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Foreword

To the Chief Executive Officer

WWE Management:

The Department of Water, Waste & Environmental Management
during the year achieved most of its staffing and AA objectives
where all of the 10 external appointments were from the
designated groups, while 3 internal promotions took place. WWE
had a staff compliment 172 people at the end of 2004/05.

Environmental Management:

The Danced sponsored LA21 project came to an end in March
2005. The project was seen throughout Namibia as one of best
practices in this field and WWE staff shared their experience with
other local authorities in Namibia. We are now entering the next
phase of the project to ensure that the work continues that we
have started. In this regard a Coastal Area Strategy and Action
plan was drawn up to coordinate and monitor future activities. A
Data Sharing policy was introduced to govern the data gathered
and the further use thereof.

Environmental Health:

The increase in reportad cases on HIV / Aids and TB remain the
biggest health issue to tackle in Walvis Bay. New cases of HIV /
Aids and TB reported during the year amount to 1403 and 837
new patients respectively. Extensive training took place during the
year to equip Peer Educators with the necessary skills to assist
people in dealing with their HIV / Aids related health condition.
Other health related issues that remains high on the agenda for
the Division are informal traders, the unhygienic conditions
associated with backyard shacks and the general conditions
surround shebeens and alcohol abuse.

Significant progress was made over the past few years to
alleviate the sewer problem in Kuisebmond. Blockages reduced
from 2238 in 02/03 to only 499 in 04/05 in this suburb. This effort
unfortunately goes hand in hand with after hours work, thereby
the overtime expenditure of the Section remains high. The new
Tutaleni sewerage pump station in Kuisebmond was completed
and following some problems on the connecting sewers, the
pump station became fully operational in July 2005. There was an
immediate improvement in the sewage flow and for the 1" time in
years the benching was visible in many manholes on the older
reticulation network.

Sewerage Treatment

The upgrading of the inlet infrastructure at the Treatment Works
will commence towards the end of 2005, while the cleaning and
refurbishment of the digesters will also be addressed in 2005/06.
Onca all of these upgrades have been completed, it is expected
that the quality, especially odour, of the PE will improve. The
average daily inflow of sewage at the Works amounted to
5993m?, being 49% of the 12230m*/d of potable water consumed.

Solid Waste Treatment:

The number of refuse removal points increased by 10% to 10217
at the end of Jun05. The refuse volume removed by Counci
amounted to 106103m?, weighing 9540 tonnes, which gives a unit
weight of 89.9kg/m® compared to last year's weight of 106.6kg/m”.
The total waste stream entering the disposal site amounted to
38685 tonnes, which means that the Solid Waste Section only
removes 25% of the waste being generated in Walvis Bay. Of
concern in this specific Section was the large number of work-
days lost due to sick leave.

Water Management:

Despite the completion of the new reservoir at Mile 7, NamWater
still struggles to meet the peak demand, especially after a pipe
break or power failure within their system. The rehabilitation of 15
new boreholes within the Kuiseb was completed at the end of
2004/05, but no equipment were installed or replaced. Once the
latter alterations are completed, it is expected that the situation
regarding bulk water supply would improve.

Quarterly meetings take place between coastal bulk water users
to discuss common water issues, involving NamWater, the
Municipalities of Walvis Bay, Swakopmund, Henties Bay and
Arandis, as well as Namport and Réssing Uranium Mine. Langer
Heinrich mine is expected to open in Sept06 and their Managing
Director also attended the last meeting.

The Kuiseb Basin Management Committee (KBMC) held 7
meetings to date. Unfortunately the KBMC operates without
funding, which hampers many efforts. There are currently 11
stakeholder groups represented on the Committee, but
unfortunately 2 key organisations has not responded to date to
become involved in the activities of the KBMC.

The total number of consumer connections increased to 10425,
while the water distribution network (excluding the 73,2km bulk
supply lines) increased to 294 ,6km. The total water consumption,
(excluding Namport) decreased by 0.7% to 4,463,983m? for the
year. A special effort was put in by WWE and Finance staff to
contain the UfW, which proofed to be very successful and the
UfW decreased from 27.1% recorded 4 years ago to a 12-month
running average of 10.7% at the end of 2004/05.

Purified Effluent:

The utilisation of PE for private gardening purposes remains
below projections and residents are encouraged to make use of
the PE more freely. Overall the PE consumption of 2128m/d was
only 39% of the available 5468m%d. Although quality problems
arose from time to time, they are being addressed and the
construction of a new inlet works and the cleaning of the digesters
should contribute significantly to providing a better quality effluent.

Operational and Capital Expenditure:

From an operational and financial point of view, most of the WWE
services operate on a full cost recovery basis. WWE managed an
operating budget of N$55.8mill during 2004/05, with income for
the year amounted to N$62.Omill. We also successfully completed
a capital budget of N$2.1mill.

General WWE Performance Management:

The in-house benchmarking exercise was continued with and
international data was collected to compare that with our local
data. This performance data is given thought to and discussed
with Section Heads to identify areas for improvement.
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ABBREVIATIONS
AIC Asbestos (fibre) cement MAWRD Min. of Agriculture, Water & Rural
Development
MET Ministry of Environment and Tourism
BCG Bacilli Calmetti Guerin - Tuberculosis MC Management Committee
MCB Municipal connection box (manhoile)
CAAPSC Coastal Area Action Plan Steering Committee MSL Mean Sea Level
CBD Central Business District
CBWUF Coastal Bulk Water Users Forum NID National Immunisation Day
CEO Chief Executive Officer NOSCP National Oil Spill Contingency Plan
CETN Coastal Environmental Trust of Namibia NV Narraville
CHs Chief: Health Services NWRMR Namibia Water Resource Management Review
coD Chemical oxygen demand
cs Dept of Corporate Services OFWAT Office of the Water Regulator in the UK
OSCP Local Qil Spill Contingency Plan
DEES Directorate of Extension & Engineering Services
DRFN Desert Research Foundation of Namibia PE Purified Effluent
DWA Department of Water Affairs PSC Project Steering Committee
Pls, pis, PS Pump station
EEC European Economic Community
EHO Environmental Health Officer RBC Dept of Roads and Building Control
EHS Environmental Health Section RSA Republic of South Africa
EIA Environmental Impact Assessment
ELAK Interactive Env. Learning & Action in the Kuiseb SABS South African Bureau of Standards
EMU Environmental Management Unit (Section) SAR&H SA Railways and Harbour Administration
ESAP Environmental Strategy & Action Plan SMsS Sewer Management System
ETS Environmental tobacco smoke STD's Sexually Transmitted Diseases
SWEM Solid Waste & Environmental Management
GiIs Geographical Information System
GMWWE  General Manager: Water, Waste & Env Mgmt TenBrd Municipal tender board
TNTC To numerable to count
HDPE High density polyethylene TOR Terms of reference
HIV Human immunodeficiency virus TPA Training Plan of Action
HSE Health & Safety of Employees Regulations TWL Top water level
HWI Hazardous Waste Inspector
uPVC Unplasticised polyvinyl chloride
T Information technology USA United States of America
KBMC Kuiseb Basin Management Committee WBM Walvis Bay Municipality
KM Kuisebmond WBPr Walvis Bay Proper
KPI Key performance indicator WDM Water demand management
WHO World Health Organisation
LA Local authority WMs Water Management System
LA21 Local Agenda 21 WWE Water, Waste & Environmental Management

