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project and update the 2022 Environmental Management Plan (EMP) compiled by LM Environmental

Consulting, Serja Hydrogeo-Environmental Consultants cc (Serja HGE Consultants) declares that we:

do not have, to our knowledge, any information or relationship with the Project owner (Namibia
Dairies (Pty) Ltd), their Team, nor the Ministry of Environment, Forestry and Tourism (MEFT)’s
Department of Environmental Affairs and Forestry (DEAF) that may reasonably have the potential

of influencing the outcome of this ECC renewal application and the new ECC applied for.

are not replicating the 2022 EMP by LM Environment Consulting?, but are only updating the
information, where applicable (with credit given throughout this document). The update is to inform
the Environmental Commissioner of the status of the project activities and if there have been any
significant changes (between November 2022 and August 2025) that may trigger amendments or

need to be reported in the ECC renewal EMP and provided for in the new ECC for the next 3 years.

have knowledge of and experience in conducting environmental assessments, the Environmental
Management Act (EMA) No. 7 of 2007, and its 2012 Environmental Impact Assessment (EIA)
Regulation, as well as other relevant national and international legislation, guidelines, policies, and

standards that govern the proposed project as presented herein.

have performed work related to the ECC renewal application objectively, even if the results in views

and findings, or some of these may not be favorable to the ECC holder/new ECC applicant.

declare that we do not have and will not have any involvement or financial interest in the
undertaking/implementation of the proposed project, other than remuneration (professional fees)
for work performed to apply for the ECC renewal in terms of the EIA Regulations’ requirement as
an Environmental Assessment Practitioner (EAP).

Disclaimer: Serja HGE Consultants will not be held responsible for any omissions and inconsistencies that

may result from information that was not available at the time this document was prepared and submitted

for evaluation.

Signature & Date:

Fredrika N. Shagama: Principal Environmental Assessment Practitioner & Hydrogeologist

LM Environmental Consulting. (2022). Environmental Scoping, Impact Assessment and Management Plan for the Dairy Processing
Facility in Avis, Windhoek, Khomas Region, Namibia. Windhoek. Environmental Information Service Namibia/Ohlthaver & List Group.
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1 INTRODUCTION

1.1 Background and Project Location
Namibia Dairies (Pty) Ltd (hereinafter referred to as the Namibia Dairies), established in 1997, following the

merger between Rietfontein Dairies and Bonmilk, has been operating the Dairy Processing Facility in
Windhoek’s Avis Suburb, Khomas Region (the project). The Avis site has been operational since the 1970s,
with the main distribution centre located in Prosperita, Windhoek (secondary distribution centres are located
in Oshakati, Otjiwarongo, and Swakopmund; the latter two centres were closed in early 2022). The third
operation associated with the Namibia Dairies is the |Aimab Superfarm near Mariental, which was opened
in 2009 (LM Environmental Consulting, 2022).

The Dairy Processing Facility is located on Erf Number No. 3469 (a consolidation of Erf No. 3468, a portion
of Erf No. 3377, and Erf No. 232), Klein Windhoek (Avis), Khomas Region, Namibia (refer to Figure 1-1).
In terms of surface area, the project covers a total area is 3.1541 hectares (ha). The project property is
bordered by Trunk Road T0601 or B6 (to the north), to the immediate northeast by St Michael Park, Waldorf

School (southwest), and Ehafo (to the immediate west) — see map in Figure 1-2.
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Figure 1-1: The map showing the location of the Dairy Processing Facility in Avis, Windhoek, Khomas
Region, Namibia (updated after LM Environmental Consulting, 2022)
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Figure 1-2: The location of the Dairy Processing Facility near the B6 road and St Michael Park in Avis,
Windhoek (updated after LM Environmental Consulting, 2022)

1.2 Project Need and Desirability

The project contributes to food production, thus ensuring food security for Namibia through the stable supply
of pasteurised Milk and milk products (a consistent, safe supply of milk products to Namibian consumers).
Not only food production, but the project also created job opportunities through direct employment at the
facility and indirect jobs along the value chain (logistics, farming, distribution. Furthermore, the project also
supports businesses that provide goods and services by companies such as Omega Security Services,

Rent-A-Drum, and other providers of other services required for the successful operations of the project.

Added to that, the project also contributes to national economic development through revenue paid to the
government as taxes. Furthermore, the project is needed for socio-economic purposes through supporting
the local dairy industry: Namibia Dairies is one of the few large-scale dairy processors in Namibia. The Avis

facility ensures value addition within the country and supports local farmers.
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In addition to the above reasons, the project reduces reliance on imported dairy products, supporting food
security and national self-sufficiency. The facility's location in Windhoek offers good proximity to major
distribution routes, which reduces transportation costs and spoilage. The local dairy processing facility also

enables better control of health and safety standards compared to imported products.

In terms of project desirability, the project aligns well with the national development plans (NDPs) such as
the Vision 2030 & NDP5 & NDP6. Namibia’s development goals emphasise agro-industrialisation, value
addition, and local manufacturing. Thus, the Avis dairy processing facility supports these national goals.
The project also supports sustainable Agriculture through building resilience in local agriculture by providing

a guaranteed market for dairy farmers.

Moreover, the facility can offer training and upskilling opportunities in food technology, engineering, and
logistics. Another important factor with the project desirability is the environmental considerations, which
means that the localised supply chains reduce carbon emissions through shorter transportation distances,

lowering the carbon footprint.

Furthermore, the use of renewable energy through the installation of solar panels onsite integrates solar
and biogas, aligning with Namibia’s green energy agenda. The availability of existing water, electricity, and

road infrastructure supports the efficient operation of the facility in the area.

1.3 Environmental Clearance Certificate and the Need for Renewal
The project and associated activities are listed in the Environmental Impact Assessment (EIA) Regulations

(2012) of the Environmental Management Act (EMA) No. 7 of 2007, which may not be undertaken without

an Environmental Clearance Certificate (ECC), and the ECC needs to be renewed every three years.
The associated listed activities in the EIA Regulations include:

e LISTED ACTIVITY 1: ENERGY GENERATION, TRANSMISSION, AND STORAGE ACTIVITIES
o The eonstruction-of facilities for -
(a) The generation of electricity (from the solar/PV plant)

(b) The transmission and supply of electricity (the City of Windhoek grid connection to the
Facility)

e LISTED ACTIVITY 2: WASTE MANAGEMENT, TREATMENT, HANDLING, AND DISPOSAL
ACTIVITIES
o 2.1 The construction-offacilitiesfor-waste-sitestreatment-of-waste—and disposal of waste.
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o LISTED ACTIVITY 6: AGRICULTURE ANB-AQUACULTURE ACTIVITIES (the processing of
dairy products associated with agricultural activities (farms) where the milk is supplied
from)

@)

e LISTED ACTIVITY 9: HAZARDOUS SUBSTANCE TREATMENT, HANDLING, AND STORAGE
o Listed Activity 9.1: The manufacturing,—storage, handling, er—processing—of a hazardous
substance defined in the Hazardous Substances Ordinance, 1974 (the storage and
handling of diesel and heavy fuel oil (HFO) in the onsite tank)
o Listed Activity 9.5: Censtruction-offilling-stations-or any other facility for the underground-and
aboveground storage of dangerous goods, including petrol; diesel, liquid-petroleum;-gas;-or
paraffin.

To fulfil this requirement, the project was issued an Environmental Clearance Certificate (ECC) on the 02
of November 2022 (Appendix A) upon approval of a 2022 Environmental Scoping, Impact Assessment, and
Management Plan (EMP) by LM Environmental Consulting. The ECC will expire on the 02" of November

2025. Thus, a renewal is required to continue with the project activities.

Added to that, for the project to remain compliant with the environmental legislation and ensure
sustainability, the ECC renewal should be applied for (accompanied by an updated EMP) and submitted to

the Environmental Commissioner at the Ministry of Environment, Forestry and Tourism (MEFT).

Subsequently, to ensure continued compliance with the EMA and its 2012 EIA, Namibia Dairies appointed
Serja Hydrogeo-Environmental Consultants CC, independent Environmental Consultants, to apply for the

ECC renewal, accompanied by an updated EMP.

The updated EMP would include information on what may have changed between the date of ECC issuance
to date, as well as the confirmation of actual implementation of the environmental management and
mitigation measures recommended upon approval of the first EMP. The updated EMP is then submitted to

the Environmental Commissioner at MEFT for ECC renewal consideration.

1.4 The Aim of this EMP

This document has been compiled to inform the Ministry of Environment, Forestry and Tourism (MEFT) of
what has happened on the project site since the issuance of the expired ECC to date, to enable the renewal
of the ECC. The aim is also to report on the progress of actual work done on site, implementation of the

environmental management and mitigation measures of potential impacts identified.

For the project to remain compliant with the environmental legislation and ensure sustainability, a new ECC

should be applied for by launching an application with MEFT.
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The ECC renewal is aimed at ensuring that the project activities are undertaken in an environmentally
friendly and sustainable manner. This is done by ensuring effective implementations of environmental
management and mitigation measures recommended in the previously approved EMP to minimise the
adverse identified impacts while maximising the positive impacts. Not only by the mere implementation of
these measures, but also by bi-annual monitoring of this implementation through audit and project activities’

compliance exercises on site throughout the project life cycle and validity of the ECC over time.

Subsequently, to comply with the EMA and its 2012 EIA Regulations, Namibia Dairies appointed an
independent Environmental Consultant to undertake the necessary tasks for their ECC renewal. The
required tasks include assessing the site, checking the status of the implementation of the old
EMP/management and mitigations, compiling an updated EMP, and submitting the ECC renewal

application and EMP to the MEFT for evaluation.

The description of the current operational site activities is presented in the next chapter.
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2 DESCRIPTION OF CURRENT ACTIVITIES ONSITE

According to LM Environmental Consulting (2022), Raw milk is transported via tankers from the !Aimab

Superfarm and from farmers in the general Mariental area to the Dairy Processing Facility in Avis (daily),

as well as from smaller, independent milk producers (mainly Gobabis area; around three times a week). On

average, around 15 million litres of fresh milk are received annually by the Dairy Processing Facility in Avis.

2.1 Services, Infrastructures, and Resources
According to LM Environmental Consulting (2022), the following supporting services and infrastructure are

on-site (and the key infrastructure and services are shown on the map in Figure 2-1):

An access-controlled entrance gate: the property is fenced and use is made of Omega Security

(contracted services); security staff work day shifts (security officers Monday to Friday on shifts).

