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The Construc�on to Low Volume Seal Road Standard of Access Roads to Schools and Clinics 

namely DR 3562: Makanga Access Road (3.54km) and DR 3525: Masida Access Road (3.05km) in 

Zambezi Region (6.58km)

Mee�ng Minutes

Type of Mee�ng: Public Consulta�on Mee�ng

Venue: Masida Sub-Khuta, Masida Village

Date: Tuesday, 25 February 2025

Time: 14:00 – 16:00

Agenda

1. Prayer (Community Member)

2. Welcome (TA Leader)

3. Observing a moment of silence in honour of the late Founding President Dr. Sam Nujoma

4. Project Background and Project Team Introduc,on (RA)

5. EIA Presenta,on (EMC)

6. Technical Presenta,on (TCE)

7. Q&A (all a4endees)

8. Closing (TCE)

9. Prayer (Community Member)

1. Prayer  Community Member

2. Welcome  Dusty Kachaka

Dr C. Chana, Chairperson of the mee,ng welcomed all a4endees and thanked them for availing their 

,me to a4end this public consulta,on mee,ng.

3. Observing a moment of silence in honour of the late Founding President Dr. Sam Nujoma  

4. Project Background and Project Team Introduc,on  Pedro Muzumi, RA

Mr. Pedro Muzumi introduced the project team:

 Tulipamwe Consul,ng Engineers (TCE) – Mr Bodrick Sinvula

 Roads Authority (RA) – Mr Pedro Muzumi

 Enviro Management Consultants (EMC) – Ms. Maike Pricke4

The project involves the upgrading and/or construc,on of low volume seal standard access roads, 

DR3562 to Makanga Se4lement which houses a school, clinic and agricultural centre. The DR3562: 

Makanga  Access  road  (3.54km)  and  that  of  DR3525:  Masida  Access  road  (3.04km)  in  Linyan, 
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Cons,tuency in the Zambezi Region have a total length of approximately 6.58km will be managed 

under a single contract. Both access roads begin at the intersec,on with the trunk road TR8/6 between 

Kongola and Ka,ma Mulilo. 

The Roads Authority (RA) bears  a  mandate and  responsibility  on behalf  the Government of  the 

Republic  of  Namibia  (GRN)  to  connect  public  ins,tu,ons  and  government  infrastructure  to  the 

Na,onal Road Network. These public ins,tu,ons include schools, clinics, police sta,ons, customs and 

immigra,on centres and other government oCces that oDer public services that might be a bit far 

from the exis,ng road network.

In light of the above, in FY 2012/2013 GRN through the Ministry of Works and Transport (MWT) took a 

decision to address challenges with regards to providing access to schools and clinics by crea,ng a  

Programme, called Construc,on of Access Roads to Schools and Clinics (Na,onwide). MWT through 

the Ministry of Finance (MoF) and Na,onal Planning Commission (NPC) approved a vote and budget 

appropria,ons in order to deliberately embark on the programme of improving access to schools and 

clinics.

Since then RA has been able to iden,fy schools and clinics to construct access roads to, with the aim to 

improve accessibility, mobility and ,mely service delivery of public services. In response to that RA 

currently carries a policy that when a new road is designed or constructed, schools, clinics and public 

ins,tu,ons within the project area should be iden,Fed and access provided during the course of the  

project cycle. 

5. EIA Presenta,on  Maike Pricke4, EMC

 The environment is deFned as bio-physical (water, soil, plants, etc), social, monetary and 

legisla,on.

