PUBLIC PARTICIPATION PROCESS FOR M.E.F.T. AS PART OF THE ECC
APPLICATION PROCESS FOR:

DESIGN AND SUPERVISION OF URBAN INFRASTRUCTURE LOT 2 (KARIBIB
AND RUNDU TOWNS) UNDER THE DEVELOPMENT WORKSHOP NAMIBIA
PROGRAMME - JULY 2025

The public participation process was undertaken in accordance with the principles and
requirements of the Namibian Environmental Management Act, No 7 of 2007 and associated
Regulations. The approach to the public participation process was open and participatory with the
full involvement of Interested and Affected Parties (IAPs). This approach ensured that reasonable
measures were taken to identify stakeholder issues and concerns.

The Methodology for the Public Participation was as follows: The proposed project was advertised
twice in two different newspapers as to comply with the Environmental Management act No.7 of
2007 and the applicable Environmental Regulations.

The advertisements were placed as follows: The Market Watch sections of the Allgemeine Zeitung,
Republikein and Daily Sun newspapers on the following dates:

1. 2™ April 2025 and
2. 9™ April 2025.

Please refer to Appendix C for the proof of placements of the newspaper notices. There was only
one email response received from the Activist from Karibib (since 1978), but the comments were
more directed at DWN and not necessarily focused towards the project itself. The comments are
included in Appendix B.

The following list are all the people that was engaged during the Public Participation Process
either telephonically, personally or via e-mail:

Table 1: List of I&AP's contacted during the PPP

Office of the Governor
Hon. Neville Andre i ? vern Governor +264 64 410 5700 annettekapapu90@outiook.com
Erongo Region

croderongorc.gov.na

Mr. M. Ntelamo Erongo Regional Council | Chief Regional Officer +264 64 410 5729 = cretary@erongore.qov.na

+2654 81 156 4009

Hon. Melania Ndjago Karibib Constituency Councillor 4364 B1 240 30917

mndjagol@gmail.com

pazcec@karibibtown.org

Hon. Davey Wan Wyk Karibib Town Council His Worship The Mayor finance@karbirtown.org

Emely Tjombumbi Karibib Town Council | Technical 054 550 016 techmanager@karibibtown.org

Mrs. Idah N. Mendai MHSS - Erongo Region |Dire||:tnr +264 B1 1465479 Idah.Mendai@mhss.gov.na




M5 Erpfriade Jul=ndina =
Stephanus MeEA - Erongo Regional Director &4 410 5000
Ms. Auguste Shatia
(Prvate Socretary) | I I [
Mr Kennedy Chigumira | Reads Suthonby (RA) fegional Representative | (61 284 00 prira,org.ma
(Kavango East) Jcharn chigurrirakbira. ong.fna
Essmann ‘Warnen du ESEMaNTHE @, arg.na
Prooz cuprearnvmiEr.arg.na
Marnikia Watar 061 710 00D infe@aanmealar com.na
Canperation
{HAMWATER}
Tresa Amrrsabea Cilier | DWHN Development P61 240 300 461 307 infoi@adanam,com
Mastert Fartners 297 ramibia@knightpiesold.co
m
061 307 297
ramibia@knightpiesold.co
m
Grvangerevd Batanay | GRA Consulting Group BatanapLGwangwiwaigh a-
Jamas Sauramba graup.da
Jarness sauramsa@gmail.c om
Mrs. [fah M. Mersdai MHSS - Erango Region Directar +264 81 1465479 Idah. Mendai@mhss.gav.n 8
Ms. Anna Jorars MHSS - Kavango East Darechor +2E4 8112 FE5 Anna, Jarasimbss.goy.na
Region
Ms Ernfriede Julending | MoEA - Erongo Regional Director D4 410 3000
Stophanus
M. Augusta Shatie i 410 5100 ashatika 2@ gmail.com
(Privale Secrefary)
Ma. Cristine Shilima MoEA - Kavanpo East Regional Direchor 056 2553111
Hampanwer + 264 (6B} 255 028 wichinfo rampowercam
]
M4 Nadia Haihambo Efmviranmentalist radia heibambo@nampo
WEFR.COMLNE
Registered
Stephanie Sirauss Rent-a-anuim Efmviranmerizd 081 307 6205 g straussiBiaralpeseche com
Camgpliance Manages
Jaco Swart Rent-a-drum cimidirant-a-grm,com, na

During the public participation process some comments were received contributing to the success
of the meeting held. Here is a list of the concerns / comments received during the public
participation process:



Dust might be a problem during construction.

