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ENVIRONMENTAL AND SOCIAL IMPACT ASSESSMENT: THE PROPOSED TELECOMMUNICATION TOWER AT LISIKILI IN ZAMBEZI REGION – 

NAMIBIA. 

UNDERTAKING OF PUBLIC CONSULTATION MEETING 

PROJECT:    PROPOSED CONSTRUCTION AND OPERATION OF TELECOMMUNICATION TOWERS IN OSHIKOTO AND ZAMBEZI REGION, NAMIBIA  

VENUE:      LISIKILI VILLAGE, LISIKILI COMBINED SCHOOL, ZAMBEZI REGION – NAMIBIA. 

DATE:         WEDNESDAY, 18TH DEECEMBER, 2024 

TIME:         09:30 – 12:30 

  

ENVIRONMENTAL ASSESSMENT PRACTITIONER (EAP)/ CONSULTANT: 

Ms. Erikka Mokanya – D & P Engineers and Environmental Consultants 

Mr. Longeni Ndjaleka – D & P Engineers and Environmental Consultants 

Attendees:  

Please refer to the Attendance register attached at the end of this document.   

Proceedings:  

ITEM DESCRIPTION PERSON 

1 Welcome remarks and Introductions  

 All members of the public including the whole D & P Engineers and Environmental Consultant team were 

welcomed by the local leadership who urged the community to listen attentively and ask questions 

pertaining to the project.  

The D & P Engineers and Environmental Consultant team also thanked the community including the local 

leaders for availing themselves to attend this important meeting. 

Local Leadership 

 

Ms. Erikka Mokanya 



2 Purpose and objectives of the meeting  

 ● To comply with Namibia’s Environmental Assessment Policy, Environmental Management Act 

(No. 7 of 2007) with its 2012 EIA Regulations and the; 

● Consult all interested and affected parties such as local residents and local authorities (and 

Traditional Authority), to ensure that their inputs are taken into account; 

● To set up a grievance redressal system; 

● To identify Environmental and Social safeguards and concerns prior to project implementation; 

● To assess the significance of issues and concerns raised;  

● Review the legal and policy framework and its relevance to this project; 

● To determine the environmental and social impacts of the development and assess site suitability; 

● To identify all environmental and social sensitivities that may be affected by the proposed 

development and monitoring requirements during construction thereto; 

● Develop a clear, concise and practical Environmental Management Plan (EMP) which includes 

recommendations and methods to minimise the identified negative environmental impacts of the 

proposed project; 

● To institute processes for Environmental monitoring and management for compliance to the 

developed Environmental and Social Management Plan. 

Ms Erikka Mokanya 

 

3 Background and overview of the project  

 ● The background information about the project was explained to the community members.  

● The project location was shown on the map document which was distributed to each individual 

that was present and a brief description of the structure of the tower was described (area or 

footprint, coverage and height). 

Ms. Erikka Mokanya 



● All anticipated changes to the environment because of the project were thoroughly discussed by 

the consultant so that the community members would understand the implications of the project 

from both positive and negative angles.  

● The procedure of obtaining and need for an environmental clearance certificate for the project 

was explained. 

●  An Environmental and Social Management Plan will be crafted to give remediation and action 

measures thereof. 

4 Questions and Answer Session  

 ● The community was afforded time to ask questions, make contributions and provide their 

comments. 

● All questioned and comments made during the meeting session are captured below. 

A questionnaire was handed out to participants and each question was clearly explained.. 

Mr. Longeni Ndjaleka 

 

Ms. Erikka Mokanya 

 

Q & A SESSION 

Issue Category Commentator/I& AP COMMENTS, QUESTIONS, 

QUERIES, AND CONCERNS 

RAISED 

RESPONSE 

Impacts of tower 

and its benefits 

● Mr. Erastus Mukendwa ● What mechanism are in 

place to ensure minimu 

damage is done to the 

environment during the 

construction and 

maintenance of the 

tower? 

● Ms. Erikka Mokanya: For this project an EIA is being conducted to 

identify potential environmental risks and develop mitigation 

strategies. This helps in understanding how the project could affect the 

local ecosystem and taking steps to reduce those impacts. PowerCom 

has also chose this site to minimize disturbance to sensitive 

ecosystems, wildlife habitats, and natural resources.  

