


































   

 

  

 13 June 2025 

 

PUBLIC CONSULTATION MEETING MINUTES: 

PROJECT: Environmental Scoping Assessment (ESA) for Proposed Exploration Activities 

on Exclusive Prospecting License (EPL) No. 9997 located North-West of Otjozondu in the 

Otjozondjupa region, Namibia. 

 

Date:  Thursday, 15 May 2025 

Time: 11:00 – 11:28 

Venue: Hochfeld Coffee Shop 

 

Five people attended the public consultation meeting, including one Environmental Consultants 

(Mr. Leonard Mandume) and one Archaeologist (Ms. Victoria Shekuyenge) from Excel Dynamic 

Solutions (Pty) Ltd (EDS). Please refer to the attached attendance register for a complete list of 

attendees. 

  

1. INTRODUCTION AND WELCOMING REMARKS 

The Environmental Consultant (Mandume) began the meeting by introducing the team and 

explaining the purpose of the consultation, which was to engage Interested and Affected Parties 

(I&APs) about the proposed prospecting and exploration activities within EPL 9997. 

An attendance register was then circulated among the attendees, enabling them to register their 

names and contact details, which would be used to maintain communication and provide 

updates on the Environmental Impact Assessment (EIA) process. 
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2. MEETING AGENDA AND PRESENTATION 

The agenda of the meeting included the following main points: 

2.1 Brief Description of the Project 

Mr. Mandume Leonard provided the attendees with an overview of the EIA process, citing relevant 

legislations such as the Environmental Management Act and its 2012 EIA Regulations on Public 

Consultation. He then explained the significance of obtaining an Environmental Clearance 

Certificate (ECC) for the proposed project, emphasizing the attendee’s crucial role in contributing 

to the EIA process by offering their insights and feedback regarding the potential environmental, 

social, and economic impacts of the proposed project. 

2.2 Presentation of Potential Project Impacts 

To ensure transparency and that the attendees understand both sides of the proposed project 

activities, the Environmental Consultant also presented the potential pre-identified potential 

positive & negative environmental and social impacts. 

2.3 Public Open Discussion (Interactive Session) 

Mr. Leonard allowed the meeting attendees to raise their concerns, issues, and/or comments on 

the proposed project activities. The concerns/issues and comments recorded are presented in 

Table 1 below.
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Table 1: Comments and issues raised during the public consultation meeting, 15 May 2025 

Comment/ 

issue No.  

Commenter name & issue / comment / 

question 

Response and name of responder: 

1.  Could you please provide the name of the 

individual who is currently serving as the Director 

of Codebreak Investments, and clarify whether 

the company is currently engaged in mining 

activities within the project area? 

Mr. Mandume Leonard (ML): The current Director of Codebreak 

Investments is Mr. Erastus “Chicco” Shapumba. It is important to note 

that  the company has not yet begun with mining operations within the 

proposed project area and they are currently active in the mining 

industry in the Uis area and Kunene region. 

2.  What minerals is the proponent exploring for? ML: They have not identified any specific mineral as their primary 

focus, and instead have requested the opportunity to explore for a 

range of minerals. 

3.  Will the proposed mining activities within the 

EPL include the extraction of manganese? 

ML: While manganese might be one of the  mineral of interest within 

the proposed project area, it is important to note that its extraction and 

exploitation will depend on the results of the exploration phase and the 

feasibility of a successful mining operation. Should the exploration 

identify economically viable manganese deposits, Codebreak 

Investments will need to submit a separate application for a mining 

license. 

4.  Will the concerns raised during the consultation 

process be communicated directly to the Ministry 

of Environment, Forestry and Tourism, or will 

they be conveyed to the Client? 

ML:  Although the Client will be aware of the concerns raised during 

the consultation process, the focus of the submission is to provide the 

Ministry of Environment, Forestry and Tourism with a comprehensive 

summary of the issues. The Ministry will consider these concerns as 
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Comment/ 

issue No.  

