wildlife Crime in Namibia (2019) published

Department of Forestry shifted from Ministry of Agriculture to Ministry of Environment

Namibian Pangolin Working Group established to more effectively protect pangolins

Namibia participates in Interpol Operation Thunder 2020, countering wildlife crime across 103 countries

42 perpetrators convicted for elephant crimes in Namibia

Revised Strategy on Wildlife Protection & Law Enforcement 2021-2025 launched

Wildlife Crime Working Group established to coordinate & align activities of stakeholders to national strategy
Blue Rhino Task Team strengthens active collaboration with all relevant agencies

Namibia Rapid Reference Guide on Investigation & Prosecution of Wildlife Crime launched with INL funding
Predator Task Team established to more effectively counter crimes related to predators

Integrated Approach to Proactive Management of Human—Wildlife Conflict & Wildlife Crime in Hotspot
Landscapes in Namibia project begins, funded by GEF through UNDP Namibia, implemented by MEFT
Increasing transboundary collaboration on law enforcement with neighbouring countries bears fruit

Increasing global collaboration & information exchange strengthens local & international countermeasures
Namibia participates in Interpol Operation Thunder 2021, countering wildlife crime across 118 countries

More than 3,000 live succulent plants recorded as poached in Namibia
First special courts dedicated to wildlife cases held in Namibia

248 wildlife court-cases finalised in Namibia

65 perpetrators convicted for pangolin crimes in Namibia

12 yrs prison term for 1 Namibian for ivory trafficking (2019

9 yrs prison term for 1 Namibian for pangolin trafficking (2020)

First national Basic Ranger Training for 36 MEFT-WPSD rangers

Strengthening of Namibian Police Forensic Science Institute capacities, incl. development of Wood Identification &
Screening Centre, with support of USDA Forest Service & INL

First meeting of National Stakeholder Forum on Wildlife Crime & Law Enforcement; over 100 participants
Namibia participates in Interpol Operation Golden Strike, resulting in 32 arrests & various seizures

42 suspects arrested for plant crimes in Namibia (1,311 plant products seized)
16 perpetrators convicted for rhino crimes in Namibia

22 yrs prison term for 4 Namibians for rhino crimes (2016)

Countering Wildlife Trafficking in Namibia & Angola Project begins with INL funding via NNF to support
broad range of law enforcement activities

Strengthening Partnerships to Combat Wildlife Crime Project begins with Re:wild & EU funding via NNF to
support broad range of law enforcement activities

Several projects to support rhino rangers & rhino protection on communal land initiated via NNF, SRT, MEFT
& community conservancies, with Rhino Recovery Fund, Wildlife Conservation Network & B2Gold funding
Agreement reached between OPG, Mol & Judiciary to develop dedicated Environmental Crimes Court

Plant Task Team established to more effectively counter poaching & trafficking of live plants

Zambezi Anti-poaching Support Team, partnership between MEFT & private sector, established to encourage
reporting of wildlife crimes in Zambezi Region

487 rhinos dehorned, most animals dehorned in a single year in Namibia

Environmental Crimes Court inaugurated in Namibia,
through collaboration between government & local NGOs with funding from INL & Wildcat Foundation

8 perpetrators convicted for plant crimes in Namibia

Namibian Financial Handbook on Money Laundering & Terrorist Financing developed & launched

National Rhino Custodianship Strategy formulated through close collaboration between MEFT & key stakeholders
After 10 years of countercrime, government, NGOs, communities, private sector & international funding
partners remain committed to fighting wildlife crime in Namibia.



3. WILDLIFE PROTECTION AND LAW ENFORCEMENT
THE NUMBERS FOR 2024

4 4 wildlife crime cases registered
: ; 2 ) suspects arrested

2 4 4 individuals’ wildlife crime court cases finalised

2 3 1 perpetrators convicted

2 2 elephant cases finalised
2 6 perpetrators convicted

1 6 pangolin cases finalised

2 2 perpetrators convicted

5 plant cases finalised
8 perpetrators convicted

4 rhino cases finalised
7 perpetrators convicted

x rhinos saved through 4 4 pre-emptive arrests

33

rhinos
poached

7 8 arrests in rhino cases

in 13 conspiracy-to-poach-rhino cases



9 arrests in kobas plant cases 4 6 S

kobas plants
poached

of 2 species, Cyphostemma bainesii & Cyphostemma uter

9

elephants
poached

3 2 arrests in elephant cases

mostly for trafficking ivory that originated from outside Namibia
3 1 elephant tusks seized
mostly from elephants killed in other countries

Note:

* Namibia’s rhinos are closely monitored & the
carcasses of most poached rhinos are discovered,
although in some cases long after the poaching
incident; this affects annual totals retroactively.

e The carcasses of most poached elephants are also
discovered, although a higher number may be
overlooked due to lower monitoring effort. %

e Numbers of poached pangolins are based purely

on seizures; it is believed that few pangolins are p an g 0 l i ns
currently smuggled out of the country, yet this can’t
be verified. poaChed

e Numbers of poached kobas plants (protected, highly-
localised endemic plant species) are based purely * 50 pangolins (live animals & skins)
on seizures, it is not known how many plants may be & 312 scales originating from at least
being smuggled out of the country unnoticed. 1 additional pangolin were seized

6 4 arrests in pangolin cases



4. WILDLIFE PROTECTION AND LAW ENFORCEMENT

STATUS SUMMARY FOR 2024

4.1 The year 2024

‘Wildlife trafficking persists worldwide despite
two decades of concerted action at international
and national levels’ T uijt nfttbhf gspn vif VOPED
Xpsie Xijierjgf Dsjnf Sfapsu 3135' bagijft up Obnijcjb-
where some fllicit sectors showed a decline during the
zfbs xijif puifst gfstjtufe vobcbufe/ Uit hipchn gprjujdh
and economic climate remained volatile during 2024,
boe Obnijcjb sthjtufsfe tipxfs fdpopnijd hspxui uibo
in 2023% TfwfsF espvhiu dsfoufe bdvuf ivnbo ibsetijgt
and impacted biodiversity’l Uif Obnijcjbo upvsjtn
joevtusz dpovjovfe up tusfohuifo gptu.DPWIE- sthbjojoh
2019 occupancy levels®, which in turn strengthened
joufsijolfe dpotfswhujpo jojujbuwft/ Jo Opwfncfs 3135
Obnijcjp fifdufe b ofx gsftjefou T 1/F Es Ofuvncp
Oboej.Oebjuxbi jt uif Gstu ¢Fnbrf Qsftiefou py uif
Sfqvcijd- vtifsjoh jo b ofx fsb jo Obnijcjbo hpwisobodf/

4.2 Status of fundamental pillars

XIMEMGF DPOTFSWBUIPO

Uif fyfdiwfoftt py Obnijcjbit dpotfswhijpo tztufnt
and approaches has long been recognised as an
international example of sustainable use and protection
py cipejwfstjuz/ Zfu uif jngbdut py jufhbr bdujwjuift boe
inappropriate development are eroding many previous
hbjot- boe bsT fyqgptjoh jodsfbtjoh wwiofsbcjijujft/ Ibcjubu
fragmentation and destruction are advancing, while
Jimfhbr Fygupjubujpo dpoujovTt up jngbdu joejwjevhn tafdjft/
Joopwhujpo boe bebqujwf bdujpo bst sfrvjsfe up dpvoufs
sfifourftt jngbdut- tpnf py Xijdi Nbz cf jssfwfstjcrf/

XIMEMGF QSPUFDUIPO

Tfwfsf gpbdijoh jngbduit po sijopt- gbohprjot boe
indigenous/endemic plants, and ongoing challenges
in other key sectors, are highlighting continued
wviofsbejijujft jo Obnijcjbit bejijuz up Fygfdujwiiz gspufdu
jut obuvshn sftpvsdft/ Fypsut up jngspwf bxbsfoftt
of issues amongst key stakeholders, strengthening
of wildlife protection mechanisms, law enforcement
and prosecution, and international collaboration in
countering wildlife crime are achieving only limited
sFtviut/ Npsf joopwhujwf boe joufhsbufe bggspbdift bsf
difbsiz offefe up thyFhvbse Obnijcjbit obuvshr sftpvsdft/

XIMEMIGF MBX FOGPSDFNFOU
During 2024 most key wildlife crime indicators again
tipxfe b tjhiu espg/ Sfhjtufsfe dbtft dpoujovf b

tufbez zfbs.po.zfbs sfevdujpo gspn bo pwfsbm qfbl jo
312:- epxo 025& tjodf 3134 up b upubr py 455 dbtft/
Ui upubr ovncts pg bssftut espgqgfe up 63:- epxo cz
032& gspn bssftut jo 3134/ Eftqjuf uif sfevdujpot- ui f
chdliph pyxjrenjgf dbtft podpvsuspmt dpoujovftuphspx T
poiz 355 joejwjevbrt) dbtft xfsf (obijtfe evsjoh 3135/
Ui f jobvhvshujpo pg b efejdbufe Fowjsponfoubn Dsjnft
Court during 2024 is a major milestone in addressing
uijt dibmfohf/ Dpncjofe Xjui gvsuifs tqfdjbr dpvsut
dedicated to wildlife cases in key regions, this can
ibwf ui f offefe jngbdu po gqfoejoh dbtft/ Nboz npdbr-
national and global trends' remain deeply concerning
and require ongoing adaptation and innovative
dpvoufsnfbtvstt )tff efubjit uispvhipvu uijt sFgpsu/

JOUFSTFDUPSBM DPPQFSBUIPO

Diptf 1jbjtpo boe bduwf dpmbcpsbujpo cfuxffo NFGU
OBNQPM- OEG G/D- ObnSB- BDD- PQH boe puifs
hpwfsonfou boe opo.hpwfsonfou foujujft dpovjovt up
foberf jngpsubou hbjot jo dpvoufsjoh dsjnjobn bdujwjujft/
Uif Civf Sijop Wtl Ufbn dpoujovft up sfgsftfou uif
focal point for law enforcement collaboration countering
wildlife crimes, while numerous regional initiatives play
b wjubr sprf/

4.3 Status of key species

FMFQ 1 BOU

Obnijcjbit obujpobr fifgibou gpgwibujpo- Ftuynbufe bu
over 24,000 animals', remains unaffected by poaching
jo Obnijcjb/ Zfu uif ezobnjdt boe wwviofshcjijujft pg
Obnijcjbit gpvs gbsuz joufsijolfe tvc.qpqvibujpot
whsz Frfgibout jo uif Lbwbohp Fbtu boe [bncf{]
sfhjpot voefsublf tjhojddbou tfbtpobr ushotcpvoebsz
movements and, while they are the most numerous,
bsf bitp uif nptu tvtdfqujcrf up gpbdijoh jngbdut T
jo ofjhicpvsjoh dpvousjft boe Obnijcjb/ Ui T gshhnfoufe
gpqvibujpo pg eftfsu.bebqufe fifgibout jo uif Fspohpt
Lvofof Dpnnvojuz Dpotfswhujpo Bsth jt fyqfsjfodjoh
fyustnf doiy npsubijuz boe pwfsbn efdijof/ Qsprpohfe
espvhiu boe ivnbo.joevdfe jolvfodft nbz cf
dpousjcvujoh up uijt/ Obujpobn tfdvsjuz gpsdft efagipzfe
jo bo bouj.gpbdijoh dbgbdjuz jo frfgibou shohft dpoujovf
to deter poaching, with losses reduced to levels that are
dvssfouz dpotjefsfe ofhjhjcrf/ Sthvibs boe bddvsbuf
monitoring to assess population health is nonetheless
wjuor/ Byufs ofbs sfdpse.rfwfr uvtl tfi{vsft evsjoh 3134-
Xjui nptuuvtlt dpolsnte bt psjhjobujoh gspn firfgibout



poached in neighbouring countries, seizures in 2024
espqqfe up ui f npxftu rfwh tjodf 3127/Bssftut jo 3134
nbz ibwf dpousjcvufe up uijt efdijof/ Ivnboififgibou
dpodijdut dpoujovf up jngbdu uif gpgvibujpo- Xjui
some elephants shot during the year by rural people
gspufdujoh uifjs rjwfijippet )tFf bitp qg/ 7317:%

SLOPT

Sijopt xfsf podf bhbjo uif gsjnbsz ubshfu gps gpbdi fst
jo 3135- xjui 94 hojnbit sfdpsefe bt qpbdife )upubn
py cpui tafdjiftt Npojupsjoh bdujwjujft evsjoh uif zfbs
also uncovered a substantial number older, previously
undetected carcasses, raising the total losses for earlier
zfbst YtFF g/ 53" Qpbdijoh tubujtujdt bsf cbtfe po uif
estimated date of death related to discovered carcasses
)poiz vgebufe Ghvsft bsf gsftfoufe jo uijt sfgpsu*/
Despite best efforts to protect rhinos and reduce crime,
high losses continue to be incurred in national parks,
dpnnvojuz dpotfswbujpo bsfbt boe gsjwouf sFtfswit/
Qpbdijoh ibt uif nptu tfwfst jngbdut po tnbm- jtpribufe
sijop tvc.gpgwvibujpot bdsptt uif dpvousz Xjui uif
tnbrfs xijuf sijop gpgwvibujpo- st.ftubcitife pwfs uif
gbtu ibr.dfouvsz byufs mpdbr Fyujodujpo jo uif 2911t
nptu wviofsherf/ Ui f obujpobr gpgvibujpo ovncfst py
both species currently appear viable at a combined total
pg bspvoe 4-711 bojnbit?, but ongoing poaching pressure
po gsbhnfoufe tvc.gpgwvibujpot jt ibwjoh jodsfhtjoh
jngbdut )tff bitp qg/ 8118:%

QBOHPMO

Qbohpijo tfj{vsft espgqgfe (spn 84 bojnbit jo 3134 up
62 evsjoh 3135 )jodiveft tfi{fe tdbift buisjcvufe bt
beejujpobr bojnbrt* TFi{vsft pg rjwf gbohmprjot espqgfe
up i f npxftu rfwh tjodf 3127 )awf rjwF bojnbit tFi{fe jo
2024), but it is unclear whether this represents a shift in
tushufhjft/ Qbohprjo gspufdujpo jo uif Xje jt fyusFnfiz
ejgidviu jo Obnicjb- bt uif obujpobr ejtusjcvujpo- ibcjut
and human impacts on these small, secretive nocturnal
nbnnbit sfnbjo gppsiz lopxol Op sfijberf ftujnbuft
of national population numbers currently exist, and no
ubshfufe qgspufdujpo tusbufhjft ibwf cffo jngrfnfoufe/
Mpduijtfe sftfbsdi- dpnnvojuiz bxbsfoftt dsfhujpo
and reactive law enforcement are currently the main
joufswfoujpot )tff bitp qo/ 67172%

NFBU.QPBD 1I0H

During 2024 registered cases of poaching for meat
Jeflofe jo uif ebub pg uijt sfqpsu bt hjsbyf- cvygop-
zebras, antelopes and wild pigs, although other species
are also poached for meat) continued the steady decline

sfdpsefe tjodf b 312: qfbl- epxo up 247 dbtft gspn

376 jo 312:/ Nfbu.sfibufe dbtft tum nbef vq bspvoe
51& py b sthjtufsfe Xjiengf dsjnf dbtft jo 3135/l jt
cfijfwfe uibu uijt tfdups jt gspof up tvctuboujbr voefs.
sfgpsujoh- bt Nboz dbtft gspwjef jotvgldjfou fwjefodf
up jefoujgz tvtgfdut/ Xijf nptu ijtupsjdbmz pddvssjoh
Xjienjgf jo Obnijcjb jt tum gsftfou jo ifowiz gpgvibujpot
in suitable habitat in some parts of the country, human
jotvfodft jodivejoh qgpbdijoh bsf ibwjoh jodsfbtjoh
jngbdut )tff bitp qg/ 61166*/

QUBOUT

Mjwf.qgrbou ushglidljoh jt b nbttjwf visfbu up Obnijcjbo
tvddvrfout boe gbdizdbvit/ Mbshf ovncfst py ijwf gibout
were again seized during 2024, afthough arrests and
tfj{vsftbsfipxfsuibojo 3134/ I px nboz dpotjhonfout
evade detection is unknown, yet preliminary research
joejdbuft uibu ovncfst bsf tvctuboujb Ui f jngbdut po
localised endemics are severe, and great effort is being
nbef up sfgibou tfi{fe tgfdjnfot jo vif Xjie/ mnjdju
exploitation of forest resources for timber, charcoal
boe Gstxppe sfnbjot dibmfohjoh- xjui gbs.sfhdijoh boe
1poh.ibtuyjoh jngbdut po Obnijcjbit jnjufe ujncfs boe
opo.ujncfs gpsftu sftpvsdft )tff bitp qg/ 91196*/

PUIFS TQFDIFT

Bm tgfdjft pg joejhfopvt ghvob boe Upsb Xjui b Gobodjm
or subsistence value are being targeted for illicit gain, or
to provide food to eat and resources for impoverished
dpnnvojuift/ Uif gspufdujpo pg Obnijcjbit cjpejwfstjuz
against crime and other diverse human impacts is
increasingly challenging, as the combined impacts of
legal use, illicit exploitation and inadvertent destruction

dpovjovT up fygboel

Pangolin poaching and trafficking continues to fluctuate.
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5.

SUMMARY FOR 2024

5.1 Characteristics of the year

SFHITUFSFE DBTFT- BSSFTUT BOE TRI[VSFT

Sthjtufsfe Xjienjgf dbtft boe bssftut bhbjo efdsfhtfe
for most categories, compared to data of the previous
zfbgy Uijt nbz joejdouf b efdijof jo dsjnjobr bdujwjuz- ps ju
dpvre cf evf up b efdijof jo dsjnf efufdujpo/ Uif upubr
number of registered cases dropped by [4%, while
bssftut espqqgfe cz 32&/ Sthjtufsfe dbtft sfibufe up
ijhi.wovF tgfdjft gfm cz 9&- Xjui dotft sfibufe up sijop
tipxjoh uif poiz jodsfbtf )28& npsf Bjhi.wovf.
tgfdjft dotft nbef vq 41& pg bm sthjtufsfe dbtft/

The number of rhinos known to have been poached
jo Obnicjb evsjoh 3135 jodsfbtfe cz 7& yspn 3134/
The number of rhino horns seized by law enforcement
stnbjofe dpngbsbujwiiz mpx/ Xijif 94 sijopt xfsf
gpbdife- 25 ipsot xfsf sfdpwfsfe )qptjuwf EOB
matching of carcasses and horns takes time; not all
horns have been matched to particular poaching
jodjefout*/ Sijopt dpoujovT up cf thwfe cz gsf.Fnqujwf
joufswfoujpot uibu joufsdfqu xpwie.cT gpbdifst cfypsf
ui ¥z nbobhf up Ijn bo bojnhbi Evsjoh 3135 gsf.fnqujwf
bdujpo jo 24 dotft ife up 55 bssftut )pvu pg b upubn py 89
sijop.sfibufe bssftut jo 215 dbtft¥

The number of elephants known to have been
gpbdife sfnbjot ipx bu = bojnbit Ydpngbsfe up 9 uif
gsfwjpvt zfhs* Tfj{vsft py fifqibou uvtlt gfm cz 81& jo
3135- up ui f npxftu nfwfn tjodf 3127- xijif uif ovncfs
py sthjtufsfe dotft sfibufe up fifqibou espqgfe cz 32&/
Uijt sfufdut gFx uvtlt tfj{fe gfs dbtf jo 3135 )owfsbhf
less than two tusks per case) compared to the large
ovncfst py uvtlt gfs dbtf jo 3134/ Usbotcpvoebsz
investigations had shown in 2023 that several large
seizures (more than 10 tusks each) had originated from
frfgibout gpbdife jo ofjhicpvsjoh dpvousjft/

Qbohprjo tfj{vsft bitp tipxfe b efdijof- gspn 81 up
61 bojnbrit )3:& sfevdujpo* xijdi xbt bitp sfifdufe
in the lower number of cases related to pangolin being
sthjtufsfe )49 jo 3135 dpngbsfe up 71 jo 3134* Uif
boovhr (vduvbujpot jo gbohprjo dbtft boe tfj{vsft
joejdouf dpnarfy esjwfst py uijt tfdups

Sthjtufste dotft sfibufe up nthu gpbdijoh dpoujovf
their slow decline, with an [1% drop over the past
zfbs boe b tjy gfs dfou espq jo bssftut/ ZFu nfbu.
poaching cases continue to dominate wildlife crime
bx.fogpsdfnfou- nbljoh vq 51& pg bm dbtft
sthjtufsfe jo 3135/

KEY CHARACTERISTICS, ACTIVITIES AND EVENTS

GIOBMITFE DBTFT BOE TFOUFODFT

Xifo dpngbsjoh uif ovncfs py Gobijtfe dpvsu
cases to the number of registered crime cases, it is
important to emphasise that not every registered
dsjnf nfhet up b dpvsu dbtf/ Gps fybnaif- xifo
a poached rhino is discovered a criminal case is
opened, but a court case can only be initiated once a
tvtqfdu ibt cffo dibshfe/ Dpowfstfiz- jo b dbtf uibu
involves multiple suspects, a separation of trial may
ifbe up tfwfshn dpvsu dbtft/ Tvdi btgfdut ufoe up
tIfx tubujtujdt po dbtf Gobrjtbujpo T xijdi sfnbjot
one of the central hurdles in wildlife protection and
ibx fogpsdfnfou jo Obnjcjb/

Jo 3135- b upubr py 455 Xjenjgf dsjnf dbtft xfsf
registered, of which 243 were registered as court
dbtft Xjui bddvtfe tvtgfdut/ Evsjoh uif zfbs b upubr
py 255 dpvsu dbtft xfsf Gobijtfe- buipvhi nboz py
ui ftf xfsf prefs dbtft sfhjtufsfe jo gsfwjpvt zfbst/
Nptu dotft jowpwf npst uibo pof tvtgfdu- sFtvijoh jo
b upubr pg 355 joejwjevbiti dbtft cfjoh Gobijtfel

Uif shujp pg sfhjtufsfe wfstvt Qobijtfe dpvsu dbtft
remains a matter of concern, as substantially more court
dbtft bst sthjtufste uibo bst Gobijtfe jo boz hjwfo zfhy
Evsjoh 3135- uibu shujp xbt 2/8 dpvsu dbtft sfhjtufsfe
gps 2 Gobrjtfe/ Uijt jt tvctuboujbmz npxFs uibo uif shujp
in 2019, the peak of court cases registered, when the
shujp tuppe bu 4/6 up 2/ Ju jt bitp b nvdi cfuufs shujp
uibo uibu pg 3134- xifo 4/5 yjnft bt nboz dpvsu dbtft
xTst sthjtufste bt Gobijtfe )438 dpvsu dotft sthjtufsfe-
=7 Oobrjtfe*! Xjui 63: tvtgfdut bssftufe evsjoh 3135-
the number of arrestees also far exceeded individual
tvtgfduti dbtft Gobijtfe/ Op zfbs tjodf uif cfhjoojoh
of the current wildlife crime crisis has seen more court
dbtft Gobijtfe uibo sfhjtufste- xjui uif sftvu uibu uif
chdliph pg dpvsu dotft dpoujovFt up hspx/