Working hours for the contractor should be restricted to normal hours and not public
holidays.

The Town Council will provide suitable material where required.
Should blasting take place it will be done very locally.

Local people need to be employed for the project.

Process of local employment was discussed.

Time-frames of the project was discussed.

Some technical detail regarding the project activities was discussed.



This section of the document reflects all the information applicable to the Public Participation
Process that was followed for this project. This is the notice that was placed in the various
newspapers and notice boards:

Notice of Environmental Impact Assessment

The KfW appointed SMECto perform the consulting services for the following project:

DW Bulk Infrastructure Projects:
Rundu and Karibib

Enviro Management Consultants Namibia is appointed to conduct the Environmental Impact
Assessment and develop an Environmental Management Plan as required by the Environmental
Management Act No 7 (2007) and associated Environmental Regulations and further submit the
application to the Environmental Commissioner for consideration.

All Interested and Affected Parties (I&AP's) are hereby invited to register in terms of the
environmental assessment process and to give input, comments or opinions regarding the intended
road upgrade before the 23" of April 2025.

Public Consultation Meetings:

AOSMEC ™

Rundu wMeompny | Change

Tuesday, 15 April 2025
N
\.él- W

Time: 09:00 — 11:00
Venue: Rundu Trade Fair Hall
For further information, and to register as an I&AP please contact:

Karibib

Wednesday, 16 April 2025
Time: 11:00 — 13:00
Venue: Karibib Town Hall

Enviro Management Consultants Namibia
Contact: Ms. Maike Prickett or Mr. Rian du Toit
Fax: 088 626968 | Email: maike@enviromcn.com




Proof of placement of the Notices in the various newspapers:

Newspaper Adverts
2 April 2025







Newspaper Adverts
9 April 2025












Poster Notices placed at various places:

Karibib Town Council Reception

Fo Tl

'S A LIFESTYLE

Town Council Technical Department




Minutes of the meeting as well as Attendance Register.

Karibib - Meeting Minutes

Type of Meeting: Public Consultation Meeting

Venue: Karibib Town Hall
Date: 16 April 2025
Time: 11:15-12:30
Agenda

* Welcome — Mr Rian du Toit

* Project and Project Team Introduction — Mr Rian du Toit
* EIA Discussion — Mr Rian du Toit

» Technical Discussion — Mr Nicolaas Tromp

* Presentation grievance mechanism — Mr Nicolaas Tromp
*  Q&A - all attendees

e Conclusion — Mr Rian du Toit

1. Welcome Mr Rian du Toit, EMC

Mr du Toit welcomed the attendees and thanked everyone for making their time available to
be present today.

2. Project and Project Team Introduction Mr Rian du Toit, EMC

Enviro Management Consultants (EMC) — Mr Rian du Toit & Ms Maike Prickett
SMEC - Mr Nicolaas Tromp

3. EIA Discussion Mr Rian du Toit, EMC

The environment is defined as bio-physical (water, soil, plants, etc), social, monetary and
legislation.

For development projects there is a need for environmental investigations and
management, we look at the environmental requirements and make sure that the project
complies with the environmental legislation, we look at the following aspects:

»  The environment

» The construction

»  Environmental Impact Assessment (EIA)

»  Environmental Social Management Plan (ESMP)
* Rules and Regulations/Legislation:

Constitution of Namibia

Article 95 (1) of the Constitution of Namibia states that "The State shall actively
promote and maintain the welfare of the people by adopting, inter alia, policies
aimed at the ... "maintenance of ecosystems, essential ecological processes and



biological diversity of Namibia and utilization of living natural resources on a
sustainable basis for the benefit of all Namibians, both present and future....