Commenter name & issue / comment / 

question 

Response and name of responder: 

part of their evaluation of the Environmental Clearance Certificate 

(ECC) application. This process allows for a more informed decision-

making process, as the Ministry can assess the project's potential 

impacts in light of the feedback from stakeholders. 

5.  Could you please clarify what is meant by 

prospecting? 

ML: Prospecting is the initial phase of a mining project that involves the 

application of non-invasive techniques to assess the geology and 

mineral potential of an area. This phase typically involves geological 

mapping, geophysical mapping, and the review of existing reports. 

Prospectors may also examine surface rocks, collect samples, and use 

various analytical techniques to identify potential mineral deposits. 

These activities enable a preliminary understanding of the area's 

mineral resources and serve as a foundation for more intensive 

exploration efforts if warranted. 

 

6.  How many people are usually in the prospecting 

process? 

ML: The prospecting phase of the proposed mining project would likely 

require approximately four professional geologists and two support 

staff, such as assistants or field technicians, to perform the necessary 

field activities. 
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Comment/ 

issue No.  

Commenter name & issue / comment / 

question 

Response and name of responder: 

7.  During the prospecting phase, will the geologists 

and support staff be stationed on the farm itself? 

ML: During the prospecting phase, the decision on whether the team 

will be staying on the farm or commuting daily from a nearby town or 

camp will depend on the agreement reached between the landowner 

and the proponent. 

8.  Will the proponent only engage with us after the 

Environmental Clearance Certificate has been 

granted? 

ML:Yes , that is correct 

9.  So, Excel Dynamic Solution is not the company 

doing the exploration? 

ML: If the proponent also decide to appoint Excel Dynamic solution as 

their geological consultants, then they can also do the exploration as 

we also have geologist. But as it stands Excel Dynamic Solutions have 

no agreement with Codebreak Investments to under take the 

Exploration activities after the ECC is issued. 

10.  When does the agreement between the 

Landowner and the Proponent occur? 

ML: Prior to the commencement of any exploration activities on your 

farms, it is crucial that a mutually agreed upon access agreement is 

reached between the Proponent and the landowners. This agreement 

will include regulations regarding the timing of the exploration activities, 

ensuring that they are conducted in a manner that minimizes 

disruptions to farming and other land uses. 

Security protocols, including the use of designated entry points, 

personnel identification, and a signed access register, will be 
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Comment/ 

issue No.  

Commenter name & issue / comment / 

question 

Response and name of responder: 

implemented to prevent unauthorized access. No activities will 

commence without consultation, agreement, and notice to landowners. 

11.  Is this the first phase? ML: While prospecting is the initial stage of mining, the current 

discussion focuses on the Environmental and Archaeological 

Assessment, which precedes prospecting. This assessment is 

designed to evaluate the potential impacts on the environment and 

cultural heritage, providing the foundation for future mitigation 

strategies and guiding decisions regarding whether to proceed with 

prospecting and mining operations. 

12.  Given that effective communication between 

stakeholders and the proponent is crucial to the 

success of this project, could you please explain 

why the proponent is not present at today's 

consultation meeting? 

ML: Unfortunately, due to unforeseen circumstances, the proponent 

was unable to attend today's consultation meeting. 
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FINAL REMARKS AND CONCLUSION OF THE MEETING 

Mr. Leonard thanked the attendees for their crucial input through comments and raising their 

concerns. He indicated to the attendees that all their comments, concerns, and inputs had been 

noted down for consideration and addressing in the Environmental Scoping Assessment (ESA) 

Report as well as incorporating their recommendations into the draft EMP.  

Furthermore, Mr. Leonard informed the attendees that the draft meeting minutes, Environmental 

Assessment Report, and Environmental Management Plan (EMP) will be shared with them for 

review and further comments. These documents will be made available through emails provided 

on the attendance register. 

 Once the review of the draft ESA Report and EMP is done, the documents will be finalized and 

submitted to the Environmental Commissioner at the Department of Environmental Affairs and 

Forestry (DEAF) for evaluation and consideration of an ECC.  

The meeting adjourned at 11h28. 

 