 For development projects there is a need for environmental inves,ga,ons and 

management, we look at the environmental requirements and make sure that the project 

complies with the environmental legisla,on, we look at the following aspects:

o The environment  

o The construc�on

o Environmental Impact Assessment (EIA)

o Environmental Social Management Plan (ESMP)

 Rules and Regula,ons/Legisla,on:

o Cons�tu�on of Namibia 

Ar�cle 95 (1) of the Cons�tu�on of Namibia states that “The State shall ac�vely 

promote and maintain the welfare of the people by adop�ng, inter alia, policies 

aimed at the … “maintenance of ecosystems, essen�al ecological processes and 

biological diversity of Namibia and u�liza�on of living natural resources on a 

sustainable basis for the bene*t of all Namibians, both present and future….

o Environmental Management Act No.7 (2007)

Namibia’s Environmental Management Act was passed in parliament in December 

2007.

The Environmental Management Act sets out the following principles of 

environmental management: (i) Renewable resources must be used on a sustainable 

basis for the bene*t of present and future genera�ons; (ii) community involvement 

in natural resources management and the sharing of bene*ts arising from the use of 

the resources, must be promoted and facilitated; (iii) the par�cipa�on of all 

interested and a4ected par�es must be promoted and decisions must take into 

account the interest, needs and values of interested and a4ected par�es; (v) 
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assessments must be undertaken for projects which may have signi*cant e4ects on 

the environment or the use of natural resources; (vi) sustainable development must 

be promoted in all aspects rela�ng to the environment; (vii) Namibia's cultural and 

natural heritage including, its biological diversity, must be protected and respected 

for the bene*t of present and future genera�ons; (ix) the reduc�on, re-use and 

recycling of waste must be promoted; (x) a person who causes damage to the 

environment must pay the costs associated with rehabilita�on of damage to the 

environment and to human health caused by pollu�on, including costs for measures 

as are reasonably required to be implemented to prevent further environmental 

damage; (xii) damage to the environment must be prevented and ac�vi�es which 

cause such damaged must be reduced, limited or controlled.

 Impacts – what we do and how that changes the environment (cause and aDect).

o Building a road: what is needed to build the road (layer works, materials), how does 

that change the environment, during opera�on what are the posi�ve or nega�ve 

e4ects of the road on the environment

 Before we can construct roads, we must consult the Ministry of Environment, Forestry and 

Tourism (MEFT) and obtain an Environmental Clearance Cer,Fcate (ECC).

 The EIA process is as follows:

o Determine if the project is a “listed ac�vity”

o Conduct the EIA process:

 Submission of project to MEFT

 Register project with MEFT

 Develop a proposal (this includes stakeholder consulta�on)

 Consult the public/stakeholders to give their input (comments and 

concerns)

 Consider the nega�ve and posi�ve impacts of projects

 Present and submit EIA and applica�on for Environmental Clearance  

Cer�*cate (ECC)  

 Classi*ca�on of proposal

 Environmental Assessment (if signi*cant impacts are iden�*ed) OR

 No formal assessment (if no signi*cant impacts are iden�*ed)

 Condi�ons of approval from MEFT

 Record of decision by MEFT

 Appeal (in case of rejec�on)

 Implementa�on of proposal (upon approval of ECC)

 Monitoring of project (by environmentalist)

 Audi�ng of project (by environmentalist)

o ECC has condi�ons of approval and is valid for 3 years.

 The objec,ve of an EIA is to maintain sustainability - a balance between development and 

conserva,on.

o EIA helps to achieve the principles of IEM into all decisions made which may have a 

signi*cant e4ect on the environment;  

o The iden�*ca�on, predic�on and evalua�on of the actual and poten�al impacts on 

the environment with a view to minimize nega�ve impacts and maximize the 

bene*ts of an ac�vity, contribu�ng to sustainability;  

o Ensuring public involvement in decision-making e4ec�ng the environment;  

o Ensuring that the e4ects of ac�vi�es on the environment receive adequate 

considera�on before ac�ons are taken;  
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 To ensure the considera�on of environmental aAributes in management procedures and 

decision-making processes a4ec�ng the environment. Project Ac,vi,es – What We Do

o Linear project transec�ng various natural aspects (rivers, biomes, topography, etc.);  

o Borrow pit excava�on - obtaining material for construc�on;  

o Clearing and grubbing of vegeta�on;  

o Cut and *ll;  

o Movement of construc�on vehicles and people;  

o Crushing plant;  

o Water needed for construc�on;