DISC

Any part of this report may be reproduced, but suitable acknowledgement would be appreciated. We are constantly
striving to update and expand the data base regarding services provided by VWVE. Some statistics presented in this
report will thus replace data presented in the 2003-04 report. Although every effort is made to ensure the accuracy of
all the data and statistics given in this report, the General Manager: Water, Waste and Environmental Management and
the Council as a whole can not accept liability due to losses anyone might incur when quoting data from this report.

Any suggestions will be welcomed and can be directed to the General Manager: Water, Waste and Environmental
Management at the e-mail address given at the end of this report.
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STATISTICAL HIGHLIGHTS

© Walvis Bay population used for planning [ mo | #1330 | 43611 45009 | 48540 | 51210

| WWE staff compliment @ year-end B 172 [ m RT3 e [

 Actual WWE expenditure T e [ .1 | w6 446 s34 | &8

© Actual WWE income PR | %0 | ™8 | 43 | se7 | 620
Overall WWE Cost recovery | % | ees% | 1001% 103.8% | 1043% | 111.0%

 Actual capital budget B 72 [ 28 | 48 | ss [

© Number of WWE vehicles B o [ « . il o

EmonmetalWesth et 0@t oWz oms  ouss  oams

| New HIV positive cases reported /annum | no/a | 494 | 701 781 | 1084 [ 1A08

" New TB patients reported / annum i | 5@ | es | 713 | 10e | ew

SewsrReticulsionnework it 0001 oWz o6s G4 005

 Length of sewer reticulation network m | 1es7 [ 1703 170 | 1757 | 1763

" Number of municipal manholes (MCBs) [Tho | 4841 | 5040 5053 | 5178 | 5182

© Sewage pumped per day [meia | 42 | 5e% | 4873 | eize | e

| Sewage pumped per annum | mia | 1773130 | 1984879 | 1779370 | 2232825 | 2186145

 Potable water retumed as sewage % | 402% | 4% 395% | 496% | 48.9%

' Blockages on the municipal system s - =75 [ 3346 | 2086 | 1228

SoldWasteMamgement W oMot oWz 0 G4 oaws

' Number of refuse removal points | mor | e 9058 | 9284 | 10217

* Uncompacted Council removal volumes [ mra | 4787 | 106614 97840 | 98690 | 106103

* Weighbridge data on Council removals Ctons/a | - [ - < 10525_1 9540

| Total refuse entering the waste disposai site  tons/a - 46100

12085

| Potable water consumption mid | 12617 [ 12483 |

~ Potable water consumption I m'/a | 4414675 [ 4497501 4505091 I 4498261 | 4463983

© Total number of consumer connections e | 7813 | ees 9659 10239 10425

' Length of water distribution network ~ km I— 3539 : 3588 %24 | 3678 | 3699

 Pipe breaks during the year ' [ = [&s
_------
| PE available at the Works m/d | 5498
[T i | m/d | 1981 | 1942' '_'umz 200 e
| PE utilised "m*/mth | 0262 | 58969 57534 | 63532 | 64403
e e ——— pra ———T _—

' Total number of PE connections (active) B = | e 83 131 [
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KEY PERFORMANCE INDICATOR (KPI) HIGHLIGHTS

staff/ 1000 meters S50 36

——------
* PE production cost N$/m?®produced - .
' PE distribution cost | N§/m’ distibuted - [ 243 _l 2.34_ _|_ 200 | 277 Q"'a1€_'

' Unit running cost - WWE vehicles X ,
__------
| No water samples failing E-colistd =~ _

% of patients testing HIV positive 1l """"'_'[ - | 345% | 36.2%
—_------
| Sewage flow | Rrs/ property / day 5 | se7 | 575
| Sewage flow | Ws/capta/day 150 118 i 125 |_1_os I 0
 Network coverage ' | km/1000erven - 212 | e | 77 [ 72 RS
 Reticulation operationalcost ~ N$/m? pumped B w7 [ 173 [ 228 [ 109 R
| Cost recovery | % T 100 104% | 121% | 99% | 102% | 105%
| Biockages | block/ km / annum <10 - I - | 196 | 1386 i 7.0
| Staffing | staff / 1000 properties - [
—_------
| Capacity of Treatment Works used 61% | 77% |
© Operational cost to treat sewage l,_ nywm = 301 | 218 | 264 | 248 | 251
'coumawuy I % 100 66% f' 7% | 93% | 80% 8%
| staff / Mitreated ' 164 146 | B3 | 121 |
—_------
_ Refuse generation | tons/ 1000points/a [1207 [ 1151 [ 133
© Refuse generation | itrs/ point / week 240 161 | 164 | 145 | 143 | 140
 Solid waste operational cost | N§ /m” removed - 738 | e9s0 | 7801 | 9231 | 91.00
| Oo;myi =i | " 100 3% | 84% 1__1'03% |' 98§6_ | 108%
| staff/ 1000points i e 0 [es
—_-----
_ Water network coverage  properties / km network . 334 [Tos
| WWE water operational cost ~ N§/m*distributed - 1.82 I 1 | 197 [ 233 [NEee
' Total water operational cost | NS / m? B 406 | 410 | 508 | 557 | 584
© Cost recovery [ % 00| 123% [ 11em | 1 | 143% | 152%
© Average unit consumption [ m/ ert = 278 | 237 | 25 | 212 | aod
' Domestic water consumption | Rrs/capita/day 150 177 | 1|2 | 44 | 138 [Ae
| Pipebreaks [ breaks / km <10 0130 | 0145 | 0152 | 0215 | 0130
| Unaccounted for water (UWVV) [ % [ 12% | 54% | 273% | 181% | 115% | 10.7%
.mmuﬁimﬁ_m | Mrs/efiday  s174 118 | 361 | 231 | 138 I 124
i
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Walvis Bay — A Brief Historical Overview

Location:

The Walvis Bay district covers an area of 1124km?. Walvis Bay is
the largest of the 8 towns in the Erongo Region, as well as the 2™
largest town in Namibia. It has the only deep-sea port in the
country and is linked with the hinterland of Southern Africa via the
Trans-Kalahari and Trans-Caprivi Highways.

