














   

 

  

 01 April 2025 

 

PUBLIC CONSULTATION MEETING MINUTES: 

PROJECT: Environmental Scoping Assessment (ESA) for Proposed Exploration Activities 

on Exclusive Prospecting License (EPL) No. 9354 located South-West of Grootfontein and 

EPL No.9595 located South-East of Kombat in Otjozondjupa region 

 

Date:  Tuesday, 25 February 2025 

Time: 12:30 – 13:30 

Venue: Peace Garden Lodge, Grootfontein  

 

Nine people attended the public consultation meeting, including two Environmental Consultants 

(Mr Leonard Mandume and Ms Vistolina Augustus) and one Archaeologist (Ms Jamien 

Engelbrecht) from Excel Dynamic Solutions (Pty) Ltd (EDS). Please refer to the attached 

attendance register for a complete list of attendees. 

  

1. INTRODUCTION AND WELCOMING REMARKS 

The Environmental Consultant (Mandume) began the meeting by introducing the team and 

explaining the purpose of the consultation, which was to engage Interested and Affected Parties 

(I&APs) about the proposed prospecting and exploration activities within EPLs 9354 and 9595. 

An attendance register was then circulated among the attendees, enabling them to register their 

names and contact details, which would be used to maintain communication and provide 

updates on the Environmental Impact Assessment (EIA) process. 
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2. MEETING AGENDA AND PRESENTATION 

The agenda of the meeting included the following main points: 

2.1 Brief Description of the Project 

Mr. Mandume Leonard provided the attendees with an overview of the EIA process, citing relevant 

legislations such as the Environmental Management Act and its 2012 EIA Regulations on Public 

Consultation. He then explained the significance of obtaining an Environmental Clearance 

Certificate (ECC) for the proposed project, emphasizing the attendees' crucial role in contributing 

to the EIA process by offering their insights and feedback regarding the potential environmental, 

social, and economic impacts of the proposed project. 

2.2 Presentation of Potential Project Impacts 

To ensure transparency and that the attendees understand both sides of the proposed project 

activities, the Environmental Consultant also presented the potential pre-identified potential 

positive & negative environmental and social impacts. 

2.3 Public Open Discussion (Interactive Session) 

Mr. Leonard allowed the meeting attendees to raise their concerns, issues, and/or comments on 

the proposed project activities. The concerns/issues and comments recorded are presented in 

Table 1 below.
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Table 1: Comments and issues raised during the public consultation meeting, 25 February 2025 

Comment/ 

issue No.  

Commenter name & issue / comment / 

question 

Response and name of responder: 

1.  What does exploration mean, is it only drilling 

boreholes or are they going to open up a certain 

area? 

Mr. Mandume Leonard (ML): The techniques used during exploration 

can vary depending on the target mineral. If the exploration is for 

industrial minerals, such as by Epangelo Mining, techniques such as 

trenching may be required to assess the mineralization of the area. 

 

 

2.  Can you provide any information on the potential 

area of exploration? 

ML: At this stage, we are unable to define the exact area of exploration 

as the proponent has not yet conducted any onsite prospecting 

activities. Once the exploration begins, the area will be better defined 

based on the geology of the area and the results of the prospecting 

activities. 

3.  How does the proponent determine the location 

and boundaries of the proposed exploration 

area? Is this based on previously conducted 

exploration activities. 

ML: The proposed exploration area identified based on data available 

from the Ministry of Mines and Energy. Anyone interested in applying 

for an Exploration Permit can access this data to assess the geological 

potential of a particular area, and based on the target commodity, can 

then map out an area of interest. 

4.  Can a landowner denies access to the 

exploration team? 

ML: Should a landowner deny access to the exploration team, the 

matter can be brought to the Office of Ancillary Rights within the 
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Comment/ 

issue No.  

Commenter name & issue / comment / 

question 

Response and name of responder: 

Ministry of Mines and Energy. This office exists to resolve any disputes 

or disagreements regarding access to land for exploration activities. 

5.  In case of non-compliance by the Proponent, 

can we report the issue to the (Ministry of 

Environment, Environment and Tourism) MEFT? 

ML: Yes, that is correct 

 

6.  Are we officially registered as Interested and 

Affected Parties (I&APs) in the EIA process? 

ML: Yes, you are registered as I&APs. This means that you will receive 

a draft of the Scoping Report and Environmental Management Plan for 

review and comments before these documents are submitted to the 

MEFT. 

7.  Can you provide information on the ownership of 

the Proponents, namely Epangelo Mining and 

Red Enterprises? Are they both local Namibian 

companies, or do they have foreign ownership? 

ML: Epangelo Mining is owned by the Government of Namibia, making 

it a local state-owned enterprise. Red Enterprises is a registered 

Namibian company, and details of its directors and full ownership 

structure can be accessed through the Business and Intellectual 

Property Authority (BIPA). The company is locally registered, and its 

shareholders are committed to transparency, environmental 

stewardship, and community engagement. 

 

8.  Where can one get the details of the proponent? ML: The details can be obtain from Business and Intellectual Property 

Authority (BIPA). 
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Comment/ 

issue No.  

Commenter name & issue / comment / 

question 

Response and name of responder: 

9.  Is the purpose of the proposed activities limited 

to exploration, or is it intended that mining 

activities will also be conducted? 

ML: Currently, the activities being proposed are strictly for exploration 

purposes. If the Proponent identifies a viable mineral resource, they 

would be required to submit a separate application for mining activities, 

which would trigger a new public consultation process. 

10.  So the proponent does not have the right to 

conduct the mining activities yet? 