There are security officers on duty from Saturday to Sunday, as well as night shifts (security officers

are on duty Monday to Sunday).

Two shaded parking areas; one area is covered in 270 solar PV (Photovoltaic) modules.

Distribution offices.

A milk offloading/Cleaning In Place (CIP) storage area. This has been upgraded, and chemical

spillages are cleaned regularly. Fat traps are cleaned weekly by a registered waste management

company, and the waste product is sold to pig farmers, which is done thrice a week (O&L Group,

July 2023-November 2023 bi-annual environmental monitoring report).

Various offices and ablution facilities.

Processing and production (including UHT (Ultra Heat Treatment)) areas.

A chiller warehouse.

Additional warehouses and procurement (with a rooftop park of 955 solar PV modules).

A micro laboratory and offices.

An area where waste (and crates) is recycled/stored temporarily.

A wash bay.

Store rooms/workshop.

A plant/boiler room containing two saturated.

Steam boilers with a maximum design pressure of 1200 kPa (kilopascal).

o Boiler No 1 (B75601) — Ferroli Vaporex, HVP 4000, 4,000 kilogrammes per hour (kg/h)
saturated steam — taken into operation on 11 April 2007

o Boiler No 2 (B75626) — Garioni Naval, NG/G 4000, 4,000kg/h saturated steam — taken into
operation on 11 November 2013.

o The two (2) boiler stacks are 18 metres (m) in length

An ammonia storage plant used primarily for cooling purposes, which consists of:
6
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o Two (2) 160 kW (kilowatt) Gramm Compressors;

o One (1) 275 kW GEA Grasso Compressor;

o Two (2) BAC ECI 100 Condensers

o One (1) BAC ECL 125 Condenser

o Approximately 1,700kg Anhydrous Ammonia

o BAC Ice Bank approximately 300 kW at Zero Degree “Factory Chilled Water

o 595 kW total Thermal capacity, and

o 14 x Evaporator coils in there (3) cold storage rooms with a total cooling capacity of 244 kW.
e A staff canteen

o The canteen is open between 07h00 and 13h00, can accommodate ~20 people (inside), and

sells mainly fast food and drinks.

o A fuel (diesel and heavy fuel oil (HFO)) storage area.
o A solar fixed tilt park (of 432 PV modules), and

e A scrap metal storage area.

2.1.1 Project personnel
The project employs one hundred ninety-two (192) people, i.e., one hundred and fifty-four (154) permanent

and thirty-eight (38) temporary employees, by August 2025. According to the Senior Production Manager,
Mr. V. Venter (2025), the site has contractors who are rendering different goods and services on a need

basis.

2.1.2 Power supply (electricity)
Power is obtained from the CoW (supplied by the Namibia Power Corporation (NamPower)), as well as

solar. There are two (2) CoW transformers on site (200 kilovolts-ampere (kVa) each). The transformers are
located to the east of the fuel storage area. Furthermore, LM Environmental Consulting stated that in 2018,
CRONIMET Mining Solutions installed the following onsite:

e 955 solar PV (Photovoltaic) modules (rooftop park and covering an area of 1,867 square metres
(m2)) with a maximum power of 310.38 kW.

e 270 solar PV modules (in the form of shaded parking/carport park and covering an area of
527.85m?) with a maximum power of 87.75 kW.

e 432 PV modules (fixed tilt park and covering an area of 1,372.41m?2) with a maximum power of
140.4 kW.

e The associated infrastructure (i.e., 19 inverters) and Inverter (Sunny Tripower) Datasheets.

The solar facility has been operated (since December 2018) and maintained by O&L Nexentury (e.g.,
the solar panels are cleaned once a month). According to the personal communication with the Senior
Production Manager, Mr. V. Venter (2025), the inspection of the solar panels is done monthly by a

Contractor. The life of the solar PV structure is estimated at between 20 and 25 years.
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Figure 2-1: The key services and infrastructure and services for the Dairy Processing Facility (updated after LM Environmental consulting, 2022)
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Added to that, the energy consumption figures (from the CoW), and the amounts produced by the solar
installations, including what is put back into the grid (in kilowatt-hour (KWh)), at the end of the financial
year (FY) from July to June, for the past nine financial years (2017-2025) are presented in Table 2-1
below. The electricity consumption chart for the tabled period is also shown in Figure 2-2.

Table 2-1: Electricity consumption figures by the Dairy Processing Facility in Avis for the end of the financial

year (FY; July to June) for the past nine financial years (2017-2025) (Source: Namibia Dairies Technical
Maintenance Manager 2025, as updated after LM Environmental Consulting, 2022)

Financial Year FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
(FY)

Electricity from 3,350,898 3,150,812 2,600,051 1,187,315 988,126 899,872 1,013,545 1,085,168 1,029,731
the City of
Windhoek

Solar plants - - 447,528 941,034 951,285 942,128 927,255 894,426 905,782
production

Net metering - - -32,786 -48,763 -43,309 -29,781 -30,952 -43,626
(fed back to the
grid)

Total 3,350,898 3,150,812 3,047,579 2,095,563 1,890,648 1,798,691 1,911,019 1,948,642 1,891,887
consumption

(kilowatt-hour)

Electricity consumption figures by the Dairy Processing Facility in Avis for the

end of for the past nine financial years, i.e., July to June (2017-2025)
E 4000000
g 3 300
=
i
5
& 2,000 KX
g 1,500,000
s o
2
2 o FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
E h Financial Year (FY)
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i |2 ctricity from the City of Windhoek —s=@e=Solar plants production Net metering (fed back to the grid) Total consumption (kilowatt-hour)

Figure 2-2: The electricity consumption chart from FY2017 to FY2025

About 89.66 kWh is used for every 1,000 litres of product packaged (five-year average) (LM Environmental
Consulting, 2022).
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2.1.3 Fuel Supply for machinery and equipment
There are two (2) 2,000-litre diesel tanks on site as well as a tank containing HFO (30,000 litres; the tank

is filled with 25,000 litres only at a time). Both installations are located within bunded areas; the storage
capacity of the bunding for the diesel and HFO tanks is 14.2 m3 and 42,500 litres (42.5 m3), respectively
(Figure 2-3). The fuel (diesel) has been supplied by Vivo Energy Namibia, and the fuel storage tanks
have been issued with the Consumer Installation Certificate by the now Ministry of Industries, Mines and
Energy (MIME), which expired on the 30t of April 2025. The site has been equipped with oil spill kits, and
waste fuels have been collected by WESCO weekly (personal communication with Mr. Venter, 2025). A
trench that can hold around 33,000 litres of fuel (located between the fuel storage area and the ammonia
storage plant) acts as a “third containment area” (after the tanks and bunded areas) in case of an

emergency (e.g., a spill) (LM Environmental Consulting, 2022).

Figure 2-3: A - The Heavy Fuel Oil (HFO) and B - the now-empty diesel tanks onsite

Currently, the site no longer uses diesel for machinery and equipment onsite, as these have been
switched to electricity and gas. Therefore, the tanks do not have fuel (diesel) and are awaiting
decommissioning because they are no longer needed at the site (personal communication with Mr. V.
Venter, 2025).

2.1.4 Water supply
Water is obtained from the City of Windhoek (CoW) (supplied by the Namibia Water Corporation

(NamWater)). It was noted in 2022 that the daily average water usage is 303m?, while the monthly average
water use by the Dairy Processing Facility (from the 9,112m? purchased from the CoW) is 480m? in product,
586m3 for boiler make-up water, 984m?3 for cooler make-up water, and the balance is7,062m3 (LM
Environmental Consulting, 2022). It was further noted that approximately 3.14 litres (L) of water are used

per litre of product produced (five-year average).

Added to that, the water consumption figures (in cubic metres (m3)) at the end of the financial year (FY),
i.e., July to June, for the past nine financial years (2017-2025) are as presented in Table 2-2. The water

consumption chart for the tabled period is also shown in Figure 2-4.

10
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Table 2-2: Water consumption figures by the Dairy Processing Facility in Avis for the end of the financial year
(FY; July to June) for the past nine financial years (2017-2025) (Source: Namibia Dairies Technical
Maintenance Manager 2025, as updated after LM Environmental Consulting, 2022)

Financial Year FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
(FY)
Water 109,429 103,900 114,425 118,491 103,093 98,516 111,936 132,323 125,762

Consumption

(cubic metres)

Water consumption figures by the Dairy Processing Facility in Avis for the end of for
the past nine financial years, i.e., July to June (2017-2025)

Water consumptionin cubic meters (m3)

FY2017 FY2018 FY2019 FY202( FY2021 FY2022 FY2023 FY2024 FY2025

Financial Year

Figure 2-4: The water consumption chart from FY2017 to FY2025

Moreover, Namibia Dairies is committed to the implementation of water management measures through

the recovery water system onsite to reduce the amount of fresh water required by the operations.

The site has one emergency borehole with a yield of 1.5m3hour. However, the borehole is currently inactive
(not being pumped) as it is meant for times when the CoW cannot supply water to sustain utilities such as

boilers (personal communication with Senior Production Manager, 2025).

2.1.5 Waste Management
Different waste onsite is handled and managed as follows:

o Wastewater: The site is equipped with sufficient flushing toilets that are connected to the Windhoek
Municipality (CoW) sewer reticulation system. According to LM Environmental Consulting (2022),
there are three main types of effluent streams at the Dairy Processing Facility in Avis: i) Cleaning
In Place (CIP) effluent; ii) effluent with inorganic pollutants, including boiler and condenser
blowdown, and softener regeneration brine effluent; and iii) effluent with organic pollutants,
including floor drain effluent, crate washer effluent and domestic sewage. All effluent is absorbed
by the CoW sewer system and treated at the Gammams Waste Water Treatment Plant (WWTP).

11
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e Solid waste: -Solid waste: The solid commercial waste onsite is stored in three designated colored
waste storage bins, i.e., yellow bins for packaging waste, blue bins for processing waste, and red
bins for the Ultra Heat Treatment (UHT) Plant waste (Figure 2-5). The solid waste is stored in
designated bins or bags and transported to the Municipality’s dumpsite for disposal by Rent-A-

Drum.