Dedicated special courts for wildlife cases, held
in priority locations since 2022, have been pivotal in
substantially reducing the gap between registered and
Oolrjtfe dbtft/ Evsjoh 3133- 232 py uif 359 Gobijtfe
cases were completed during special court sessions,
which decreased the ratio of annually registered
up Gobijtfe dpvsu dbtft up 2/6 up 2 )483 dpvsu dbtft
sthjtufste- 359 Gobijtfe*/

U nvty cf opufe uibu viftf sbujpt ep opu jodivef
cases in which a crime was discovered, but no court
case was initiated, as no suspects are known (for
fybngrf- ejtdpwfsz py b gpbdife sijop* Jodivejoh uiptf



Lion shot in a human-wildlife-conflict incident,
. Zambezi Region, July 2024.
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cases changes the 2024 ratio of cases registered to
dbtft Gobnjtfe up 3/5 up 2/ Py uif 355 joejwjevhrit dbtft
Oolrjtfe jo 3135- 342 xfsf dpowjdufe- b dpnnfoebcif
dpowjdujpo shuf py :6&/

Uif jobvhvshujpo py b efejdbufe Fowjsponfoum
Crimes Court during 2024 represents a milestone
gps Obnijcjb- pof uibu Xxjm gbdjjubuf tztuFnbujdbuz
beesfttjoh npx shuft py dotf Gobijthbujpo/ Jo dpncjobujpo
with targeted special courts in wildlife crime hotspots,
effective measures have been created to permanently
sfevdf cbdlipht po dpvsu spmt/

Ui T dibrfohf pg dotf Oobijthujpo jt pyufo Nbhojdfe
cz dpvsu dbtf efibzt/ Uif uynf cfuxffo dbtf
registration and verdict varies substantially depending
on the species involved, the severity of the charges,
boe puifs gbdupst/ Tipx Gobijtbujpo py sijop dbtft
jt gbsujdvibsiz bibsnjoh; Tjodf 3126- b upubr py 367
rhino cases have been registered (excludes cases
of poaching without any arrests), but only 34 of
ui ftf )24&* ibe cffo Oohjtfe bu uif foe py 3135/
Ovnfspvt dbtft jowpmwjoh puifs tgfdjft ebujoh chdl
up 3126 bitp sfnbjo pohpjoh/

The current legal status of individual suspects
bssftufe gps sijop dsjnft tjodf 3126 jt ftgfdjbmz
dpodfsojoh; Py uif 966 tvtqfdut bssftufe cfuxffo
3126 boe 3135- poiz 6: )8&* ibwf cffo dpowjdufe up
ebuf/ Fogfdujwf Gobrjthujpo pg sijop dbtft jt b vojrvf
challenge with complex causes, including congested
court rolls, expert private defence lawyers, regular
postponements, a need for further investigations and
forensic evidence, and absconding of suspects who
bsf po chjil Sijopt sfnbjo uif Nptu.ubshfufe Xjerjgf
jo Obnijcjb- boe bagspgsjbuf gfobmjft gps sijop dsjnft
bst b wjubi efufssfou- Xijdi offet up cf gsjpsjujtfe/

Whsjbcjijuz py tfoufodft bitp sfnbjot bo jttvf py
dpodfso/ Bwfsbht kbj tFoufodft evsjoh 3135 jo ghohprjo
boe fifqibou dbtft xfsft bu vifjs ijhiftu tjodf 3126
)63 npouit jo gbohpijo dotftc 66 Npouit jo fifgibou
cases), while average jail sentences in rhino cases
espqgfe (spn 274 npouit jo 3134 up 63 npouit jo
3135/ Uif hsfbu whsjbejijuz cfuxffo uif ijhiftu boe
lowest sentences during the year is portrayed in the

sfrfwbou hsbqit jo fodi tfdujpol
5.2 Activities

XIMEMIGF DPOTFSWBUIPO

Human-wildlife conflict

Bt npoh bt qfpaif boe Xjiengf dpfyjtu- tpnf ivnboi
Xjiengf dpoujdu xjm ublf qibdf/ Zfu dpowfshfodf
cfuxffo 1vnboixjengf dpoljdu boe Xjiengf dsjnf

may occur at several levels'/ Qspufdufe tqfdjft Ijufe
evsjoh ivnboixjergf dpoljdu jodjefout jodivef
fifqibou- gsfebupst boe ijqap/ Xijif gfparf ibwfui f
right to defend their lives and property against wild
animals, there are strict parameters and reporting
requirements, and neglect of these may contravene
xjienjgf rfhjtibujpo/ 1 vnbo i xjierjgf dpoljdu. njujhbujpo
measures are thus a priority for conservation initiatives
jo Obnijcjb- xijif Xxjengf gspufdujpo boe 1bx.
enforcement activities must recognise the complexity

py ui f jttvft boe fotvsT b kvejdjpvt bqgspbdi/

Species management

Nbobhfnfou joufswfoujpot gps qsjpsjuz tgfdjft uibu bsf
shst boe wwviofsberf up ivnbo jngbdut- ibwf tgfdjad
habitat preferences or other special conservation
offet- dpoujovf up cf dbssjfe pwvu/ Uijt jodiveft
research into species threats and needs, and the
gpsnvibujpo py tgfdjft nbobhfnfou gbot/ Sftviubou
actions from management plans include translocations,
range expansion, protective measures and other

bdujwjujft/

XIMEMIGF QSPUFDUIPO

Vobddfqubciz 1jhi sijop npttft up gpbdijoh- bt xfm bt
diverse other wildlife crime impacts, continue to expose
tipsudpnijoht jo uif gspufdujpo pg ijhi.wovF tgfdjft-
boe Xjienjgf jo hfofshi- jo Obnijcjbit wbtu thoetdbgft/

Sijop gspufdujpo bdsptt bm pg uif dpvouszit sijop
shohft sfnbjot fyusfnfiz dibnfohjoh/ B hsfhbu shohf
py nfbtvsft ibt cffo jngifnfoufe- jodivejoh BQVt-
DDUW tvswfjubodf- fifdusjd ¢fodjoh- boe tfdvsjuz
difdlgpjout/ Sijop efipsojoh dpouvjovft up cf dbssjfe
out at great cost to reduce the incentive for poaching,
Xjui 4:9 bojnbit efipsofe jo 3135/

Uif gspufdujpo py Obnicjhit foefnjd tvddvifout
bhbjotu ui ¥ ftdbibujoh potibvhiu pg fjwf.qibou gpbdijoh
ibt fnfshfe bt bo vshfou cvu dpngijdbufe gsjpsjuz/
Tushufhjft up gspufdu shsf boe npdbijtfe foefnjd gibout
against poachers are still in their infancy, with work
during 2024 having focussed mainly on awareness
creation and monitoring, as well as replanting seized
specimens in their natural habitat, rather than in situ
gspufdujpo/ Efejdbufe gbou shohfst )dpngbsberf up
sijop shohfst* nbz gspwf fygfduwf jo tpnT bsfbt/

X renjgf gspufdujpo boe pui s dpvoufsdsjint nfbtvstt
bsf dpoujovbmz cfjoh joufotjife- cvu bu FyusFnf
dptut T boe voujp opx Xjui poiz ijnjufe tvddftt/ Uif
ftdbibujoh dptu py Xijierjgf gspufdujpo- boe tgfdjdbmz
rhino protection, is a massive additional impact and
cvsefo py xjierjgf dsjnT uibu jt upp pgufo pwisipplfe/



Bl.

XIMEMIGF MBX FOGPSDFNFOU

Investigations and prosecutions

The primary focus of this report is to provide
comprehensive data and interpretive information on
investigations, arrests, seizures and prosecutions, as well
bt puifs gfsujofou btgfdut py dpvoufsjoh Xjierjgf dsjn T/
Uif Joufhsbufe Xjierjgf Dsjnt Ebubcbtf py Obnijcjb
)tff qq/ -71:8* foberft uif gsftfoubujpo py efubjife
data, which is used to improve public understanding
of the complexities and challenges of law enforcement,
boe tvddfttft bdijfwfe jo dpvoufsjoh dsjnf/ Efubjife
sftviut pg whsjpvt 1hx.fogpsdfnfou joufswfoujpot bsf
gsftfoufe uispvhipwvu uijt sfqpsu/

JOUFSBHFODZ DPMMBCPSBUIPO

Bdujwf dpmbcpsbujpo cfuxffo uif NFGU- OBNQPM-
OEG PQH- GID- ObnSB- Obngpsu- OHPt boe puifs
key partners is ongoing, and consolidated through
gvoejoh bhfodz tvqgpsu/ Sfhjpobr NFGUTXQTE-
OBNQPMIQSTE boe Tupdluifyu Vojut- OEG boe
PQH vojut sftgpotjcrf gps Xjenjgf gspufdujpo boe
law enforcement play a particularly important role
in ensuring that countermeasures are effective right
bdsptt uif dpvousz/

JOUFSOBUIPOBM DPMMBCPSBUIPO

Obnijcjbo 1bx fogpsdfnfou gfstpoofn sFhvibsiz
engage with counterparts in other countries, sharing
information and collaborating during transboundary
jowFtujhbujpot boe dpvoufsdsjn T jojujbujwft/ Evsjoh 3135-
collaboration took place with a number of countries,
jodivejoh Bohpib- Mjcfsjb- Np{bncjrvf- Tpvui Bysjdb-
Ubo{bojb boe [bncjb/

‘We will follow you into your bedroom’ 1 bu uif
3135 Tublfipiefs Gpsvn Nffujoh- uif Qsptfdvups
Hfofshi- Bew Pizwjb N/ Inbixb- gspnjtfe uibu Gobodjm
investigations and prosecutions would seek out and
seize the proceeds of crime, no matter in what form or
qibdf uifz nbz cf 1jeefol/ Uif jngpsubou gsjodjgrf jt
that perpetrators will no longer get away with hoarding
gspdffet py dsinf/ Sfwjtjpot up QPDB rfhjtibujpo
during 2023 created provisions for dealing with money
laundering and unexplained wealth'/ UT ftf jodivef;

Tfdujpo 7B; Xifo efhijoh xjui npofz mbvoefsjoh-
there is no need to prove that a person committed
a predicate offence; the mere inability of a person
to prove that money is from a legitimate source is
tvgldjfou up tfi{f tvdi gspdffet/

W

Wildlife protection and law enforcement is the primary focus

of this report; arrested suspect, Oshikoto Region, April 2024.

Financial investigations — the key to locking away the proceeds of crime

Tfdujpo 61B; o uif gbtu- uif Tubuf xbt rjnjufe up
seizing assets directly linked to committed crimes;
uibu bqgspbdi ibt cffo csphefofe- bmpxjoh uif QH
up bgarz up uif Bjhi Dpvsu gps bo vofyqgibjofe xfbui
order to declare any other property belonging to the
tvtgfdu)t* bt vofyqgibjofe bttfu)t*/

The burden of proof has been shifted to the
suspect(s) to demonstrate the legitimacy of the asset(s)
jo rvftujpo/ Uijt xjm ibwf b cspbe gptjuwf jngbdu- bt
ui ¥ Tubuf jt op 1pohfs fjnjufe xifo qvstvjoh bttfut
pcubjofe gspn voibxgvi gspdffet/

Evsjoh 3135 vshfou djwjr bagrjdbujpot cz uif Pgadf
py ui ¥ Qsptfdvups Hfofshn up tFFI vofyqgibjofe xfbui
orders led to the forfeiture of substantial funds and
gspgfsuz- jodivejoh Npups wfijdirft/

13



DBQBDIUZ CVIMEIOH

Fotvsjoh bagspgsjbuf dbgbdjujft gps Nnboebufe bhfodjft
to carry out their duties is a vital component of effective
dpotfswhujpo- Xjrerjgf.gspufdujpo boe thx. Fogpsdfnfou/
Dbghdjuz.cvjiejoh joufswfoujpot evsjoh 3135 jodivefe;
Tools, technologies and equipment

Mbuftu ufdioprphjft boe frvjgnfou- dpncjofe xjui b
range of modern and traditional tools, continue to be
used to facilitate detecting and countering wildlife crime
jo Obnijcjb/ Ejwfstf ufdiojdon tvqqpsu gps dfoushr boe
sthjpoln pyddft jt fobcijoh jngspwfe joufswfoujpot cz
. Fogpsdfnfou gfstpoofi Uif bwbjibcjijuz py wkijdift-
digital technologies and tactical gear remain central to
gspbdujwf thx fogpsdfnfou uispvhipvu uif dpvousz/

Training
Training events during 2024 related to various aspects
py Xjietjgf gspufdujpo boe thx fogpsdfnfou jodivefe;
Xjetjgf Qspufdujpo
 Sthwibs joevdujpo usbjojoh py NFGU- OBNQPM- OEG
gfstpoofi efqipzfe jo BQV dbgbdjuz \on gfstpoofi
» TNBSU ushjojoh boe gspcrfn.tpmjoh xpsltipg yps
Ifz OBNQPM- OEG NFGU boe OHP gfstpoofi
» Dbgbdjuz efwfipgnfou ushjojoh jo FbsuiShohfs gps
Itz gqfstpoofil
Jowftujhbujpot boe gsptfdvujpot
* Dataanalysis and software trainings for key personnel
* Mbx fogpsdfnfou usbjojoh gps NFGU gfstpoofr
to gain necessary knowledge and skills to achieve
gfbdf pygldfs bddsfejubujpo
* VOPED xpsltipg po Gobodjbn jowftujhbujpot gps

SMART Global Congress
2024 s

The inaugural SMART Global Congress
was held in Windhoek during 2024.
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GID- ObnNSh- PQH- ObnQpr- NFGU gfstpoofi- bt
xfin bt beejujpobr ubshfufe Gobodjbn jowftujhbujpot
boe bouj.npofz.ibvoefsjoh ushjojoht- cbtfe po
uif Obnijcjbo Gjobodjon Thoecppl po Npofz
Mbvoefsjoh boe Ufsspsjtu Gjobodjoh

* Awareness training on protected plants for key
stakeholders

* Tushufhjd giboojoh up dpvoufs gpbdijoh jo Obnjcit
Obvlivgu OQ gps OBNQPM boe NFGU gfstpoofn

* PQH qgsptfdvupsti rfhsojoh boe tibsjoh xpsltipq
for selected prosecutors, focussing on digital
evidence presentation, corruption and bribery
charges, and money laundering and asset forfeiture

» Usbjojoh pg Obnijcjbo Qprjdf Gpsfotjd Tdjfodf
Jotujuvuf gfstpoofn bu VTEB Gpsftu Tfswjdf Xppe
Jefoujadbujpo * TdsFfojoh DfousT jo Psfhpo- VTB/

Information materials

Sfifwbou- vg.up.ebuf jogpsnbujpo voefsgjot tpvoe
Xjierjgf gspufdujpo boe 1bx fogpsdfnfou/ B whbsjfuz py
information materials were produced and distributed
evsjoh uif zfby

5.3 Events

JOUFSOBUIPOBM FWFOUT BOE FYD I BOHFT
Global/Regional

Inaugural SMART Global Congress held in Windhoek
Uif Tqbujor Npojupsjoh boe Sfgpsujoh Uppr )TNBSU*
was created in 20!l through a collaborative
partnership of global conservation entities, and has
been implemented in more than 100 countries at
npst uibo 2311 tjuft/ TNBSU qgspwjeft igspufdufe
area management solutions, offering an integrated suite
of powerful tools and services to help conservation
practitioners improve management effectiveness and
cfuufs gspufdu xjierjgfi'/ TNBSU ibt cffo vtfe cz NFGU
jo tpnT py Obnijcjhit obujpoln gbslt tjodf 3127- boe ibt
cffo fygboefe up whsjpvt puifs gspufdufe bstbt/ Uif
jobvhvsbn TNBSU Hipchi Dpohsftt- csjohjoh uphfuifs
technical experts, users and other stakeholders, was
ifie jo Xjoeipfl jo fhsiz 3135/ Pwfs 411 gfstpoofn
gspn pwfs 61 dpvousjft buufoefe uif fwfou boe tibsfe
jogpsnbujpo boe fyqgfsjfodft/

Southern Africa
Workshop on Wildlife and Timber Case Convergence

B sfhjpobr xpsltipg po iXjiengf boe Ujncfs Dbtf
Dpowfshfodf boe Joufsobujpoln Dppqgfshujpo cfuxffo



Bohpib- Obnijcjb boe Np{bncjrvfi xbt ifie jo Dbgf
Upxo- Tpvui Bgsjdb/ Uif uxp.boe.b.ibig.ebz fwfou
provided a platform for key stakeholders to exchange
knowledge, foster partnerships and explore innovative
tpivujpot/ Bjnt jodivefe cvjiejoh b dpngsfifotjwf
voefstuboejoh pg sthjpobr Xjienjgf boe ujncfs ushyldljoh
methods and trends, identifying opportunities for
international cooperation, establishing points of contact
across jurisdictions and sharing best practices, lessons
learned, and innovative approaches to combating
Xjienjgf boe yjncfs dsjnf/ Ui T fwfou dpodivefe Xjui b
summary of activities and actionable recommendations,
underscoring the importance of regional synergy in
dpnchujoh xjienjgf boe yjncfs dsjnft/

Namibia

UNODC-ICCWOC Indicator Framework
Tublfipiefs fohbhfnfou voefs uif bvtgjdft py vif
Vojufe Obujpot Pyadf po Esvht boe Dsjnf )VOPED*
boe uif Joufsobujpobn Dpotpsuivn po Dpnchujoh
Xjengf Dsjnf )IDDXD* xbt ifie jo Xjoeipfl
evsjoh uif zfbd Uif nbjo gpdvt Xbt po gspwjejoh
bo pwfswjfx py uif JDDXD Joejdbups Gshnfxpsl
for combating wildlife and forest crime, and use of
ui f JDDXD Uppnlju gps beejujpobr upprt bu b obujpobr
ifwfi/ Ui f JDDXD Joejdbups Gshnfxpsl dpotjtut py b
dpnagsfifotjwf tfu py 61 joejdbupst- bsshohfe bhbjotu
eight desired outcomes of effective law enforcement to
dpnchu xjienjgf boe gpsftu dsjnf/ Ju jt b tfig.bttFttnfou
framework, best completed through a collaborative
gspdftt jowpmjoh b sfrfwbou thx fogpsdfnfou bhfodjft/
Ui T joejdbups ubcrf tipxfe uibu Obnijcjb ibt jngspwfe
in several aspects, including proactive enforcement,
crime detection, intelligence, special investigations,
ifhbr cbtjt- gsptfdvujpo- qfobujft- boe uif kvejdjbsz/

Second National Stakeholder Forum Meeting

Uit Stwjtfe Tusbufhz po Xjierjgf Qspufdujpo boe Mbx
Fogpsdfnfou 313213136 jodiveft uif ftubcijtinfou py
a national stakeholder forum to facilitate collaboration
and information sharing amongst a wide range of
tublfiprefst ¢spn hpwfsonfou- OHPt-  gvoejoh
partners and communities, as well as various
joufsobujpobn fyqgfsut/ Uif tfdpoe nffujoh py uif
Obujpobr Tublfiprefs Gpsvn po Xjeijgf Dsjnf boe
Mbx Fogpsdfnfou xbt ifie jo Xjoeipfl evsjoh 3135/
The forum brought together around 130 national and
international experts and stakeholders, representing
over a dozen government agencies and projects, over
b ep{fo OHPt boe gvoejoh ghsuofst- boe ovnfspvt

community representatives, including conservancy

bttpdjbujpot boe sijop dvtupejbot/ Evsjoh uif fwfou-

ui't Obujpobr Sfapsu po Xjerjgf Qspufdujpo boe Mbx

Fogpsdfnfou jo Obnijcjb gps 3134 xbt rbovodife/ Uif

forum meeting was once again a resounding success,

Xjui 1fz pvudpntt jodivejoh;

* improved common understanding of current
wildlife crime dynamics and countermeasures

* renewed focus on strategy action plan objectives,
achievements and gaps, and priority actions to
address these, as well as new challenges

* strengthened relationships, improved communication
boe dpmbcpshujpo bnpohtu b tublIFiprefst/

National rhino custodianship strategy

Uit Obnijcjb Cibdl Sijop Dvtupejbotijg Qsphsbnnt

is a pioneering approach to wildlife conservation,

involving communities and the private sector to
bdijfwf dpotfswbujpo pvudpnft/ Jo Obnijcjb- cibdl
rhinos belong to government, whereas in other
dpvousjft uifz doo cf gsjwbufiz pxofe/ Ui f CSDQ xbt
ftubcrjtife jo uif fbsiz 2: -1t cz NFGU/ Ui f gsphsbn jt
b dpmbcpshujpo cfuxffo hpwfsonfou- OHPt- gsjwbuf
lhoeipiefst boe dpnnvobr dpotfswbodjft/ Tvjubcrf
landholders can become custodians of black rhinos,
taking on the responsibility to establish new breeding
populations and protect rhinos relocated from national
gbslt boe puifs bsfht xjui ijhi gpqvibujpo efotjujft/

i jt b npefr py ipx dprbepsbujwf fgpsut doo rfbe up

the successful protection and recovery of endangered

tgfdjft/ Uif gsphshnnt ibt dpousjcvufe up b tufbez

jodsthtf jo sijopt- dvssfouiz bddpvoujoh gps binpty 61&

pg ui ¥ Obnijcjbo cibdl sijop gpgvibujpol

Ui T pckfduwft pg ui ¥ gsphsbnnf jodivet,

*  Qpqgvibujpo hspxui 1 up jodsfhtf uif qpqvibujpo
of black rhinos through strategic relocations and
breeding programs

« Ibcjubu fygbotjpo T up fygboe uif sbohf boe
habitats where black rhinos can thrive, ensuring
they have enough space and resources

« Dpnnvojuz jowpwfnfou 1 up jowpwf npdbr
communities and  private  landowners in
conservation efforts, providingthem with incentives
up gspufdu boe nbobhf cibdl sijop gpqvibujpot/

Xijif uif dvtupejbotijq gsphshnnf ibt cffo svoojoh

for around three decades, the rhino poaching crisis

of the past ten years has motivated new approaches
up sijop tfdvsjuz boe 1bx Fogpsdfnfou/ Evsjoh

3135- uijt 1fe up uif gpsnvibujpo pg b Obujpobr Sijop

Dvtupejbotijq Tusbufhz uispvhi b diptf dpmbcpshbujpo

cfuxffo NFGU boe Ifz tublfipiefst/
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B2.