 Impacts from what we do

o Genera�on of noise and dust Pollu�on risks – hydrocarbon and sewage 

(water/air/soil); InFux of people to the area – Socio-economic impacts;  

o Using resources (air/water/materials/oil/fuel); Health and safety from workers and 

road users;  

o Change in land use (agricultural to roads / BPs);  

o Surface water drainage paAerns; Impact on the bio-diversity;  

o Genera�on of waste on the aesthe�cal environment.

 The Environmental and Social Management Plan (ESMP) – (tells us how we are going to 

manage the environment):

o It is a contractual agreement between the proponent and the contractor.

o The EMP is condi�onal to the applicable ECC.

o The ESMP intends to bridge the gap between the EIA *ndings and the 

implementa�on of the project.  

o The ESMP detail ac�ons to ensure compliance with regulatory bodies and further 

ensures that environmental performance is increased through mi�ga�on measures 

on impacts as they occur.  

o Monitoring, audi�ng and taking correc�ve ac�ons during implementa�on are crucial  

interven�ons to successfully implement the ESMP.

 Our objec,ve is:

o To avoid/minimise/reduce the nega�ve impacts and enhance the posi�ve impacts.  

o We want to avoid – spillage, pollu�on (surface water/soil, etc), bad waste 

management prac�ces, etc. Borrow pits must be leI by the contractor in an 

acceptable condi�on.

 On the one hand we have the EIA to look at the impacts that this project will have and on 

the other hand we have the Environmental Management Plan which will become part of the 

contractor’s contract which addresses the nega,ve impacts to ensure that the nega,ve 

impacts are avoided or mi,gated by the contractor. 
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6. Technical Discussion - Project Scope  Bodrick Sinvula, TCE

The DR3525 access road will start at the trunk road T8/6 (just next to the Sobbe Conservancy oCce)  

and proceed in the southern direc,on for 2.40km up to Masida Combined School. A second access  

road will then start at the transformer area next to the borehole and water tower, going in the western 

direc,on and turn towards the southern direc,on up to the clinic. The total distance of these roads  

combined is 3.04km. 

The road will have culverts at speciFed places to allow for the balancing of the water along the road at 

these points, since it was observed that there is no running water along this road except for ponding  

water at these designated points. The size of these culverts will be 900mm wide and 600mm deep, to 

allow for maintenance of these structures aJer construc,on.

The material used on this road will be sourced from borrow pits that have been iden,Fed along the  

road. These borrow pits will be tested, measured, and owners will be no,Fed and all compensa,ons 

will be done as per the approved compensa,on guidelines. AJer using them, these borrow pits will be 

rehabilitated to the approved Roads Authority s,pulated standards. 

All  the  Felds  and proper,es  that  will  be  aDected by  the  construc,on of  this  road  will  also  be 

compensated as per the guidelines. Exis,ng services like water and electrical lines will be iden,Fed 

and relocated through the project and not to the property owner’s account.

7. Ques,ons & Answers  

Q1 (Kenneth Kwaseka): I am aDected by the alignment, I have no issue to move, but I would like to 

know when will compensa,on be paid.

Response (Pedro Muzumi): With regards to compensa�on, it is process that needs to meet 

certain organisa�onal requirements before the disbursement is made. Either the RA or 

Ministry of Works and Transport does the payment once veri*ca�on and valida�on is done.

Q2 (Davis Moya): What will happen to the aDected landowners?
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Response (Pedro Muzumi): A4ected landowners were iden�*ed, their proper�es measured 

and compensa�on forms completed. The forms were received at RA during the second week 

of February 2025.

Q3 (Brendan): We are disappointed because we were never consulted before the project started.

Response (Pedro Muzumi): Consulta�ons took place through the Cons�tuency oJce.