Figure 2-5: The different solid waste collection bins at the site

¢ Hazardous waste: There are spill kits onsite (Figure 2-6), particularly at site areas where chemical

substances and hazardous waste are handled and generated, respectively. This waste is kept
separate in designated containers for transportation to Windhoek’s Kupferberg Landfill facility,

which is approved to manage hazardous waste. No onsite disposal of hazardous waste.

Figure 2-6: The oil spill kit at the HFO and diesel tank site area
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2.1.6 Site security
The processing facility premises are fenced, and access is gained through a controlled gate by Omega

Security Services.

2.1.7 Workers and accommodation
All employees and contractors commute from their homes in different parts of Windhoek. Therefore, there

is no on-site accommodation.

2.1.8 Occupational health and safety
All project workers are equipped with appropriate and adequate personal protective equipment (PPE) -

Figure 2-7. For minor occupational injuries, there are nine fully stocked first aid kits onsite (Figure 2-8), one

for each department onsite, and major injuries are referred to major health facilities in Windhoek.

Figure 2-8: One of the 9 first aid kits on site
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Namibia Dairies is committed to continuous health and safety training as well as induction records for both
new site employees, contractors, and visitors alike. Some of the safety and health training registers kept
on site are shown in Figure 2-9. In terms of incidents on-site, there was a security accident on the 11t of
April 2025, as reported in the bi-annual environmental monitoring report submitted to the MEFT on the 30"
of June 2025. A corrective action to the incident was the reviewing of the CCTV, and nothing suspicious

was observed; thus, the incident investigation was completed.

EE e F gy,

Figure 2-9: Some of the safety and health certificates and register records for the site
2.1.9 Accidental fire management
The site has many well-serviced fire extinguishers (the next service is due in December 2025 - Figure 2-10).
It was also noted that some of the site fire extinguishers were sent out for servicing. It is important to note

that site fire systems, which include fire alarms, are currently being upgraded.

Figure 2-10: Some of the fire extinguishers on-site
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Warning and Hazard signage: There are warning or cautionary signage onsite, particularly at the HFO and
fuel tank, as seen in Figure 2-11. These signs include “no smoking near fuel products”, no open fire/flames,

and no cellphone allowed”, etc.

Figure 2-11: Some of the warning and command signs at designated areas on the site
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3 LEGAL FRAMEWORK: OPERATIONAL PERMITTING AND

LICENSES

The project and its associated activities are undertaken in a biophysical and social environment. These

activities, or some of them, may even have a minimal impact on some of these environmental components.

It is therefore necessary to consider the legislation and legal requirements governing the project and its

associated activities.

The main legal framework presented herein is that of Namibia for the relevant project component under the

scope of this document, and this is regarding the authorizations and permitting for project activities as

presented in Table 3-1. Regardless, the list of regulatory frameworks provided in the 2022 EMP is still valid

for the project activities and should be adhered to.

Table 3-1: List of applicable legislation where required, permits or licenses for the project activities

Legislation/Policy/
Guideline

Relevant Provisions

Implications for this project

Environmental
Management Act
EMA (No 7 of 2007):
Regulated under the
Ministry of
Environment,
Forestry, and Tourism
(MEFT)

Environmental Impact
(EIA)
Regulations GN 28-30
(GG 4878): Regulated
under the MEFT

Assessment

Requires that projects with significant
environmental impacts are subject to an
environmental assessment

(Section 27).

process

The details principles that are to guide all
EAs.

The EMA and its regulations should inform

and guide this EA process.

ECC Renewal: An ECC should be renewed
every 3 years before its expiry date (at least
one month before expiry date). An
application for the transfer of the ECC to
another person or company should be made
with the Office of the Environmental
Commissioner at DEAF. The contact details

at DEAF are as follows:

Contact: Mr. Timoteus Mufeti

(Environmental Commissioner)

Tel.: +264 61 284 2701

Details requirements for public consultation
within a given environmental assessment
process (GN No 30 S21).

The details of the requirements for what
should be included in an Environmental
Scoping Report (GN No 30 S8) and an EIA
report (GN No 30 S15) were already
incorporated in the initial reports submitted
for the current ECC in 2022.

The project is already in its operational
phase. However, if necessary and required,
constant consultations and engagements
with the interested and affected parties
(stakeholders) should be continued. In case
of grievances raised by the neighbouring
land users to the project, this should be

addressed and resolved amicably.
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Legislation/Policy/
Guideline

Relevant Provisions

Implications for this project

Water Resources
Management Act (No
11 of 2013) and its
2023 Water
Regulations:

Regulated under the
Ministry of Agriculture,
Fisheries, Water, and
Land

(MAFWLR)

Reform

The Act provides for the management,

protection,  development, use, and
conservation of water resources; provides
for the regulation and monitoring of water
incidental

services, and provides for

matters. The objects of this Act are to:

Ensure that the water resources of Namibia
are managed, developed, used, conserved,
and protected in a manner consistent with,
or conducive to, the fundamental principles
set out in Section 66 - protection of aquifers,
Subsection 1 (d) (iii) provide for preventing
the contamination of the aquifer and water

pollution control (Section 68).

The (both and

quantity/abstraction) of water resources

protection quality

should be a priority.

For any project wastewater planned for
discharge into the environment, a discharge

permit should be applied for and obtained.

MAFWLR, Department of Water Affairs
(DWA)'s Water Environment Division

Contact: Mr Franciskus Witbooi: Deputy
Water Affairs (Water
Administration & Policy)

Director, Law

Tel: +264 61 208 7226
Contact: Ms. Elise Mbandeka

Tel: +264 61 208 7167

Soil Conservation Act
(No 76 of 1969):
Regulated under the
MAFWLR

The Act makes provision for the prevention
the

protection, improvement, and conservation

and control of soil erosion and

of soil, vegetation, and water supply
sources and resources, through directives

declared by the Minister.

Duty of care must be applied to solil
conservation and management measures
must be included in the EMP. This is mainly
aimed at soil disturbance through
unnecessary creation of new tracks and

pollution from project-related activities.
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Legislation/Policy/
Guideline

Relevant Provisions

Implications for this project

Petroleum  Products
and Energy Act (No.
13 of 1990)
Regulations (2001)

Regulated under the
Ministry of Industries,
Mines,
(MIME)

and Energy

Regulation 3(2)(b) states that “No person
shall possess or store any fuel except under
authority of a licence or a certificate,
excluding a person who possesses or
stores such fuel in a quantity of 600 litres or
less in any container kept at a place outside

a local authority area”

Namibia Dairies has two above-ground
2,000-litre diesel tanks onsite. A Permit
(consumer installation certificate) has been
obtained from the Petroleum Affairs at the
MIME. Care must be exercised when
handling hydrocarbon products onsite. The
fuel tank is currently empty as the site has
switched from diesel to gas and electricity.
Therefore, the diesel tanks are awaiting
decommissioning; thus, there will be no
the
Certificate for the site.

need for Consumer Installation

Contact: Mr. Carlo McLeod: Acting Director
of Petroleum Affairs & Deputy Director:

Compliance, Regulations and Economics

Tel: +264 61 284 8291

The Windhoek
Environmental
Structure Plan (ESP)
(2004): Windhoek
Municipal Council
(WMC)/City of
Windhoek

The Environmental Structure Plan states

that no pollution should be allowed

along the known fault lines through

quartzite, as pollution will easily migrate

to the subsurface aquifer. It also states

that no pollution should be allowed on sand,
calcrete gravel, as pollution plumes will

this
The Plan also

easily disperse within medium,

especially after rain.
discusses topography and states that ridges
should be protected as they are the most
sensitive elements of the skyline due to their

high-lying position.

the
protection of groundwater resources by

Namibia Dairies should ensure
preventing the infiltration of potential onsite
pollutants into the ground and eventually the

groundwater system.
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Legislation/Policy/
Guideline

Relevant Provisions

Implications for this project

The Plan uses the precautionary approach
to indicate the types of land uses in
Windhoek that could be allowed without any
assessment, with some degree of
the ESP

management parameters), or an intensive

assessment (based on

assessment (requirements will probably
full
assessment). The Plan categorizes the

include a environmental impact
WMC into the following eight sensitivity/
Water,

landscape,

constraint zones: Landscape,
Water/ Water/

vegetation, Landscape/ vegetation, and the

Vegetation,

No sensitivity zone.

The Windhoek Town

Planning Scheme
(1976 with
amendments):

Windhoek Municipal

Council

The Scheme requires that no refuse, rubble,
or other hazardous substance that may

pollute groundwater may be dumped

except at a site designated by the Council

as a waste disposal site. The scheme
defines a hazardous substance as any
pesticide, herbicide, or other biocide,
radioactive substance, chemical, or other
substance, and any micro-organism or
energy form that has properties that (either
by themselves or in combination with any
other thing) make it hazardous to human
health or safety, or the environment.

Intentional or accidental introduction,
discharge, or conveyance of hazardous

substances is regulated.

-Amendment Scheme 29 Conservation of
Natural Resources - (4) Save with the

approval of Council:

The site infrastructures, particularly the
HFO and other hazardous substances,
the

Conservation areas, unless done so in

should not be installed within
compliance with the National Regulations

and SANS.

No project infrastructure should be installed
within a 100m buffer zone of any production

borehole.

The storage and handling of fuel and HFO
the

international best practice and regulations

onsite should be done as per

governing such activities. This will include
the careful handling of fuel onsite, cleanup
of accidental minor or major spills, and
disposing of these at the designated
hazardous waste area of Windhoek’s
Kupferbeg Landfill site.
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Legislation/Policy/
Guideline

Relevant Provisions

Implications for this project

*(d) No storage tank or drum more than 200
litres or other similar type facility for a
hazardous substance shall be installed,
upgraded, or replaced, whether above or

below ground. The construction of

hazardous substances (fuels) within the

protection zone can only be done if the

installation or construction is done per

number 5 of the Amendment Scheme:

National Regulations,

- SABS 0228; 2003 (replaced by SANS
10228: 2012): (The

classification of dangerous goods),

identification _and

-SABS 0229: 1996 (replaced by SANS
10229-1 2010): The packing of dangerous
goods Part 1: Packaging),

-SABS 0230: 1997 (replaced by SANS
10230): Inspection requirements for road

vehicles, and

-SABS 0231:2003 (replaced by SANS
10231: 2019): Transportation of dangerous

goods - operational requirements.