Development of the town:

The development of Walvis Bay can be highlighted as follows:

1488 - Diaz visited Walvis Bay for the 1" time.

1793 - The Dutch took possession of what was then known as
Walfish Bay in the name of the Dutch Crown.

1814 - The Cape Colony was ceded to Britain.

1844 - The 1™ known white settlers came to the area.

1878 - Walvis Bay was proclaimed a British territory on 12 March.,

1884 - Walvis Bay was integrated into the British-controlled Cape
Colony.

1888 - The 1* recorded sale of land took place when 5 persons
purchased property in town.

1910 - Upon the declaration of the Union of South Africa, Walvis
Bay became part of the Cape Province.

1918 - After World War | SWA was administered by South Africa,
which administered the town together with SWA.

1922 - A health committee was appointed by the local magistrate
to assist with decisions on health related matters.

1923 - The SAR&H set up a water extraction plant at Rooibank to
supply water to the harbour and the town.

1924 - The 1% residential plots were registered

1925 - A Village Mgmt Board was established on 18 March.

1931 - The town attained municipal status in April, having a Town
Clerk and 6 Councillors.

1932 - The 1" electricity was provided to the whole town instead
of to a few consumers only.

1940 to April 1948 - The Council ceased to function during World
War |l. Control was exercised by the Town Clerk under
the supervision of the Magistrate as Commissioner.

1959 - Kuisebmond was proclaimed a black township.

1962 - Narraville was proclaimed a township for coloured people.

1977 - The 1% Administrator-General was appointed to administer
SWA, but the administration of Walvis Bay was
transferred back to the Cape Province.

1980 - Both Narraville and Kuisebmond were established as
municipalities, managed by the Cape Provincial Admin.

1994 - Walvis Bay was reintegrated into Namibia on 1 March and
is governed ito the Local Authorities Act 23 of 1992,

2004 - New Councillors were elected for the 2004/08 term. The
Walvis Bay Council consist of 10 members, with the
2004/05 Mayor being Clir King Mandume Muatunga.

Population:

The population census undertaken in Nov2001 established the
population of Walvis Bay at 43,611 persons. For town planning
purposes the assumed population growth rate of Walvis Bay is
currently 5.5%, thus using the 2001/02 data, the 2004/05
population is calculated at 51,210.

Historical Population of Walvis Bay

RSA Census 1951 3167
"RSACensus | 1960 | 12721
'RSA Census 1970 21917

RSA Census 1980 18733

RSA Estimate 1990 29950

Namibia Census 2001 43611

Estimated population of Walvis Bay
used for planning of WWE services

] owoz2 | o203 | osoa | oaos

Population | 43611 | 46009 @ 48540 | 51210

Environmental Surroundings:

The Walvis Bay area is surrounded by 3 environmental features,
being the Namib Desert, the Kuiseb River and its delta in the
south and the Walvis Bay lagoon.

The Namib Desert extends for more than 2000km from South
Africa in the south into Angola in the north. The large southern
dune field that starts at the Orange River in the south ends at
Walvis Bay, before again starting at Torra Bay +300km to the
north. Walvis Bay has an average annual rainfall of less than
15mm, while coastal fog can record up to 35mm per year, with
the coastal fog being the main source of moisture to the fauna
and flora of the Namib.

Various ephemeral rivers flow towards the coast, of which the
Kuiseb River is the most important river within the Walvis Ba
district. The last time the Kuiseb reached the sea was on the

of April 2000, 37 years after the previous occurrence in 1963.

The Walvis Bay lagoon was declared a Ramsar site in 1995,
thus being a "Wetland of International Importance Especially as
Waterfow! Habitat". It is a safe haven for £160,000 birds as well
as the feeding station for £2000 migrating shore birds.

s:
Billawer HW & Ekobo MS, 2002. A Human Geography Atlas of

Walvis Bay — Beyond the Reintegration. Windhoek: Gamsberg
Macmillan.

Kinnell SB, 1981. Histfory of Walvis Bay.

Silverman M, 2004. Between the Atlantic and the Namib — An
Environmental History of Walvis Bay. Windhoek: Capital Press.
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DEPARTMENTAL STRUCTURE

Management Team

General Manager
AG. Brimmer
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Manager: SWEM
DDH. Uushona

Chief Health
Services AP. Els

Foreman Solid Inspector Haz
Waste Waste
CP. Etsebeth R. Archer

=y

Foreman Supt. Liquid Tech WWE
Water Waste M. Amedick
H. van Wyk N. Maritz 3
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1. MANAGEMENT

WWE overall goal

“to provide appropriate and affordable infrastructure and
related services to our customers while ensuring a healthy
and sustainable environment”
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1.1. WWE Staff Management:

1.1.1. Affirmative Action:

Affirmative action principles are carefully considered with each
appointment, with the following 10 external appointments being
made, all from the previously disadvantaged male category:

« 7onA1 labourer level:
P Simpson — Labourer Solid Waste
M Shilongo — Labourer Solid Waste
GS Asino — Painter Liquid Waste
NLF Gottlieb — Labourer Tutaleni pump station
T Pinehas — Labourer Tutaleni pump station
NN Uugwanga — Labourer Purification
F Shapwanale - Labourer Purification
* 1onA2level
o NV Ntemy — Maintenance Person

OO0 00000

e 1onB3 level
o Hendrik Brandt - Supervisor: Solid Waste
. 10on C2 level:

5 Olavi Makuti as Environmental Officer.

3 staff members retired during 2004/05, being:
o P Malika — Labourer Kuisebmond pump station
o NI Ndiwekela = Labourer Water
o A Shekunyenge — Labourer Solid Waste

2 staff members resigned during 2004/05, being:
o Al Beukes — Maintenance Person
o L Strauss — Supervisor Solid Waste

2 staff members passed away during 2004/05, being:
o S Nikodemus — Labourer Reticulation
o T Uugwanga — Driver Solid Waste

For clarity the following applies regarding the WBM Patterson
scale presented in the tables:

Senior Management = E-band
Middle Management = D-band
Supervisory level = C-band
Skilled level = B-band
Semi-skilled staff = A2 and A3
Unskilled staff = A1

Table 1.1.1.
External Appointments made in 2004/05

e - [ - [- [- [- - s
— T .
e 1 [ - [-[=-[-7-

Unskilled 7 = = - = A i =
Total W [T [ [ e [ e e

3 internal promotions took place during the year, the details of
which will be given later in the report. No transfer of staff from
other Departments took place, while 1 internal transfer took
place from Solid Waste to Liquid Waste.