Q4 (George Ntaba): What will be done to the road to Kansoko, are there any improvements planned 

there?

Response (Bodrick Sinvula): The road to Kansoko is not part of this project and as such, there  

will be no improvements done to this road.  

Q5 (Castro Sitole): What mee,ng was held earlier if it was not an environmental mee,ng?

Response (Pedro Muzumi): It should have been colleagues from another department of the 

Roads Authority. We’re not privy to the discussions of the mee�ng in ques�on.

Q6 (Babusa Robert): The electrical poles, what will happen to them?

Response (Bodrick Sinvula): All the exis�ng services in the roadway (water pipes and 

electrical cables and poles) will be relocated to a safer place and payments for these 

reloca�ons will be done through the project and the owners of these services will not be 

required to pay anything.  

Q7 (Melekzi Malunge): What will happen to exis,ng services?

Response (Bodrick Sinvula): All the exis�ng services in the roadway (water pipes and 

electrical cables and poles) will be relocated to a safer place and payments for these 

reloca�ons will be done through the project and the owners of these services will not be 

required to pay anything.  

Q8 (Janet): There was a pipe damaged.

Response (Bodrick Sinvula): The damaged pipe was repaired by the contractor and any 

damages to these services will be repaired by the contractor. People are encouraged to show  

the loca�ons of their water pipes and electrical cables to the contractor so that they will not 

be damaged.  

Q9 (Allen): What is the distance of the road reserve?

Response (Pedro Muzumi): 30 metres, 15 metres from the centerline on both sides. Nothing 

should be erected or built within the road reserve.

Q10 (Bertha): I was not around during the Frst compensa,on measurements.

Response (Pedro Muzumi): Members were informed that another round will be undertaken 

by Mr. Sinvula whose contact will be made available aIer the mee�ng.

Q11 (Vivian): Our home is 1m away from the peg.

Response (Bodrick Sinvula): Members were informed that another round of compensa�on 

measurements will be undertaken by Mr. Sinvula.

Q12 (Mwida): How long does the compensa,on take?
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Response (Pedro Muzumi): It’s a process, I can’t give you a de*ni�ve �meline as the process 

is inFuenced by other factors. We will do what needs to be done so not to delay this process 

from our side.

Q13 (Ines): There is a peg inside our yard and no one informed us.

Response (Bodrick Sinvula): Clarity will be provided on the maAer by the Engineer aIer 

visi�ng the area to assess the peg posi�on.

Q14 (Sabo): How long is the project going to take?

Response (Pedro Muzumi): The project is in phases, the *rst phase was *ve months, the 

second phase is 12 months. All this depends largely on funding resources made available.

Q15 (Robert): Will there be compensa,on for the Khuta’s fence that was shiJed?

Response (Pedro Muzumi): NO.

Q16 (Mar�n): Where is the end of the proclaimed road?

Response (Pedro Muzumi): A sign will be erected in this regard.  

Q17 (Phillis): Some yards were recorded and some were not, what happens to these?

Response (Bodrick Sinvula): Those who were not recorded are advised to contact Mr. 

Sinvula.

Q18 (Stanley): Will the culverts be safe for kids if they hold water?

Response (Pedro Muzumi): Yes, very safe.

Q19 (Davis): During the groundbreaking ceremony, N$10,000 was donated to the school by the 

Roads Authority. What has happened to that?

Response (Pedro Muzumi): The school will be directed where to make enquiries.

Q20 (Brendan): Will compensa,on only be paid at the end of the project?

Response (Pedro Muzumi): Compensa�on will be paid once everything is in order, RA is 

responsible for the compensa�on process.

8. Closing                  Mr. D. Kachaka

Mr. D. Kachaka thanked all a4endees for making their ,me available to a4end the mee,ng and for  

their inputs. He also thanked the delega,on for their visit to the community.

9. Prayer                     Community Member

End of mee�ng 16:00
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