*(k) A 100 m buffer zone must always be
maintained around production boreholes;
No development or construction activities

may occur within this buffer zone.

The Regulations cover the supply of

sewerage services by the Council,

registration of drain-layers, requirements for
control over

drainage installations,

discharge of sewage, storm water, and

discharge from other sources, industrial

effluent, and other provisions.

Namibia Dairies should comply with the
Regulations to ensure that there is total
control over sewage discharge (into the
WMC/CoW
stormwater, and that discharge systems are

reticulation systems),

effectively incorporated into the project

structures.
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Legislation/Policy/
Guideline

Relevant Provisions

Implications for this project

Drainage Regulations
(Sewerage and

Drainage Regulations

published under
General Notice No.
312 of 11 November
2010): Windhoek
Municipal
Council/CoW

Discharge of industrial effluent into the
CoW’s (and

environment)

sewer surrounding

Mr L Narib, Strategic Executive

Department of Infrastructure, Water and

Technical Services

Tel. +264 61 290 2334

General Notice of the
Municipal Council of
Windhoek No. 77 of
2006: Noise Control
Regulations:

Windhoek Municipal
Council/CoW

Prohibition of noise nuisance

2. A person may not, in the municipal area,
on or from - {a)-a-street{(b)apublicplace;
{c) any property belonging to the Council; or
(d) any other erf, broadeast-er cause to be
any other sound which causes or is likely to
cause a noise nuisance, unless that person
the
authorisation to do so.

has obtained Council’'s  written

The project activities should not cause any
unnecessary noise onsite that may be a
nuisance or pose a health risk to both site
employees and immediate neighbours.
Therefore, appropriate measures to curb
should be

implemented throughout the project life

noise generation on-site

cycle.

Pollution Control and
Waste Management
Bill: Regulated under

the MEFT

The bill aims to “prevent and regulate the
discharge of pollutants to the air, water, and
land.” Of particular reference to the Project
is: Section 21 “(1) Subject to sub-section (4)
and section 22, no person shall cause or
permit the discharge of pollutants or waste

into any water or watercourse.”

Section 55 “(1) No person may produce,
collect, transport, sort, recover, treat, store,
dispose of or otherwise manage waste in a
manner that results in or creates a
significant risk of harm to human health or

the environment.”

Namibia Dairies and its workers should
continue with the good waste management
work (directly or indirectly) to ensure that the
waste does not cause an environmental

threat or risk.

No permit or license required.
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Legislation/Policy/
Guideline

Relevant Provisions

Implications for this project

Public Health Act (No.
36 of 1919):
Regulated under the
Ministry of Health and

Section 119 states that “no person shall
cause a nuisance or shall suffer to exist on
any land or premises owned or occupied by

him or of which he is in charge any nuisance

Social Services | or other condition liable to be injurious or
(MHSS) dangerous to health.”

Health and Safety | Details various requirements regarding the
Regulations GN | health and safety of labourers.

156/1997 (GG 1617)

Public and
Environmental Health
Act No. 1 of 2015:

Regulated under the
MHSS

To provide a framework for a structured,
uniform public and environmental health
system in Namibia, and to provide for

incidental matters.

Namibia Dairies and all its employees

should ensure compliance with the

provisions of these legal instruments.

National Heritage Act
No. 76 of 1969:
Regulated under the
Ministry of Education,
Youth,

and

Innovation,
Sports, Arts,
Culture (MEIYSAC)

Call for the protection and conservation of
heritage resources and artefacts. Should
any archaeological material, such as bones,
unknown graves, old weapons/equipment,
etc., be found within the site boundary, work
should stop immediately, and the National
Heritage Council of Namibia must be
informed as soon as possible. The Heritage
Council will then decide to clear the area, or

decide to conserve the site or material.

The contact details at the National Heritage
Council (NHC) of Namibia

Contact: Mrs. Erica Ndalikokule — NHC

Director

Tel: +264 61 301 903

Labour Act (No. 6 of
1992):

under the Ministry of

Regulated

Justice and Labour
Relations (MJLR)

The Ministry of Labour, Industrial Relations

and Employment Creation is aimed at

ensuring harmonious labour relations
through promoting social justice,
occupational health and safety, and

enhanced labour market services for the
benefit of all Namibians. This ministry
ensures effective implementation of the
Labour Act No. 6 of 1992, specifically its
Regulations, No. 156 Labour Act, 1992:
Regulations relating to the health and safety

of employees at work.

Namibia Dairies should ensure that the site
operations and maintenance works do not
compromise the safety and welfare of

workers.

Permission is needed to run 12-hour shifts
(should it be required)

Contact: Ms. Kyliki Sihlala: Labour

Commissioner Tel. +264 61 206 6111
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4 ENVIRONMENTAL IMPACT AND MANAGEMENT ACTION PLANS

This chapter presents the potential impacts that were identified at the time the environmental clearance

was issued, the environmental management measures recommended, and the implementation checklist

(status of EMP implementation). It is under this chapter that the Environmental Consultant indicates whether

the Namibia Dairies has been maintaining the implementation of management and mitigation action plans

on site to manage and mitigate the significance of the adverse potential impacts stemming from the current

project phase and associated activities.

4.1 Key Potential Impacts

The main potential (positive and negative) impacts associated with the project activities are as follows:

Positive

-Local socio-economic development through
employment creation (primary, secondary, and

tertiary)

-Food production, thus ensuring food security for
Namibia through the stable supply of pasteurized
Milk and milk products (a consistent, safe supply of

milk products to Namibian consumers).

-Procurement of local goods and services for the
project by different businesses (goods and service
income for

providers) to generate improved

livelihoods of contractors’ workers/employees

-The reduction in the reliance on imported goods
leads to supporting food security and national self-

sufficiency.

-Boosting of the local economic growth and
regional economic development, and ultimately
national level (direct/indirect/induced/government

revenue.
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Negative (Adverse)

-Potential soil and groundwater pollution
-Air quality and pollution

-Noise stemming from the operating equipment

and machinery, as well as heavy vehicles
-Poor Waste Management (Littering)
-Community (and Occupational) Health and Safety

-Potential over-utilization of resources (water and

electricity).
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4.2 EMP Implementation Roles and Responsibilities
This section is presentation of the roles of different parties involved in the project cycle (for its operations

and maintenance) and their respective responsibilities towards the implementation of the EMP.

This EMP informs all relevant parties listed below and everyone employed at the site as to their duties in

the fulfilment of the legal requirements for the dairy processing activities. This is done to prevent and

mitigate the potential negative environmental impacts. All parties should note that obligations imposed by

the EMP are legally binding in terms of the Environmental Clearance granted by MEFT to:

Ensure compliance with regulatory authority stipulations and guidelines, which may be local,
provincial, national, and/or international.

Verify environmental performance through information on impacts as they occur.

Provide feedback for continual improvement in environmental performance.

Identify a range of mitigation measures that could reduce and mitigate the potential impacts to
minimal or insignificant levels.

Detail specific actions deemed necessary to assist in mitigating the environmental impact of the
project.

Create management structures that address the concerns and complaints that may be raised by
interested and affected parties (I&APs)/stakeholders about the project activities; and

Establish a method of monitoring and auditing environmental management practices during the

project.

The roles and responsibilities of all parties involved in the effective implementation of the EMP are provided
in Table 4-1.

Table 4-1: The persons and institutions responsible for the Implementation of the EMP

Responsible person or institution Responsibility

Namibia Dairies -Managing the implementation of the EMP and updating and maintaining

it when necessary.

-Management and monitoring of individuals and/or equipment on-site in

terms of compliance with the EMP.

-The implementation of and compliance with the environmental

management measures proposed in this document.

-Ensuring compliance with relevant environmental and related

authorisations and license conditions.

-Avail sufficient management sponsorship and human and financial

resources for the implementation of the EMP.
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Responsible person or institution

Responsibility

Site Manager

-Ensure that relevant commitments contained in the EMP are adhered

to.
-Ensure relevant staff are trained in procedures entailed in their duties.

-Maintain records of all relevant environmental documentation for the

project.

-Reviewing the EMP annually and amending the document when

necessary.

-Issuing fines to individuals who may be in breach of the EMP provision

and, if necessary, removing such individuals from the site.
-Cooperate with all relevant interested and affected parties/stakeholders.

-Management and facilitation of communication between Namibia
Dairies and Stakeholders/Interested and Affected Parties (I&APs), where
required.

-Development and management of schedules for daily activities

Safety, Health & Environmental (SHE)
Officer (this role can also be performed
by the Site Manager)

-Make sure that the provisions of the EMP as well as the environmental
authorization, are complied with onsite. The SHE Officer must be fully
conversant with the Environmental Impact Assessment, Environmental
Management Plan and environmental legislations, specifically the
Environmental Management Act No. 7 of 2007 and its 2012 EIA
Regulations.

-Issue instructions to Namibia Dairies management where environmental

considerations call for action to be taken.

-Submit regular written reports, ensuring that activities on site comply
with all relevant environmental legislation, monitoring and verifying that

adverse environmental impacts are kept to a minimum.

-Conducting monthly site inspections with reporting for the activities
undertaken on all site areas concerning the implementation of the EMP

(monitor and audit the implementation of the EMP).

-Advising the Namibia Dairies on the removal of person(s) and/or

equipment not complying with the provisions of the EMP.

-Making recommendations to the Namibia Dairies concerning the issuing

of fines for contraventions of the EMP.

-Undertaking an annual review of the EMP and recommending additions

and/or changes to the document.
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Responsible person or institution Responsibility

-Maintain records of all relevant environmental documentation.

Project workers/employees and | Project employees have a personal responsibility to aid in the
contractors implementation of the EMP while present and working on site. Therefore,
they will be required to adhere to the relevant management and
mitigation measures to collectively protect the environment and promote

environmental sustainability as well as occupational safety and health.

4.3 Updated Environmental Management and Mitigation Measures
The 2022 EMP section prepared by LM Environmental Consulting has been reviewed and revised based

on the period between November 2022 (when the ECC was issued) and August 2025 (current conditions
onsite and the time of applying for an ECC renewal). This has been done to confirm the implementation of
the management and mitigation measures between November 2022 to when the ECC renewal application
is done (August 2025). Where further recommendations or action plans (measures) are required to improve
environmental sustainability and ensure compliance with legal requirements, this is indicated in Table 4-2.
The measures provided herein focus on managing and mitigating adverse (negative) impacts associated
with or potentially arising from different project activities. The aim is to reduce the significance of these
impacts (as assessed by LM Environmental Consulting in 2022) while maximizing the benefits (positive

impacts) of the overall project.

