Review of NFFP II achievements against the logical framework matrix for 2001-2005

3. REVIEW OF NFFP ACHIEVEMENTS AGAINST THE LOGICAL FRAMEWORK FOR 2001-2005

Overall objective:
Incrensed role of forestry in the socio-
econontic development of Namibia.

Achievements:

Comments:

Programme purpose:

Namibian forests are successfully managed by
individuals, communities and relevant stakeholders
for optimal sustainable yields of forest products and
services, in pilot areas in the communal oreas of
north-east und north-west Namibia,

* By 2003, six declared community forests in
north-west and four declared comumunity {orests
in north-east Namibia are being managed by
communities.

* By 2003, at leost ten farmers (men and women)
from en conuntmilies (total of 100 farmers)
have implemented improved woodland
management and afforestation practices on their
{arms.

= By 2003, the proportion of forest fire managed
area, involving communities and stakeholders,
has increased by 80% in north-east and north-
west Nanubia.

¥ 2 CF (0 NW; 2 NE) submitted {or declaration
(Sikanjabuka, Hans Kanyinga).

»  2{1 NW: 1 NE) provisional (Kwandu,
Uukolonkadhi) and 2 full management plans
(Sikanjabuka, Hans Kanyinga) completed,

» 10 (6 NW,; 4 NE) partnership sgreements
signed. .

9 (5 NW; 4 NE) FMB constitutions completed

10 (6 NW, 4 NE) CF by-laws completed

= 95 (32 NW, 63 NE} number of farmers
involved in farm forestry and woodland
management

*  Fire-scar maps produced 2001-2003,

»  In NW 60,000 ha {ire management areas under
community management,

*  InNE 1,066 ki of fire breaks in Caprivi, 70 hia
of prescribed burning; 237 lan fire breaks in
Kavango,

* In Caprivi (NE) the area affected by fire
decreased from 955,615 ha in 2001 to 714,711
ha in 2002 {0 532,565ha in 2003,

n  InKavango (NE) the areas varied between
868,079 ha in 2001 to 2,100,038 ha in 2002 to
1,855, 314 ha in 2003 .

» EFs have been mapped and a report produced

»  EF Toolbox o be finalized 2004-05 (AWP)

» IF incorporated in CF Guidelines {AWP)

Results:

Indicators:

Achievements:

Comments;

1. Adequate public sector capacity to manage the
[orestry sector sustainably.

1.1 By 2005, DoF has 100% of lechnical and 83%
ol professional posts oceupied by suitably
qualified Namibians and QAC has 100% of
professional posts occupied by suitably
qunlified Namibians.

=  DoF has 100% ol technical and 70% of
professional posts occupied by suitably
qualified Namibians,

®=  OAC has 25% of professional posts (MSc.)
oceupied by suitably qualified Namibians




Rueview of NFFP IT achievements against the logical framework matrix for 2001-2005

Activities: Indicators: Achievements: Comments:
Institutional development 1.1 By 2003, 7 students are registered or have v 3 MSe (3 on-going) and 11 BSe (5 on-going)
1.1 Develop and implement an in-service and pre- successfully completed BSc degree courses students (11 DoF and 5 OAC) engaged in
service fraining programme, including an and 7 studends are registered or have formal education programme, (in addition 2
induction course, lo ensure thal DoF sta{T has successfully completed MSc degree courses discontinued).
uppropriate qualifications and experience to and training plans in place for incoming and r 3 MBA and 1 MPPA students (3 DoF, 1 OAC)
[acilitate parlicipatory integrated forest incumbent staff on professional programmes,
management. 1.2 Annual plans, progress reports, C and I »  Medium-Term Training Plan completed in
1.2 Support the Dok to develop and implement reports 2003.
policy, achieve its mission, vision and values = MSc depree Namibian staff at QAC is 25% in
and effectively usc its national crileria and 1.3.1 By 2003, OAC is [ully staffed with MSc- 2003,
imdicators syslem in order to create an level Namibiaus = 32 students completed Diploma level at OAC.
enabling framework for effective service 1.3.2 By 2003, OAC is developing and » 18 other staff trained in 4 in-service training
delivery. implementing appropriate in-service COWrses.
1.3 Develop and implement an in-service and pre- training courses for the Dok for diploma
service training programume to ensure that und certificale holders.
OAC stall have adequate experience and =  OAC equipped with equipment required for
qualilications to respond {o {he training needs | 1.4, Appropriate and adequate indoor snd outdoor training
of the forestry sector. training facilities available and in use. »  Aproforestry and other field plots established at
1.4 OAC facilities are strengihened to meel the DAC
requirements of the formal and informat
training progranumes.
Activities: Indicators: Achicvements: Comments:
Planning and management .
2.1 Eslablish a Forest Management Planning Unit | 2.1.1 By 2005, MIS is providing necessary *  MRP and MIS (o be {inalized in 2004-2003

and develop and implement appropriate
operational procedures.