; —

Table 1.1.2.
Promotions and (Transfers) for 2004/05

AR TR
SN TN T T T

| | “ |

e e e e B
B - [ -(-7-7-1- R
e B B e o
B (- [-[- - [- e
B 1 [ - [-[-[-[- =
B 1 (o[ -1-1-1[- F s
e [ [y [--[-1-13[m

To illustrate the implementation of AA since the creation of VWWWE
on the 1% of December 1998, the appointments, promotions and
transfers made over the past 6 years are tabled below.

Table 1.1.3.
Appointments / Promotions and Transfers
(1999/00 — 2004/05)
T [ osadv. | Acv. | Disabie | o |
! 'M F M F M F M F
PR o [2 [-[-T-[- FeEpFe
| s (3 [- [- |- [- PSS pS
e o [s [1 [- [2 - R pS
Bl s [ [+ [+ [-]- 4
|_7”_8 —— - = :
TR . <
v (i e [vfa [« ==

A total of 75 people were appointed and / or transferred from
either external or internal sources over the past 6 years. The
following applies:

60 (79%) males were appointed
15 (21%) females were appointed
72 (96%) of the 75 were from designated AA groups
only 2 males from the previously advantaged group were
appointed over the past 6 years, being:

o Martin Amedick (01/02) — Technician WWE (C2)

o André Burger (02/03) = Engineer WM (D)
e« Only 1 woman was appointed from the previously

advantaged group, being:
o Nina Julie (02/03) — Weighbridge Operator (B1)

« 2 disabled people were appointed, both within Solid Waste
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1.1.2. Staff Compliment:
The WWE staff compliment at 30Jun05 consisted of the following:

* 151 males - 134 (87%) from the previously disadv. group
» 21 females — 12% of staff structure

Table 1.1.4.
Staff Complement at 30 June 2005

[ | Disadv. | Adv. | osave | Total
m | F [W[E[w

Fim | F

SnrMgmt | - -1 [-[-T- e
Mid-Mgmt = 1 -2 [-[-[-
Bperie | 9 |- [ [1[-[- P2
Skilled 5 [3 [1 [«[-[-FsE

S| 2 [ - | - |- [-[- S
Unekiied | 7@ |13 [ - [- [2 [- e [is
Total 12 (16 (7 [s[2[-]% [2

WWE has an approved staff compliment of 184 positions, of
which 172 was filled at year-end. There were thus 12 vacancies at
the end of 2004/05. A summary is given of the actual staff
employed in WWE at the end of each year to highlight the
implementation of AA principles in the overall structure of WWE.

Table 1.1.5.
Year-end Staff Complement
(1999/00 to 2004/05)

b J ois. § Adv. ] Osste | Total |
Mo m [¢f (Ww|E | m [F
190000 | 133 | 5 17 |4 o0 (o | 150 |9
2000001 | 143 17 [4 [0 [0 [#e0" |42
200102 | 134 |13 |18 (4 2 [ o | 154 | 97
200203 | 141 |16 |18 |5 (2 |0 | 161 |21
2003/04 130 (18 [17 |5 |2 [0 |1ag) |21

200405 132 16 17 6 2 - 151 21

The table highlights the following staff changes within WWE over
the past 6 years:

e The number of females increased from 9 to 21. Only 1
female was appointed from the previously advantaged
fernale group, while 11 females were appointed from the
previously disadvantaged female group.

2 disabled persons were appointed in 2001/02.

e There was no significant tum-over in the previously
advantaged male and female groups.

®  The total staff compliment increased from 159 in 1999/00 to
the current 172 members.

e 21 (13.2%) persons from the previously advantaged groups
were in the employ of WWE at the end of 1999/00.

e 22 (12.8%) persons from the previously advantaged groups
were in the employ of WWE at the end of 2004/05.

1.1.3. Training and Development:

The following more significant WWE training and development
activities were undertaken during the year, which includes
workshops and appropriate one-day meetings:

e The Engineer: Water Management (André Burger) in Jul04
attended a week long Training Module on Water Demand
Management in Lusaka, Zambia. The module was
sponsored by SIDA and IUCN and equipped participants
with the skills to become Water Demand Management
specialists in their respective organisations.

e  Supervisors of Liquid Waste in Jul04 attended a one day
training session by Drager in dangerous gas and gas
detection apparatus as well as a refresher presentation on
Gorman Rupp sewage pumps and pump troubleshooting.

e Steffen Bogger-Jensen and Zita Rye Hedeby (COWI
consultants) joined the LA21 Project to work on the Walvis
Bay MNature Reserve Management Plan. A three day
workshop was held with a number of stakeholders from 28
to 30Jul04 at the Welwitschia Hospital Conference Centre
to discuss the management plan.

* The GM: WWE (André Brimmer) in Aug04 attended a
Doctoral training session at the University of Stellenbosch
in preparation of a benchmarking and minimum standard
system being developed for local authorities in Namibia.

« The Manager: SWEM (David Uushona) in Aug04 attended
a three day Namib Coast Biodiversity Conservation and
Mgmt Project (NACOMA) Preparation Workshop. The aim
was for stakeholders to reach an agreement on expected
outputs of the project, detailed project activities to achieve
these outputs, and the institutional arrangements for
effective project implementation.

e The GM WWE and WWE Managers attended the 2004/05
strategic planning exercise at Oropoko from 22 to 25Sep04.

= Kahepako Kakujaha (EQ) in Sept04 attended a two day
verification workshop in Windhoek on National Capacity
Needs Self - Assessment to implement the Rio
Conventions. As per the first workshop the aim was to
verify the information that was gathered by the organizing
committee during their earlier regional visits.

+ On 290ct04, Dr. Lempert of AquaServices presented a
basic course in the various sewage treatment processes
applied in Walvis Bay and elsewhere. This was attended by
7 supervisors of the Liquid Waste Section and management
representatives from WWE.

*  The Mayor officially launched the “Striking a Balance" video
on 120ct04. The Manager SWEM and the 2 EO's held
“Information dissemination® workshops on our LAZ21
learning experience in Walvis Bay on 13-140ct04 and in
Ongwediva on 20 — 210ct04.

e  On invitation by ALAN, the Chief Health Services (Flip Els)
attended a seminar on HIV/AIDS and Local Government in
Cape Town from 19 — 200¢t04. The seminar was hosted by
the International Co-operation Agency of the Association of
Netherlands Municipalities (VNG International) in close
collaboration with the Alliance of Mayors and Municipal
Leaders on HIV/AIDS in Africa, with its main objective to
contribute to the fight against HIV/AIDS from a local
prospective.

e« The GM WWE (André Briimmer) attended a training
session in Pretoria from 8-11Nov04. The training was fully
sponsored by the European Space Agency and addressed
the downloading of satellite data to be used for water
management in the Kuiseb River basin.
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Various senior WVVE staff members during Nov04 attended
a job description writing course which was presented by
PriceWaterHouseCoopers.