One of the biggest milestones in countering
environmental crimes in Namibia was achieved
in August 2024 with the inauguration of the
Otjiwarongo Magistrates Courtfor Environmental
Crimes. The court has generally become known
tingiz bt ui f Fowjsponfou Dsjnft Dpvsu )FDD* boe
xbt pyhdjbmz pgfofe cz 1fs Fydfirfodz EY Ofuvncp
Oboej.Oebjuxbi- bu ui f yynf Wjdf Qsftjefou- boe tjodf
32 Nbsdi 3136 Qsftjefou py uif Sfqveijd py Obnijcjb/
This is said to be only the second dedicated court for
fowjsponfoubn dsjnft jo Bysjdb/

Uif fyustnf ftdobujpo py gpbdijoh tjodf 3126
quickly resulted in annually growing backlogs of wildlife
dbtft po dpvsu spmt bdsptt uif dpvousz Bt ju cfdonf
increasingly clear that the courts were unable to
Tofdujwhiz gspdftt uif sbgje jouvy py ofx dbtft- vif
Py0df pg uif Qsptfdvups Hfofshr- Xjui cspbe tvqqpsu
from various partners, initiated temporary special
courts for wildlife cases from 2022 onwards, with the
dipjdf pg npdbujpot chtfe po dsjnf gsfworfodf ebub/
The special courts were highly effective, but broader
more permanent countermeasures were clearly
sfrvjsfe/ Uijt npujwbufe tublfiprefst up dpmbcpsbuf
on the establishment of a permanent court dedicated
up ifbsjoh fowjsponfoubn dsjnft/

Namibia’s dedicated Environmental Crimes Court

Uif FDD gspwjeft uif injttjoh dpsofstupofi jo
Obnijcjhit tusvduvsft- tztufnt boe bggspbdift up
dpvoufs Xjiengf dsjnf/ Uphfuifs xjui tqgfdjbr dpvsut
uibu Xjn dpoujovf up cf ifie- uif FDD Xjm nblf b
tvctuboujm ejggfsfodf jo Fygfejujoh dbtf Gobrjtbujpot/
Uif hspvoe.csfbljoh bdijfwfnfou jt uif sftviu py
exceptional collaboration between government and
ipdn OHPt- nbef gpttjcrf uispvhi uif hfofspvt
tvagpsu py joufsobujpobn gvoejoh gbsuofst/ Uif dpvsu
xbt efwfipgfe jo b sfnbslbciz tipsu ujnf;

*  Bagsjt 3134 1 bhsffnfou cfuxffo PQH- NIMS
and Judiciary regarding the need for a dedicated,
gfsnbofou Xjiengf dpvsu jefoujddbujpo pg b
potential site and infrastructure in a suitable
1pdbujpo jo uif upxo py Puljxbspohp

* Nbz 3134 i jojujbr ejtdvttjpot sfhbsejoh dpvsu
needs and funding options

« fvofiPdupcfs 3134 1 dibsjldbujpo pg gvoejoh boe
procurement requirements

*  Opwfncfs 3134 1 tjuf nTfujoh Xjui PQH- NKMS-
fvejdibsz boe OHPt up tjho pyy po tjuf gibot

» fbovbsz 3135 i Gobn sflofnfou py cvjejoh offet
selection of quotations and signing of contractor
agreements; ordering of special materials and
frvjgnfouw dpotusvdujpo tjuf iboe.pwfs

The Environmental Crimes Court was established through collaboration between government and local NGOs,
with generous support from international funding partners.




» fbovbszikviz 3135 i dpotusvdujpo
»  Bvhvtu 3135 1 jobvhvshujpo
e OpwFfncfs3135 1 pyadjbmz hb{fuufe bt Pujxbspohp

Nbhjtusbuft Dpvsu gps Fowjsponfoubr Dsjnft/

Uif FDD ¢fbuvsft uif vtf pg sbuftu ufdiopiphjft-
including recording and transcribing equipment, and
cameras and screens to enable virtual appearances
py xjuofttft/ Uif FDD- efejdoufe up iboerjoh dbtft
sfibufe up Upsb- gbvob- boe puifs FowjsponToubr
crimes, is expected to streamline and expedite the
sftpivijpo py XjiengF dbtft/ Jut efwhipgnfou sfifdut
uif hpwfsonfouit Gsn dpnnjunfou up dpnchujoh
environmental crimes and assuring the public that such
pyrfodft xjm opu cf uprfsbufe/ Ju jt b rfhbdz jowftunfou
utbu Xjn tjhojldbouz foibodf uif obujpoit fygpsut jo
gspufdujoh jut sjdi obuvshi i fsjubhf/ Lz bjnt jodivef;

+ Fyadjfou Dbtf Sftpvujpo; to expedite the handling
boe Gohijthujpo py Fowjsponfoubr dbtft- fotvsjoh
rvjdlfs efijwfsz pg kvtujdf/

+ Tgfdjjtfe Bekvejdbujpo; to provide a focused legal
platform where cases involving environmental
violations are presided over by judges with
fyqfsujtf jo Fowjsponfoubn tbxt/

»  Bwfwjbujoh Dpvsu Chdlipht; to relieve the burden
on general courts by diverting environmental

dbtft- vivt jngspwjoh ui f fyldjfodz pg ulf pwisbn
tvejdjon tztufn/

+ Efufssfodf py Fowjsponfoubr Dsjinft; to serve as
a deterrent to potential violators by establishing
a specialised court that swiftly and effectively
prosecutes offenders, showcasing the seriousness
py fowjsponToubn gspufdujpo jo Obnijcjb/

» Tusfohuifojoh Fowjsponfou Qspufdujpo; to
sTjogpsdf Obnijcjbit dpnnjunfou up gspufdujoh jut
natural heritage by ensuring that those committing
fowjsponfoubr dsjnft bst 1fie bddpvoubcrf/

Xijif uif FDD jt b nbips njiftupof- bo FfyusFnf
backlog of wildlife cases remains on court rolls across
ui ¥ dpvousz- xjui 2-849 pvutuboejoh dbtft bu uif foe
py 3135/ Beesfttjoh uijt sfrvjsft b gpdvttfe tusbufhz
uibu fotvsft b tjnjibs ovncfs py dbtft jt Gobijtfe bt jt
registered each year, while at the same time reducing
the backlog in targeted steps (f/h/ Giobijtjoh bo beejujpobn
+200 older cases per year would allow the backlog to be
cleared over *10 years) Boovhmz sfhjtufsfe Xjienyf
dotft ibwf tipxo b tufbez efdijof pwfs uif gbtu Gwf
years, and the special courts have shown that a high
ovncfs py dotft dbo cf Gohijtfe jo b tipsu gfsjpel

Dppsejobujoh uif xpsl pguif FDD- hfofshr dpvsut boe

ubshfufe tgfdjon dpvsut dbo bdijfwf b ofx chibodf/

The Environmental Crimes Court was officially opened by H.E. Dr. Netumbo Nandi-Ndaitwah,
and attended by key representatives from government, NGOs and funding partners.

Photo courtesy WWF Namibia
© 2025
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SUMMARY FOR 2024

6.1 Investigations and arrests

QSF.FNQUIWF BSSFTUT

Evsjoh 3135- 24 gsf.fnquwf dbtft sftviufe jo 55
arrests of suspects conspiring to poach rhinos, but
Xifstuif xpvie.cf gpbdifst ibe opu nhobhfe up Ijn
b sijop zful Uiftf bsF wjubr joufswfoujpot uibu sfevdf
rhino losses, while still dismantling poaching gangs and
usbgOdljoh tzoejdbuft/ Sijop shohft jo ejygfsfou gbsut
py Obnijcjb dpoujovf up cf ubshfufe- xjui Fuptib
Obujpobr Qbsl boe b ovncfs py gsjwhuf sFtfswit cfjoh
ui'f gpdvt py gpbdifst buufoujpo/ Bssftufe tvtgfdut
are prosecuted on charges of conspiracy to poach
sijopt- jufhbn qpttfttjpo py Gsfbsnt- jufhbr fousz
joup gspufdufe bsfbt- boe puifs usbothsfttjpot/ Uif
Qsfwfoujpo py Pshhojtfe Dsjnf Bdu doufhpsjtft uif
intent to commit a crime with the same degree of
seriousness as actually committing the crime, but this
jt dvssfouz opu tvgldjfouz xfjhife evsjoh kvehfnfout/
Dpvsut efhijoh Xjui sijop.dpotgjshdz dbtft offe up
be sensitised to the potential losses that are averted
uispvhi gsf.fnquwf bssftut- bt xfm bt uif sfrfwbou
tfoufodjoh qspwjtjpot jo uif rfhjtibujpo/ QsF.fnquwf
arrests are rarely possible related to a conspiracy to

gpbdi puifs tqfdjft/

BSSFTUT JO PME DBTFT

Tvtgfdut dpoujovf up cf bssftufe jo pre dbtft- bt
jowftujhbujpot sfnbjo pohpjoh jo b pgfo dbtft/ Evsjoh
the year, a total of 22 suspects were arrested in
stibujpo up 27 dbtft sthjtufsfe qsjps up 3135/ Uiftf
jowpiwfe uif bssftu py 23 tvtqfdut jo 9 sijop dbtft
ebujoh gspn 3134- 3133 boe 3129/ Bo jrfhbn uspqiz
hunting case from 2023 involved the arrests of two
beejujpobr tvtgfdut/ Uif bssftut ijhinjhiu uibu dsjnjobn
offences are not forgotten and that the law will catch

vq up gfsgfusbupst/

BSSFTUT PG JOTIEFST

The people entrusted with protecting valuable
wildlife and otherresources at times become involved
jo gpbdijoh ps ushghdljoh tvdi sftpvsdft/ Jotjefst
regularly provide vital information to syndicates
bcpvu gpbdijoh ubshfut boe Xjrerjif.gspufdujpo
measures, or assist in smuggling contraband through
difdlgpjout/ Jotjefs jowpmwFnTfou boe dpmvtjpo jt bo
unfortunate reality of criminal activity all over the

6. KEY SECTORS AND NOTEWORTHY CASES

world', and the success of crimes often depends
po tvdi dpmvtjpo/ Uif vtf pg gptjujpot pg gsjwjifhf
for personal gain is generally highest in countries
with high levels of corruption and involvement of
state actors in crime’l Ovnfspvt jotjefst ibwf
cffo bssftufe jo Obnijcjb- bitp evsjoh 3135- hjwjoh
b difbs nfttbhf uibu dpmvtjpo xjm opu cf uprfsbufe/
Training, background checks and surveillance add
another layer of security to reduce the risks of
jotjefs jowpmwFntou jo Xjiengf dsjn T/

TF[VSF PG WF 1/DMFT BOE GISFBSNT

WFijdif boe 0Osfbsn tfj{vsft bsf bo jngpsubou
dpngpofou py Xxjeengf dsinf thx fogpsdfnfoul
WFijdift vtfe up dbssz pvu dsjnft bsf sfhvibsiz
gpsyfjufe up uif tubuf bt gbsu py b hvjuz wfsejdu/ Uif
iptt pg bo fygfotjwf wFijdif sfqsftfout b tjhojadbou
gvsuifs qfobmuz jo beejujpo up Goft boe gsjtpo ufsnt-
boe uivt bdut bt b dsvdjon dsjnf efufssfou/ Tfi{fe
asfbsnt gpsn qbsu pg wjubn fwjefodf gsftfoufe jo
poaching cases, such as proving criminal intent, or
enabling forensic investigations and ballistic matches
Xjui fwjefodf sfusjfwfe gspn dbsdbttft/ Ui f sFnpwbr
py jmFhbn Gsfbsnt gspn djsdvibuyjpo bnpohtu uif
dsjnjobn tfdups jt bopuifs jngpsubou btgfdu/ Evsjoh
3135- 47 wfijdift boe 78 Gsfhsnt xfsf tfj{fe/

6.2 Prosecution and sentencing

TQFDIBM DPVSUT

Special courts reduce court case backlog

Tafdjbr dpvsut efejdbufe up Xjenjef dbtft xfsf ifie
bu Lbujnb Nwijip boe Svoev evsjoh 3135 up gbdjijubuf
a steady reduction in the large backlog of cases in the
[bncf{j boe Lbwbohp Fbtu sfhjpot/ Uif dpvsut xFsf
ifre gps binptu uxp npouit up Foberf uif dobrjthujpo
py bt Nboz prefs dbtft bt gpttjcif- xjui ui ftf sFtvat;
* 90 court cases involving wildlife concluded

« 253 joejwjevhr tvtqfduti dbtft Oolnjtfe

* 246 joejwjevbrt dpowjdufe ):6& dpowjdujpo sbuf*

B uxp.npoui tgfdjbr dpvsu xbt bitp ifie bu Ptiblbyj
jo uif Ptibob Sfhjpo- bwipvhi uijt ifhse b shohf pg
dbtft- opu poiz sfibufe up xjiegf/ Sftviut jo Xjenjgf
dbtft xfsf bt gpmpxt;

* |3 court cases involving wildlife concluded
« 25 joejwjevhn tvtgfdut) dbtft Gobijtfe
» 22 joejwjevhrt dpowjdufe )96& dpowjdujpo shuf*



Pre-emptive arrests of intending poachers — usually on their way to a national park or private reserve

for a poaching incursion — are a vital component of effective law enforcement against rhino syndicates;
the interventions save some targeted rhinos, at least for that moment, while also apprehending culprits;
importantly, the courts must treat the intent to poach with the same seriousness as actual rhino poaching.

Typical poaching paraphernalia and inconspicuous vehicle (usually with dedicated drop-off and pick-up driver);
intercepted poaching gang, 2024.
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These successes underscore the value of special
dpvsut bt tusbufhjd joufswfoujpot jo gsjpsjuz 1pdbujpot/
Ju jt jngpsubou up dpoujovf xjui tgfdjbn dpvsut up bttjtu
in resolving the severe backlog of cases, irrespective of
ui f ftubcijtinfou pg ui f FowjsponToubn Dsjnft Dpvsu
bu Puijxbspohp jo ui f Pup{poetvgbh Sthjpol

DBTF GJOBMITBUIPO BOE TFOUFODFT

During 2024, the court cases of 244 individual
suspects were concluded, resulting in 231 convictions
):6& dpowjdujpo shuf* Py uiftf- 255 dbtft Xjui 251
convictions were related to meat poaching (97%
dpowjdujpo sbuf* xijif 73 dbtft xjui 66 dpowjdujpot
xTsf sfibufe up ijhi.wovF tgfdjft )9:& dpowjdujpo
shuf* boe : dbtft Xjui 9 dpowjdujpot xfsF sfibufe up
gibout )9:& dpowjdujpo shuf* Opufxpsuiz tfoufodft
efijwfsfe bt gbsu pg uiftf dbtft bst eftdsjcfe cfipx/

Strong deterrent sentences in ivory trafficking cases
Tfoufodft ihoefe epxo bu Svoev evsjoh uif tqfdjh

dpvsut tfou b tuspoh efufssfou nfttbhf up Xpwvie.
cf jwpsz ushbgddIfst- opu kvtu jo Obnjcjb cvu hdsptt
uif LB[B sfhjpo/ Tibsjoh tvdi pvudpnft gps gvuvst
tgfdjbr dpvsut boe bdsptt ui f cspbefs Obnijcjbo kvejdjbr
thoetdbgf Xjn bee tusfohui up uif efufssfou whnv/

Dpvsu dbtf; Svoev DSN 362103133

* 2 Obnijcjbo tvtgfdu
* bssftufe po 12 Nbsdi 3132

*  (pvoe hvjuz po 21 Nbz 3135

o 2277 ebzt cfuxffo bssftu boe wfsejdu
* Dibshft;

2/ Ushgadljoh pg jwpsz )5 frfgibou uvtlt*

3/ Ejthvjtjoh voibxgvr psjhjo py gspgfsuz )QPDB*
« Tfoufodf;

2/ 144 months direct imprisonment

3l 29 npouit ejsfdu jngsjtpontou/

Dpvsu dbtf; Svoev DSN 745903134

+ 2 Obnijcjbo tvtgfdu
* arrested on |3 January 2023

*  (pvoe hvjuz po 24 Nbz 3135

* 597 ebzt cfuxffo bssftu boe wfsejdu
* Dibshft;

2/ Ushgadljoh pg jwpsz )3 fifqibou uvtlt*
e Tfoufodf:

2/ 7 npouit ejsfdu jngsjtponTtou/

Mixed sentences in pangolin cases
Ebub po sfhjtufsfe dotft sfufdufe b tjhojadbou espq

jo gbohprjo ushgddljoh jo uif Lbwbohp boe [bncf{j

sthjpot gpmpxjoh uif tgfdjbn dpvsut ifre jo 3133/ Uif
stern sentences in pangolin cases during those court
sessions are believed to be a substantial contributing
tbdupd Eftgjuf uijt- bopuifs tgjlf jo gbohprjo dbtft
Xbt pctfswfe evsjoh 3134/ Tufso tFoufodft evsjoh uif
Ostu ibrg pg 3135 Nbz bhbjo ibwf dpousjcvufe up uif
sfevdujpo jo sthjtufsfe dbtft mbtu zfbsy Xijf vifsf
was a great variation in sentences related to pangolin
usbgOdljoh- ui ¥ wfsejdu sfnbjot bu ui ¥ ejtdsfujpo py uif
court, with leniency often based on the circumstances

py ui f bddvtfel

Dpvsu dbtf; Ptiblbuyi DSN 2112:03134

* 2 Obnijcjbo tvtafdu
» bssftufe po 17 Pdupcfs 3134

» found guilty on 29 August 2024
e 439 ebzt cfuxffo bssftu boe wfsejdu
» Dibshft;
2/ Ushgadljoh pg gbohprjo
3/ QPDB dibshft
» Tfoufodf;
2/ O%5-111 ps 23 npouit jngsjtpontou
3/ Ejtdibshfe/

Dpvsu dbtf; Svoev DSN 33:303135

+ 2 Obnijcjbo tvtgfdu
e arrested on |12 December 2023

* (pvoe hvjiuz po 35 Nbz 3135

e 275 ebzt cfuxffo bssftu boe wfsejdu
» Dibshft;

2/ Ushgadljoh pg gbohprjo
» Tfoufodf;

2/ 83 npouit ejsfdu jngsjtponfoul

Dpvsu dbtf; Lbujnb Nwijip DSN 682803134

* 5 [bncjbo tvtgfdut
*  bssftufe po 1: Pdupcfs 3134

» 3 suspects found guilty on 27 June 2024
» 373 ebzt cfuxffo bssftu boe wfsejdu
» Dibshft;
2/ Ushgadljoh pg gbohprjo
3/ QPDB dibshft
4/ Jmfhbn jnnjhsbujpo
» Tfoufodf;
2/ 47 npouit ejsfdu jngsjtponTou
3/ 71 npouit ejsfdu jngsjtponTou
4/ 23 npouit ps O%5-111/

Inappropriate sentences in live-plant cases
B ijhi efhsff py igibou crjoeoftt: sFnbjot b tjhojadbou

jttvT jo dpvsu dbtft sfibufe up gpbdijoh boe ushyldljoh



py joejhfopvt boe foefnjd Obnijcjbo tvddvifout- Xijdi
are smuggled as live plants to supply the booming
hipchr psobnfoubn gibou usbef/ Ui f tfoufodft iboefe
down in the below examples stand in no relation to
fjuifs uif wovf py uif gibout cfjoh usbgddife- ps vif
seriousness of the crime in impacting rare and endemic
Obnijcjbo cjpejwfstjuz B stwjtjpo py fyjtujoh gpsftusz
legislation is urgently needed, as is sensitisation of the
ktvejdjbsz up ui f tfsjpvt jngbdut pg rjwf. qrbou ushyadljoh/

Dpvsu dbtf Lbifohf DSN 248:03135

* 4 Obnijcjbo tvtgfdut
*  bssftufe po 26 Nbsdi 3135

*  bmtvtgfdut gpvoe hvjuz po 34 Nbz 3135

o 7: ebzt cfuxffo bssftu boe wfsejdu
*  Charges;

2/ Transporting of protected plants

3/ Dibshft voefs uif Gpsftu Bdu hoe QPDB
o Tfoufodft )om tvtgfdut;

2/ O% 611 ps 2 npoui jngsjtponfou

3/ Op wfsejdu ps tFoufodf/

Dpvsu dbtf Pgvxp DSN 248:03135
Chdlhspvoe; B Ubo{bojbo obujpobr xbt bssftufe jo

Opwfncfs 3134 gps ifs jowpwfnfou jo sfdsvjujoh
Obnijcjbot gps jrfhbr gibou Tbswftujoh< uxp Obnijcjbot
xfst bitp bssftufe boe 57 Adenia pechuelii plants were
tfi{fe bt qgbsu py uif dotf/ Uif Ubo{bojbo tvtgfdu
pleaded guilty to the charges; her case was thus
tfgbsbufe gspn uibu pg i fs dp.bddvtfe/
e | Tanzanian suspect

* Dbssftufe po 21 Opwfncfs 3134

* (pvoe hvjuz po 19 Nbz 3135

o 291 ebzt cfuxftfo bssftu boe wfsejdu
e Dibshft;

2/ Qpttfttjpo py gspufdufe gibout

3/ QPDB dibshft

4/ Dpoevdujoh cvtjoftt jo Obnijcjb xjuipvu gfsnju
» Tfoufodft;

2/ O%5-111 ps 23 npouit jngsjtpontou

3/ O%31-111 ps 71 npouit jngsjtpontou

4/ O%5-111 ps 23 npouit jngsjtponTou/
Obnjcjbo gpsftusz thxt bst opu dpotjefsfe tusjohfou
fopvhi up tfswf bt fyfduwf efufssfou gps rjwf.qubou
usbgGdljoh- zfu uif tfoufodft po bm dpvout jo uijt dotf
xTst xfm cfipx nbyjnvn qgfobmjft- xijdi bsf;
2/ 0% 9-111 ps 35 npouit jngsjtponTfou- ps cpui
3/ 0% 211 njijpo ps 471 npouit jngsjtponTfou- ps cpui
4/ O% 23-111 ps 47 npouit jngsjtponTfou- ps cpui
Tellingly, the magistrate imposed substantially higher
sentences on all three counts than those proposed by

ult gsptfdvujpo/ Uif npujwbujpot gps uif tfoufodft
xfst xfm.dpotjefsfe jo ufsnt py uif djsdvntubodft
py uif bddvtfe )astu pgfoefs tjohrf npuifs tpif
breadwinner), the interests of society, and the severity
py ui f dsjnft )ypsfjho obujpobn Foufsjoh Obnijcjb Xjui
ui F qvsqptf py usbgddljoh gspufdufe gibout* boe difbsiz
articulated in his statement, which included a number
py gspgpvoe- jotjihiugvn sfnbslt/ Npsf difbsiz offet
to be done to sensitise prosecutors to the impacts of
grbou usbgadljoh/