Environmental Management Act No.7 (2007)

Namibia’s Environmental Management Act was passed in parliament in December
2007 and sets out the principles of environmental management.

Before we can proceed with a development project, we must consult the Ministry of
Environment, Forestry and Tourism (MEFT) and obtain an Environmental Clearance
Certificate (ECC).

Development proposals are classified according to their impacts, based on that classification it is
determined what level of impact assessment needs to be conducted.
The EIA process is as follows:

Determine if the project is a “listed activity”

Conduct the EIA process:
= Submission of project to MEFT
= Register project with MEFT
= Develop a proposal (this includes stakeholder consultation)
* Consult the public/stakeholders to give their input (comments and
concerns)
* Consider the negative and positive impacts of projects
*  Present and submit EIA and application for Environmental Clearance
Certificate (ECC)
Classification of proposal
Environmental Assessment (if significant impacts are identified) OR
No formal assessment (if no significant impacts are identified)
Conditions of approval from MEFT
Record of decision by MEFT
Appeal (in case of rejection)
Implementation of proposal (upon approval of ECC)
Monitoring of project (by environmentalist)
Audliting of project (by environmentalist)

ECC has condlitions of approval and is valid for 3 years.

+ Impacts — what we do and how that changes the environment (cause and affect).

« E.g. building a road: what is needed to build the road (layer works, materials), how
does that change the environment, during operation what are the positive or
negative effects of the road on the environment

* Environmental Impact Assessment defined: "the process of identifying, predicting,
evaluating and mitigating the biophysical, social, and other relevant aspects of
development proposals prior to major decisions being taken and commitments
made”. The purpose of the environmental impact assessment is to ensure that
decision makers consider the environmental impacts when deciding whether or not
to proceed with a project.

Project Activities — What We Do
»  Site Clearing and Preparation
*  Surveying and Setting Out
»  Excavation and Trenching



Installation of Underground Services
Roadworks and Paving

Concrete Works and Foundations
Mechanical and Electrical Installations
Traffic and Pedestrian Management

Possible impacts during construction

Soil Erosion and Sedimentation

Loss of Vegetation and Habitat

Air Pollution

Water Pollution

Noise Pollution

Groundwater Depletion or Contamination
Increased Surface Runoff and Flood Risk
Waste Generation

Visual Intrusion and Aesthetic Degradation
Health and Safety of Workers and Public

4. The Environmental and Social Management Plan (ESMP) -
(tells us how we are going to manage the environment):

The ESMP is a contractual agreement between the Proponent and the Contractor
(including the sub-contractors / SMEs) and is conditional to the applicable
Environmental Clearance Certificate.

The ESMP intends to bridge the gap between the EIA findings and the
implementation of the project.

The ESMP detail actions to ensure compliance with regulatory bodies and further
ensures that environmental performance is increased through mitigation measures
on impacts as they occur.

Monitoring, auditing and taking corrective actions during implementation are
crucial interventions to successfully implement the ESMP,

ESMP Principles
Avoidance and Minimisation of Impacts

Design infrastructure layouts to avoid sensitive areas (e.g., wetlands, heritage sites,
schools).
Minimise the footprint of construction to reduce vegetation loss and disruption to
residents.

Compliance with Environmental and Legal Requirements

Adhere to national legislation (e.g., Environmental Management Act, Water Act)
and

municipal by-laws.

Ensure all contractors are aware of and comply with permit conditions (ECC and
ESMP).

Stakeholder Engagement and Communication

Maintain open communication channels with affected communities.

Provide prior notification of disruptive activities such as road closures or water
interruptions.



Pollution Prevention and Waste Management
+ Implement dust suppression, noise control, and spill prevention measures.
+ Manage construction waste through segregation, reuse, and safe disposal at
approved facilities.