It should be noted that Namibia Dairies has been consistent with submitting bi-annual environmental
monitoring reports to the MEFT, and these are well-documented in their files. Please refer to the proof of

submission of the bi-annual environmental monitoring reports attached hereto as Appendix B.
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Table 4-2: Project Operations and Maintenance — Current and Updated Management and Mitigation Measures (updated after LM Environmental

Consulting, 2022)

Aspect Activity/Impact Current EMP Implementation Measures Additional recommended mitigation measures
Social and Environmental Performance

Management and | Lack of EMP | -Adhere to all Namibian Legislation, including Best Practice | None. However, continued improvement should be

Monitoring implementation and | Guidelines. made when and where necessary.

adherence to the ECC

conditions

-Ensure that all aspects related to the Environmental Management
Plan (EMP) are implemented.

Environmental clearance

Renewal of the ECC
and submission of bi-
annual monitoring
as well as

the

reports,
amendments to
ECC and EMP

-None

-A copy of the ECC should be pasted up in one of
the site offices, particularly, the Safety Officer's
office or the reception area where there is a notice
board.

-The ECC should be renewed every 3 years
(preparing to commence at least 2 months before
expiry (if necessary) and submission of the ECC
renewal application to reach the MEFT office at
minimum 1 month before the expiry date of the
current ECC.
-Amendments to the EMP should be
communicated to the Office of the Environmental
Commissioner.

-Plans to transfer the ECC to a different person or
the
Environmental Commissioner by applying for the
ECC Transfer and submitting the updated EMP.

company should be communicated to

Consultation and

Disclosure

Information sharing
throughout the project

cycle

-Maintain open and direct lines of communication with the
Authorities and Interested and Affected Parties (I&APs) (e.g.
representatives from the City of Windhoek (CoW), the Ministry
of Environment, Forestry and Tourism (MEFT), the Ministry of

None. However, continued improvement should be

made when and where necessary.
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Aspect

Activity/Impact

Current EMP Implementation Measures

Additional recommended mitigation measures

Agriculture, Fisheries, Water and Land Reform (MAFWLR), the
Ministry of Industries, Mines and Energy (MIME), and the
Neighbouring Landowners) with regards to environmental

matters.

Consult with 1&APs throughout the project process and

adequately incorporate I&APs’ concerns.

Grievance Mechanism

Lack of a grievance

mechanism plan

-Implement a grievance mechanism for receiving and resolving
any concerns and grievances related to the project’s social and

environmental performance throughout the project life cycle.
-Inform all I&APs about the mechanism.

-Address concerns promptly and transparently and in a

culturally appropriate manner.

-Keep a register of all concerns/issues received from I&APs, as

well as the measures taken to address these.

None. However, continued improvement should be

made when and where necessary.

Training, including
awareness and
inductions

Lack of safety, health,
and environmental
training for workers, as
well as inductions for

site visitors

-Train employees in matters related to the project’s social and

environmental performance and Namibia’s regulatory

requirements.

-Ensure adequate environmental awareness training for all
personnel.

-Give environmental induction presentations to all personnel.

None. However, continued improvement should be

made when and where necessary.
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Aspect Activity/Impact Current EMP Implementation Measures Additional recommended mitigation measures
Employment and | Conflicts stemming | -Source contracting companies/service providers/workers None. However, continued improvement should be
procurement from unfair | based on merit and expertise, giving preference to local made when and where necessary.
opportunities labour/recruitment contractors/service  providers/workers  (from the local
processes and area/Windhoek, then the Region, and then the rest of Namibia)
procurement systems on condition that the local contractors/service providers/workers
of favour outsiders at have the required experience and expertise.
the expense of locals -Ensure that contractors/service providers adhere to the
Namibian Labour, Social Security, Health and Safety, and
Affirmative Action laws.
-Source maximally from local resources to ensure maximum
economic beneficiation of local businesses in terms of new
business sales.
Labour and Working | Poor labourers and | -Establish, maintain, and improve the worker-management | None. However, continued improvement should be
Conditions working conditions on- | relationship. The employment relationship should be based on | made when and where necessary.

site

equal opportunity and fair treatment, and discrimination is not
allowed.

-Comply with Namibia’s labour and employment laws.

Promote safe and healthy working conditions and the protection
and promotion of worker health.

-Document and communicate the Working Conditions and Terms of
Employment.

-Respect Collective Agreements and the right of workers to
organise and bargain collectively.

-Implement a Grievance Mechanism.
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Aspect

Activity/Impact

Current EMP Implementation Measures

Additional recommended mitigation measures

Occupational and
Community Health and

Safety and Security

Potential injuries and
health risks associated
with a lack of proper

mitigation measures

-Adhere to all Namibia’s Health and Safety Regulations (Labour
Act, 1992: Regulations Relating to the Health and Safety of
Employees at Work).

-Ensure that an HIV/AIDS Policy and Programme and Health and
Safety Plan are in place.

-A SHE (Safety, Health, Environment) Representative to be
appointed once the staff complement reaches 20. This is done as
the site has a Safety Officer.

-Develop, implement, and maintain an Emergency Preparedness
and Response Plan. The Plan should then be reviewed, revised,
and tested. It is advised that staff be trained (including refresher
training) in emergency response and that the Emergency
Preparedness and Response Plan is tested to show whether: i) the
Plan is complete, consistent and accurate, ii) the equipment and
facilities used are adequate; and iii) that employees have the
competence (re their roles and responsibilities and the use of
equipment/facilities).

-Occupational Health and Safety Training to be provided to all
employees. Ensure that qualified first aid can be provided at all
times.

-Comply with all safety regulations for the Electricity supply.
-Ensure that employees are trained in the use of appropriate
firefighting equipment and ensure that such equipment is on hand
at all times.

-Provide and ensure the active use of Personal Protective
Equipment (PPE).

None. However, continued improvement should be

made when and where necessary.
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Aspect

Activity/Impact

Current EMP Implementation Measures

Additional recommended mitigation measures

-Make suitable arrangements, as far as practicable, for the
maintenance of health, the prevention and overcoming of outbreaks
of disease (e.g.

Tuberculosis (TB) and adequate first aid services.

Prevent communicable disease (e.g., Sexually Transmitted
Infections (STls) such as HIV transmission): provide surveillance
and active screening and treatment of employees; prevent illness
among employees (through health awareness and education
initiatives); ensure ready access to medical treatment,
confidentiality, and appropriate care, particularly concerning
migrant workers; and promote immunisation.

-Ensure that security arrangements are in place. Access is
controlled at the entrance gate; the property is fenced, and use is
made of Omega Security (contracted services); security staff work
day shifts (three security officers Monday to Friday, and two security
officers Saturday to Sunday), as well as night shifts (three security
officers Monday to Sunday).

Dairy Processing Facility in Avis

Presence and movement
of people,
machinery/equipment,

and vehicles

Noise pollution

-Carry out a Noise Impact Assessment Study and implement the

recommendations from the study.

None. However, continued improvement should be

made when and where necessary.
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Aspect Activity/Impact Current EMP Implementation Measures Additional recommended mitigation measures
Traffic/presence and | Air quality (dust or | -Maintain the road surface to preserve surface characteristics (e.g.,

movement of machinery | Particulate Matter (PM) | texture and roughness).

(exhaust from diesel | pollution) and | -Fleet owners/operators to implement manufacturer-recommended

engines) / traffic on the | Occupational and | engine maintenance programs (to control vehicle emissions:

road(s) (transport of raw

materials and products)

community health and

safety

Carbon Monoxide (CO), Carbon Dioxide (CO2), Nitrogen Oxide
(NOx), Sulphur Dioxide (SO3), Particulate Matter (PM), and Volatile
Organic Compounds (VOCs)).

-Adopt best transport safety practices by implementing the following
measures: emphasise safety aspects among drivers; improve
driving skills and require licensing of drivers; adopt limits for trip
duration; avoid dangerous routes and times of day; and use speed
control devices.

-Regularly maintain vehicles and use manufacturer-approved parts.
-Use locally sourced materials (where possible) to minimise
transport distances.

-Employ safe traffic control measures, including the use of traffic
and safety warning signs and flag persons to warn of dangerous

conditions.

Combustion of Heavy
Fuel Oil (HFO) in boilers

Air quality (emissions
of sulfur dioxide (SO2),
nitrogen oxides (NOx),
particulate matter (PM),
carbon monoxide (CO),
and greenhouse gases
(GHGs),
carbon dioxide (CO2),

and Occupational and

such as

community health and

-Carry out an Air Quality Impact Assessment Study and implement
the recommendations from the study. Take cognisance of the World
(WHO)
particulate matter (PM2.5 and PM10), ozone, nitrogen dioxide,
sulphur dioxide, and carbon monoxide (WHO, 2021). The Air

Health Organization’s global air quality guidelines:

Quality
Occupational Health Services (EOHS) in March 2024, and the
conclusion was that 'Exposure falls in the low category. Insignificant

Impact Assessment Study was done by Earth &

health risk”. The conclusion made was that the hydrogen sulphide

concentrations released during the offloading of HFO at the bulk

-The regular maintenance of boilers and burners
should be

combustion.

continued to ensure complete

-Monitor and immediately repair leaks from storage
tanks, pipelines, valves, and pumps to reduce

fugitive VOC emissions.
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Aspect Activity/Impact Current EMP Implementation Measures Additional recommended mitigation measures
safety storage facility of Namibia Dairies constitute an insignificant health
risk. Therefore, no further mitigations are deemed necessary.
Dairy processing facility | Fugitive odour | -Keep all working and storage areas clean. None. However, continued improvement should be
emissions -Fat traps are to be emptied daily and cleaned weekly. made when and where necessary.

-Minimize the stock of waste and/or by-products and store for short

periods in cold, closed, and well-ventilated rooms (as applicable).

Dairy Processing Facility in Avis: Resource Use

Energy management

Resource use (e.g.,
coal) / depletion of

natural resources

Promote the sustainable use of energy (that will result in the
reduction of use and cost reductions) (e.g. energy energy-efficient
light sources). Use is made of renewable energy in the form of three
solar PV (Photovoltaic) installations at the Facility.