ML: It is important to note that the Proponent has not yet been granted 

any rights to conduct mining activities. They have applied for an 

Exploration Permit (EPL), but this permit will not be issued by the 

Ministry of Mines and Energy (MME) until the Ministry of Environment, 

Forestry, and Tourism (MEFT) has issued an Environmental Clearance 

Certificate (ECC). Only when the ECC has been granted, indicating 

that the project has been deemed environmentally acceptable, will the 

MME consider issuing the EPL 

11.  What is the expected timeline for the proposed 

exploration activities? 

ML: The process of obtaining an Environmental Clearance Certificate 

(ECC) typically takes approximately six months or more. Once the ECC 

is issued, the Proponent can begin exploration activities for a period of 

up to three years. 

12.  Will the Environmental Assessment team be 

conducting on-site visits? 

ML: Yes, that is correct. Our team will be conducting on-site visits as 

part of the Environmental Impact Assessment process. These visits are 

necessary to gain a thorough understanding of the local environment. 
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Comment/ 

issue No.  

Commenter name & issue / comment / 

question 

Response and name of responder: 

13.  Is it a mandatory requirement for the 

environmental assessment team to visit every 

farm that may be affected by the proposed 

exploration activities in order for the ECC to be 

granted? 

ML: Yes, the environmental assessment team is required to conduct 

site visits to every farm that may be impacted by the proposed 

exploration activities. 

14.  Our farm has been experiencing water scarcity 

issues, which may pose challenges for any 

proposed exploration activities. 

ML: Water scarcity is a critical issue that will be addressed as part of 

the EIA. A hydrological impact assessment will be part of the 

Environmental Impact Assessment (EIA). The environmental 

assessment team will conduct detailed analysis of water resources in 

the area. 

15.  What steps will be taken to protect against 

trespassing and unauthorized access to our 

farms during the proposed exploration phase? 

ML: Prior to the commencement of any exploration activities on your 

farms, it is crucial that a mutually agreed upon access agreement is 

reached between the Proponent and the landowners. This agreement 

will include regulations regarding the timing of the exploration activities, 

ensuring that they are conducted in a manner that minimizes 

disruptions to farming and other land uses. 

Security protocols, including the use of designated entry points, 

personnel identification, and a signed access register, will be 

implemented to prevent unauthorized access. No activities will 

commence without consultation, agreement, and notice to 

landowners. 
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Comment/ 

issue No.  

Commenter name & issue / comment / 

question 

Response and name of responder: 

16.  When should we expect to receive and sign the 

access agreement with the Proponent? 

ML: The access agreement will be shared before any on-site 

exploration activities begin, in line with the Environmental Management 

Act, 2007, and standard industry practices. Stakeholders will have the 

opportunity to review the agreement, seek clarification, and, if 

necessary, obtain legal advice before signing. Once the Proponent has 

received the ECC, they will begin drafting the access agreement, which 

will then be sent to you for review. You will have the opportunity to 

review and provide any necessary feedback or additional conditions to 

ensure that the agreement reflects your interests and concerns. After 

these discussions, the agreement will be finalized and executed prior 

to the commencement of any exploration activities on your farms. 

17.  If we, as farmers, are unable to reach an 

agreement with the Proponent? 

ML: You can seek assistance from the Office of Ancillary Rights within 

the Ministry of Mines and Energy. This office acts as a mediator, 

facilitating discussions between the Proponent and the affected 

landowners to ensure that an agreement is reached that is mutually 

beneficial and respects the interests of all parties. 

18.  If we, as farmers, are unable to reach an 

agreement with the Proponent, are we permitted 

to seek legal representation, such as a lawyer, 

to assist us in the negotiations and mediation 

process? 

ML: Yes, you are entitled to seek legal representation during the 

access agreement negotiations. It is within your rights to have a lawyer 

present to ensure that your interests are represented and to provide 

guidance and support throughout the process. The Minerals Act and 

general legal principles support the use of legal representation in 
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Comment/ 

issue No.  

Commenter name & issue / comment / 

question 

Response and name of responder: 

negotiation and dispute resolution. Farmers are also entitled to involve 

a trusted representative or third party to assist in discussions or 

mediation. 

19.  Our farms are already experiencing water 

scarcity due to the impact of the Kombat mine. 

Will the proposed exploration activities 

exacerbate this issue by drawing on our limited 

water resources? 

ML: While the exploration activities may potentially have some impact 

on the water resources in the area, the Proponent is required to apply 

for and receive a water abstraction permit from the Ministry of 

Agriculture before any water can be extracted. In order to minimize the 

impact on the water resources of the area, the Proponent may choose 

to outsource water from other locations and transport it to the 

exploration site, rather than abstracting water directly from the local 

resources. This strategy can be an effective way to mitigate the 

potential impact on the water resources in the vicinity of your farms 

while still enabling the Proponent to carry out their exploration 

activities. 
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FINAL REMARKS AND CONCLUSION OF THE MEETING 

Mr. Leonard thanked the attendees for their crucial input through comments and raising their 

concerns. He indicated to the attendees that all their comments, concerns, and inputs had been 

noted down for consideration and addressing in the Environmental Scoping Assessment (ESA) 

Report as well as incorporating their recommendations into the draft EMP.  

Furthermore, Mr. Leonard informed the attendees that the draft meeting minutes, Environmental 

Assessment Report, and Environmental Management Plan (EMP) will be shared with them for 

review and further comments. These documents will be made available through emails provided 

on the attendance register. 

 Once the review of the draft ESA Report and EMP is done, the documents will be finalized and 

submitted to the Environmental Commissioner at the Department of Environmental Affairs and 

Forestry (DEAF) for evaluation and consideration of an ECC.  

The meeting adjourned at 13h30. 

 