Health, Safety, and Environmental (HSE) Monitoring
» Regularly monitor construction activities for compliance with HSE standards.
« Ensure workers are trained in occupational safety and provided with necessary PPE
(Personal Protective Equipment).

The objective of an EIA is to maintain sustainability - a balance between development and
conservation.

5. Technical Presentation Mr Nicolaas Tromp (SMEC)

The SMEC project team is based in Swakopmund and Windhoek.

The Karibib Bulk Infrastructure Project entails sewer and electrical reticulation. The project is
currently in the preliminary design stage and entails upgrades to existing sewer lines and a new
line next to the existing sewer line to service Usab Extension 6, called DWN project area.

Electricity line connected to ErongoRED will feed extension 6 and 7.

Upgrade of gravitational pipeline from 160mm to 450mm from the residential area to the
treatment plant, about 500m of the pipeline will be upgraded, the main reason is to alleviate the
blockages that are experienced there.

The project involves upgrades to the manholes and screening facility. A new 600mm pipeline is
planned, which correlates with the town planning and census data. There are 6 existing oxidation
ponds of which only 2 are in operation, while the other 4 are empty and their concrete linings are
damaged. The project is looking at the rehabilitation of the ponds as well.

The fence around the pond is a health and safety concern, most of it has been stolen. We would
like to propose the construction of a new fence; however, security is an issue, and the fence will
have to be guarded.

We are doing sewer connections only; water is not included under our scope.

The inclusion of erf connections is our proposal/recommendation to the Development Workshop
Namibia (DWN). Due to the hard material found on site, it would be advisable to do the erf
connections while bulk infrastructure services are being established, to avoid having to do blasting
or using jackhammers once houses have been constructed.

Roads that are being crossed by the project will be reinstated.

Proposed timelines for the implementation of the project:

* Preliminary design to be completed — end June 2025
+ Design to be completed — July 2025

» Tender process to be completed — November 2025

» Construction to commence — January 2026

* The project has a 12-month construction period



6. Presentation grievance mechanism Mr Nicolaas Tromp

(SMEC)

Development Workshop Infrastructure - Grievance Redress Mechanism (GRM):

Rationale for the GRM
o Dispute resolution
o Receipt and processing of complaints from individuals or groups affected by
the project
o Assess and respond to concerns from Interested and Affected Parties

(I&APs)
o Confidentiality will be respected and DWN will take all reasonable steps to

protect parties to the process from retaliation

GRM Structure

o First Level of Redress

Who: Contractor, SMEC, GFA, DWN

What: register the complaint, investigate and recommend an action
How: writing, verbally, over the phone, by fax, email and online
Outcome: the resolution at the first level will be done within 10
working days and notified to the concerned

o Second Level of Redress

When: after 10 days or if asked by complainant

Who: grievance-handling committee

What: register the complaint, investigate and recommend an action
How: writing, verbally, over the phone, by fax, email and online
Outcome: the resolution at the first level will be done within 10
working days and notified to the concerned



GRM Process

Workflow

1. Grievance Reception/Receive

|

2. Assess & Assign

|

3. Acknowledge and follow up

|

4. Investigate

5. Respond

$—|—$

YES
«—

6a. Resolve 6b. Appeal

'

7. Follow Up & Close Out

Confidentiality
+ Duty of Confidentiality

Detailed Activities

Directly to management, Employee or Suggestion
Box at DWN Offices

!

Enteredinto a Database using Grievance registry
form & management notified

!

Plaintiff receives confirmation that Grievance has
beenreceived

!

Risk assessment, Follow-up meetings, Minutes
recorded and added to Grievance database

!

Dependingon findings and severity a resolution is
decided immediately.

Complaint Satisfaction

Personal Data: deleted or modified afterwards
Conflicts of Interest: to be avoided
Protection from retaliation

Performance Monitoring and Reporting

The inclusion of a Community Liaison Officer (CLO) may be important to provide community
members with a person that they trust and feel comfortable with to address their grievances, who

in turn provides the link to DWN, the consultant or the contractor.