-Raise awareness amongst the staff (and contractors).

-For the reduction of energy consumption associated with heating,
ventilation, and air conditioning (HVAC), lighting, and cooking and
refrigeration equipment, see IFC (2007c).

None. However, continued improvement should be

made when and where necessary.

Water management

Resource
use/depletion of natural

resources

-Implement a water conservation program, promoting the
continuous reduction in water consumption. The recovered water
from the cooling tower is stored in three water tanks and then used
for general cleaning.

-Raise awareness amongst the staff (and contractors) regarding the
importance of saving water.

-Implement effluent treatment and water recovery (Phase 1 of the
Water Reclamation Plant) at the Avis Dairy Processing Facility as a
matter of priority to reduce raw water intake and effluent disposal to

the sewer network.

None. However, continued improvement should be

made when and where necessary.

Dairy Processing Facility in Avis: Hazardous Materials Management
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Aspect Activity/Impact Current EMP Implementation Measures Additional recommended mitigation measures
Hazardous materials | Social and | -Establish hazardous materials management priorities (based on | None. However, continued improvement should be
management Environmental hazard analysis of risky operations). made when and where necessary.
Performance -Avoid or minimise the use of hazardous materials.

-Prepare and maintain a list of all hazardous materials used at the

Dairy Processing Facility, including immediate emergency

response actions (for each material).

-Prevent uncontrolled releases of hazardous materials to the

environment or uncontrolled reactions that may result in fire or

explosion.

-Implement management controls (procedures, inspections and

training, communication, and drills) to address residual risks.
Hazardous materials | Pollution of the | -Implement prevention and control measures for the use, handling, | None. However, continued improvement should be
management biophysical and storage of hazardous materials: made when and where necessary.

environment (soil and

water)

-Materials transfer: regularly inspect, maintain, and repair

fittings/pipes/hoses; make use of drip trays/other drip containment
measures at connection/possible overflow points;

-Overfill protection: use trained filling operators; install gauges on
tanks to measure the volume inside; make use of dripless hose
connections (vehicle tanks) and fixed connections (storage tanks);
use a catch basin/drip tray around the fill pipe to collect spills.
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Aspect

Activity/Impact

Current EMP Implementation Measures

Additional recommended mitigation measures

-Reaction, fire, and explosion prevention: hazardous materials to be

stored in marked containers and separate (from non-hazardous
materials); incompatible hazardous materials (acids, bases,
flammables, oxidizers, reactive chemicals) to be stored in separate
areas and with containment facilities separating material storage;
smoking or working with open flames not to be permitted in the
presence of these substances; limit access to hazardous waste
storage areas and clearly label and demarcate the area; conduct
regular inspections of the areas and document the findings; prepare
and implement spill response and emergency plans; train
employees in the use of appropriate firefighting equipment and
ensure that such equipment is on hand at all times.

-Sensitise workers about the possibility of spills. Train workers on
the correct transfer and handling of fuels and chemicals and the
response to spills.

-Immediately report and clean up any accidental hydrocarbon spill:
Sunsorb, Drizit, Peatsorb can be used to clean up small spills; in
case of larger spills, the spill together with the polluted soil should

be removed and disposed of at e.g., a biological remediation site.

Hazardous

management

materials

Occupational

and safety

health

-Implement hazard communication and training programmes
(including information on Material Safety Data Sheets (MSDS)) to
make employees aware of workplace chemical hazards and how to
respond to these.

-Provide and ensure the active use of PPE.

None. However, continued improvement should be

made when and where necessary.

Dairy Processing Facility in Avis: Waste Management
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Aspect

Activity/Impact

Current EMP Implementation Measures

Additional recommended mitigation measures

Waste

non-hazardous

management:
and

hazardous

Pollution of
biophysical

environment

the

-ldentify all the waste streams and prepare an Integrated Waste
Management Plan. The generation of waste should be avoided as
far as practicable; where it cannot be avoided, waste should be
reduced, re-used and recovered (including recycling and
composting); where waste cannot be reduced, re-used and/or
recovered, it should be disposed of in an environmentally sound
manner. Rent-a-Drum is contracted to remove general waste from
the site; waste is sorted/separated (for recycling) on site (De Beer,
2021).

-Raise awareness amongst staff and contractors (to reduce,
recycle, and re-use waste).

-Stamp down on any form of littering.

-Non-hazardous and hazardous waste to be collected and stored
separately.

-Hazardous waste to be collected and transported by an approved
contractor to a recognised hazardous waste disposal site
(Kupferberg outside Windhoek). All hazardous waste is removed
and disposed of by Rent-a-Drum at Kupferberg in Windhoek.
-Ensure that the natural drainages and surroundings are free of
pollutants.

-The CoW to monitor the water quality information of the aquifers
around the eastern part of the city for periodic assessment with
time; current data available with the Geohydrology Division,
Department of Water Resources Management, are dated and

largely incomplete.

-The servicing and washing of hydrocarbon-
contaminated vehicles and equipment should be
done at a dedicated area, where contaminants are
prevented from contaminating soil or water

resources.

Wastewater

management

Pollution of
biophysical

environment

the

-Ensure that the discharge of process wastewater and/or sanitary
wastewater and/or wastewater from utility operations conform to the

regulatory requirements (i.e., of the CoW and the MAFWLR).

None. However, continued improvement should be

made when and where necessary.
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Aspect

Activity/Impact

Current EMP Implementation Measures

Additional recommended mitigation measures

-Runoff from areas where surface water might have become
contaminated should be captured and treated to sewage effluent
standards; uncontaminated runoff should be diverted around
areas where such water might become contaminated.

-Follow up with the CoW regarding the effluent discharge permit
application and the reason(s) for the permit not being renewed.
-Establish whether the CoW sewer network has enough capacity to
convey the peak volumes discharged by the Dairy Processing
Facility and investigate any other reason(s) for overflow.
-Regularly inspect the sewage system for leakages and implement
immediate repair on the CoW sewer network or the sewer network
in the Dairy Processing Facility. CoW to improve the sewer line
manhole covers so that they do not open during river flow.
-Implement effluent treatment and water recovery (Phase 1 of the
Water Reclamation Plant) at the Avis Dairy Processing Facility as
a matter of priority to reduce raw water intake and effluent
disposal to the sewer network.

-The CoW to monitor the water quality information of the aquifers
around the eastern part of the city for periodic assessment with
time; current data available with the Geohydrology Division,
Department of Water Resources Management, are dated and

largely incomplete.

Wastewater
management -

stormwater management

Pollution of
biophysical

environment

the

-Ensure that the discharge of stormwater conforms to the regulatory
requirements (i.e., of the CoW).

-Regular inspection and maintenance of permanent runoff control
features.

-Ensure that the entire premises are clean and clear of any

contaminants, and/or the accumulation of waste. Wash bays and

None. However, continued improvement should be

made when and where necessary.
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Aspect

Activity/Impact Current EMP Implementation Measures

Additional recommended mitigation measures

crate washer areas to be kept clean. The paved/concreted areas at
the Dairy Processing Facility are to be kept free of any chemical
and/or hydrocarbon waste, including that from vehicles and
cleaning activities.

-Periodically monitor and analyse stormwater to ensure that there
is no mixing or unseen leakage from the sewer or other contaminant
sources.

-Monitor the water quality information of the aquifers around the
eastern part of the city for periodic assessment with time; current
data available with the Geohydrology Division, Department of Water

Resources Management, are dated and largely incomplete.

Dairy Processing Facility in Avis: Occupational and Community Health an

d Safety

Food quality

Occupational and | -Apply international standards/implement systems about the
Community Health and | handling, preparation, and storage of food, e.g., SANS 10049:2001
Safety (Food Hygiene Management) and/or ISO (International
Organization for Standardization) 22000:2018 (Food Safety
Management System (FSMS)). Namibia Dairies (Pty) Ltd opted not
to renew their ISO 9001:2015 Quality Management Systems (QMS)
certification (that expired on 27 August 2021), but decided to rather
incorporate the ISO 22000 Food Safety Standard, which is
compatible with ISO 9001 QMS. The decision was based on the
Strategic Business Plan of Namibia Dairies (Pty) Ltd for the next
financial year and beyond, as well as the specific requirements from
their customers; the deadline for implementation and to be audit
ready is by April 2022 (Letter from the Managing Director, Namibia
Dairies (Pty) Ltd, to the Namibia Standards Institution (NSI) dated 9
June 2021). The Food Safety System Certification is currently being
implemented, and the first GAP Audit is scheduled for 1 March 2022

None. However, continued improvement should be

made when and where necessary.
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Aspect Activity/Impact Current EMP Implementation Measures Additional recommended mitigation measures
(Miss Aune Ndapanda Nantinda, Manager: Operations, Namibia
Dairies (Pty) Ltd, pers.. comm. in 2022).
-Institutionalise all HACCP (Hazard Analysis Critical Control Points)
prerequisites, including: sanitation; good management practices;
implementation of integrated pest and vector management
programs and maximisation of pest and vector control through
mechanical means; chemical control; allergen control; customer
complaints mechanism; and traceability and recall.
Indoor air quality Occupational and | -Use low VOC-emitting products. None. However, continued improvement should be

Community Health and

-Avoid, where possible, the use of aerosols, sprays, and air

made when and where necessary.

Safety fresheners.
-HVAC system: conduct periodic, preventive maintenance
(including cleaning drain pans and changing filters); keep duct lining
dry; ensure clean mechanical rooms; and fix leaks and clean spills
immediately.
Dairy Processing Facility in Avis: Rehabilitation and Closure
Rehabilitation and | Social and | -Rehabilitation to take place continuously. None. However, continued improvement should be

Closure

Environmental

Performance

-Remove the solar PV (Photovoltaic) modules. If it cannot be
recycled, the modules to be disposed of at the hazardous waste
disposal site outside Windhoek.

-Remove all equipment, waste, temporary structures, etc. from the
work site(s).

-Clean out the oil traps, seal all petrol, diesel, oil, and grease
containers, and remove these from the site(s) to the hazardous
waste disposal site in Windhoek.

-Reshape all disturbed areas to their original contours.

-Manually rip disturbed areas, where compaction has taken place.

made when and where necessary.
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Aspect

Activity/Impact

Current EMP Implementation Measures

Additional recommended mitigation measures

Replant any previously removed native plant species in disturbed
areas (if applicable).