The last 2 information dissemination workshops were held
during 10-12Nov04 in Mariental and 24-25Nov04 in
Otjiwarongo respectively.

In Dec04 the Technician WWE (Martin Amedick) attended a
customized two-day training course for the calibration of
Driager gas monitoring equipment in Johannesburg, RSA.
This empowers him to calibrate the devices used in the
Liquid Waste Section and largely reduces the turn-around
time for the servicing of these vital instruments.

17 female staff members from all Dept's attended the
training programme on the correct use of a femidom on
11Nov04 at the Namib Conference Room. The objective of
this training session was to raise awareness with regard to
the correct use of femidoms to promote safer sex, prevent
sexual transmitted diseases, unwanted pregnancy and to
reduce HIV prevalence.

Kahepako Kakujaha (EO) during 7-11Feb0S on invitation of
the BCMLE Project gave a presentation on the learning
experience of the WBLA 21 Project in Luanda.

Kahepake Kakujaha (EO) attended a COASTMAN
International Training Workshop for the Southern African
Region on “"Resolving Coastal Conflicts in an Intercultural
Context" held in Maputo during 21-25Feb05.

The Engineer: Water Management (André Burger) during
Feb05 attended a meeting in Windhoek between the
Municipality of Windhoek and members of industry regarding
a proposed new formula for effluent charging.

On 23Mch05 varies staff from WWE attended a short in-
house training session on the operations and regulations
applicable to the Municipal Archives.

The Engineer: Water Management (André Burger) during
Apr05 attended a three day workshop in sewage treatment
and management in Johannesburg, RSA.

The Chief Health Services (Flip Els) attended a disease
surveillance and response workshop at Swakopmund from
18-22Apr05. Disease control and prevention objectives on
National and Local level are successfully met when all role
players are dedicated to improving communicable disease
surveillance and response systems, linking the health facility
community, district and regional levels.

A Peer Educators training workshop was held for municipal
employees from 18-22Apr05 at the Kuisebmond Training
Centre. 20 participants attended the training programme
which was facilitated by Ms. Olivia Namukomba from the
Multi Purpose Centre in Walvis Bay.

The Manager: SWEM (David Uushona) and an EO attended
the Cleaner Production workshop at the Atlantic Hotel on
28Apr0S. The EOQ and the Foreman: Solid Waste (Peter
Etsebeth) then on 29Apr05 attended a meeting with the
Cleaner Production (CP) Project technical advisors, looking
at how the Municipality could assist and be involved in the
CP initiatives in Walvis Bay.

WWE supervisory staff on 31May05 attended a half-day
Environmental Management System Introductory training
course, which was conducted by Messrs EnviroSolutions.

For the past three years the Environmental Health Division
of Walvis Bay and the Health Department of Swakopmund
meet to enhance co-operation and to exchange information
relating to various environmental health issues. This year's
event took place on 23May05 and was hosted by
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Swakopmund. Other role-players who attended were health
officials of the MoHSS of the Erongo Region.

« Olavi Makuti (EOQ) attended a Cleaner Production
consolidation workshop in Windhoek on 14Jun05.

¢ In Jun05 the Draughts Person (Alistaire Marquard)
attended two-day training for the Model Maker digital terrain
modelling (engineering) software, which was offered by the
supplier of the software.

«  The Technician WWE (Martin Amedick) and Drafts Person:
WWE (Alistaire Marquard) attended the regular in-house
GIS User Group training sessions, which is held £ every six
weeks for two consecutive days. Due to budgetary
constrains no formal GIS training by external trainers were
offered. However, the User Group forum is a valuable
platform to resolve various operational problems and agree
on mutually acceptable standards by drawing on the
experiences of colleagues in other departments.

1.2. Departmental Cost Control:

1.2.1. Telephone Expenditure:

The average monthly costs increased from N$2116 in 99/00 to
the current N$3750, giving an average increase of 10% / a. Over
the past year the average total monthly cost of WWE increased
from N$3535 to N$3750 per month (6% increase).

Table 1.2.1.
WWE Telephone statistics (monthly averages)

Total Costs N$ 2988 3508 3535 3750

Extensions | 26 25 29 29
. N$/ext. 10958 14034 12191  120.34
Outgoingcalls = 2077 | 3088 | 2413 | 3854
‘Outgoing / ext 90 124 83 133
| Total time hrs 112 107 76 91
. mins/cal 310 205 1.54 1.29

N$/min | 037 054 | 077 0.71

Graph 1.2.1
Average Monthly WWE Telephone Account (NS)
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The average number of monthly outgoing calls increased
significantly from 2413 to 3854 over the past year, an increase of
59%. No apparent reason could be found for this increase as the
functionality of WWE had not changed during the year and the
number of extensions had also stayed the same.

Looking at the historical data, then the number of calls made
during 2003/04 (2413) seems to be much lower than could have
been expected if compared with the 9.1% annual growth rate over
the previous 4 years (from 2182 to 3088).

This significant increase in total number of calls, while the number
of extensions remained the same, resulted in a large increase in
the number of calls per extension, increasing from 83 to 133 calls
per extension in 2004/05. This is however not significantly more
than the 2002/03 average of 124 calls per extension.

Graph 1.2.2
Average Monthly Number of Qutgoing Calls (no.)
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Despite the increase in the average monthly total call time from
76 to 91 hours, it is encouraging that the average duration of calls
made showed a definite decline over the past 6 years, presenting
an average decline of 4.5% per annum.

Graph 1.2.3
Average Monthly Total Duration of Qutgoing Calls (hrs.)
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Due to the fact that the total call time shows a decrease, the
duration per outgoing call, in minutes, also reduced. The duration
decreased from 1:54min to 1:29min per call over the past year.

This in effect means that although nearly 59% more calls were
made than last year, employees spent 22% less time on the
phone when making these calls.
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Graph 1.2.4
Average Monthly Unit Duration per Outgoing Call (min.)
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Despite the fact that the overall WWE telephone account
increased by 6% due to the 59% increase in the number of
outgoing calls, as well as the unit cost increases implemented by
Telecom Namibia, the unit cost per call decreased by 7.8% from
N$0.77 / min to N$0.71 / min.

Graph 1.2.5
Average Monthly Unit Cost per Outgoing Call (N$/min.)
0.80 —— - —
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1.2.2. Cell phone Expenditure:

Table 1.2.2.
WWE Cellphone statistics (monthly averages)

Recurring cost N$ 354 359 361
Costofcals | N$ | 2375 | 2787 | 2767
. Totalcosts  N§ 2729 3147 3129
‘No. cellphones no e | 10 10
 Cost/cell NS 30331 31477 31292

s  The average monthly recurring cost increased marginally to
N$361.58 for 2004/05. The total cost of calls made
decreased to average N$2767.59 per month for 2004/05.
The total cost thus averages N$3129.18 per month.

e  The number of cellphones remained unchanged at 10, thus
the average unit cost per cellphone decreased to N$312.92
per month.