Mixed sentences in rhino cases

Tfoufodft gps sijop dsjnft dpoujovT up wbsz gspn zfbs
to year, with most of the sentences imposed during
3135 cfipx uiptf py 3134/ Bwfsbhf bjp ufsn jo 3134
Xbt 274 npouit- dpngbsfe up 63 Npouit jo 3135/

Dpvsu dbtf Lbuinb Nwijip 1703133
+ 3 Obnijcjbo tvtgfdut

* arrested on 10 Jan 2020, later released on bail
* one suspect absconded in April 2022
o sfhssftufe po 39 Gfc 3135
« cpui tvtgfdut gpvoe hvjiuz po 26 Nbs 3135
o 2:637 ebzt cfuxffo Gstu bssftu boe wfsejdu
*  Charges;
2/ Ushgadljoh pg sijop ipsot
» Tfoufodft )cpui tvtgfdut®,
2/ O%211-111 ps 71 npouit jngsjtpontou
3/ Nfsdfeft Cfo{ tfebo hoe Ljb 8.tfbufs njojcvt
vtfe evsjoh dsjnf gpsgfjufe up tubuf/

A notable sentence related to rhinos was for accused
joufsdfqufe xijif po b gpbdijoh Njttjpo jo Fuptib OQ;
Dpvsu dbtf; Utvnfc DSN 425503134

* 6 Obnijcjbo tvtgfdut
« 3 tvtgfdut bssftufe po 27 tvof 3133

* | suspect found guilty on I3 August 2024
e 89: ebzt cfuxffo bssftu boe wfsejdu
e | suspect arrested on 23 June 2022
* suspect found guilty on 13 August 2024
» 893 ebzt cfuxffo bssftu boe wfsejdu
» 3 tvtgfdut bssftufe po 2: Opwfncfs 3133
Opuf; TFgbshujpo py usjbrt Nbz gspipoh dbtF Gobrjthujpol
* Dibshft;
2/ Irfhin gpttfttjpo py Gsfhsnibninvojujpo
3/ ObuvsT dpotfswhujpo psejobodf ushothstttjpot
4]  Conspiracy to poach rhino
Tfoufodfs (both convicted suspects):;
7 npouit jngsjtponfou ps O%611
OB
71 npouit ejsfdu jngsjtpontou/

£ WD -
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Stern sentences for meat poaching
Tfoufodft gps nfhu gpbdijoh ufoe up whsz dpotjefshciz-

based on the species involved (seriousness of the crime)
boe po uif djsdvntubodft py uif bddvtfe/ Pof pg uif
nptu opufxpsuiz tfoufodft jo b nfbu.gpbdijoh dbtf
Oolrjtfe evsjoh 3135 jowpmwfe uxp [bncjbo tvtgfdut-
xip foufsfe Obnijcjb jufhbmz boe gpbdife b Xbsuiph
boe b npojups 1{bse/

Court case Katima Mulilo CRM 6328/2023
+ 3 [bncjbo tvtgfdut
» bssftufe po 18 Opwfncfs 3134
e (pvoe hvjuz po 31 Nbz 3135
e 2:6 ebzt cfuxffo bssftu boe wfsejdu
» Dibshft )cpui tvtgfdut*;
2/ gpbdijoh py xbsuiph ® npojups rj{bse
3/ QPDB dibshft
4/ Jwfhbn jnnjhsbujpo
o Tfoufodf tvtqfdu 2
2/ O% 31-111 ps 47 npouit jngsjtponTou
3/ O% 31-111 ps 35 npouit jngsjtponfou
4/ O% 5-111 boe 23 npouit jngsjtponfou
» Tfoufodf tvtgfdu 3;
2/ O% 31-111 hoe 56 npouit jngsjtponfou
3 O% 31-111 boe 35 npouit jngsjtpontou
4/ O% 5-111 boe 23 npouit jngsjtponTtou/

Rapid conclusion of court cases
Xijif uif dpvsut bst pgufo dsjujdjtfe gps tipx dotf

Qobrjtbujpo- b ovncfs py dotft dpnarfufe evsjoh 3135

were concluded in a matter of days, showing how
Tygfdujwf ui ¥ Obnijcjbo kvejdjbr tztufn dbo cf/

Court case Tsumeb CRM 917/2024
+ 2 Obnjcjbo " 2 Bohpibo tvtqgfdu
* arrested on 09 April 2024
» found guilty on 10 April 2024
e | day between arrest and verdict
* Dibshf;
*  Qpbdijoh pg ivoubcrf hbonf T xbsuiph

» Tfoufodf )cpui tvtgfdut*;
+ O%6-111 ps 21 npouit jngsjtponfou/

6.3 Targeted species

NFBU QPBD 1/OH

Sthjtufsfe nfhu.gpbdijoh dbtft dpoujovfe uif tufbez
efdsftotf fygfsjfodfe tjodf uif 312: gfbl pg 376 dbtft-
Xjui 247 sthjtufsfe dotft nbljoh vq 51& pg bm dbtft
sthjtufsfe jo 3135/ Bofdepubn jogpsnbujpo evsjoh 3135
continues to indicate that a substantial number of cases

are not reported, mainly due to lack of evidence'l Nfhu
gpbdijoh gsftfout b dpngrfy dibifohf xjui tjhojldbou
variations regarding the motivations and methods
gps gpbdijoh/ Uif ebub dvssfouz epft opu ejtujohvjti
cfuxffo tvctjtufodf boe dpnnfsdjbi nfhu.qpbdijoh
gps Gobodjon hbjo/ Bt nbslfut gps gpbdife nfbu bsf
almost entirely local, it is important to identify and
understand poaching motives and market drivers
up cfuufs dpvoufs uijt gspcrfnbujd tfdups 1 prjtujd
interventions that reach beyond law enforcement are
vshfouz sfrvjsfe Jtff bitp qg/ 61166*

1H 1 .WBMVF TQFDIFT QPBD 1JOHIUSBGGIDLIOH

Rhinos

Sijopt xfst bhbjo uif nptu.ubshfufe ijhi.wovT tgfdjft
jo Obnicjb jo 3135- dpngsjtjoh 3:& py bw sFhjtufsfe
Xjenjgf dotft/ Mpttft ibwf sfnbjofe dpotjtufouz ijhi
despite concerted protection and law enforcement
fypsut/ Uif uistbu up Obnijcjbit sijopt jt rjlfiz up
remain high unless international market demand can be
sfevdfe/Uifsijop gpgvibujpotjo Tpvui Bysjdb )027-111
animals, totals of both species combined? boe Obnijcjb
)O 4-711 bojnbit- upubrt pg cpui tafdjft dpncjofe’) are
ui Frbshfturfyujo Bysjdb/Uijt nblftuifuxp dpvousjftui f
gsjnbsz gpdvt py qpbdijoh tzoejdbuft/ Sijop gspufdujpo
is more challenging than ever, as diverse initiatives and
huge investments are unable to reduce losses to low
levels, and the perseverance of all stakeholders to
continue protection efforts continues to be severely
uftufe/ FygFdujwf tbhx Fogpsdfnfou sttviufe jo 89 bssftut
stfibufe up sijopt- pwfs ibig py xijdi xfst gsf.fnqujwf
bssftut uibu towfe b dpotjefsberf ovncfs py bojnbit/
Dpvsu.dbtf Gobrjtbujpo boe tfoufodft tuboe pvu bt bo
increasingly problematic component of the challenge
up qspufdu sijopt/ Porz gpvs dbtft sfibufe up sijopt
xfst (obijtfe evsjoh 3135 nptu xjui 1pxfs uibo
bwfsbhf gsjtpo tfoufodft/ Uiftf godupst dpouvjovf up
impede rhino protection and related law enforcement

jo Obnicjb tff bitp qg/ 8118:*

Pangolin

Qbohprjo dbtft pg dpoujovf uifjs tvduvbujoh gfblt boe
uspvhit/ Ui f ezobnijdt pyuijt tfdups bst drfbsiz dpnaify/
B tjhojldbou espq jo dbtft evsjoh 3133 )47 dbtft* xbt
attributed in part to stern deterrent sentences of special
dpvsut- boe ui f sfofxfe Ftdobujpo jo 3134 )71 dbtft* up
xhojoh efufssfodf/ Sthjtufsfe dotft espggfe bhbjo up
49 dbtft jo 3135/ Xijif tpnT tjhojadbou tfoufodft xfsf
jngptfe gps ghohprjo ushyddljoh evsjoh uif zfbs whsjpvt

other factors are likely to be contributing, including



gbohprjo efotjujft- sbjogbm jolvFodjoh gbohprjo wjtjcjijuz-
law enforcement effort, and the possibility that pangolins
bsf jodsfhtjohiz cfjoh tvddfttgvmz ushyldlfe pvu pg uif
dpvousz tFf bitp qg/ 67 172

Elephant

Evsjoh 3135- jwpsz tfj{vsft jo Obnijcjb espqgqfe up
uifjs npxftu rfwfit tjodf 3127- xijif sfdpsefe fifgibou
gpbdijoh jodjefout sfnbjofe ofhijhjcif bu ojof bojnbit/
Frfgibou dbtft nbef vq tfwfo qfs dfou pg ubshfufe
tqfdjft evsjoh uif zfby Buipvhi Obnijcjbit obujpobn
elephant population consists of four only partly linked
subpopulations with different dynamics, these and
ui' f obujpobn gpgvibujpo bst dpotjefsfe tfdvsf/ Uif
touftu gpgvrbujpo ebub- vtjoh tubujtujdt gspn uif LB B
Frfgibou Tvswfz 3133- ftuynbuft Obnijcjbit pwfsbm
elephant numbers at well over 24,000, with 21,000 in
Obnijcjbit LB [ B bsfb bipof )tff bitp qqg/ 7317:*

Large predators

Big cats were the target for two per cent of registered
dotft evsjoh 3135 Xjui tfwfo dbtft sthjtufsfe/
TTj{vsft jodivefe bijpo tljo- uxp nwf rfpgbset boe wf
ifpgbse tljot- boe gpvs diffubi tljot/ Uif ijwF rfpgbset
were seized during investigations into transgressions
jo uif rfhbn uspgiz ivoujoh joevtuszl Uif ijhi whivf
py rFpgbset bt uspqiz ubshfut jt rfbejoh up Xjef.
ranging infringements, as operators attempt to ensure
tvddfttygvr ifvouti cz wbsjpvt nfhot T nboz py uifn
jmfhbr/ MFhbr Tvoujoh pg XjiengF jt tvckfdu up tusjohfou
dpousprt- boe difbs gqfsniju boe sfqpsujoh sfrvjsfnfout/
Jogsjohfnfout bsf opu uprfsbufe- boe ibwf 1fe up jo.
efqui jowftujhbujpot boe bssftut evsjoh 3134 hoe 3135/
Despite illegal killings, populations of lion, leopard and
cheetah are currently healthy in suitable habitat across
Obnijcjb/ Ivnbo i xjenjgf dpoljdu boe sftviubou Ijmjoh py
predators is likely to have a much more severe impact
on predator populations, particularly in commercial
iwftupdl.gbsnjoh bsfbt- boe po wviofsherf gpavibujpot
tvdi btuif eftfsu.bebqufe jpot pguif Fspohp iLvofof
Dpnnvojuz Dpotfswhujpo BsTh/

Human-wildlife conflict incidents

1 jhi.whivf tqfdjft dpoujovf up cf ljnfe evsjoh dpodjdut
over resources between people and wildlife, or when
bojnbit gsftfou b ebohfs up ivnbo thyfuz/ Svshr
communities faced with a direct danger to their lives
or the potential destruction of their crops, livestock or
infrastructure may resort to preventative or retaliatory
killings of elephants, predators, hippos and other
Xjetjgf/ Ui T jujoh py gspufdufe Xjiengf jo tvdi tdfobsjpt

jt tvckfdu up difbs sFapsujoh sfrvjsfnfout up ui f NFGU/
B ovncfs py dpolijdu jodjefout sftviujoh jo uif ljmjoh py
ijhi.wbivf xjengf uppl qibdf evsjoh 3135/ Uit dbtft
bu uinft jowpmwf vosthjtufsfe Osfhsnt- xijdi sftvut jo
tfgbsbuf dsjnjobr dbtft/ Bvnboixjenjif.dpoljdu dbtft
bst jowftujhbufe cz hx.Fogpsdfnfou gfstpootnboe uif
decision on whether an offence has taken place and
gsptfdvujpo jt kvtujife jt vtvbmz sfyfssfe up uif PQH/

QUBOU QPBD 1IOH BOE USBGG/DLIOH

TpnT py Obnijcjhit sbsf boe foefnjd gibout dbo Fotjz
be considered the most sought after poaching targets
jouif dpvousz/ Bddpsejoh up tfji{vsT sfdpset- fifqibouit
foot, Adenia pechuelii, Xbt ui f nptu.ubshfufe joejwjevhr
tgfdjft jo 3134 )437 qgibout tfj{fe* Evsjoh 3135- uif
focus shifted to kobas (Cyphostemma bainesii and C.
uter® Xjui b upubn py 576 grbout tfj{fe/ Bu ui ftf gibout
are slow growing and sparsely distributed in localised
shohft/ Bm bsf dibttjife bt foefnjd ps ofhs.foefnjd
up Obnijcjb® Ui mptt py tp nboz tqfdjnfot jt ijlfiz up
ibwf b nbttjwf jngbdu po gpgvibujpo wjbcjijuz/ Jo upub- 8
plant cases were registered resulting in |13 arrests, and
the seizure of 700 plant products (includes live plants,
uincfs boe efwjit dbx gspevdut* Hipchr efnboe boe
transnational syndicate operations are driving poaching
targeting stem succulents with interesting growth forms
(also called pachycauls), and leaf succulents, particularly
of the genus Lithops )oitp lopxo bt tupof grbout*/ Imjdju
ibswftujoh boe usbgddljoh py Obnijcjbo uncfs bitp
remains prevalent, with kiaat, Pterocarpus angolensis,
[bncf{j ufbl- Baikiaea plurijuga, and ushivi, Guibortia
coleosperma- ul'f nptu.ubshfufe tqfdjft/ Efwjut dibx
dbo cf rfhbmz ibswftufe jo Obnijcjb voefs tusjdu gfsnju
conditions, with illegal harvesting and laundering an
joufsnjuufou dibmfohf/ Evsjoh 3135- pof cbh py jifhbmz
ibswtufe efwjiit dibx xbt tfj{fe )tff bitp qqg/ 91196%

2 T . )
Namibia’s rare and endemic pachycauls have become
the most-targeted species for traffickers.
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B3.

“They just get out on bail and do it again” T Uijt
is a widespread public sentiment regarding crime in
Obnijcjb- boe Xjienjgf dsjnf jo gbsujdvibsh Uif rvpuf
ispn b 3131 ofxtgbqfs bsujdif po iXjeijgf Dsjnf
boe uif Mbxi' jt bt sfifwbou bt fwfy Sfdjejwjtn 7 uif
uFoefodz py b dpowjdufe dsjnjobr up sfpggfoe T jt b
global challenge in countering crime?/ Sfdjejwjtn jt
gbsujdvibsiz ijhi bnpohtu Obnijcjbo sijop tzoejdbuft-
cvu jt bitp gsfwbrfou jo puifs tfdupst tvdi bt nfbu.
gpbdijoh/ Jngpsubouzz nptu dbtft jowpwf tvtgfdut
that have been arrested and charged for wildlife crime
pyfodft- cvu ibwf opu zfu cffo dpowjdufe/ Xijif dpvsu
dbtft bsf pohpjoh- ui f tvtgfdut bsf sfifbtfe po chbji T
and are rearrested and charged for similar offences
dpnnjufe xijif po chjil Ui jttvf xbt bistbez tibhhfe
jo uif Ostu boovbn sfqpsu- Combatting Wildlife Crime
in Namibia in 2019, with the pronounced aim that
IEfubjfe tubujtujdt po sfdjejwjtn jo Obnijcjb xjm ifig
to counter bail applications of potentially dangerous
tvtgfduth’®

Gjwf zfbst thufs tubujtujdt tipx uibu sfqfbu bssftufft
in rhino crimes at times make up over half of all arrested
tvtgfdut/ Tpnf tvtgfdut ibwf cffo bssftufe vqg up
eight times over the course of the past ten years, yet in
nptu tdfobsjpt- opof pg uifjs dbtft ibwf cffo Gobjtfe/
During 2022, for example, repeat arrests made up
71& py upubn bssftut- xjui tpnf tvtgfdut bssftufe vq
to seven times over the course of the previous eight
zfbst/ Ui T tubujtujdt gps 3133 gvsuifs tipx uibu T

B3.1 Frequency of REPEAT ARRESTS (rhino)

REPEAT OFFENDERS — CAUGHT IN AWEB OF WILDLIFE CRIME

*  51& pytvtgfdut )42* xFst bssftufe gps uif Ostuujnf
*  43& py tvtgfdut )36* ibe cffo bssftufe ux|df

e 4% of suspects (1) had been arrested three times
*  6& pytvtgfdut )5* ibe cffo bssftufe gpvs ujnft

* 7& pytvtgfdut )6* ibe cffo bssftufe tjy yntt

* 3% of suspects (2) had been arrested seven times

The statistics are particularly concerning, as about
46& py bssTtufft jo sijop dbtft tjodf 3126 bsT dvssfouz
out on bail, while another 14% have been trialled
Xjuipvu cfjoh dpowjdufe/ Nboz pg uif bssftufft difhsiz
dpoujovT up cf jowpmwFe jo tvtqfdufe dsjnjobn bdujwjujft/

Absconding while on bail is not uncommon, with a
number of suspects turning fugitive, and some leaving
ui'f dpvousz up fwhef uif 1tbx/ B sijop ipso ushyldIfs
who was arrested in January 2020, but absconded in
Bgsjr 3133 Xijif po chjn boe xbt Gobmz sfhssftufe boe
dpowjdufe jo 3135- jt b sfdfou Fybnanf/

That new people are constantly being recruited
joup dsjnjobijuz jt bitp difbs T evsjoh 3135- tpnT 72&
py bssftufe tvtgfdut xfsf Ostu pyFoefst/ Ju jt wjubn
up efnpotusbuf up tvdi Ostu pyfoefst uispvhi txjpu
prosecutions and appropriate sentencing that wildlife
dsjnf epft opu ghz/

Uif sijop gpbdijoh dsjtit jo Obnijcjb jt cfjoh
compounded by the reality that there are seldom
tfsjpvt dpotfrvfodft gps sijop dsjnft/ Bu uif foe py
2024, only about seven per cent of all arrested suspects
ibe cffo dpowjdufe/ Bo bibsnjoh qfsdfoubhf pyg
suspects had been discharged, and only a small number

Number of arrests per year by arrests of the same suspect

Period: 2015-01-01 until 2024-12-31
Case category: Any

Species: Rhino

Arrest types: Post factum; Preventive
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of convicted perpetrators had received deterrent
gsjtpo tfoufodft/ Uit npx gfsdfoubhf pg ipso tfj{vsft
(about nine per cent of all horns stolen from rhinos
gpbdife pwfs uif gbtu ufo zfbst* joejdbuft uibu Gobodjbr
upxt gspn tvddfttgvmz ushyldIfe ipsot bsf ubljoh
gibdf/ Qpufoujbr jrjdju hbjot gspn sijop gpbdijoh boe
ipso ushgidljoh uivt pvuxfihi gpufoujbr dpotfrvfodft-
Xijif uif gbs.sfbdijoh jngbdut py sijop gpbdijoh?* are
opu sfdfjwjoh evf buufoujpol

B3.2 Current SUSPECT STATUS (rhino)

Number of accused individuals
by current status in court case

Period: 2015-01-01 until 2024-12-31
Case category: Any

Species: Rhino

Arrest types: Post factum; Preventive

B in custody - 45%

On bail - 34%

Trialed without conviction - 14%
. Convicted - 7%

Dvnvibujwf bssftut dpngbsfe up dpowjdujpot- j/f/ ui f
steadily increasing total number of arrests, compared to
the total number of convictions, show that at the end of
3135- nptu tvtgfdut jo sijop dbtft xFsT bxbjujoh usjon
Xijif ovnfspvt bssftut dpovjovf up cf nbef jo rjof
with ongoing rhino crimes, convictions have remained
tubhobou )sfqfbu bssftut boe dpowjdujpot bst jodivefe*/
Ghdupst fobcijoh ujnfpvt dbtf Gobijthujpo jodivef
thorough investigations, effective prosecutions, and an
Tyadjfou kvejdjbsz/ Ut T ebub ijhijhiut tipsudpnjoht uibu
dbo cf jngspwfe jyuif dpvsut T
* deny balil to repeat arrestees to inhibit recidivism
* treat repeat offences as aggravating circumstances
« fotvstT txjyu dbtf Golrjthujpo boe efijwfsz pg kvtujdf
« tfswf bagspgsjbuf tfoufodft jo sfibujpo up dsjnft/

B3.3 Cumulative ARRESTS and CONVICTIONS (rhino)

Cumulative number of rhino-related arrests since 2015, disaggregated by current legal status
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7. CHALLENGES FACED
...and how they are being addressed

IN 2024

7.1 Organised wildlife crime

SFMFOUMFTT S1IOP QPBDIIOH 1

Despite concerted efforts to disrupt rhino crime
syndicates and deter rhino poaching through effective
gspufdujpo boe thx fogpsdfnfou- 94 sijopt bsf lopxo
up ibwf cffo gpbdife jo 3135/ Sijop gpbdijoh ibt
efdjnbufe Bysjdbit gpqvibujpot py uif dibsjtnbujd
pachyderms and numbers have dwindled across most
sijop shohft/ Obnijcjb boe Tpvui Bgsjdb bsf uif ponz
countries left with populations of more than 1,000
animals of each of the two African rhino species'/ Btipoh
bt nbslfu efnboe sfnbjot ijhi- uijt ITFqt Obnijcjb bt
b gsjnbsz ubshfu gps ushgldljoh tzoejdbuft- xip 1ffq
sfdsvjujoh 1pdbr gpbdifst eftqjuf ovnfspvt bssftut/
Ingspwjoh efufssfodf uispvhi txju dbtf Gobijtbujpo
with stern prison sentences is a vital component of
limiting rhino losses, together with adaptable rhino
gspufdujpo boe 1thx Fogpsdfnfou bdujpot/