22 Refine the Forest Invenlory system lo meet the
needs of e forestry sector for accurate
information at appropriate scales for use in
forestry strategic planning and operational
management.

2.3 Develop and implement an in-service training
programme to ensure that the NRSC can
provide appropriate Remole Sensing and
Geographical Information Systems (GIS)
infonnation to all stakeholders,

2.4 Refine, expand and implement the Dols MIS
uid ensure that it is eflectively used i

information for strategic and operationa! planning
as well as human resource development

2.1.2 By 2003, FMPU is fully staffed by Namibians
antd has developed a set of operntionai procedures,

2.3.1 By 2003, NRSC is generating 30% of its
recurrent budget from n broad client base.

2.3.2 By 2003, NRSC stall is capable of delivering
a service for cross-sectoral rural development
issues,

(AWP)

TFMPU established in 2003; one stafl’

Dol programmes, organization and MRP io be
reviewed in 2004-2005 (AWP).

Management Planning Guidelines 2003

CF Guidelines in 2004,

NRSC generated 30% in 2003 but 2003-2004
very litlle external revenue (<10,000 NAD)
NRSC providing support and services to
CBNRM and NRM partners,

NRSC providing trining to govermiment staff
and other partners. Tolal 63 trained {22%
women) in 7 courses.




Review of NFFP I achievements against the logical framework matrix for 2001-2005

Activities: Indicators: Achievements: Comments:
Integrated Forest Management
3.1 Evaluate tessons learned [rom all relevant 3ltodo = CF Workshop in 2004 =

Community Foreslry and CBNRM initiatives
and make appropriate adjustments to on-going
PIFM approaches in on-farm forestry and
community forestry.

3.2 Develop, implement and monitor a range of
options for devolving the management o
lorests to local level,

3.3 Identify priority community forests and
implement PIFM in them to ensure {hat
environmental forestry objectives are served
through community forestry practices

3.4 Support community and traditional authority
structures to participate fully in the
development and implementintion of integrated
forest management plans (IFMP).

3.5 Develop, implement and monitor promising
income generating enterprises, based on lorest
and non-forest products, and support
conununities to ensure that they directly
benefit from these.

3.6 Refine exisling Integrated Fire Management
approaches, where approprinle, and sapport
their incorporation into community forestry
practices at 4 range of scales.

3.7 Identify priority community forests and
implement PIFM in them to ensure that
environmental forestry objectives are served
through community lorestry practices,

By 2003, five pilot community forests are
senerating sulficient income from forestry refated
activities that external incentives are no longer
required o suslain {he management of the forests.

3.5.1 By 2005, 100 larmers have significantly
enhanced subsistence and for monetary benefits
from on-tarm foresiry activities,

3.6.1 By 2003, proportion of forest fire managed
area increased by 80% in north-east and nor{h-west
Namibia.

3.6.2 Guidelines for prescribed burning available
and implemenied,

3.7.1 By 2005, six sirategic foresis are under
management in partnership with communities ond
ollier relevant stakeholders.

»  Preparation of CF Guidelines slaried in March
2004

»  Comumunity Forestry Oflicer appointed at DoF
HQ in March 2004

= Incorperation of EF into CF Guidelines
initiated (AWP)

= 895 (32 NW, 63 NE) farmers getting benelits
from on-farm activities.

» 104 farmers trained and equipped for Devil’s
Claw harvesling,

= 7 conumimity members trained on wood carving
for income generation through use of dendwood
from the forest.

»  Foresl fire manngement activities cover 60,000
ha and increased by 10% in north-west and
norih-east Namibia.

= Areas affected by fires reduced by 25% in 2002
and 44% in 2003 in Caprivi compared to 2001,
In Kavango the aren affecled by [ire increased
by 141% in 2002 and 113% in 2003 compared
{o 2001,

*  Quidelines for preseribed burning available and
in use (NW) not developed in NF.,

» No strategic [orest established.