Page 13 of 124



DEPARTMENT OF WATER, WASTE & ENVIRONMENTAL MANAGEMENT
ANNUAL REPORT — JuLY 2004 1O JUNE 2005

Graph 1.2.6
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e Measures will be implemented with the help of Telecom
Namibia from Jul05 to reduce the “fixed to cell” cost of the
WWE exchange. Staff will be encouraged to make use of
their fixed phones when phoning other celiphones.

«  Although it is accepted that this would increase the monthly
fixed phone bill, the total monthly cellphone bill should
reduce with a larger amount.

! 1.3. WWE Involvement in Land
Development Projects:

1.3.1. Hostel Redevelopment:

Due to 2004/05 budgetary constrains no funding was available for
the extension of WWE related services. Provision was made in
the 2005/06 budget for further expansions.

1.3.2. Install / Testing of Prepayment Meters:

After an investigation of the available technology in the previous
years, it was decided that the technology of these systems need
to be improved to become more reliable and economically
feasible. The Design Office will keep an eye on the developments
in the market, but WWE decided to not currently continue with
further comparisons.

1.4. WWE Design Office Activities:

1.4.1. Design Office: WWE:

Over the past year the WWE Design Office developed to offer a
better and more efficient service towards the clientele of the
Municipality (the public) by handling applications speedily and
efficiently, offering professional advice to clients and people
regarding design and drafting services. The team also expanded
its support function within the Department and the organisation.
Besides supporting the engineering and design projects, the team
also assists with software support for the MS Office packages
within the WWE Office complex.

1.4.2. LA-21 Water Saving Project:

The Technician WWE made presentations on water saving
aspects to a number of schools during the year. The 2004
Omeya Schools Water Saving Competition was a great success
with 10 schools participating. The outcome is summarised as
follows:

«  \Valuable insights were promoted with learners and
teachers into factors and approaches to create or raise the
awareness of being "Water Wise’

= Recognising the importance of effective control (reading of
meters, detection of water leaks) was instilled.

=  WWE appreciated the astonishing ability of learners and
teachers to present the subject in very creative and
appealing methods and media.

Learners explaining the importance of water awareness

«  The importance of regular communication and interaction,
eg follow up, demonstrations at school, etc., was one of the
key leamning points to enhance water awareness.

Looking at the results of the competition, it at 1% seems as if we
did not achieve our objective to reduce water consumption.
However, major water leaks were found at 2 of the schools and
once rectified, the per capita consumption started reducing,
averaging 25.1litre per child per day.
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Graph 1.4.1
Litres per Child per Day

10 schools participated in the competition and the various
category winners were the following:

Water Savigas:
+ 1% —Walvis Bay Primary School
« 2" _ |mmanuel Ruiters Primary School

+ 3" - Kuisebmond Secondary School
» 4" _ JP Brandt (Rooibank)

Water Awareness Campaign:
+ 1% - Duinesig Primary School
« 2™ - Flamingo Primary School
- 3" _ Duneside Primary School
= 4" _ Narraville Primary School

The majority of representatives from the various schools
expressed the wish to make this competition an annual event and
on 31MchO5 this year's Omeya Schools Water Saving
Competition was launched with representation from all schools.

A successful application for N$10,000 funding was made to the
Environmental Fund of the Municipality of Walvis Bay. This
project was publicised in the media and is ongoing.

1.4.3. Inspections done by the Design Office:

Table 1.4.1. No. of Plans Processed by the WWE

Design Office

[ | unit | 0203 | o3/04 | o405 |
Approved no | 338 | 393 | 406
Re-design  no 59 61 | 62
Privatisaton ~ no 20 12
Rejected no 9 4 4

Unresolved m | o 5 [
ot oo ws w5 a0

A total of 490 building plans were processed by the Design Office
in 2004/05, being 15 more than the 475 of 2003/04. The
processing required from the WWE Design Office was mostly in
terms of building line relaxations where 458 (94%) plans were
evaluated to ensure the safety of the sewer line within the 3,0m
building line servitude. The following responses were recorded:

o 406 (83%) submissions were approved unconditionally

o 62 were approved subject to certain conditions, for example
the re-design of buildings, encasement of the sewer lines,
or other special conditions to protect the sewer lines.

o 2 submissions were approved on condition that the sewer
ine be privatised

o 4 plans were rejected
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o 16 plans were unresolved at year-end, where feedback is
still awaited from the client or from a 3 party involved.

Table 1.4.2. Plans Processed per Suburb

Kuisebmond

B

| no 177 198 194
Long Beach no 29 43 45
Meersig no | 38 55 53
Narraville no | 44 % | 58
Walvis Bay Pr.  no 136 146 | 138
Townlands no 2 1 2
‘Total  no 426 476 490

Most of the plans processed were for the suburbs of
Kuisebmond (40%) and Walvis Bay Proper (28%). Submissions
received for development in Narraville increased by 61%.

To do a proper evaluation, 431 site inspections were undertaken
by the Design Office to confirm the actual position and condition
of sewer lines on the said erven, while the Foreman Reticulation
assisted with 22 site visits. These visits are also undertaken to
advise clients on sewer related matters as well as to assist the
Design Office to update our sewer reticulation records on GIS.

The response time in handling all building plans forwarded to the
WWE Design Office for comments, are as follows:

« 356 (73%) of the 490 plans were processed within 24hrs,
with 483 (98%) of the plans processed within one week.

« The average response time for processing of plans in
2004/05 amounted to 1.6 days, which is 100% improvement
over the response time of 3.3 days recorded in 2003/04.

Table 1.4.3. WWE Design Office Response Time

'Resolved < 8hrs no 113 93 114
Resolved < 24hrs no 120 | 174 | 242
T - w
Resolved<1week = no 97 121 99
Resolved <2weeks = no 20 33 4
no 7 10 2

[The | 2¢ 5 3

[Bws (88 [ a3 | 18

1.4.4. Projects undertaken by the Design Office:

Capital Projects:

«  Drawings were compiled for the Refurbishing of the Sludge
Pump Station. This involved the taking of measurements,
investigation of materials and methods and the compilation
of drawings and technical specification for tender.

e  Redirection of sewer lines to by-pass the old pump station
in Langstrand (Survey, drawings and technical specification
for tender document).
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+«  Compiled tender document for the supply and delivery of a
mobile sewer pump.

. Undertake an investigation into the re-routing of PE lines
inside the Treatment Works.

«  Various tender were evaluated.

Other Projects:
. Undertake various investigations into the disposal of illegal
waste substances into the municipal sewer network.