... being addressed

Uif tbshf ovncfs pg bssftut jo sijop dotft )89 bssftut
jo 3135- jodivejoh ijhi.ujfs gbsujdjgbout* joejdbuft
effective investigations, yet shortcomings continue to
be exposed in rhino protection, as well as prosecution
boe dbtf Qobijthujpo/ loopwbuiwf jojujbujwft bsf
continuously being explored to improve all aspects of
gspufdujpo- jowFtujhbujpot- gsptfdvujpo boe tfoufodjoh/
These include measures to limit insider involvement in
rhino crimes, improved monitoring and coordination
of security measures, use of cutting edge technologies
and approaches during investigations, more compelling
dpvsu dbtf gsftfoubujpo )gbsujdvibsiz jo dpotgjshdz.up.
poach cases) and ongoing sensitisation of the judiciary
up ui f tfsjpvtoftt boe Xjef.shohjoh jngbdut boe Thsnt
gspn sijop dsjnft up npujwbuf bggspgsjouf tfoufodft/

7.2 Wildlife protection

JOEJHFOPVT QMBOU QSPUFDUIPO 1

Qspufdujoh obuvshr sftpvsdft jo Obnijcjbit sfnpuf-
inaccessible and sparsely populated wildlands will
bixbzt cf b dibmfohf/ Qspufdujoh jtpibufe tuboet py
indigenous and in many cases endemic plants with
wfsz pdbrjtfe ejtusjcvujpot jt fydffejohiz ejgldvi/
This has been suddenly brought to the fore through
ul f fyustnt ftdbibujpo pg wf.qibou gpbdijoh gps uif
hipchi psobnfoubr gibou nbslfu/ Nbslfu efnboe jt

largely being driven via the internet, where sellers and
cvzfst dbo dpoofdu fypsurfttiz Nboz py Obnijcjbit
targeted plants are currently afforded only limited
ifhion gspufdujpo jo Obnijcjb T boe jo nboz dbtft op
international protection once they have been smuggled
pvu pg ul ¥ dpvousz/ Ui T dpnarfyjuz py uijt gsperfn jt
fybdfschbufe cz iqibou crjoeoftt T uif sfhijuz uibu qrbout
do not inspire interest or awe in the way that animals
ep/ Nboz py Obnijcjhit ipdhijtfe foefnjd tvddvifout
are at risk of rapid extinction and urgent steps are
required to safeguard the plant populations through
integrated protection, law enforcement, prosecution
boe tfoufodjoh/
... being addressed

Uif obujpobn Qrbou Ubtl Ufbn xbt dsfbufe jo 3135 up
coordinate responses to the diverse challenges facing
Obnijcjhit joejhfopvt gibout/ Gjstu tufgt ibwF cffo
taken to revise currently weak legislation and increase
nbyjnvn gfobijft/ Uif vshfou offe gps DIUFT ijtujoht
py wviofsherf tqfdjft ibt cffo jefoujlfe/ Tztufnt up
protect plants in situ through plant rangers and other
mechanisms are being explored, and proactive law
fogpsdfnfou sfibufe up gibou dsjnft jt cfjoh gsjpsjujtfel
Fofduiwf tztufnt 1bwf cffo dsfoufe up sFibcjijubuf
seized specimens in their natural habitat and monitor
uifjs gqsphsftt/

7.3 Investigations and arrests

SFQFBU PGGFOEFST 1
Stdjejwjtn- uit ufoefodz py dsjnjobrt up sf.pgrfoe-
jt b xfm.lopxo gspcifn jo nptu dsjnjobn tfdupst-
jo Obnijcjb boe bspvoe uif xpsie/ Ebub bolbiztjt po
recidivism has revealed a particularly high prevalence
of repeat offenders related to rhino crimes, while
other sectors such as meat poaching are also
fyijcjujoh uijt jttvf/

... being addressed
Obnijcjbo 1hxt- boe gbsujdvibsiz uiptf voefs uif
Qsfwfoujpo py Pshhojtfe Dsjnft Bdu- difbsiz gpsusbz
repeated offences as aggravating circumstances that
eftfswf ijhifs gfobjft/ JowFtujhbupst boe gsptfdvupst
are collaborating to actively oppose bail applications
of repeat offenders, and to highlight multiple offences
during case presentations and motivation of appropriate
gfobwjft/ Uif Jouthsbufe Xjerjgf Dsjnt Ebubcbtf jt
vtfe up ushdl sfdjejwjtn bnpohtu bssftufe tvtqfdut/



7.4 Prosecution and sentencing

JODSFBTIOH DPVSU DBTF CBDLMPH i

Tgfdjo dpvsut efejdbufe up Xjienjgf dotft- ifie bu gsjpsjuz
locations since 2022, have substantially reduced the
hbg cfuxffo boovbmz sthjtufsfe boe Q(obijtfe dbtft/
Opofuififtt npsf dbtft dpoujovF up cf sFhjtufsfe
uibo Gobijtfe jo boz hjwfo zfby Jo dpncjobujpo xjui uif
massive backlog of cases that has built up over the past
ufo zfbst- uijt gsftfout b ebvoujoh ivserf/ Uifst xfsf
2-849 unresolved cases at the end of 2024, and new
dbtft bst dpoujovbmz sthjtufste bt Xjienjgf dsjnf gfstjtut/

... being addressed

Tqfdjbr dpvsut xjm dpoujovT up cf vtFe up sfevdf dpvsu
dbtf cbdlmpht jo xjienjgf dsjnf iputgput/ B gfsnbofou
Fowjsponfoubt Dsjnft Dpvsu efejdoufe up Xjienyf
cases was inaugurated in 2024, and will facilitate a
gbtufs sbuf pg dbtf Gobijtbujpol Xjrerjgf gspufdujpo boe
law enforcement efforts have contributed to a steady
efdijof jo boovbmz sfhjtufsfe dbtft tjodf 3126- xijdi
has enabled the gap between annually registered
boe (ohijtfe dbtft up cf obsspxfel Cz dppsejobujoh
jojujbujwft up fyqfejuf dbtf Gobijtbujpo xjui Fygpsut up
sfevdf dsjnf- Obnijcjb jt opx jo b gptjujpo up pwFsdpnf
ui F ivserf py nbttjwf dpvsu dbtf chdlnpht/

GIOBMITBUIPO PG S1IOP DBTFT i
Ui fpx shuf pydbtf Gobrjtbujpo sfibufe up sijop dsjnft
continues to represent one of the most pressing
wildlife protection and law enforcement challenges in
Obnijcjb/ Trpx dbtf Gobijtbujpo- boe tfoufodft uibu ep
opu sfufdu uif tfsjpvtoftt boe xjef.shohjoh jngbdut
of rhino crimes, enable recidivism and hamper crime
efufssfodf/

... being addressed
After ten years of limited progress, new approaches
to address this issue include dedicated special courts
for rhino cases, and prioritising complex rhino cases in
ui f FowjsponToubn Dsjnft Dpvsu- Xijif dpodpnjubouiz
strengthening  investigations, case  preparations
and prosecutions to minimise delays and technical
tipsudpnijoht uibu jngfef dpowjdujpot/ Bxbsfoftt py
the dire impacts of rhino poaching and the urgency
of deterrence, including the recognition that the intent
to poach is as serious as poaching a rhino, remain
ghsbnpvou up tvddftt/

7.5 General

DBQBD/UZ DPOTUSBIOUT i
Xjenjgf dsjnf ubshfut- tusbufhjft boe bdujwjujft bsf

continually forced to change through wildlife protection
measures, law enforcement pressure, changing
nbslfut- boe puifs jojujoujwft/ Vosfrfoujoh 1poh.
term commitment is required to ensure unwavering
capacities for sound wildlife conservation, protection
boe 1bx Foypsdfnfou/
... being addressed

Obnijcjbo  Qbsuofstijgt  bhbjotu  Fowjsponfoubr
Crime are continually striving to address funding
dpotushjout boe dbgbdjuz hbgt uispvhi Xjef.shohjoh
intersectoral cooperation, and external funding and
ufdiojdbr tvggpsu/ Pohpjoh joufsobujpobr dpmbcpshujpo
sfnbjot b wjubr dpngpofou py uif gbsuofstijg/ Uif
vulnerable status of most sectors makes it clear that
further expansion of capacities is required, while new
bqgspbdift bst bitp offefe up godjijubuf rbtujoh hbjot/

P
Protecting highly localised indigenous plants

in their natural habitat is extremely challenging.

Experienced and well-equipped repeat offenders
are being arrested in various wildlife crime sectors.
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8. WILDLIFE CRIME STATISTICS
SUMMARY 2020-2024

Key wildlife crime indicators

*  ‘Wildlife crime cases registered’ include some cases in which only the carcass of a poached animal was discovered, but no arrests or
seizures were made; this is particularly relevant for rhino cases, which often start with the discovery of a carcass without any suspects.

*  Old rhino carcasses may be ascribed as poached in a previous year, but criminal cases are registered in the year of discovery of the carcasses.

* Individual totals for pangolin, elephant and rhino ‘cases registered” and ‘suspects arrested” may add up to more than the totals in the ‘high-

value-species cases’ categories, because a number of cases and arrests may have involved more than one of the above species.

»  Statistics are aggregated from all parts of the country, resulting in some cases being incorporated dfter the publication of a particular report.There
may thus be minor differences in numbers between weekly, monthly, quarterly and annual reports.
*  The number of elephant tusks seized does not relate directly to the number of elephants poached in Namibia, as tusks may originate from

elephants killed in other countries.

*  Cases findlised in 2024 may have been registered in previous years; individuals convicted in 2024 may have been arrested in previous years.

* Meat species are defined in this report as girdffe, buffalo, zebras, antelopes and wild pigs.
ok High-value species are defined in this report as elephant, rhinoceroses (black and white rhinos combined) and pangolin.
ok One ground pangolin has between 345 and 415 scales'; juvenile and adult pangolins have the same average number of scales.

8.1 Key wildlife crime indicators during 2023:

INDICATOR 2020 2021 2022 2023 2024
Cases registered (all categories): 431 458 443 399 344
meat-poaching* cases 219 208 208 152 136
high-value species** cases 152 198 174 181 166

pangolin cases

elephant cases

rhino cases (total of both species)

conspiracy to poach rhino cases (pre-émptive)

plant cases
Suspects arrested (all categories): 888 880 720 673 529
in meat-poaching* cases 492 497 415 310 292
in high-value species™ cases 315 300 195 243 170
in pangolin cases 105 129 56 106 64
in elephant cases 64 99 64 57 32
in rhino cases (total of both species, all cases) 154 81 78 86 78
B |n conspif‘écy-to-po"ach-rhinc’)mcases (pke-emptivuén). ........................... 5 0 ..................... 2 4484544
in plant cases 0 4 27 42 13
Products seized:
pangolin — live animals 8 22 12 17 5
— dead animals/skins 67 66 28 53 45
— scales*** 926 186 873 905 312
elephant — complete tusks 62 1M1 55 102 31
rhinos — complete horns 23 15 5 15 14
plants 0 4,693 4,287 1,311 700
Rhinos dehorned: 195 115 145 487 398
Estimated number of animals poached:
elephant 12 10 4 8 9
rhinos 48 53 94 78 83
Instrumentalities seized:
firearms 78 55 61 69 67
vehicles 49 33 37 51 36
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Wildlife crime fines and prison sentences, and time between arrest and case finalisation

*  Fines and prison sentences show the changes in the height of sentences over time; the time line (x-axis) indicates the date of sentencing
the colour and size of the dots vary according to the height of the sentence; small blue represent the lowest and large orange the highest;
the blue line indicates the annual average; the graphs include all registered wildlife crime cases and all related charges against perpetrators.

e The 2022 fine of N$ 800,000 was in a pangolin trafficking case registered in 2021, involving an Angolan national.

e The 2023 prison terms of 264 months (some sentences suspended) were in a rhino poaching case registered in 2016, involving 4 Namibians.

*  The average height of sentences increased for prison terms during 2022 and 2023, influenced in part by some exceptional sentences.

* Time between arrest and case finalisation may vary considerably, with some cases finalised in a matter of days, while others have taken
10 years to complete; the reasons for case duration and the causes of case delays are complex; the finalisation of very old cases in any given
year increases the average for that year; this does not mean that case finalisation is getting slower; the finalisation of very old cases should in
fact be seen as a positive trend.

9.12 Wildlife crime FINES (all categories)

Distribution of fine amounts (thousand N$) per year
All cases; depicted by year of conviction. The blue line indicates the annual mean.
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9.13 Wildlife crime PRISON SENTENCES (all categories)

Distribution of jail sentences (months) per year
All cases; depicted by year of conviction. The blue line indicates the annual mean.
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9.14 TIME BETWEEN ARREST and CASE FINALISATION (all categories)

More and more old cases are being finalised in recent years, creating the false impression that case finalisation is getting slower.

Distribution of months passed between individuals' arrest and case finalization (all cases)

The position of a data point indicates the year in which a case was finalized. The blue line indicates the annual mean.

©
5
g
it 100
=
(0]
7}
&
©
{
2
2 50-
[1h]
ol
w
=
=
2
)
o4 o 2
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Year

Bé. Can we control our hunger for meat?

The impacts of the ‘bushmeat’ trade on wildlife
populations can be devastating. Across much of Africa, it
is considered a driver of wildlife declines'! Uif nptu sfdfou
tuvez py cvtintbu dibsbdufsjtujdt jo Obnijcjb xbt epof jo
20077, a decade before the 2019 peak in registered criminal
dbtft/ Uibu bttfttnfou xbt hfofshi- boe uif ezobnjdt pyuif
sector have substantially changed; new and detailed research
jt vshfouz offefe up hvjef fygfdujwf dpvoufsnfbtvsft/

NThu jt b Obnicjbo dvijobsz tubapf- Fokpzfe bt Gof Grfut jo
restaurants and tourist lodges, as regular dinners on farms,
as the chop on the braai or kapana in the street, or as the
famous biltong snack from the padstall Efnboe gps nfbu jt
ijhi bnpohtu svsbiboe vscho dpnnvojyjft bdsptt ui f dpvousz/

Zfunfhugspn ui Ftvafsnbsifujt fygfotjwf/ Bddfttup nfbu
jo boz gpsn whsjft tjhojadbouwz efgfoejoh po efnphshqijdt-
boe po xifsf zpv bsf jo uif dpvouszl Nboz rjwftupdl ifset
are bred for lucrative meat exports, while others are held as
b gpsn py gfstpobn tfdvsjuz/ Nvdi py ui f Xjienjgf jt gspufdufe
gps upvsjtn boe uspqiz ivoujoh/ Pgg.ublft gps bypseberf nfbu
bsf rjnjufe/ B efdjtjpo cz hpwfsonfou jo 3135 up gspwjef
drought relief for rural communities by distributing game
nthu ibswftufe gspn tubuf.pxofe xjeijgf dbvtfe bo pvudsz
bnpohtu tpnT pg ui f idpotfswhujpo. njoefel qvcijd/

The rural poor tend to have the least access to affordable
nfbu Zfu voefs dpoejuyjpot py fdpopnjd ibsetijg- uif
ufnqubujpo up tfdvsf nfbu gps uif qpu jt tjhojadbouz

nbhojife- bt bsf bufnqut up tfun nfbu gps tpstiz offefe
cash’/ Uijt jt nbojiftu jo pagpsuvojtujd gjdljoh vq pg gsFti
roadkill, retrieving antelopes trapped in fences, or capturing
fejcrf bojnbrt uibu dsptt pofit gbui/ Npsf gsfnfejubufe jt
the use of snares, or hunting with dogs and spears to target
Xjerjgfl Gjobmz- ui f jogbnpvt jagter van die lang plaas jt b xfm.
equipped and resourced, organised poacher using motor
wEijdift- tqpujhiut boe sjift up ubshfu XjienjgF bipoh uif
wfshft py qveijd spbet/ Drfbsiz- Obnijcjbit cvtinfhu tfdups
ibt nboz thzfst/ Qpbdife hbnf Nfbu jt dpotvnfe ejsfduiz
by subsistence poachers and their families, sold informally
amongst local communities for quick cash, or laundered into
rfhbn thrft pvurfut jo vscho dfoustt gps dordvibufe qsplul

Sthjtufste dsjnjobn dbtft tipx obujpobr gbslt- dpnnvojuz
conservancies, private reserves and farmlandare all affected
cz cvtinfhu gpbdijoh/ Xijif tnbm wovnft py hbnt Nfbu
are exported as a delicacy, the majority of the market lies
jo Obnijcjb/ Nvdi pgju jt jogpsnbn boe upp nvdi pgju jt jujdju/
Uif rvftujpo jt T ipx ep xf fyfdujwfiz tvqgsftt uif jufhon
hbnf.nfbu tfdups boe fotvst rFhbn bddftt up bygpseberf
nthu- ftqfdjbmz gps jngpwfsjtife dpnnvojujftl Jo uifpsz
Obnijcjb ibt fopvhi nfhu gps fwfszpof/ Hsfbu ifset py
dbuurf- tiffg- hpbut T boe honf 1 bsf tgsfbe bdsptt nvdi
py uif tboel Obnijcjb bitp ibt ui f rfhbn gsbnfxpsl up foberf
nvdi npst frvjuberf Xjrenjgf bddftt boe cfoflut/ Joopwbujpo
jt offefe up fygfdu ubohjcrf dibohf/
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criminals continue to find ways to evade rhino protection measures,

After more than a decade of severe poaching impacts,
to kill rhinos and traffic their horns out of the country.




SPECIAL FOCUS:

TEN YEARS OF CRISIS-LEVEL POACHING IN NAMIBIA

The year 2015 saw the most massive spike in rhino poaching in independent Namibia, after
more than two decades of few losses. This was quickly accompanied by escalating elephant
and pangolin poaching. In response, wildlife protection and law enforcement have been strengthened, with
diverse results. General wildlife crime indicators are showing a steady decline in registered cases and arrests, but sectors
such as rhino and pangolin poaching and trafficking continue to fluctuate between temporary reductions and new
spikes. Meanwhile, entirely new sectors such as live-plant trafficking present more challenges.

UFO ZFBST- NBOZ BD HIFWFNFOUT- NPSF D I BMMFOHFT

Countercrime initiatives are addressing the symptoms, but seldom the causes. Namibia is in the
difficult position of being rich in natural resources, but having no real control over illicit international demand for those
resources. This means that wildlife protection and law enforcement must be extremely effective — and ongoing — as the
underworld continues to target our protected species to supply illegal markets for self-enrichment. Global attempts over
the past decade to change attitudes and reduce demand for illicit wildlife products have shown only limited impact in
some sectors; in most, the onslaught continues unabated'.

Protecting the last of the rhinos — cliché or crisis?
Unless international market demand for rhino horn can
be significantly suppressed, Namibia’s rhinos will remain a
primary target for poachers — until they are gone. Namibia
holds the second-largest African rhino populations left on
Earth (next to South Africa)?. The threat to Namibia’s rhinos
is unrelenting, and rhino protection in Namibia will remain
extremely challenging, requiring constant adaptation and
innovation to counter evolving criminal strategies.

Succulent plants under siege

Over the past five years, a seemingly unlikely new threat to
Namibia’s biodiversity has emerged — rare succulents are
being dug up in the wild, smuggled out of the country as live
specimens, and sold globally to enthusiasts as ornamental
plants. Due to Namibia’s unique geomorphology and climate,
many of the succulents occur only in very isolated locations
with ideal conditions. The current levels of poaching could
cause rapid extinction of some of the targeted species®.

Poaching and the pangolin —an immeasurable challenge
While global declines have been recorded?, pangolins
remain amongst the most-trafficked wild animals — for two
purposes: their scales used in traditional medicines, and
their meat served as a delicacy. Namibia’s pangolins remain
poorly known, and the dynamics of the local pangolin trade
remain unclear. In contrast to other high-value species, no
local markets, trafficking networks or routes have been
identified. Poaching appears to be driven by the rural poor
without a clear understanding of market demands.

Elephants and ivory — a Namibian dilemma

Namibia’s national elephant population is considered
secure, and poaching impacts in Namibia are regarded
as negligible. Yet regional ivory trafficking continues to
impact Namibia through ivory being smuggled into the
country for sale, or in transit to other destinations.
Heavy poaching in neighbouring countries will also affect
Namibia’s transboundary elephant population, which
depends on seasonal movements across KAZAS®,

Meat for money, or meat to eat?

‘Bushmeat’ is deeply entrenched in many rural African
livelihoods®. Namibian conservation systems have attempted
to provide legal access to game meat for rural communities
(and other diverse benefits from wildlife) through various
policies, including limited ownership over some wildlife
species, and ‘own-use’ quotas’. While these systems are
making important contributions, they clearly do not suffice
to minimise demand for illicit meat and related cash income.

Ten years on — what does the future hold?

Wildlife crime keeps evolving. New and unexpected sectors
continue to emerge, poaching and trafficking tactics keep
adapting, and markets keep changing. Namibia has achieved
diverse successes in shifting from reactive to pre-emptive law
enforcement. Some intending poachers are being arrested
even before they can kill an animal. Yet law enforcement
alone will not stop wildlife crime. Parallel interventions are
needed to address drivers and obstacles, including poverty
alleviation and broader legal benefits from wildlife®.
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B2/2 Qspufdujoh uif ibtu pg uif sijopt i dijdi ps dsjtjtl

Namibia is today the only country other than neighbouring South Africa that preserves
national populations of more than 1,000 rhinos of each of the two African rhino species'. The
two countries are very literally the last rhino strongholds in Africa — all other former rhino range states have seen their
rhino numbers dwindle below that threshold®. This puts Namibia under massive pressure from an undiminished demand
for rhino horn. ‘The last of the rhinos’ is no cliché - it is a fundamental crisis!

X 1BU BSFUIF DIBMMFOHFTE

Obnijcjb xbt vogsfgbsfe gps uif gpbdijoh potibvhiu
py 3125126- eftgjuf zfbst py xbsojoh tjhot gspn Tpvui
Bysjdb- boe fhsiz jojujbujwft up tusfohuifo gspufdujpo/
Bgufs Obnijcjb cfdbnf b gsjnbsz ubshfu- hpwFsonfou
voefsuppl xjef.sbohjoh bdujpot- bttjtufe cz ovnfspvt
stakeholders and funding partners; the actions inhibited
escalation of losses, but each reduction in poaching since
3126 ibt cffo gpmpxfe cz b ofx tgjlf uif gbtu uisff
zfbst ibwf tffo npsf uibo 86 sijopt qpbdife gfs zfhy
Poz :& py ipsot gspn gpbdife bojnbit ibwf cffo
stdpwfsfe 1 eftqjuf bssftut- ipso usbgldljoh jt tvddFttgvil
The high number ofarrests of participants in rhino crimes
)jodivejoh gsf.fnqujwf bssftut py xpwvie.cf gpbdifst*
indicates effective investigations, vyet inadequacies
clearly exist in protecting rhinos in most rhino ranges,
in recovering horns of poached animals, and in
deterring rhino crimes through effective prosecutions,
bagspasjbuf gfobmjft boe puifs nfbtvsft/

The extremely low number of convictions for rhino
crimes indicates inadequacies in case preparation and
gsptfdvujpo- boe tztufnjd kvejdjbr dibmfohft/

Sijop gpbdijoh boe ipso ushyddljoh dpoujovf up gsftfou
some of the biggest wildlife conservation, protection and
1bx Fogpsdfnfou dibufohft jo joefgfoefou Obnijcjb/

Number of rhinos poached per year
These figures are estimates.