-Reintroduce two specimens for every one individual that had to be
removed (seedlings to replace the removed trees could be obtained
from the National Botanical Research Institute (NBRI) in Windhoek

or the Forestry Nursery in Okahandja) (if applicable).

Decommissioning

Social and
Environmental

Performance

-Request the CoW and MEFT to assess the final rehabilitation effort

for approval and sign-off.

None. However, continued improvement should be

made when and where necessary.

Dairy Processing Facility in Avis - General: Vehicular traffic safety and

Noise

Vehicular Traffic Use | The site is located off | None -All project-related motor vehicle drivers have the
and Safety the B6 (Trunk Road required licenses to operate these vehicles.
T0601), and operations -The vehicles should be driven at a speed of
may potentially have 40km/hr when on the access road and on-site.
some impact on the -No person shall drive or use any vehicle on site
movement of traffic to whilst under the influence of alcohol or any other
the site. narcotic substance or in such a way that is
dangerous to human life or that may cause damage
to any property or the environment.
Accidental Fires Qutbreak of an | None -All  personnel must be sensitised about

uncontrolled fire due to
the fire sparks caused
by the

machinery  or

operating
the
presence of open fires
created or poor

housekeeping on-site.

responsible fire protection measures and good
housekeeping, such as the removal of flammable
(rubbish,
hydrocarbon-soaked soil) from the site.

materials dry  vegetation, and
Regular inspections should be carried out to check
for these materials at the site, particularly around

the fuel tank and materials sheds.
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Aspect

Activity/Impact

Current EMP Implementation Measures

Additional recommended mitigation measures

-Workers should be trained on basic firefighting
skills (use fire extinguishers onsite) in case of
accidental fire outbreaks.

-Safety talks and job hazard analysis should be

continued during refresher training.

Noise

Noise impact on site
workers, surrounding
communities
(neighbouring

landowners)

None

-Heavy vehicles and machinery should not be left
idling when not in use.

-Avoid excessive and undue noise on the site.
-Operations where excessive noise is expected

should be carried out between 7 am and 5 pm.
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5 ENVIRONMENTAL MONITORING, COMPLIANCE, AND AUDITING

To ensure compliance with the legal requirements, minimize potential adverse impacts, and improve
environmental sustainability, some monitoring activities are recommended for the site. These

recommended monitoring exercises will continue to be implemented as follows:

5.1 Monitoring of EMP Implementation and ECC Renewal
Environmental (during the validity period of the ECC): Bi-Annual Compliance Monitoring of the EMP

implementation should be continued throughout the project cycle, i.e., twice a year (every 6 months)
throughout the operations. Should the ECC be renewed, environmental monitoring reports will be compiled
and submitted to the DEAF for archiving through provision made on the ECC Portal (as currently done for
the ECC APP-3258). This practice will make the ECC renewal easier when it is about to expire in the future.
Therefore, the EMP implementation should be effectively monitored, and monitoring reports submitted to
the DEAF at the MEFT. The submission is not only done for record-keeping purposes, but also in

compliance with the environmental legislation and conditions of the new ECC.

The environmental monitoring requirements for the project activities are provided in Table 5-1.
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Table 5-1: Environmental Monitoring parameters and requirements for the Dairy Processing Facility (updated after LM Environmental Consulting, 2022)

and heavy

oils)

management (fuel

fuel

well as HFO

and prevent contamination of soil

and water

(Petroleum Products Regulations
2000)

-The diesel tanks are due for
decommissioning (removal from
the the
discontinuation of fuel. The fuel

site due to
has been replaced with gas and
electricity as sources of energy.

Namibia Dairies should inform

Aspect Type of | Purpose Frequency Included in the Bi-annual
Monitoring/Parameter Environmental Monitoring
Report (Monitoring report)
Stormwater Discharge quality To ensure that there is no mixing or | Once a year, during the rainy | Action recorded in the Bi-Annual
unseen leakage from the sewer, or | season /in February Environmental Monitoring Reports
other contaminant sources
To ensure that stormwater is
properly managed to avoid
damaging infrastructure, fields, and
downstream areas, as well as
carrying away pollutants to water
bodies.
Consumer  Fuel | Fuel products storage | To prevent leakage and spillage of | As per the MIME’s conditions of | Action recorded and findings in the
Installation and handling on-site fuel. Resulting in catastrophic soil | the Consumer Installation | Bi-Annual Environmental
and water pollution. Certificate Monitoring Reports.
Hazardous Hydrocarbon spills of | To ensure environmental safety | Ad hoc; inform the Minister, | -The Consumer Installation
materials more than 200 litres as | (prevent and or reduce fire risks), | MIME by completing form PP/11 | certificate is appended to the Bi-

Annual Environmental Monitoring

reports annually.

-The fuel tank decommissioning
report is to be submitted to the
MIME. This will discontinue the
issuance of a new Consumer
Installation Certificate for the diesel

tanks.
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Aspect Type of | Purpose Frequency Included in the Bi-annual
Monitoring/Parameter Environmental Monitoring
Report (Monitoring report)
the MIME about the intention to
decommission the tanks.
Bird collisions | As per Shaw (2010) | -To monitor avifauna (birds) | Monthly, and then three-monthly | Action recorded and findings in the
(with solar PV | and/or making use of the | collisions, which helps to protect Bi-Annual Environmental

plant’s modules)

NamPower/Namibia
Nature Foundation (NNF)

wildlife, meet environmental

regulations, and guide mitigation to

Monitoring reports

Strategic Partnership | reduce ecological harm on site.
Forms
Environmental Overall environmental | -To monitor the effectiveness of | Bi-Annual Environmental | The overall Bi-Annual

Management Plan
(EMP)

performance / corrective
measures to be taken as
required

recommended management and

mitigation measures.

-To ensure that the unforeseen
environmental impacts that may
arise during the operations are
identified on time and measures are
and

developed implemented

accordingly.

Reports to be submitted to the
Directorate of Environmental
Affairs and Forestry (DEAF),

MEFT

Environmental Monitoring report.
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5.2 Environmental Awareness
Namibia Dairies should ensure that the employees and any third party who carries out all or part of their

obligations are adequately trained regarding the implementation of the EMP, as well as regarding
environmental legal requirements and obligations. Training may be conducted by the SHE Officer, where

necessary.

Environment and health awareness training programmes should be targeted at three distinct levels of
employment, i.e., the executive, middle management, and labour. Environmental awareness training

programmes shall contain the following information:

e The names, positions, and responsibilities of personnel to be trained.

e The framework for appropriate training plans.

e The summarized content and schedule for the presentation of the training courses.

o The SHE Officer shall ensure that records of all training interventions are kept by record-keeping
and documentation control requirements as set out in this EMP. The training records shall verify

each of the targeted personnel’s training experience.

The recommendations and conclusions made for this document are in the next chapter.
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6 RECOMMENDATIONS AND CONCLUSIONS

6.1 Recommendations
The project and associated activities are well limited within the site premises (boundaries), and Namibia

Dairies has been compliant with the EMP requirements as recommended, as well as submitting bi-annual
environmental monitoring reports to the MEFT between November 2022 and August 2025. Although there
is a need for improvement in a few aspects onsite in terms of EMP implementation, Namibia Dairies has

been committed to environmental management and ensuring sustainability.

Therefore, Serja Consultants are confident that the potential negative impacts associated with the project
activities onsite can continue to be mitigated by effectively implementing the recommended management
action measures and continued improvements, where needed. Furthermore, with more effort and
commitment put into continuous improvement on EMP implementation, the protection of the environment
and management of negative impacts can be achieved. It is therefore recommended that the project and

its associated activities be granted a new ECC, and provided that:

e All the management measures (mitigations) recommended herein continue to be implemented
effectively, with compliance emphasis pointed out in Table 4-2 and where required, improvement
should be effectively put in place.

o Allrequired permits, licenses, approvals, and document renewals for the project activities now and
in the future are obtained as required and renewed accordingly.

o Namibia Dairies and its project workers, contractors, and or specialists comply with the legal
requirements governing their project and its associated activities.

o All the necessary environmental and social (occupational health and safety) precautions are
adhered to.

e To ensure timely renewal of the next ECC, the ECC renewal application should be submitted at
least one month before the expiry date of the valid ECC (as stated in the current ECC). This is to
allow time for the evaluation of the ECC application and updated EMP by the DEAF and approval
by the Environmental Commissioner.

e The EMP Compliance check (Bi-Annual Monitoring) should be continued, and bi-annual

environmental monitoring reports submitted to the MEFT as usual, and reports uploaded on the
ECC Portal. This would make the next ECC renewal easier because of an in-between track record

of monitoring before the expiry date of the ECC.
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6.2 Conclusions
The Environmental Consultant recommends that the 2022 ECC be renewed so that Namibia Dairies can

continue with the project activities and continue to positively contribute to the local, regional, and national

development through this economic opportunity (particularly the employment, food security, and revenue).

The site is generally well-kept and equipped with the necessary and required services infrastructure, well-
maintained, and adheres to the site and activity-specific environmental management requirements.
Therefore, the Environmental Consultant trusts that Namibia Dairies will continue to maintain the same
commitment towards environmental sustainability and ensure the timely renewal of all their ECCs in the

future.

In conclusion, Namibia Dairies, its management, workers, contractors, and or specialists should continue
with the effective implementation of the recommended management measures to protect both the

biophysical and social environment and promote sustainable development.
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APPENDIX A: COPY OF THE EXPIRED
ENVIRONMENTAL CLEARANCE CERTIFICATE (ECC) -
ECC No. APP3258
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REPUBLIC OF NAMIBIA
MINISTRY OF ENVIRONMENT, FORESTRY AND TOURISM

OFFICE OF THE ENVIRONMENTAL COMMISSIONER

ENVIRONMENTAL CLEARANCE CERTIFICATE

ISSUED

In accordance with Section 37(2) of the Environmental

Management Act (Act No. 7 of 2007)

TO

Namibia Dairies (Pty) Ltd
Private Bag 11321, Windhoek

TO UNDERTAKE THE FOLLOWING LISTED ACTIVITY

The Proposed Dairy Processing Facility in Avis, Windhoek,
Khomas Region, Namibia

ONMENTAL COMMISSIONER
2022-11-02

2025-11-02

Issued on the date:

Expires on this date:

(See conditions printed over leaf)

Recycle
This certificate is printed without erasures or alterations




ECC-

CONDITIONS OF APPROVAL

This environmental clearance is valid for a period of 3 (three) years, from the date of issue
unless withdrawn by this office

This certificate does not in any way hold the Ministry of Environment, Forestry and
Tourism accountable for misleading information, nor any adverse effects that may

arise from these activities. Instead, full accountability rests with the proponent and
its consultants

This Ministry reserves the right to attach further legislative and regulatory conditions during
~ the operational phase of the project
All applicable and required permits are obtained and mitigation measures stipulated in the
EMP are applied particularly with respect to management of ecological impacts.
Strict compliance with national heritage guidelines and regulations is expected throughout the
life-span of the proposed activity, therefore any new archaeological finds must be reported to

the National Heritage Council for appropriate handling of such.