« Design a sewer connection point for Erf 3236 W - warehouse
at the corner of 18" Rd and Energy Street.

» Assist the Environmental Section with setting out new
restricted area for motorized vehicles at Long Beach.

e  Assist with the compilation of the 2005/06 departmental
capital budget.

. Update the job descriptions for the Technician: WWE and
the draftsman.

« Arrange and oversee the shipment of the GPS receiver to
the USA for repair.

. Do an investigation and cost estimate for the sewer upgrade
in the Kuisebmond business center.

. Investigating sand, fat and oil traps at various business
premises. Together with Health compile a new standard
design for sand/grease trap.

s Assist with the School's Water Saving Competition.
. Update the refuse removable map.
. Update the sewer network on CAD.

e  Assist with the calibration of the Dréager Gas detector.

1.4.5. Surveys undertaken by the Design Office:

\arious smaller surveys and levelling were done using the newly
purchased levelling instrument. The GPS receiver had to be sent
to the USA for repair. This instrument was used to determine the
feasibility to extend the pump line from the existing wetlands
further in a south easterly direction to reduce the impact of the
mosquitoes on the residents in town.

The ‘dumpy level' was used for a variety of surveys in the
Treatment Works to modify the PE lines to get the freshly
chlorinated effluent directly into the reservoir tower and through
this deliver water of higher quality into the distribution network for
irrigation purposes. Other smaller survey projects included
investigations into the redirection of various sewer lines

1.4.6. WWE services on GIS:

The updating of maps and the collecting of relevant data
continued. The transferring, sorting and cataloguing of design
drawings, layouts and maps from the RBC design office to the
VWWE design office is 85 % completed. The slow progress in
collecting, verifying and processing digital information related to
the wet services infrastructure on GIS is of concern. We would
thus have to investigate the appointment of a dedicated person to
advance this project. Other options are to appoint temporary staff
temporary transfer / second qualified staff from another
Department to assist.

1.5. Vision 2030
Contribution of WWE towards achieving
it

Find below a summary of the contribution that WWE can make
towards fulfilling the goals as set out in Vision 2030. This is
based on the 2004 summary document, entitled:

NAMIBIA VISION 2030
Policy Framework for Long-term National Development

This document presents a clear view of the major national
challenges and how these challenges can be effectively resolved
by deploying to the fullest the human and natural resources at all
levels in Namibia. In terms of this document, Vision 2030 is
formulated as follows:

VISION 2030
A prosperous and industrialised Namibia,
developed by her human resources, enjoying
peace, harmony and political stability.

Highlighted in the document are the basic principles and values
that we all cherish in Namibia, being:

Good Governance

Partnership

Capacity enhancement

Comparative advantage

Sustainable development

Economic growth

National sovereignty and human integrity
Environment

Peace and security

* ® " 9 0 0 0 0

Five-year development plans are put in place to achieve the
goals, the current plan being NDP2 (2001 to 2006). It is
expected that future development plans up to NDP7 will be put in
place to provide direction to government ministries, the private
sector, NGOs and local authorities in achieving the goals.

1. Devel tIssues:

Sustainable development is the cornerstone on which worldwide
thinking is moving. Sustainable development will only be met
where at least the 3 fundamental objectives of economic, social
and environmental development are adequately addressed.

Certain development issues, as addressed in the Document,
exist in Namibia and influence the vision and aspirations we
have for the future:

People's guality of life:
Population and development, Population dynamics;
Population policy and management; Population information

Health for all; Healthir living; Healthy human environment

Wealth, livelihood and the economy:
Economic transformation; Macro-economic environment;
Employment; Industrialisation; Transport infrastructure;
Poverty reduction; The private sector, Comparative
advantage

Developing a knowledge-based society:
Education and knowledge; Information, communication and
technology; Production technology; Normative exigencies
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Equity: Individuals = community _ and the State:
Gender, age, ethnicity and ability; Youth development;
Access to natural productive resources; CuK:ure, religion.
morality and society

- for. development:
Sustainable development; Land; Water; Agriculture; Mining;
Fisheries and other marine resources; Freshwater and
freshwater resources; Biodiversity, wildlife. forestry and
tourism; The urban environment

External factors. and global securify.
Development cooperation; Globalisation; Regional peace and
security;  Regionalism; International  relations

Enabling _ environment:
Namibia's independence and sovereignty; Democracy, the
legal system and human rights; Decentralisation; Good
governance, transparency and accountability; Peace and
security

Human capacity; Institutional capacity

2. Important Milestones on the road to 2030:

The targets set for Vision 2030 should not be seen as a pre-
destined reality, but rather as a possibility in which several other
alternative futures are possible. The aim of the Vision is thus to
produce forecasts about future developments, but which is flexible
enough to adapt strategies to the various scenarios as time
progresses.

Five-year targets are prepared in the various NOP's and at the
end of each S-year period we should be able to address the
following 2 questions:

. Are we still on course with Vision 20307

. What are the altemative strategies in place to divert,
facilitate or stop this development?

Milestones are interval targets or indicators and are useful to
monitor progress towards the achievement of the desired
objective. A detailed Action Plan for Vision Implementation must
still be developed, and the milestones given in the Document
under discussion are provided to give an overall impression of
where we are going, and how the assumed future state Ytil
develop step by step.

The following milestones were set for the attainment cA the major
objectives of Vision 2030. Only the water related milestones will
be discussed in detail, the remaining milestones wil be
mentioned, but for the relevant document shoukt be consulted.

Inequalities and social welfare:
. Access to water:
o Increase water provision from:

75% (2000) of the rural population to 80% by 2006;
85% by 2010.
90% by 2015,
95% by 2020;
and to cover 100% cA the rural population by 2030.

o Maintain the current levels of access (95%) to potable
water in urban areas till 2006;
and achieve 100% coverage by 2010.
Access to potable water in all suburbs of Walvis
Bay Is already 1000.4

o Ensurethat:
50% of all water supplied achieves full cost
recovery by 2006;
increasing to 60% by 2010;
70% by 2015;
80% by 2020;

90% by 2025;

and to 100% by 2030.

Potable water supplied in Walvis Bay is already
at full cost recovery

o Decentralise 95% of regional rural water supply
resources to the Regional Councils by 2006;
and 100% by 2010.

o Implement gender policy with respect to the water
sector by 2006.