X 1BU BDUIPOT NIHIU IFMQd

.

Sijop gspufdujpo jt cfjoh tusFohuifofe uispvhi cfuufs
integration with law enforcement and parallel initiatives
bu 1pdbr boe obujpobr rfwfit/

Mbox fogpsdfnfou jt cfjoh tusfohuifofe uispvhi
more diligent evidence collection, better court case
preparation and presentation, and more resolute
gsptfdvujpot/

Dbtf Gobijtbujpo xjui bgqspgsjbuf gfobujft xjn cf
tihojadbowz fyqfejufe cz gsjpsjujtjoh uif nptu tfsjpvt
and complex cases, and addressing obstacles to
Gobijtbujpo/

Gjobodjbr jowftujhbujpot boe txffgjoh tfj{vsft boe
gpsefjuvsft py vofyqgibjofe xfhwi voefs QPDB bsf
cfjoh vtfe bt b tvctuboujn beejujpobn efufssfou/

Closer international collaboration  will
ejtsvqujpo py ushotobujpobr ushgldljoh dibjot/
Uif tfsjpvt boe gbs.sfhdijoh jngbdut pg sijop gpbdijoh
boe ushyldljoh dbo cf fnqibtjtfe npsf bu bm rfwfit/
Any successes in reducing global market demand will
burfwjbuf npdn gpbdijoh gsfttvsti

Gvsuifs fifwbujoh sijop gpbdijoh bt b wfsz tfsjpvt dsjnf
with global impacts, rather than merely ‘the death of
b gspufdufe xjie bojnbn jo Bysjdbl xjn tusfohuifo bm
dpvoufsnfbtvsft/

improve

The older or more decomposed a carcass when being discovered, the higher the uncertainty of the estimated date of death.
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213 Tvddvrfou gibout voefs tjfhf

Namibia’s succulents are being poached at levels that can quickly wipe out entire species -
for a global ornamental plant market largely unaware of such impacts. It’s an entirely new crisis,
complicated by the fact that people don’t hold plants as dear as they do charismatic animals. ‘Plant blindness” means
that neither local conservation, protection and law enforcement actions, nor global countercrime initiatives, nor the
market dynamics of the plant sector receive comparable attention to rhino or elephant poaching.

X 1BUBSFUIF DI BMWMFOHFT{

Ofxt py shgjeiz ftdbibujoh rjwf.qrbou usbgddljoh jo
ofjhicpvsjoh Tpwui Bysjdb' motivated investigations into
uijt tfdups jo Obnijcjb- xijdi rvjdliz ife up jefoujddbujpo
py ushgddljoh pqgfshujpot- bssftut hoe tfj{vsft spn
2022 onwards, uncovering a new conservation and law
fogpsdfnfou dibufohf gps Obnijcjb

TF{vsft pyuipvthoet pg joejwjevin Lithops taqql tgfdjnfot
ispn tpwifso Obnjcjb epnjobufe tfj{vsft jo 3133«
tjodf uifo ushyddIfst ibwf ubshfufe shsf gbdizdbwit jo
xftufso Obnijcjb- joejdbujoh uibu boz tvddvrfout uibu Nbz
cf tvjuberf bt psobnfoubr gibout dpwie cf ubshfufe/
TpnT py Obnjcjbit ijhirz ipdbrjtfe foefnjd tvddvifout
appear to be under greater threat of extinction than
black rhinos, as the plants occur in isolated locations in
wfsz jnjufe ovncfst uibu dbo cf rvjdliz xjgfe pvul
Mfhon thrft py joejhfopvt grbout gspgbhbufe jo ovstfsjft
from seed create opportunities where specimens poached
jo uif xje dbo cf tbvoefsfe joup uif rfhin tfdupd

Xfbl gpsftusz rFhjrhujpo boe 1px nbyjnvn gfobujft
jo Obnijcjb joijcju uif becjjuz pg uif dpvsut up bagiz
appropriate sentences, even if prosecutions are successful
boe dpowjdijpot bsf bdijfwfel

Mbdl pg joufsobujpobn gspufdijpo py Nboz pg uif ubshfufe
species means that very limited legal action is possible

podf uif gibout ibwf rfu Obnijcjb/
The global ornamental plant market is driven by internet
thift boe tpdjon Nfejb fydibohft bnpohtu fouivtjbtut/

X 1BUBDUIPOT NIHIU 1FMQE

Obnijcjbo gpsttusz rfhjttbujpo jt cfjoh tusfohuifofe bt bo
urgent priority to facilitate appropriate local protection,
and enable effective countermeasures and suitable
gfobujft gps ushothsfttjpot/

Bdijfwjoh DIUFT sjtujoht gps bm ubshfufe tqfdjft up foberf
joufsobujpobr rfhbr bdujpo jt bopuifs gsjnf dpodfsol
Jefoujgzjoh boe gsplnjoh ushef ofuxpslt boe foe nbslfut
is a major step in understanding the dynamics of the
tfdups boe ghdjijubujoh ubshfufe dpvoufsnfbtvsft/
Tusjohfou dpousprt sfibufe up thift py joejhfopvt gibout cz
rfhbr ovstfsjft xjm joijcju thvoefsjoh py gpbdife gibout/
QspbdujwF hoe ubshfufe bxbsfoftt dongbjhot dpvoufsjoh
igrbou cijoeoftt ijhirhiu uisfhut gptfe cz gibou gpbdijoh
bnpohtu dpnnvojijft-thx fogpsdfnfou boe uif kvejdjbsz
Joopwhujwf gspufdujpo nfbtvsft gps grbout dpvie jodvef
plant rangers who monitor threatened populations,
nvdi ijIf uif wfsz tvddfttgwr sijop sbohfst/

Hipchn dbngbjhot bnpohtu dpotvnfst- ftgfdjomz wjb
social media, can improve awareness of the severe

jngbdut pg arbou gpbdijoh boe sfevdf nbslfu efnboel

Number of wildlife products seized per year by species

Period: 2015-01-01 until 2024-12-31
Case category: Any

Species: Live plants

Arrest types: Post factum; Preventive
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B2/4 Qpbdijoh boe uif gbohpijo T bo jnnfbtvshcif dibmfohf

The impacts of pangolin poaching on the Namibian population of these secretive animals
remain unknown. That the combination of poaching and other human influences such as electric fencing and
habitat degradation must be having severe impacts appears beyond doubt. While pangolin poaching and trafficking in
Namibia experienced a rapid increase over five years from 2015, it has fluctuated since then. Global trends are showing
declines in both market values of pangolin products and volumes of pangolin seizures, but again with fluctuations'.

X 1BUBSFUIF DI BUWMFOHFT§

Nfejb dpwfsbhf pg uif ijhi wovf pg gbohprjo gspevdut-
combined with misinterpretation of an early pangolin
bxbsfoftt dongbjho pyfsjoh dbti sfxbset i sbuifs uibo
bduvbr jo.dpvousz efnboe T jt cfijfwfe up ibwf esjwfo
uif jojujbr tgjlf jo gbhohprjo gpbdijoh jo Obnijcjb/
Qbohprjot bsf tnbm-tfdsfuwf boe thshfiz opduvsobr- nbljoh
cpui sftfbsdi boe gspufdujpo ejjddvic lopxrfehf pg uif
obujpobn tubuvt py uif Obnijcjbo gbohpijo gpgvibujpo
stnbjot ijnjufe- dpngijdbujoh ubshfufe joufswfoujpot/
Qbohprjo gpgvibujpot bsf cfjoh bewfstfiz byfdufe cz b
shohf pg ivnbo jngbdut- opu porz gpbdijoh/

Qbohprjot  bsf tipx csFfejoh- nbljoh uifn npsf
tvtdfquicrf up jngbdutc uifz bsf bitp ibsnrftt tipx.
npwjoh boe efyfodfrftt bhbjotu ivnbot/

Bxbsfoftt py uif tqfdjdd dpotfswhuyjpo offet pyg
Obnijcjbo gbohpijot sfnbjot fjnjufec gFx bdujpot bsf
cfjoh ublfo up 1jnju ivnbo jngbdut puifs uibo qpbdijoh/
A national management strategy for pangolins has not
zfu cffo Gobijtfe ps jngifnfoufe/

Xijf ju jt chijfwfe vibu Njtgfsdfqujpot bnpohtu svshr
dpnnvojyjft- sbuifs vibo jo.dpvousz efnboe- dpoujovf
up esjwF Obnijcjbo gbohprjoh gpbdijoh- voefufdufe ushef
networks may exist, and impacts of illicit trade may be
nvdi tjhifsuibo tFi{vsf tubyjtujdt tvhhftu/

Number of pangolins poached per year

X 1BUBDUIPOT NIHIU 1FMQE

Tufso efufssfou tfoufodft efijwfsfe cz uif dpvsut evsjoh
2022 and 20242 (accompanied by media coverage of the
sentences) are believed to have contributed to declines
in registered cases in those years; consistent, ongoing
deterrence could thus facilitate lasting suppression of
gbohprjo gpbdijoh jo Obnijcjb/

Uif DPWIE.2: gboefnjd dsfhufe b tibsg hipchr
focus on the transmission of wildlife pathogens to
humans; this included indications that some pangolin
populations may have acted as intermediate hosts to
the virus®; these factors could have contributed to the
hipchn efdijof jo gbohprjo usbylidljoh< beesfttjoh hpchr
health risks should continue to constitute a priority in
dpvoufsjoh xjienjgf dsjnf/

Ten years of arrests and seizures related to pangolins in
Obnicjb ibwf opu jefoujife jo.dpvousz usbef ofuxpslt
opportunities exist to counter local drivers and suppress
the establishment of external trade links by implementing
b gbohprjo Nbobhfnfou tusbufhz uibu tFFIt up;

e assess the status of the national pangolin population
o bttftt esjwfst pg gbohprjo usbgldljoh jo Obnijcjb

e change community perceptions related to pangolins
* reduce inadvertent human impacts on pangolins

«  fotvsf npsf ubshfufe gbohprjo gspufdujpo/

Based on annual pangolin seizures.
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B2/5 Fifqibout boe jwpsz 1 b Obnijcjbo ejifnnb

While elephant populations in many parts of Africa have been decimated, Namibian elephant
numbers are at their highest in more than a century'. After the sharp spike in 2016, poaching losses were
rapidly suppressed to low levels, and have remained so over the past five years. While cases of ivory trafficking continue
to be registered in Namibia (mostly from elephants poached elsewhere), human—elephant conflict exacerbated by high
elephant numbers and human encroachment is currently considered a more pressing issue than elephant poaching.

X 1BUBSFUIF D IBUIMFOHFTE

Obnijcjhit frfgibou gpgvibujpo jt Nbef vq py gpvs poiz
gbsuiz joufsnolfe tvc.qpqvibujpot- fbdi Xxjui ejgfsfou
dpotfswhujpo boe gspufdujpo offet boe dibmfohft/

Xijif gphdijoh ipttft jo Obnijcjb bst dvssfouz cfijfwfe
up cf jodpotfrvfoujo- b thshf gspgpsujpo py Obnijcjbit

fifgibout bsf gbsu pgui f ushotobujpobn LB [ B gpgwvibujpo-

which is susceptible to regional poaching impacts (the
nptu sfdfou LB B tvswfz py 3133 bttfttfe uif pwfshn
population as stable?/

Hipchr tuvejft tipx b difbs efdijof jo jwpsz qsjdft
boe fifgibou gpbdijoh cfuxffo 3126 bhoe 31323 and
Uvduvhujpot bu npxfs rfwfit gspn 3132 up 31354 yet there
bst tpnT joejdbujpot pg b sFtvshfodf py jwpsz ushgldljoh®;
elephants continue to be poached for ivory in southern
Bysjdb- boe jwpsz ushgddljoh dpoujovft up cf sfdpsefe jo
Obnijcjb-bwipvhi sfhjtufsfe dbtft bsf tipxjoh b tufbez
decline from the last peak of 2021; the ivory of several
ihshf tFj{vsft jo Obnijcjb xbt dpolsnfe bt psjhjobujoh
gspn fifgibout ljrfe jo ofjhicpvsjoh dpvousjft/

B ovncfs py fifgibout bsf Ijufe jo Obnijcjb fodi zfhs
cz svshi dpnnvojujft jo jodjefout py Tvnboififgibou
dpodjd Njujhbujoh tvdi dpodlijdut jt dvssfouz dpotjefsfe
to be the greatest challenge for elephant protection and
hx fogpsdfnfou jo Obnicjb/

Number of elephants poached per year
These figures are estimates.

X

1BU BDUJPOT NJH U 1 FMQ§
Obnijcjbo gspufdujpo boe 1hx Fogpsdfnfou jojujbujwft
stibufe up fifqibou dsjnft ibwf cffo fyfduwf T uif
deployment of national security forces fpjou Bouj.
gpbdijoh Vojut ){BQV* in key areas has suppressed
poaching losses, while investigations, prosecutions
boe efufssfou qfobmjft sfibufe up jwpsz ushyldljoh bsf
believed to be contributing to the decline in registered
dbtft- bssftut boe tfj{vsft jo Obnijcjb< dpoujovjoh
undiminished with these initiatives is considered vital to
gspijcju b sftvshfodf pg gpbdijoh boe ushyddljoh/
Jodsfbtjoh  usbotcpvoebsz ~ dpmbcpsbuyjpo  Xjui
neighbouring countries will facilitate wider disruption
py jwpsz ushgldljoh opeft boe Upxt bdsptt uif
tvcdpoujofoul
Npsf fygfdujwf njujhbujpo py ivnboi frfgibou dpodjdut-
including maintenance of elephant movement corridors
and proven mitigating measures for crops and
xbufsgpjout- xju njojnjtf ljmoh py dpoljdu fifqibout/
Npsf ubohjcrf cfoflut ¢spn  XjiengF gps  svshi
dpnnvojjft- ftafdjbmz viptf byfdufe cz Tvnbofl
fifqibou dpotjdut- xjm gbdjrjubuf fifqibou dpotfswhujpol
FoofdujwF nbobhfnfou py upvsjtn bdujwjujft sfibufe up
eftfsu.bebqufe fifgibout py uif Fspohp boe Lvofof
sfhjpot xjn jngspwf dpotfswhbujpo py uijt gpavibujpo/

The older or more decomposed a carcass when being discovered, the higher the uncertainty of the estimated date of death.
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B2/6 Nfbu gps npofz ps ntbu up Fouf

Poaching for meat remains one of the central challenges in Namibia’s efforts to protect
wildlife and counter crime. Since a 2019 peak, meat species as a group have consistently topped targeted species,
in some years accounting for half of all registered wildlife cases. A steady decline in registered meat poaching cases over
the past five years is contributing to an overall decline in registered wildlife cases. Yet the sector continues to dominate law
enforcement efforts, impact wildlife populations, and adversely affect wildlife economies and rural livelihoods.

X 1BUBSFUIF DI BUMFOHFT§

Cvtinfbu gpbdijoh jo Obnijcjb fodpngbttft b cspbe
spectrum of motives from the simple survival strategies
py jngpwfsjtife dpnnvojijft up pshbojtfe dsjnf cz xfi.
sftpvsdfe gfsqfushupst joufou po jrjdju gsplut/

Xijf cvtinfbu 1bt cffo tipxo up dpousjcvuf up svshr
livelihoods in the short term through both food supply
and cash income!, it ultimately undermines legal wildlife
fdpopnijft boe fspeft ifhjynbuf jwhijippe pqujpot/
Dpnnfsdjor.ifwfn  cvtinfbu gpbdijoh jt b uzgjd
pshbojtfe.dsinf tfdups vtjoh xfm.ftubcijtife dsjnjoln
networks to poach, transport and launder meat into legal
nbsIfut- xjui fogfdujwf ubdujdt up fwbef hx fogpsdfnfou
Mbx fogpsdfnfou dvssfouz ejtgspgpsujpobmz gpdvttft
on bushmeat poaching amongst impoverished rural
communities, where detection is easier, cases involve
gFxfs tvtgfdut- boe ushydljoh ofuxpslt bst npsfijnjufe/
Uif cvtinfby tfdups jt gspof up tvctuboujbr voefs.
reporting, as many cases go undetected, incriminating
fwjefodf jt pufo njojnbr boe sfapsujoh jt tFfo bt gvujrf/
Bushmeat poaching targets wildlife wherever it occurs
in proximity to people predisposed to poaching; in
combination with rapid human population growth,
habitat fragmentation, land degradation and other
jngbdut- uijt dbo joevdf esbtujd xjierjgf efdijoft/

X 1BUBDUIPOT NJIHIU 1FMQE

Because the markets for illegal game meat lie almost
fydivtjwfiz xjuijo Obnijcjb )jo tibsq dpousbtu up puifs
wildlife crime sectors), the opportunity exists to address
market demand and other drivers, rather than only
dpvoufsjoh dsjnjobn bdujwjuz
Ovbodfe hx foypsdfnfou boe gsptfdvujpo dbo
differentiate between cases driven by livelihood hardships,
boe dbtft esjwfo cz nvtu gps jmjdju gsplut T
e ensure uncompromising law enforcement related
to highly organised poaching and laundering of
bushmeat through legal sales outlets in urban centres
»  fotvsf (sn cvubgqspgsjbuf tbx fogpsdfnfou sfibufe
up dbtft jowpmjoh jngpwfsjtife dpnnvojujft/
Cspbefs tusbufhjft up sfevdf uif cvtinfbu usbef jodvef,
*  jngspwjoh rfhbn bddftt up-boe cfoflut gspn- xjienjgf T
e strengthen wildlife economies in community
dpotfswbodjft- boe jngspwf pxo.vtf hbonf
meat access and distribution
*  jodsfbtf ubohjcrf cfoflut gps gbsl ofjhicpvst
* improve conditions for freehold farm workers
* alleviating poverty and unemployment in rural areas
and informal urban settlements
e ensuring affordable legal access to protein for

jngpwfsjtife dpnnvojyft/

Wildlife crime cases registered per year (meat poaching cases only)
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B2/7 Ufo zfbst po 1 xibu epft uif gvuvst 1pref

The illegal trade in wildlife and wildlife products is booming like few other global economic
spheres, with environmental crime the fourth-largest criminal domain worldwide'. Local,
regional and global efforts to counter wildlife crime have shown only limited results. Poaching and trafficking tactics
continually adapt, and international markets keep evolving, including the growth of new sectors. With such powerful
global forces at play, what can Namibia do to safeguard its valuable natural resources against illicit exploitation?

X1BU EPFTUIF GVUVSF I PME(

Obnicjb jt sjdi jo ejwfstf obuvshr sftpvsdft uibu bsf jo
high demand, making this country a prime target for
environmental crimes; wildlife conservation, protection
boe 1hx foypsdfnfou xjn offe up cf voxbwfsjoh/

Bufs ufo zfbst pg dsjtjt.ifwfh gpbdijoh boe Xxjef.shohjoh
dpvoufsnfbtvsft jo Obnjcjb- b ovncfs py tfdupst bsf
showing steady declines in registered criminal cases, yet
global assessments warn that countercrime initiatives
must continue to avoid resurgence?, which is indicated
for some sectors by recent studies?/

Stquirf usbgddljoh jt b nbkps dpngpofou pg uif hipchr
illegal wildlife trade* eftqgjuf Obnijcjbit sfqujrf ejwfstjuz
and endemism® T hoe difbs joejdbujpot uibu jujdju usbef
is taking place” T ulf tfdups jt opu sfdfjwjoh evf 1hx
Toypsdfnfou buufoujpol

The internet is rapidly becoming the preferred platform
for an increasing component of the illegal wildlife trade,
even for products such as ivory, previously sold on
Asian markets’; law enforcement must take increasing
dphojtbodf pg uijt tijou up sfnbjo Fygfdujw/

lotjefst- qfpgrf xip bsf gbnjjbs xjui uif 1pdbujpo pyg
wildlife/products and measures to protect them, are a key
enabler of wildlife crime’; suppressing insider involvement
dbo cf bo fygfdujwf tusbufhz up joijcju xjrerjgf dsjnf/

Photo courtesy Wildscapes Namibia Research & Enhancement © 2025

X 1BU JOOPWBUIPOT NJHIUUVSO U I FUIEF{

Criminal activity is based on the assumption that the
rewards will outweigh the negative consequences of
a crime; shifting that balance more heavily towards
consequences will facilitate deterrence and reduce
dsjnf«jngpsubou btgfdut jodivef;

*  improvement of rural livelihoods and economies

* more rewarding and accessible legal alternatives

»  ejwfstf boe ubohjcrf cfoflut gspn xjienjgf

* sense of ownership over and pride in wildlife

*  high likelihood of getting caught for crimes

*  rejection of crime by communities

* diminished social status through guilty verdict

» dire consequences of legal penalties for crimes

All wildlife crime consists of securing wildlife products
through illicit means to supply those products to people
who place a high value on them; enabling sustainable
and affordable legal access to as many wildlife products
bt gpttjcif xjm sfevdf jrjdju efnboel

The internet and social media enable new avenues
to reach global audiences and create awareness of
ui ¥ tfwfsf boe ghs.sfbdijoh jngbdut py xjerjif dsjnf
po Obnijcjhit cjpejwfstjuz hpwFsobodf- fdpopnz boe
tpdjfuzcuijt gsftfout vojrvf pagpsuvojujft up jouvfodf
joufsobujpobn efnboe jo joopwbujwf xbzt/
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B7.

After ten years of crisis-level poaching in
Namibia, are the wide-ranging impacts of wildlife
crime receiving the attention and action that
they deserve? Xjienyf dsjnf jt tp nvdi npsf vibo
just the illegal capture or killing of an animal (or plant)
gps Npofz Uif jngbdut py Xxjengf dsjnf dbo upvdi bm
aspects of human life, from personal health to national
tfdvsjuz up hipchn fdpopnjft/

A dedicated publication was produced for target
audiences in 2022 to summarise the key impacts of
gpbdijoh ijhi.wbvf tgfdift jo Obnijcjh!, and the
VOPED Xpsie Xjiengf Dsjnt Sfgpsu Gstu jodivefe
bo bobiztjt py fjngbdut boe ibsnti jo jut 3135 fejujpo
(absent from the two previous editions), as ‘better
understanding of these harms can shape perceptions
py xjenjf dsjnfit tjhojodbodf boe jogpsn cpui gprjdz
sftgpotft boe gsjpsjuj{bujpo py bdujpoth?