REPUBLIC OF NAMIBIA

MINISTRY OF ENVIRONMENT, FORESTRY AND TOURISM

Tel: (00 26461) 284 2111

) Cnr Robert Mugabe &
Fax: (00 26461) 232 057 Dr Kenneth Kaunda Street
Private Bag 13306
Windhoek
Namibia

OFFICE OF THE ENVIRONMENTAL COMMISSIONER

NOTIFICATION OF DECISION

REF NUMBER: ECC- APP3258 DATE OF ISSUE: 02 NOVEMBER 2022
DETAILS OF PROPONENT:

Namibia Dairies (Pty) Ltd
Private Bag 11321
Windhoek

Namibia

Dear Sir/ Madam

SUBJECT: NOTIFICATION ON APPLICATION FOR ENVIRONMENTAL CLEARANCE TO
UNDERTAKE THE PROPOSED LISTED ACTIVITY: The Proposed Dairy Processing Facility in Avis.
Windhoek. Khomas Region, Namibia.

Notice is herewith given in accordance with section 37(2) of the Environmental Management Act. Act 7 of 2007
and Environmental Impact Assessment Regulations of 2012 (GG 4878): that a decision in respect to your
application No. APP 3258 for Environmental Clearance Certificate to undertake a listed activity has been reached.

DECISION

An Environmental Clearance Certificate (ECC) to undertake the listed activities specified in the environmental
assessment report and draft management plan dated March 2022, is granted (ECC- APP3258). The_applicant /
proponent is therefore advised to comply with conditions of approval set out in Section C of this notification.

A. DETAILS OF THE PROPOSED ACTIVITY

Al: TITLE OF THE PROPOSED ACTIVITY

The Proposed Dairy Processing Facility in Avis, Windhoek, Khomas Region, Namibia.

1
“Stop the poaching of our rhinos”

All official correspondence must be addressed to the Executive Director :



A2: DETAILS OF ASSESSMENT PRACTITIONER
LM Environmental Consulting

Dr Lima Maartens

Tel: +264 61 255750
E-mail: lima@iway.na

A3: LOCATION OF PROPOSED ACTIVITY

(Annexure A — proposed site map)

B. RELEVANT LISTED ACTIVITIES

| Legislation . Description of Listed Activity Relevance to  Proposed |
Activity |
Regulation 29(sub- | INFRASTRUCTURE 10.1 The construction of- (a) oil. | The Proposed Dairy |

regulation 5) of
Government Notice
No. 29 of 2012

water, gas and petrochemical and other bulk supply
pipelines; (b) public roads; (c) railways and harbours; (d)
airports and airfields: (e) any structure below the high
water matk of the sea; (f) cableways; (g) communication
networks including towers, telecommunication and

| marine telecommunication lines and cables; (h) motor

vehicle and motorcycle racing and test tracks; (i) the
outdoor racing sites of motor powered vehicles including
- (i) motorcars; (ii) trucks; (iii) motorcycles; (iv) quad
bikes; (v) boats; and (vi) jet skis: (j) masts of any material
or type and of any height, including those used for
telecommunication broadcasting and radio transmission.
but excluding - (i) flag poles; and (ii) lightning conductor
poles. 10.2 The route determination of roads and design
of associated physical infrastructure where - (a) it is a

| public road; (b) the road reserve is wider than 30 meters;

or (c) the road caters for more than one lane of traffic in
both directions.

Processing Facility in Avis. |
Windhoek, Khomas Region.
Namibia. '

C. CONDITIONS

C1: Conditions of Approval

1. This certificate does not in any way hold the Ministry of Environment and Tourism accountable for misleading
information, nor any adverse effects that may arise from these activities. Instead. full accountability rests with

the proponent and its consultants.

2. This Ministry reserves the right to attach further legislative and regulatory conditions during the operational
phase of the project.

(o5

Regular environmental monitoring and evaluations on environmental performance should be conducted.

Targets for improvements should be established and monitored throughout this process.

2

o



C2:

C3:

C4:

This environmental clearance is valid for a period of 3 (three) years, from the date of issue unless withdrawn
by this office.

Clearance Certificate Validity

On expiry of the ECC, the proponent is required to submit within a period not exceeding one month, and in the
prescribed form and manner an application to the Office of the Environmental Commissioner for the renewal
of the ECC.

Failure to renew an expired environmental clearance certificate shall result in permanent termination of the
environmental clearance certificate.

In terms of Section 3 (2)C of the Environmental Impact Assessment, you are instructed to, within 14 days of
this notice issuance date, ensure that all registered interested and affected parties (* [&APs") are notified that
an environmental clearance certificate has been issued in respect to your application and of their right to
appeal

Compliance with authorization under other laws

All other applicable and required permits or authorization from relevant competent authorities must be
obtained prior to commencing the proposed activities and accordingly adhered to.

Implementation and Monitoring

The granting of the Environmental Clearance Certificate (ECC) constitute. an approval for the implementation

of mitigation measures proposed in your approved Environmental Management Plan (EMP), hence making the
approved EMP legally binding document.

The proponent shall appoint a suitably experienced environmental control officer, or site agent where
appropriate, before the commencement of any listed activities to ensure compliance with the conditions of
approval and mitigation stipulated in the approved EMP

A copy of the Environmental Clearance Certificate (ECC). EMP, Environmental Audit and monitoring reports
must be kept at the site of the authorized activity and readily available for inspection by officials of the
Ministry and registered [nterested and affected Parties (I&APs) on request.

Should any heritage remains be exposed during excavations or any other actions on the site, these must
immediately be reported to the National Heritage Council of Namibia. Heritage remains uncovered or

disturbed during earthworks must not be further disturbed until the necessary approval has been obtained from
National Heritage Council.

Using the best and affordable methodology, the Proponent must ensure that all listed activity’s operations
footprints are thoroughly rehabilitated prior to closure of the operation. Wherever possible, the Proponent must
proceed with the rehabilitation process concurrently with the progression of the project rather than wait until the
damage is far beyond the available means of management.

The general standard for all rehabilitation processes must at all costs aim at restoring the natural character of the
environment to the satisfaction of the Ministry of Environment and Tourism. Such rehabilitation processes shall be
inspected and certified satisfactory or unsatisfactory by the Ministry of Environment and Tourism. Where a
certificate of unsatisfactory is issued, the Proponent shall be advised to carry-out certain tasks to meet the



requirements. Failure to meet the basic rehabilitation requirements shall be regarded by this Ministry as a breach
of this contract and of which serious consequences shall follow,

11. Officials of the environmental commissioner's office may from time-to-time conduct spot-inspection (non-
auditing) without prior notice and or Auditing Inspection (dates to be agreed prior to arrival to the site). hence
access to the site and the aforementioned documentation must be granted to any authorized official

representing the Office of the Environmental Commissioner and Registered Interested and Affected Parties
(1&APs)

12. Any changes to, or deviations from the scope of the alternative described in section B above must be accepted
or approved, in writing, by the Office of the Environmental Commissioner before such changes or deviations
may be implemented. In assessing whether to grant such acceptance/ approval or not, the Competent Authority
may request information in order to evaluate the significance and impacts of such changes or deviations, and it
may be necessary for the holder to apply for further authorization in terms of the applicable legislation.

13. Officials representing the Office of the Environmental Commissioner must be, in possession and or by request
and for the purpose of inspection referred to in C4(11) present their staff identification card in order to gain
entry to the premises

14. The proponent is required, from the date of commencing implementation of project activities, to compile and
submit environmental monitoring reports (on project progress and the environmental management profile) on
a bi-annual basis to Office of Environmental Commissioner

15. Any changes to, or deviations from the scope of project activities approved in respect to the assessment
received and reviewed for the purpose or granting this ECC Number (ECC- APP3238) are subject to an

amendment application and approval by the Environmental Commissioner prior to adopting / implementing
any such changes / deviations.

16. For the purpose of amending and or transferring the ECC, the proponent submit in the prescribed form and manner

an application to the Office of the Environmental Commissioner, clearly indicating the need for amendment and or
transfer of the ECC

17. Non-compliance with a condition of this Environmental Clearance Certificate or EMP may render the
Proponent liable to criminal prosecution.

D. DISCLAIMER

The decision taken by the Office of Environmental Commission is based mainly on information provided by
the proponent or their representative, therefore, it must be noted here that the proponent is accountable for any
wrong and misleading information that may have been presented in the environmental assessment documents,

Yours sincerely.




ANNEXURE A: 3258 SITEMAP / SITE LAYOUT

Environmental Management Plan for the Dairy Processing Facility in Avis, Windhoek,
Khomas Region, Namibia




APPENDIX B: PROOFS OF SUBMISSIONS OF BI-
ANNUAL ENVIRONMENTAL MONITORING REPORTS
SUBMITTED TO THE MEFT BY NAMIBIA DAIRIES
(PTY) LTD BETWEEN NOVEMBER 2022 AND
AUGUST 2025



Environmental Management Plan: NP

Ohlthaver&List Bi-Annual Compliance Report

Bi-Annual Report Information

Operation of the Dairy Processing Facility in Avis, Windhoek, Khomas Region, Namibia

APP-003258

2 November 2025

November 2022 / June 2023

August 2023

Gloudi de Beer (Group Manager: Environmental Management)

Franz Homsek

Source Document Information

Environmental scoping, impact assessment and management plan for the Dairy Processing
Favility in Avis, Windhoek, Khomas Region, Namibia

March 2022

Namibia Dairies
Private Bag 11321
Windhoek
Namibia
LM Environmental Consulting
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Dr Lima Maartens
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Previous Bi-annual Reports Submitted

Review: February / March 2023
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