. Sanitation

. Housing Sector

. Social Welfare

. Youth and Sports Sector

Human Resources Development:

. Education and training

. Building and restructuring national institutions for prosperity
. Supply of human resources

Natural resources and environment:

. Marine resources

. Future water demand and freshwater depletion
o By 2030, equitable access to water shoukt be
supported by water pricing that reflects the cost of
water supply, with subsidies being fully transparent
and mainly restricted to lifeline amounts for low income
users.
Water tariffs in Walvis Bay are based on full
cost recovery. with a subsidised tariff based on
the 1-15k1 per month consumed.

o Greater dissemination and use are made of Namibia's
Natural Resource Accounting programme, to inform
policies and Mure development.

o The proportion of water reused and recycled is
increased
In 20041087.4% of the potable water consumed
in Walvis Bay was recycled back to town as PE.
being more than the 16.4% 5 years ago.

o  The proportion of water derived from alternative water
sources, €0 desalination, has increased.
Current calculations of NamWater indicate that
the existing natural river resources should be
sufficient to at least the year 2014. Desalination
remains an expensive option

o Number of basin management committees that are
established and functionina. have increased.
The KSMC was the 1 BAfCin Namibia and was
established in Oct03. The KBMC meets on a
quarterly basis and has met 7 times over the
past 2 yeats. The 2'fl SMC is currently being
established in the Cuvelai area.

o Number of Water Point Committees that are
established and functioning, have increased.
Quite a few WPC's exist in the Kuiseb, but are
not functioning properly. This will be addressed
by the KBMC.

e  Community-based natural resources mgmt (CBNRM).
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3. Population Indicators enroute to 2030:

Various scenarios were looked at for Namibia as a country when
calculating the population indicators enroute to achieving 2030,
which indicators are summarised inthe Table:

Of interest to Walvis Bay is the expected urbanisation rate, which
if realised.  will put a tremendous  strain on the provision of housing
and services to this increased population.

Table 1.5.1. Namibia Population Indicators in
terms of Vision 2030

—

2.14 36%
011 | 21% | 239 45%
20161  18% | 286 ' s5%
2020 | 16w | 203 1 e5%
2026 | 19% | 323 70%
2030 | 21% | 349 75%

1.6 Delegation of Powers

The existing delegation of powers was approved in May0O1 and
the following feedback is given regarding activities undertaken in
terms of these powers: (Vvtterethe numbering refers to the
corresponding numbering interms of the delegated powers):

8.1. Aooroval of tenders ~uotations md expenses. and signing
of requisitions te ¢ maximum gmount of N820000 orovided
apProved budget and that full details ceoardine the
estimated available and expected costs be shown on the

This clause is over-ruled by the Tender Board Regulations. The
following tenders were dealt with regarding VW'rIEactivities:

Tender No. 5112004: TB 20-07-2004 - item 6.1

Operation of Walvis Bay Refuse Landfill Site:
Tender not awarded and new tenders were called. Continue
current tender with Messrs Baard Transport on the same
terms and conditions on a month-to-month basis unU such
time as the new tender is awarded

Tender No. 6212004: TB 20-07-2004 - item 6.3

Supply and delivery of plastic refuse bags
Tender awarded to Kalahari Packaging and Distribution (Pty)
Ltd., fOf 100 000 - 30 micron plastic refuse bags at the all
inclusive price ¢/ N$45,195.

Tender No. 5712004: TB 26-10-2004 - item 6.6

Cleaning of beaches .and related ablution facilities
Matter withdra'M'l, to undertake a cost~benefd: analysis on all
outsourced functions of municipal services.

Tender No. 5972004: TB 26-10-2004 - item 6.7
Matter withdrawn, to undertake a cost-benefit analysis on all
outsourced functions of municipal services.

Tender No. 7012004: TB 26-10-2004 - item 6.12
Tender for the design of the new inlet works awarded to
Messrs Bicon Namibia (in co-operation with Messrs Meiring,
Turner and Hoffmann) to a max amount of N$273.400 plus
10°.4¢ontingencies (excluding 15% VAT).

Tender No. 74/2004: TB 26-10-2004 - item 6.16

Operation of Walvis Bay refuse landfill site
Matter withdrawn, to undertake a cost-benefit analysis on all
outsourced functions of municipal services. Tender extended
on month-to-month basis at current rates and conditions.

Tender No. 7712004: TB 26-10-2004 - item 6.16

Supply and delivery of new 3-ton truck
Tender for a new 3-ton Truck awarded to Messrs Pupkewitz
Delta, being a Isuzu NPR300 Diesel Truck, to the amount of
N$209, 133 (excl. N$31,369.95 VAT).

Tender No. 7612004: TB 23-11-2004 - item 6.3
Tender for the Compilation and submission of a Coastline
Strategic Environmental Assessment awarded to Messrs
EnviroSolutions at N$245.350 CVATexcluded).

Tender No. 10012004: TB 23-11-2004 - item 6.4
Supply and .installation of a 300 mm electromagnetic purified
sffluent flow meter
Tender awarded to Messrs. Echotech at N$22,743 (excl.
N$3,411.45 VAT and 10% contingencies ¢/ N$2,274.30).

Tender No. 5712004: TB 30-11-2004 - item 6.1

Qeaning of beaches .and related ablution facilities
Tender awarded to Nam Jet Services cc. for the cleaning of
beaches and related ablution facilities for N$82,800 (VAT
included) for one year from 1Dec2004 to 30Nov2005

Tender 5912004: TB 30-11-2004 - item 6.1

Qeaning af ~c toilet facilit
Tender for the cleaning of public toilet facilities within the
Walvis Bay suburbs, awarded to Zoom Cleaning Services for
N$69,960.85 CVATincluded), for one year from 1Dec2004 to
30Nov2005.

Tender No. 7412004: TB 30-11-2004 - item 6.5

Operation of Walvis Bay Refuse Landfill Site
Tender awarded to Messrs Baard Transport for the period
1Dec2004 to 30Jun2005 at N$45,000 (excluding N$6.750
VAI) per month.

Tender No. 9912004: TB 30-11-2004 - item 6.9

Supply and delivery of 240 litre mobile refuse bins
Tender awarded to Messrs Pupkewitz Megatech, Windhoek
for the suppty and delivery of 265 refuse bins at N$281.05
(excluding VAT) per bin, amounting to N$74,478.25.

Tender 101/2004: TB 15-02-2006 - item 6.2
Lease of recycling stalls and related matters
Tender not awarded and Stall No 5 reserved for the a BEE
project for young entrepreneurs. Current lease agreements
extended:
Stall No 1: Agreement with Messrs Scrap Metal Sales
extended to 31Jan2007.
Stalls No 2 3 and 4: Agreement with Messrs West Coast
Recyclers extended to 31Jan2007.
Stall No 6: awarded to Mr Paulus Seruan for two years
until 31Jan2007 at N$400 1month (excl. VAT), subject to
an annual increase in rental of 10%.

Tender No. 11612004: TB 15..Q2-2006- item 6.4

Supply and delivery of chlorine gas
Tender awarded to Messrs Aqua Services and Engineering
(Pty) Ltd at N$1,130 (VAT, delivery and return costs
included) per 68 kg cylinder, for twelve months until
31Jan2006.
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