Tipsudpnjoht bu wbsjpvt rfwfit py dpvoufsdsjint
initiatives show that much broader awareness of the
jttvft dbo tujn cf bdijfwfe- jo Obnijcjb boe xpsiexjef!
The cascading impacts of wildlife crime are intricately
joufsijolfe- dpngpvoejoh vifjs dpnaifyjuz/

TXjiengF dsjnf joljdut voupre ihsn vgpo obuvst-
and it also jeopardizes livelihoods, public health, good
hpwfsobodf boe pvs gibofuit bejijuz up Ghiu dijnbuf
dibohfd Hibeb Xbiz Fyfdvuwf Ejsfdups pg uif
VOPED- jt rvpufe bt thzjoh jo uif gsftt sfifbtf gps
uif Xpsie Xijiegf Dsjnf Sfqpsu 3135% Uif sfgpsu
ijhighiut ui f dbufhpsjft py ibsn voefs uistf ifhejoht/

ARE WE STILL UNDERESTIMATING THE IMPACTS OF WILDLIFE CRIME?

Fowjsponfoubr ibsnt
* species overexploitation

e ecosystem impacts

* climate impacts

» dispersal of invasive species
Tpdjbr boe fdpopnjd ibsnt

« xfun.cfjoh boe ijwhijippet

* private sector costs and losses

e health risks

* harm to environmental defenders
Hpwfsobodf ibsnt

e undermining the rule of law

* loss of government revenues

»  (obodjbr dptut py fogpsdfnfou

* harms from wildlife crime responses’/

Yet in order to receive due attention and suitable
interventions, the impacts must be understood not as
broad categorisations, but in high detail, and at all levels
at which actions are conceived, planned and carried
pvu/ Fwfo xifo uif uisthut- jngbdut boe ibsnt bsf
analysed in detail, this information is rarely transferred
joup dpvoufsnfhtvsft- ps ponz jo ljnjufe xbzt/

Obnijcjbo sftgpotft up Xjiengf dsjnt dpoujovf up
focus mostly on transgressions against environmental
legislation, and more recently transgressions under the
Qsfwfoujpo py Pshbojtfe Dsjnft Bdu- xjui fnqibtjt
po jmjdju Gobodjbr sFxbset bddsvfe cz gbsujdjghout/ Zfu
transgressions against national laws are only one level
py jogsjohfnfou boe jngbdu puifst jodivef T

Environmental crimes have impacts far beyond the death of individual animals.
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* violations of international protocols
* threats to sound governance and national security
* threats to individual, national and global health
» cost of wildlife protection and law enforcement
* erosion of conservation investments
* impacts on wildlife economies and livelihoods
* impacts on social structures and cultural values
Up dpngpvoe nbuufst- Obnijcjbo thx fogpsdfnfou
tends to target the lowest tiers of participants in
wildlife crime, a scenario that is mirrored by global
Goejoht 1 ill vifsf jt npvoujoh fwjefodf gspn tuvejft
jo ejygfsfou dpvousjft uibu npxFs.ifwfn gbsujdjghout bsf
disproportionately targeted for criminal enforcement
jo dpngpbsjtpo up ijhifs.ifwfi gbsujdigbout boe uiptf
pgfshujoh bdsptt kvsjtejdujpotk® Xijf jngpsubou bssftut
py ijhi.rfwfi- usbotobujpobn gbsujdjgbout jo sijop dsjnft
boe njwf.qgibou ushyddljoh ibwf cffo bdijfwfe jo Obnijcjb-
ui ftf nblf vg b wfsz tnbm gspgpsujpo py upubr bssftut/
iUTf idotdbef py ibsn VIM jt sbsfiz sfgsftfoufe jo
rFhjtribujpo- gprjdz ps Fogpsdfnfou sftqpotfth’ The brief
outline of impacts and harms provided in this section,
and the more extensive evaluations in reports and
media articles make it clear that ‘law enforcement alone
xjm opu foe XjiengF dsjnf VIM b npsT 1pijtujd bagspbdi
utbu jt npsf tpivujpo.psjfoufe sbuifs uibo gspcifn.
psjfoufe xjn sfevdf Obnijcjhit fowjsponfoubr- ivnbo
and economic costs of wildlife crime, while including
npsf svsbn Obnijcjbot jo ui f Xjienjgf fdpopnzh’
Community conservation has delivered notable
sftviit jo Fobenjoh ubohjerf cfoflut gspn Xjierjgf boe
gpsftu sftpvsdft gps Obnijcjbot 1jwjoh jo dpnnvobr

bsfbt- zfu dpodjdujoh 1boe.vtf qsjpsjujft- hpwfsobodf

failures and systemic shortcomings continue to limit

gvoebnfoubr jngspwfnfout gps svsbr dpnnvojujft/

Campaigns to raise awareness and change attitudes

amongst communities have achieved important

successes, but awareness must be linked to meaningful
ijwhijippe pqujpot boe ubohjcrf cfoflut uibu pvuxfihi
uif dptut py fjwjoh xjui Xjienjgf/

There is clearly an interface between wildlife
crime harms and wildlife crime drivers. Nboz
facets of wildlife crime, including many of its drivers
boe jngbdut- bsT jousjdbufiz joufsijol fe/ Beesfttjoh pof
btgfdu dbo 1bwf b gptjujwf dbtdbejoh Fygfdu/

» Fotvsjoh tpvoe hpwfsobodf boe njojnijtjoh
dpssvqujpo tvagsfttft b 1z foberfs py dsjnf/

* Opu poz thgfhvbsejoh Xjerjgf- cvu tjhojadbouiz
strengthening legal wildlife economies, legal access
up Xjiengf- boe ubohjcrf rfhbn cFoflut gspn ju-
sfevdft jodfoujwft gps xjierjgf dsjnf/

* Addressing some of the harms from wildlife
crime responses, for example by shifting the law
enforcement focus to dealers and kingpins and
away from impoverished communities, avoids
eroding positive attitudes to wildlife established
pwfs Nboz zfbst uispvhi dpnnvojuz dpotfswbujpol

* Balancing some of the currently very high
investments in  wildlife protection and law
enforcement with interventions that address
socioeconomic needs amongst rural communities
living in proximity to wildlife reduces incentives for
Xjienjgf dsjnf/

Tangible benefits from wildlife for rural communities are a vital aspect of wildlife conservation and protection.
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10. MEAT POACHING AND TRAFFICKING
TRENDS 2015-2024

10.1 REGIONAL DISTRIBUTION of REGISTERED CASES related to MEAT POACHING
during 2024

Regional distribution of meat-poaching cases
e Statistics in the category meat poaching encompass giraffe, buffalo, zebras, antelopes and wild pigs.
*  Meat poaching is prevalent right across Namibia, but case registration during 2024 was most prolific in the Zambezi Region.
*  The map indicates the regions in which cases were registered, not necessarily where the crimes were committed.
e Significant differences in the number of cases registered in various regions may be influenced by a range of factors, including:
»  Wildlife densities are generally lower in the southern and central-northern regions than other regions of the country, resulting in fewer
opportunities for meat poachers
» Different regions have varying degrees of wildlife protection; in some regions local landholders work more closely with law-enforcement
personnel to report and follow up on poaching incidents than in other regions
* ltis believed that there is a significant degree of under-reporting in meat-poaching cases, with registered cases giving a skewed reflection of
the actual prevalence of meat poaching.

Regional distribution of wildlife crime cases registered in 2024
(only cases related to meat poaching)
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Meat poaching includes a range of motives, from commercial sale to obtaining food to eat;

species range from springhare to giraffe, with gemsbok (pictured) amongst the most popular targets;
current meat-poaching data reflects only cases involving giraffe, buffalo, zebras, antelopes and wild pigs,
although other wildlife, including birds, reptiles and small mammals, is also poached for meat.




Meat poaching cases, arrests and convictions

*  Cases registered related to meat poaching have escalated alarmingly from 2015 onwards to a massive spike in 2019; the downward trend
since then is likely the result of a variety of factors, including an improved law-enforcement response to the escalation, a more concerted response
by landholders who are working closely with NAMPOL and MEFT, and the effects of heightened police checks; anecdotal evidence indicates that

there may be a high degree of under-reporting in this sector.

*  Annual arrests vs. current conviction status (on | | March 2025) indicates that the very high number of arrests has exceeded the ability
of the judiciary to finalise cases and convict perpetrators; of the 3,049 suspects arrested since 2015, only 1,078 (35%) had been convicted by
I'l March 2025; Note: Convictions are shown in the year of arrest, not the year of conviction.

10.2 CASES REGISTERED (meat poaching)

Wildlife crime cases registered per year (meat poaching cases only)
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10.3 ARRESTS versus CURRENT CONVICTIONS (meat) [current status | | March 2025]

Arrests and convictions are shown by year of arrest; many convictions are achieved vears after arrest, but are shown in the year of arrest.

Annual arrests vs. their current conviction status (meat poaching cases)
The bars "Convicted" indicate the number of suspects who were arrested in the respective year and have been convicted by now.
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Arrests, convictions and seizures related to elephant

*  Annual arrests vs. current conviction status (on || March 2025) shows that convictions in elephant cases lag far behind arrests, with
some cases from all years since 2015 still ongoing; spikes in arrests in 2019 and 202 | have increased the backlog and strained the judiciary;
while arrests have declined in the past three years, so have convictions; arrests in recent years have in most cases been linked to ivory seizures;
few poaching incidents have been recorded over the past four years, though arrests related to isolated poaching incidents have taken place;
Note: Convictions are shown in the year of arrest, not the year of conviction.

»  Seizures of ivory have dropped to the lowest level since 2016, although substantial fluctuations have been a feature of recent years; temporary
reductions in 2020 (likely influenced by the COVID-19 pandemic) and 2022 (likely influenced by deterrent sentences of special courts) were
followed by spikes in 202 | and 2023; while it is often difficult to trace the origin of ivory, most tusks seized in Namibia are believed to be brought
into the country from animals killed elsewhere; collaborative transnational investigations as part of large ivory seizures in the Zambezi Region
during 2023 confirmed neighbouring countries as the origin of the tusks.

12.2 ARRESTS versus CURRENT CONVICTIONS (elephant) [current status | | March 2025]

Arrests and convictions are shown by year of arrest; many convictions are achieved years after arrest, but are shown in the year of arrest.

Annual arrests vs. their current conviction status (elephant cases)
The bars "Convicted" indicate the number of suspects who were arrested in the respective year and have been convicted by now.
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12.3 SEIZURES (elephant)

Elephant tusks seized per year
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Current case status and time between arrest and case finalisation in elephant cases

Current court case status

Months between arrest and verdict

Current case status (on | | March 2025) generally shows a slow but positive finalisation trend in elephant cases; 79% of cases registered
in 2015 have been finalised (73% with conviction, 27% without), while 219% were still ongoing; more recent years have progressively lower
finalisation rates, as cases take time to be completed, yet the conviction rate of finalised cases remains relatively high; indeterminate indicates a

current status that has not yet been defined in the database.

Time between arrest and case finalisation has varied substantially for elephant cases, with some cases having taken six or more years to

complete; the finalisation of very old cases in any particular year obviously increases the average for that year, in some instances significantly.

12.4 CURRENT CASE STATUS (elephant) [current status || March 2025]

Current court case status as percentage of cases registered per year (elephant cases)

(Bar position indicates the year of case registration)
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12.5 TIME BETWEEN ARREST and CASE FINALISATION (elephant)

More and more old cases are being finalised in recent years, creating the false impression that case finalisation is getting slower.

Distribution of months passed between individuals' arrest and case finalization (elephant cases)
The position of a data point indicates the year in which a case was finalized. The blue line indicates the annual mean.
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Proactive law enforcement and conservation trends related to elephants

Elephants Poached Vs. Arrests Made

Elephant numbers

Poaching estimates vs. arrests clearly show that while poaching incidents in Namibia have been successfully curbed to low levels, arrests
remain comparatively high; the number of arrests per year has been closely related to seizures of ivory, rather than elephants poached in
Namibia (see ivory seizures graph p. 64); much of the ivory seized in Namibia is believed to originate from elephants killed in other countries,
with the ivory smuggled into Namibia for sale or onward trafficking.

Increase in Namibia’s elephant population has been recorded through aerial surveys carried out in the years shown in the graph;
most of Namibia's elephant sub-populations have shown significant increases; the sub-populations in the eastern parts of the Erongo—Kunene
Community Conservation Area, as well as those in Khaudum, Bwabwata, Mudumu and Nkasa Rupara national parks and adjacent communal
farming areas have shown the greatest increases; while the population in Bwabwata, Mudumu and Nkasa Rupara moves freely across
international borders, the other populations are relatively sedentary, with more localised, seasonal movements; the small number of desert-
adapted elephants of the western parts of the Erongo—Kunene CCA are most susceptible to human influences.

12.6 Comparison of POACHING ESTIMATES versus ARRESTS (elephant)

Number of elephants poached vs. arrests made per year

129
99
74 Records
67
64 64 . Arrests made
57
50 . Elephants poached
32
27
13 12 10 . 9
4

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Year

101

100 1

50 1

12.7 INCREASE in NAMIBIA'S ELEPHANT POPULATION

Estimated national elephant population
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iCbtfe po uif muftu Ftujnbuft- \Cputxbob- Obnijcjb boe
[incbcxf bsf ipnf up npst uibo iby pg uif sfnbjojoh
frfqibout jo Bgsjdb' This assessment uses the results of the
LB[B fifgibou tvswfz py 3133 uphfuifs Xjui dpngbsbujwf
tvswfzt gspn puifs gbsut py Besjdb/ Xijif fifqibout ibwf
experienced severe declines across much of Africa, the
LB [ B fifqibougpqgvibujpo jt dpotjefsfe tubcrf xjui pdbijtfe
uvduvbujpot?/ Ui f fifqibou gpgvibujpot jo Obnijcjbit gpsujpo
py LB[B- jifl jo uif Lbwbohp Fbtu boe [bncf{j sfhjpot-
nblf vq pwfs 96& py upubn fifgibou ovncfst jo Obnjcjb/
Uif ifbui py Obnijcjbit fifqibout jt uivt ejsfduz rfjolfe up
uif pwfsbm ifbwi py LB [Bit fifqibout/ Sfhjpobr gpbdijoh
jngbdut boe puifs jouvfodft xjn bygfdu uif fifqibout jo
Obnijcjb- xjui ui f gpqvibujpo jo uif [bncf{j Sthjpo Nnpsf
tvtdfqujcrf uibo uif pof jo Libvevn Obujpobr Qbsl boe
belbdfou bsfht/

Obnijcjhit pwfsbm fifqibou gpqgvibujpo bt tjhojddbouz
increased and expanded in range over the past three
decades, which must be considered a clear conservation
tvddftt/ Ui f cjhhftu jodsFbtft ibwf dpnf jo dpnnvobiboet
boe tubuf.qspufdufe bsfbt- gbsujdvibsiz jo uif opsuifhtu/
Gfx fifqibout pddvs po gsFFipie thoe jo Obnijcjb- Nptuiz
in very small, isolated groups that constitute a very limited
dpngpofou pg uif obujpobr qpqvrbujpol

Bu b obujpobn rfwfi- Obnijcjbit fifqibout pddvs jo gpvs
ponz gbsuiz joufsijolfe tvc.gpqvibujpot- xijdi bm ibwf uifjs
particular dynamics, protection needs and challenges®/ Ui f
tnbu- gsbhnfoufe gpgvibujpo py eftfsu.bebqufe fifgibout
jo uif Fspohp boe Lvofof sfhjpot jt fyijcjujoh ijhi dbrg
npsubijuz boe tpnT npdbr gpgvibujpo efdijoft/ 1jhi rfwfit pg
disturbance and harassment through inappropriate tourism
bdujwjujft bsf gspcrfnbujd- fybdfschufe cz ivnboififgibou
dpoujdut xjui npdbr dpnnvojujft/ B ovncfs pg jojujbujwft
tffl up njujhbuf viftf jttvft- cvu npsf offet up cf epofi
1vnboififgibou dpodjdut dpotujuvuf uif dfousbr dibmfohf
gps ui f gpqvrbujpot pyuif Frfgibou Bjhitboet boe bsfbt xftu
py Fuptib Obujpobn Qbsl jo uif Lvofof Sfhjpo/ Uif Fuptib
population is at carrying capacity and direct management
interventions may be required to avoid further habitat
efhsbebujpo- ftgfdjonz jo uif wjdjojuz py xbufsqpjout/

Uif efdijof jo gpbdijoh jo Obnijcjb pwfs uif gbtu Gwf
years is attributed largely to national security forces Joint
Bouj.gpbdijoh Vojut )BQV* Xxijdi dpoujovf up cf efgipzfe
jo Ifz frfgibou shohft/ Uif efufdujpo pg frfqibou dbsdbttft
through monitoring programmes is proving effective, and it
is assumed that only a small number in remote areas may be

B10. STATUS UPDATE - ELEPHANT PROTECTION IN NAMIBIA

pwisipplfel B ep{fo ps rftt fifqibout rptu up gpbdijoh qfs
zfbs pwfs uif gbtu GwF zfbst- gspn b upubr gpgvibujpo py xFi
pwfs 35-111- dbo cf dpotjefsfe jotjhojadbou/

Mbx  fogpsdfnfou dpoujovft up sfhjtufs jngpsubou
sftviut- gbsujdvibsiz jo dpvoufsjoh jwpsz ushyldljoh cfuxffo
ofjhicpvsjoh dpvousjft boe Obnijcjb/ Tpnf gbsujdvibsiz
large ivory seizures of recent years have been proven to
psjhjobuf gspn fifgibout gpbdife jo puifs dpvousjft/ Tfi{fe
ivory also includes tusks of unknown origin, some of which
nbz cf Obnijcjbo- bt xfm bt gpvoe jwpsz uibu ibt difbsiz
xfhuifsfe jo uif xje/ wpsz tFj{vsft boe sfibufe bssftut jo
Obnijcjb dpoujovT up tipx b tufbez efdijof tjodf uif Nptu
sfdfou gfbl jo 3132

Bddpsejoh up uif VOPED Xjeenjgf Dsjnf Sfqpsu 3135
Ydpwfst vif gfsjpe 312613132 iBm fwjefodf bqqfbst up
point to a general decline in African elephant poaching
pwfs uif ibtu efdbef /Il Cz 3131- gsjdft bqgfbsfe up cf
espqgjoh up ofx 1pxt jo cpui Bgsjdb boe nptu py Btjb/
Xijf sfwfsthit bsf bixbzt gpttjerf- ju bggfbst gsphsftt
ibt cffo nbef jo sfevdjoh uif Upx pg jufhbn jwpszi'/ B
npst sfdfou tuvez pg pgfo.tpvsdf tfj{vst ebub up uif foe
py 3134 joejdbuft uibu jwpsz ushyddljoh ibt bhbjo jodsfhtfe
from the 2020 low; although annual seizure numbers are
Uvduvbujoh- ui ¥ bwfsbhf xfjhiu py tijgnfout jt jodsFbtjoh®/
As is the case with many criminal sectors with continued
market demand, apparent declines are usually followed
cz sfofxfe ftdobujpo/ Dpvoufsnfbtvsft nvtu difbsiz
dpoujovT xjuipvu rfuvg/
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Photo courtesy Wildscapes Namibia Research & Enhancement

Irresponsible behaviour by the tourism industry exacerbates human-elephant conflict,
particularly for local communities living with those elephants.
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Maximum versus actual sentences related to elephant poaching

Fines given (kN$)

Months in prison
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Namibian laws stipulate maximum penalties for all defined transgressions; the graphs show the gap between maximum sentences as stipulated
in the relevant legislation, and actual sentences handed down by the courts; penalties may consist of a fine, a prison term, or both.

Very few perpetrators have been convicted of elephant poaching in Namibia; a case in 2024 stands out with a prison sentence of eight years.
The maximum sentences of N$ 25,000,000 and 25 years imprisonment have never been applied; these are generally reserved for complex
crimes perpetrated by ruthless transnational criminals, not local community members.

12.8 MAXIMUM versus ACTUAL FINES (elephant poaching)

Annual distribution of fines (kN$) issued for illegal hunting of elephant

Charges were laid under Section 26 of the Nature Conservation Ordinance 4 of 1975, as amended Act 3 of 2017.
The red line indicates the maximum allowable fine as per the Ordinance. The blue line indicates the annual mean.
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12.9 MAXIMUM versus ACTUAL PRISON TERMS (elephant poaching)

Annual distribution of imprisonment (months) issued for illegal hunting of elephant

Charges were laid under Section 26 of the Nature Conservation Ordinance 4 of 1975, as amended Act 3 of 2017.
The red line indicates the maximum allowable imprisonment as per the Ordinance. The blue line indicates the annual mean.
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Maximum versus actual sentences related to elephant trafficking

*  Namibian laws stipulate maximum penalties for all defined transgressions; the graphs show the gap between maximum sentences as stipulated
in the relevant legislation, and actual sentences handed down by the courts; penalties may consist of a fine, a prison term, or both.

*  Elephant crimes prosecuted in Namibia consist mostly of ivory trafficking; much of the ivory is smuggled into Namibia from neighbouring
countries for attempted sale; the origin of the ivory can only be ascertained in some cases.

*  Many perpetrators of ivory trafficking arrested in Namibia are rural community members with limited financial means; high fines in these cases
are ineffective, as the perpetrators are generally unable to pay even a relatively modest fine.

*  While prison terms as high as |0 years have been pronounced, most sentences prior to 2022 have been much lower; the special courts held
during 2022 delivered significant deterrent sentences, which raised the annual mean of fines and prison terms substantially; these have dropped
again during 2023 and 2024.

12.10 MAXIMUM versus ACTUAL FINES (elephant trafficking)

Annual distribution of fines (kN$) issued for illegal possession and dealing
of elephant products
Charges were laid under Section 4 (1)(a) and (1)(b) of the Controlled Wildlife Products and Trade Act 9 of 2008,

as amended Act 6 of 2017. The red line indicates the maximum allowable fine as per the Act.
The blue line indicates the annual mean.
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12.11 MAXIMUM versus ACTUAL PRISON TERMS (elephant trafficking)
Annual distribution of imprisonment (months) issued for illegal possession and dealing
of elephant products
Charges were laid under Section 4 (1)(a) and (1)(b) under the Controlled Wildlife Products and Trade Act 9 of 2008,
as amended Act 6 of 2017. The red line indicates the maximum allowable imprisonment as per the Act.
The blue line indicates the annual mean.
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13. RHINO POACHING AND TRAFFICKING
TRENDS 2015-2024

13.1 REGIONAL DISTRIBUTION of REGISTERED CASES related to RHINO during 2024

Regional distribution of rhino cases

e The largest rhino populations are found in Namibia’s national parks, yet rhinos occur in smaller populations in many parts of the country.

e The map indicates registered cases of rhino crimes, which may consist of rhino poaching, horn trafficking or a variety of other offences related
to rhinos; the map does not reflect rhino distribution, nor necessarily where crimes occurred (cases are usually registered at the nearest police
station to the arrest, seizure or carcass discovery; this may be in another region to where the original crime occurred).