Questions & Answers

Q1. Ms Emely Tjombumbi

Will you be doing the environmental auditing?
Response (Mr Rian du Toit): Yes.

Q2. Mr Edgard Goreseb

Will the contractors work during holidays and on Sundays?
Response (Mr Rian du Toit): Unlikely if they can maintain their schedule.

What about dust suppression, how is that going to be done?
Response (Mr Rian du Toit): We will do a site assessment and determine the receptors
and based on that mitigation measures have to be implemented where required.

Q3. Mr Rian du Toit

You mentioned blasting, why is that?
Response (Mr Nicolaas Tromp): The sewer artisan mentioned a lot of blasting and
while doing a site visit, we drove over a lot of rocks. We spoke to the contractor currently
on site and they confirmed that about 90% of the area around the site is rock.

Q4. Mr Nicolaas Tromp

New material needs to be brought in. Do the Town Council (TC) representatives know of any
existing borrow pits that could be used?
Response (Town Council): None.
Response (Mr Rian du Toit): What happens to the rock that is blasted and has to be
removed?
Response (Mr Nicolaas Tromp): The TC needs to aavise us if there is a dumpsite to
discard the rock or they can be used for beautification along the project area.
Specifications will have to be given to the contractor.

Q5. Mr Edgard Goreseb
The redundant pipes should be brought back to the TC.

Response (Mr Nicolaas Tromp): Agree, if material can be reused it should be returned
to the Town Council. However, at this stage the existing pipes will remain, and new pipes
are connected to them. The Town Council and contractor would have to sign off on
materials being returned to the TC.

Q6. Mr Edgard Goreseb

How will the trenches be compacted?
Response (Mr Nicolaas Tromp): The bottom layer will be compacted, then pipes will
be laid within a blanket and then we will backfill in layers. The shaping and finishing is part
of the contract.

Q7. Ms Bianca Foelscher

I am a community representative/activist. Are there employment opportunities for local people?

There are a lot of people looking for work. People do not worry about meetings anymore; they

just want work.
Response (Mr Nicolaas Tromp): There are opportunities. Skilled labour might be
brought from outside, but semi-and unskilled labour is to be employed from the area.
According to the scope of works a Community Liasion Officer (CLO) needs to be employed.
On this project it is estimated that approximately 60 employment opportunities will be
presented to the communities. Although SME employment is not a requirement from the
funding agency, it should be discussed at the bid opening.



Q8. Mr Edgard Goreseb

The office of the CEO has lists of CVs of local community members.
Response (Mr Nicolaas Tromp): A CLO will play an important role in the employment
of local community members.
Response (Mr Rian du Toit): The KW are very focussed on local empowerment and
community upliftment.

Q9. Mr Nicolaas Tromp

The contractor will have to supply their own water and must engage with the TC.

Q6. Mr Edgard Goreseb

Can construction commence earlier?
Response (Mr Nicolaas Tromp): The review processes take time and so does the
tender process and the appointment of a contractor. This is the most realistic timeframe
taking the builders holidays into consideration. However, some of the works will be done in
parallel to each other, this might speed up the construction program.

Q6. Ms Seima Mutua

Was there another stakeholder meeting held?
Response (Mr Rian du Toit): No, only this one. This is the start of the project, there
will be further stakeholder engagements.
Response (Ms Selma Mutua): I would like to suggest that the next meeting be held at
Usab.
Response (Mr Rian du Toit): Noted.
Response (Mr Nicolaas Tromp): There will be stakeholder engagements, the
contractor will have meetings with the community and so will the DWN representative,
together with the project CLO. These will be especially important considering that blasting
will be done on site.

Conclusion Mr Rian du Toit, EMC

Mr Rian du Toit thanked everyone for availing their time to attend this meeting. He further
emphasized that this was only the beginning of the project, and that further public participation
will occur during the course of the project.

End of meeting 12:30



Figure 1: Mr Rian du Toit addressing stakeholders

-~

Figure 2: Mr. Rian Du Toit addressing stakeholders
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