*  The Oshikoto Region showed the highest prevalence of rhino crimes during 2024, largely influenced by cases related to rhino poaching in Etosha
National Park; proximity to trafficking nodes and routes for rhino products is likely an additional influence

e The prevalence of rhino crimes has shown regional shifts from year to year, based largely on shifting tactics and targets of criminals; during 2024,
rhino crimes were recorded in 8 of Namibia’s 14 regions, highlighting the widespread nature of rhino crimes.

Regional distribution of wildlife crime cases registered in 2024
(only cases related to rhino poaching/trafficking)
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Arrests, convictions and seizures related to rhinos

Arrests Vs. Convictions

Rhino horns seized

Annual arrests vs. current conviction status (on || March 2025) highlights the challenges of achieving convictions in rhino cases;
of 855 suspects arrested since the start of 2015, only 59 (<7%) had been convicted by || March 2025; the causes for this are complex —
all rhino cases require PG guidance prior to prosecution, which lengthens the duration of the cases; pre-emptive arrests, as well as the
arrests of aiders and abettors, are based largely on circumstantial evidence, making convictions more difficult; many suspects who have been
arrested for rhino horn trafficking are able to secure excellent legal representation that seeks to block rapid convictions; linkages between
rhino carcasses, used firearms and confiscated horns require forensic evidence, which takes time to secure; other factors also play a role;
Note: Convictions are shown in the year of arrest, not the year of conviction.

Seizures of rhino horns were low in 2024 compared to the high poaching losses; this indicates that the majority of horns from poached rhinos
are quickly and successfully trafficked out of the country; low global rhino horn seizures further indicate that many horns successfully reach end
markets', and that illicit financial flows continue to drive poaching in Namibia.

13.2 ARRESTS versus CURRENT CONVICTIONS (rhinos) [current status | | March 2025]

Arrests and convictions are shown by year of arrest; many convictions are achieved years after arrest, but are shown in the year of arrest.

Annual arrests vs. their current conviction status (rhino cases)
The bars "Convicted" indicate the number of suspects who were arrested in the respective year and have been convicted by now.
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Current case status and time between arrest and case finalisation in rhino cases

Current court case status

Months between arrest and verdict

Current case status (on | | March 2025) remains ongoing for well over 50% of cases registered in most years (see notes on opposite page
for details on causes) reflecting the complexity of cases; rates of finalisation and conviction remain low; less than 25% of cases registered in any
year have been finalised with convictions; a substantial percentage of cases have been provisionally withdrawn, struck from the roll or finalised

without conviction; indeterminate indicates a current status that has not yet been defined in the database.

Time between arrest and conviction shows the complexity of rhino crimes and the drawn-out nature of these cases; a case finalised in 2023

that took more than 6 years to be completed represents the drawn-out case of 4 Namibians arrested in 2016 for poaching white rhinos.

13.4 CURRENT CASE STATUS (rhinos) [current status | | March 2025]

Current court case status as percentage of cases registered per year (rhino cases)
(Bar position indicates the year of case registration)

100% - Court case status
. Indeterminate
80% A . Ongoing case
|;: Provisionally withdrawn
60% - Struck from roll
— Not solved / closed
40% - Inactive
_ | Ongoing (partially finalized)
20% Finalised without conviction
o . - . Finalised with conviction
o

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Year

13.5 TIME BETWEEN ARREST and CASE FINALISATION (rhinos)

More and more old cases are being finalised in recent years, creating the false impression that case finalisation is getting slower.

Distribution of months passed between individuals' arrest and case finalization (rhino cases)
The position of a data point indicates the year in which a case was finalized. The blue line indicates the annual mean.
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Proactive law enforcement and anti-poaching interventions related to rhinos

*  Poaching estimates vs. arrests indicate the undiminished threat of rhino poaching, despite high numbers of arrests; the past three years have
experienced continuously high poaching losses, despite similar numbers of arrests.

*  Proportion of pre-emptive rhino arrests is a good indicator of the effectiveness of law enforcement; pre-emptive arrests are based on
intelligence-led investigations that apprehend poaching gangs while they are conspiring to poach, but before they are able to kill a rhino; this
saves the lives of numerous rhinos while still catching the would-be poachers.

*  Dehorning of rhinos is used to make the animals uninteresting to poachers by shifting the risk-reward ratio in favour of law enforcement (the
risk of arrest becomes much higher than the small reward of a rhino horn stub); dehorning must be repeated at regular intervals, as the horns
grow back (similar to human fingernails); dehorning is extremely expensive, requiring expert teams and usually the use of helicopters and spotter
aircraft; rhinos in high-risk areas are thus prioritised for dehorning.

13.6 Comparison of POACHING ESTIMATES versus ARRESTS (rhinos)

Number of rhinos poached vs. rhino-related arrests made per year
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13.7 PROPORTION of PRE-EMPTIVE ARRESTS (rhino cases)

Annual arrests related to rhino poaching/trafficking
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13.8 DEHORNING of RHINOS

Rhinos dehorned per year
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13.9 Ratios of rhino case types:

for rhino cases registered in 2024 Rhino case types
*  Rhino cases are complex, ranging from horn seizures
without link to a carcass, to discovery of carcasses

Post factum without arrests, to discovery of carcasses with arrests,

g:gg:?as; li--fli.:c.::\.rary only) - 79% to.pre—er.nptlv‘e arrests of mte.ndmg po‘achers without a

(with arrest made) - 9% rhino being killed; all categories may involve arrests of
- Preventive - 12% various accomplices, aiders and abettors.

e Carcass discoveries may include old carcasses that
are ascribed in the data as poached in a previous year

e Criminal cases related to old carcasses are registered
as per date of discovery of the carcasses, and are
ascribed as such in the data.

*  Arrests related to old carcasses may be impossible.

*  These factors can lead to confusing statistics.

Financial gain from rhino poaching and horn trafficking continues to drive poaching.
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Current legal status of suspects and annual conviction rate in rhino cases

Current legal status

Conviction rate (%)

Current legal status of suspects (on | | March 2025) in rhino cases is highly alarming; of all suspects arrested in any year, less than 20% had
been convicted by | | March 2025; of suspects arrested in 2015, only around 8% had been convicted, 9% were on bail, 79% were still in custody,
while 4% had been released: over the years, a number of suspects have absconded or died; causes for the challenges in prosecuting rhino crimes
are discussed in the notes on p. 72; indeterminate indicates a current status that has not yet been defined in the database.

Annual conviction rate refers to the percentage of suspects in finalised cases who were convicted per year; this has varied considerably in rhino
cases, with a 100% rate for 2016 and 2019, almost 90% in 2023, but less than 50% in 2021 and 2022, when over 50% of suspects were
discharged: no convictions were achieved in 2015, 2017 and 2018 (the convicted status for suspects indicated for these years in the ‘Current
legal status of suspects’ graph was achieved in subsequent years); it must be emphasised that very few rhino cases have been finalised (see
‘Current case status’ graph, p. 73) and the resultant small dataset can create skewed perceptions.

13.10 CURRENT LEGAL STATUS of SUSPECTS (rhino cases) [current status | | March 2025]

Current legal status of suspects arrested per year in line with rhino poaching/trafficking
(Bar position indicates the year of arrest)
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13.11 ANNUAL CONVICTION RATE (rhino cases)

Annual conviction rate over time (rhino cases)
(Bar position indicates the year of verdict)
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Very few of the horns from poached rhinos are ever recovered, either locally or globally;
illicit financial flows from successfully trafficked horns continue to drive poaching.
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Maximum versus actual sentences related to rhino poaching

.

Fines given (kN$)

Months in prison

Namibian laws stipulate maximum penalties for all defined transgressions; the graphs show the gap between maximum sentences as stipulated
in the relevant legislation, and actual sentences handed down by the courts; penalties may consist of a fine, a prison term, or both.

Few perpetrators have been convicted of rhino poaching in Namibia; causes for the challenges in prosecuting rhino crimes are discussed in the
notes on p. /2.

Rhino poachers are mostly part of poaching gangs that have links to more extensive criminal syndicates; the aiders and abettors regularly
arrested as part of a poaching incident may be prosecuted for charges other than rhino poaching.

Rhino poaching often leads to a range of transgressions, including illegal entry into a protected areq, the use of illegal firearms, criminal gang
activity, trafficking, racketeering and money laundering; additional charges and the related sentences may not all be reflected in the below graphs.
The significant jail terms imposed on || rhino poachers in two separate cases finalised in 2023 are reflected below.

13.12 MAXIMUM versus ACTUAL FINES (rhino poaching)

Annual distribution of fines (kN$) issued for illegal hunting of rhino

Charges were laid under Section 26 of the Nature Conservation Ordinance 4 of 1975, as amended Act 3 of 2017.
The red line indicates the maximum allowable fine as per the Ordinance. The blue line indicates the annual mean.
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13.13 MAXIMUM versus ACTUAL PRISON TERMS (rhino poaching)

Annual distribution of imprisonment (months) issued for illegal hunting of rhino

Charges were laid under Section 26 of the Nature Conservation Ordinance 4 of 1975, as amended Act 3 of 2017.
The red line indicates the maximum allowable imprisonment as per the Ordinance. The blue line indicates the annual mean.
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Maximum versus actual sentences related to trafficking of rhino horns

*  Namibian laws stipulate maximum penalties for all defined transgressions; the graphs show the gap between maximum sentences as stipulated
in the relevant legislation, and actual sentences handed down by the courts; penalties may consist of a fine, a prison term, or both.

*  \Very few perpetrators have been convicted of rhino horn trafficking in Namibia; causes for the challenges in prosecuting rhino crimes are
discussed in the notes on p. 72.

*  The 20-year prison terms imposed on four Chinese in 2019 remain the most significant sentences for rhino horn trafficking.

*  Rhino crimes are complex and often include a range of charges other than illegal possession and dealing of rhino products; additional charges
and the related sentences may not all be reflected in the below graphs.

*  The sentences for possession of or dealing in rhino horns imposed during 2024 included fines of N$ 100,000 and jail terms of 60 months (five
years).

13.14 MAXIMUM versus ACTUAL FINES (rhino trafficking)

Annual distribution of fines (kN$) issued for illegal possession and dealing
of rhino products
Charges were laid under Section 4 (1)(a) and (1)(b) of the Controlled Wildlife Products and Trade Act 9 of 2008,

as amended Act 6 of 2017. The red line indicates the maximum allowable fine as per the Act.
The blue line indicates the annual mean.
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13.15 MAXIMUM versus ACTUAL PRISON TERMS (rhino trafficking)
Annual distribution of imprisonment (months) issued for illegal possession and dealing
of rhino products
Charges were laid under Section 4 (1)(a) and (1)(b) under the Controlled Wildlife Products and Trade Act 9 of 2008,
as amended Act 6 of 2017. The red line indicates the maximum allowable imprisonment as per the Act.
The blue line indicates the annual mean.
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14.

PLANT POACHING AND TRAFFICKING
TRENDS 2015-2024

14.1 REGIONAL DISTRIBUTION of REGISTERED CASES related to PLANTS during 2024

Regional distribution of plant cases

Plant cases can currently be divided into three categories:

e timber (occurring mostly in the far northeast, especially in the northeastern Otjozondjupa, Ohangwena, Kavango and Zambezi regions)

e live plants (mostly rare and endemic succulents, occurring in the arid west and south)

e devil's claw (used for medicinal purposes, occurring in sandy soils across much of Namibia except for the arid west)

The map indicates registered cases of plant crimes, which may consist of illegal harvesting of plants, trafficking of plant products, illegal
possession of plant products or other offences related to plants; the map does not reflect plant distribution, nor necessarily where crimes occurred.
Regional distribution of cases varies significantly from year to year, although the very small number of currently registered cases (seven cases
registered across six regions in 2024) skews the apparent prevalence in any one region.

Regional distribution of wildlife crime cases registered in 2024
(only cases related to plant poaching/trafficking)
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A4. IMPORTANT NOTES

ON INTERPRETING NAMIBIAN WILDLIFE CRIME DATA

Please read these notes carefully to avoid misinterpretation of information:

[

Wildlife crime statistics are compiled on a weekly, monthly, quarterly and annual basis. They are generated at a given point in
time from data which is continuously updated on a daily basis.

Statistics released of any particular period are not exhaustive. Case reports from regions may be received dfter the closure of
that reporting period. These are added retroactively, which influences overall statistics.

Retroactive reporting will be reflected in compounded statistics (monthly, quarterly, annual). There may thus be slight
discrepancies between weekly, monthly, quarterly and annual reports.

Some duplication of data may occur between regional and national reporting. This is identified during final data entry and may
lead to a reduction in some totals in some instances.

The latest reporting period will always have the most up-to-date information. Always refer to the latest report available. If a
discrepancy raises questions, please enquire about it with the MEFT.

Unless specifically noted otherwise, the number of elephants and rhinos recorded as poached in a particular reporting period is
based on estimated date of death of the animal, not date of discovery of the carcass. Statistics of carcasses generally present
a number of problems:

*  carcasses may be discovered a long time after the death of the animal (sometimes years);

*  the date of death of the animal may be difficult or impossible to determine;

e some carcasses may never be discovered.

Presenting statistics of carcasses based on estimated date of death is equally problematic, as statistics need to be adjusted
retroactively when carcasses that are estimated to be quite old are discovered. This means that figures presented in this report
may differ from figures previously published by the MEFT. Reported numbers of animals poached always constitute a minimum.

Statistics of registered cases related to the discovery of carcasses of poached rhinos are based on the date of discovery of the
carcass, even when the carcass is very old and the poaching loss is assigned to a previous reporting period. This means that the
number of cases of carcasses discovered in a particular reporting may be much higher than the number of poaching losses assigned
to the same period. As a considerable number of carcasses of poached rhinos are discovered without an arrest or seizure related
to them being made, cases of carcass discovery are included in some data to reflect accurate overall case numbers.

Many wildlife crime cases involve complex investigations, often over longer periods of time, which may or may not lead to the
arrest of suspects.

Suspects can only be charged with an offence if there is clear, prima facie evidence against them, which can be used in a
court of law.

Suspects are regularly arrested in possession of contraband, including illegal wildlife products and illegal firearms. These are
often linked to previously reported poaching incidents, or in some cases to incidents that were previously unknown, but are
uncovered through the arrest. All illegal items, and any other objects of relevance, are seized and used as evidence in court
cases.

When suspects are found in possession of any contraband, such as illegal wildlife products, firearms or ammunition, the vehicles
in which they transported those items may be seized as instrumentality in the commission of the alleged offence.

Follow-up investigations may lead to the additional seizure of firearms used in particular poaching cases, or other illegal firearms
kept by the suspects. This may in turn lead to new cases being registered.

The origin of seized wildlife products can not always be determined; animals may have been poached in Namibia or in
neighbouring countries. This is of particular relevance in the Kavango and Zambezi regions of Namibia.

lllegal wildlife products are regularly smuggled into Namibia from neighbouring countries, either for attempted sale in Namibia,
or in transit to other destinations.

After an initial arrest, investigations in many cases continue for longer periods of time (sometimes several years) and may lead
to further arrests or seizures of contraband. This may in turn lead to new cases being registered.

Court cases, like investigations, may be drawn out over several years. Direct links between arrest and conviction statistics for any
one year should thus not be made (unless a link is specifically noted as part of a statistic). Cases involving several suspects may
be separated into multiple court cases, which can result in differences between the number of registered cases and court cases.

Information on active cases is often extremely sensitive and can not be released to the public, as this would jeopardise
investigations. All information that can be released will be made readily available to the public on request.
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A5. LIST OF CURRENT PARTNERS

Namibian Partnerships against Environmental Crime (N-PaEC) is a broad coalition between
government agencies, NGOs, private sector, local communities, international funding agencies
and the general public. Disregard for all laws gives criminals an edge, as conservation and law enforcement
agencies need to adhere to rules and regulations. By working together and creating strong partnerships across a
broad range of institutions and individuals, N-PaEC can significantly reduce the criminal edge.

Through N-PaEC, the ministries of Environment, Forestry and Tourism and Home Affairs, Immigration, Safety and

Security seek to engage all concerned stakeholders in the fight against wildlife crime. The below list is not exclusive

and should be continually expanded to strengthen Namibia’s conservation and law enforcement efforts.

Government
Anti-Corruption Commission
Ministry of Agriculture, Fisheries,Water & Land Reform
Ministry of Defence and Veterans Affairs
Namibian Defence Force
Ministry of Environment, Forestry & Tourism
Directorate of Forestry
National Botanical Research Institute of Namibia
Directorate of Wildlife & National Parks
Wildlife Protection Services Division
Intelligence & Investigation Unit
Game Products Trust Fund
Ministry of Finance and Social Grants Management
Financial Intelligence Centre
Namibia Revenue Agency
Directorate of Customs & Excise
Ministry of Home Affairs, Immigration, Safety & Security
Namibian Police Force
Directorate of Criminal Investigations
Protected Resources Division
Protected Resources Subdivisions
Stock Theft Subdivisions
Criminal Investigation Units
Ministry of Justice and Labour Relations
Office of the Attorney-General
Office of the Prosecutor General
Environmental Crimes Unit
Money-Laundering Unit
Asset Forfeiture Unit

NGO umbrella organisations
Namibian Association of CBNRM Support Organisations
Namibian Chamber of Environment

Non-government organisations

African Wildlife Conservation Trust

Integrated Rural Development & Nature Conservation
Intelligence Support Against Poaching

Legal Assistance Centre

Namibia Animal Rehabilitation, Research & Education Centre
Namibia Nature Foundation

Pangolin Conservation and Research Foundation

Rooikat Trust

Save the Rhino Trust

WWEF In Namibia

International NGOs and funding agencies

Bureau of International Narcotics & Law Enforcement
Affairs, USA

Global Environment Facility

Kreditanstalt fiir Wiederaufbau

TRAFFIC

United States Agency for International Development

United States Department of Agriculture - Forest Service

Wildcat Foundation

WWF

Local communities
Communal conservancies
Communal farmers
Freehold conservancies
Freehold farmers
Black-rhino custodians
White-rhino owners

Private industry

General business community

Mining industry

Tourism & conservation-hunting industries

The government welcomes all constructive stakeholder
engagement. Support from Namibian companies and
individuals is overwhelmingly positive and extremely wide-
ranging. While it is impossible to mention all contributions
here, each contribution is gratefully acknowledged.



Ab.

ACC
AG
AML
APU
AWCT
BRCP
BRTT
CCPC
CFT
D
CITES

CPA
CR
ECC

ECU

ENP
ESAAMLG
FIC

FT

GEF
GPTF
Iccwe

INTERPOL
IRDNC

ISAP
IUCN
IWCD-N
IWT
JAPU

K9

KAZA
Kfw

LAC

LEA
MAFWLR
MEFT
MEFT-IIU
MEFT-K9
MHAISS
MDVA
MFSGM

Anti-Corruption Commission

Attorney-General

anti-money-laundering

Anti-poaching unit

African Wildlife Conservation Trust

Black Rhino Custodianship Programme

Blue Rhino Task Team

Commission on Crime Prevention and Criminal Justice
combating the financing of terrorism

Criminal Investigations Directorate, NAMPOL
Convention on International Trade in Endangered
Species of Wild Fauna and Flora

Criminal Procedure Act

Crime Register

Environmental Crimes Court of Namibia, officially
‘Otjiwarongo Magistrates Court for Environmental Crimes’
Environmental Crimes Unit (Office of the PG)

Etosha National Park

Eastern and Southern Africa Anti-Money Laundering Group
Financial Intelligence Centre

financing of terrorism

Global Environment Facility

Game Products Trust Fund, MEFT

International Consortium on Combating Wildlife Crime
Inspector General (Namibian Police Force)

Intelligence and Investigation Unit, MEFT

Bureau of International Narcotics and

Law Enforcement Affairs, USA

International Criminal Police Organization

Integrated Rural Development and Nature

Conservation

Intelligence Support Against Poaching

International Union for Conservation of Nature
Integrated Wildlife Crime Database of Namibia

illegal wildlife trade

Joint Anti-Poaching Unit

Dog units, Ministry of Environment, Forestry and Tourism
Kavango—Zambezi Transfrontier Conservation Area
Kreditanstalt fur Wiederaufbau

Legal Assistance Centre

law-enforcement agency

Ministry of Agriculture, Fisheries, Water and Land Reform
Ministry of Environment, Forestry and Tourism

MEFT Intelligence and Investigation Unit

Ministry of Environment, Forestry and Tourism Dog Units
Ministry of Home Affairs, Immigration, Safety and Security
Ministry of Defence and Veterans Affairs

Ministry of Finance and Social Grants Management

ML
MJLR
NAC
NACSO

ABBREVIATIONS AND ACRONYMS

money laundering

Ministry of Justice and Labour Relations

Namibia Airports Company

Namibian Association of CBNRM Support Organisations

NAMPOL  Namibian Police Force
NAMPORT Namibian Ports Authority

NamRA
NAPHA
NARREC

NBR/
NCE
NDF
NGO
NNF
NPFESI
N—-PaEC
OPG
00J
PCRF
PG
PG-ACU
PG-ECU
POCA
PRD
PRSD
SADC
SMART
SRT
UNODC
USAID
USDA
WCO
WISC
WPSD
WWF

Namibia Revenue Agency

Namibia Professional Hunting Association

Namibia Animal Rehabilitation, Research and
Education Centre

National Botanical Research Institute of Namibia, MEFT
Namibian Chamber of Environment

Namibian Defence Force

Non-government organisation

Namibia Nature Foundation

Namibian Police Forensic Science Institute

Namibian Partnerships against Environmental Crime
Office of the Prosecutor General

Office of the Judiciary

Pangolin Conservation and Research Foundation
Prosecutor General

Prosecutor-General Anti-corruption Unit

Prosecutor General’s Environmental Crimes Unit
Prevention of Organised Crimes Act

Protected Resources Division, NAMPOL

Protected Resources Sub-Division, NAMPOL (regional)
Southern African Development Community

Spatial Monitoring and Reporting Tool

Save the Rhino Trust

United Nations Office on Drugs and Crime

United States Agency for International Development
United States Department of Agriculture

World Customs Organisation

Wood Identification and Screening Centre

Wildlife Protection Services Division, MEFT

World Wildlife Fund
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