● During construction sustainable construction practices will be followed 

by adopting the EMP document and its content. Ongoing monitoring 

post-construction will also be employed to ensure that the 



environment is not negatively impacted, and any potential issues are 

addressed quickly. 

Safety and 

Security 

● Mr. Mukasa ● After building the tower, 

would there be security 

guards posted to protect 

this structure? 

● Ms. Erikka Mokanya: Not, always, but, security measures will be 

implemented to protect the tower especially during the construction 

phase. While the specific arrangements may vary, the site will typically 

be fenced to restrict unauthorized access, and in some cases. The need 

for on-site security guards will mainly depend on the location and the 

risk of vandalism or theft 

Maintenance and 

operation of the 

tower 

 

 

 

 

● Mr. Misika Victor 

● What would be the 

power source of this 

tower? 

● Ms. Erikka Mokanya: The power source for the tower will primarily be 

electricity from the national grid, ensuring a stable and reliable energy 

supply for its operations. In cases where grid power is unavailable or 

unreliable, alternative power solutions may be sought to maintain 

continuous operation. The choice of power source also depends on the 

site's location and the availability of electricity.  

Network 

coverage 

● Will people close to the 

tower have good 

network? 

● Ms. Erikka Mokanya: Those close to the tower will have network 

coverage. Telecommunication towers are designed to provide strong 

signal strength to users within their coverage radius. Being near the 

tower typically ensures excellent connectivity, as the signal is strongest 

closer to the source 

Duration of the 

project and 

Contractor of the 

tower 

● Dr. Vincent Matakala ● How long will the EIA 

process take? 

● Ms. Erikka Mokanya: It depends on how long the Environmental 

Consultant has all the complaints solved. Thereafter, a report will be 

compiled and submitted to the Ministry of Environment, Forestry, and 

Tourism to obtain an Environmental Clearance Certificate which will 

give a green light for construction to start.  

● This process often take a month or two considering other challenges 

involved. 

● Yes, the tower is already budgeted for, hence the EIA process is 

underway.  

● Mr. Muowa and Mr. 

Mumbone 

● How long does it take 

from the EIA process to 

the contruction stage? 

● We hope this tower is 

budgeted for and we 

wont have to wait long 

for it. 



Service Providers  

 

 

 

● Mr. Angrew Ngandi 

● There is an existing tower 

not far from here, but 

network is still poor. How 

will this tower improve 

the current network? 

● What is the network  

coverage of this tower?  

● Ms. Erikka Mokanya: We understand that poor network performance 

can be frustrating, especially when a tower is already present in the 

area. However these could be some of the contributing factors:  

o The current tower may be overwhelmed due to the growing 

number of users in the area 

o There could be some possible intereferences from buildings, 

trees, or hilly terrain reducing performance 

o Out dated technology, existing tower may not support the 

latest network technologies like 4G or 5G 

o The location of the current tower may not optimally cover all 

areas, leading to weak signals in some parts of the village 

● The proposed tower is much higher it is an 80m guyed Lattice tower 

with over 30km radius network coverage. It is anticipated that with this 

new infrastructure network coverage will be improved. 

Public 

consultations 

● Ms. Esther ● Where can the 

community air their 

concerns during the EIA 

process and when the 

proposed development 

is different from what 

the contractor will build?  

● Ms. Erikka Mokanya: During the EIA process, an opportunity has been 

opened to allow the public to air their grivances and provide their 

comments pertaining to this development. A form is also provided to 

allow I&APs to jot down their comments. This meeting is also a good 

platform for communities to air their concerns 

● Post the EIA process, all concerns should be directed to PowerCom 

following proper channels of communication. This can be done through 

the local authority offices or regional offices.  

General 

comments 

● Local Leadership ● We welcome the project, 

however, we encourage 

the full involvement of 

local communities in this 

project. 

● Ms. Erikka Mokanya: Well noted. 



Where to from 

here and how to 

stay involved in 

the EIA process? 

● Mr. Longeni Ndjaleka ● Comments are still 

welcome on the project. 

A registration and 

comments form was 

provided during the 

meeting thus 

emphasising giving 

comments in writing. 

● NOTED BY ALL IN ATTENDANCE 

CONCLUSION AND CLOSING REMARKS 

● All people in attendance were asked if they had any objections pertaining to this proposed project. They all nodded and clapped hands, indicating their approval of this 

project in their village.   

● Local leadership thanked everyone for coming and urged PowerCom to fast track the construction process to ensure the community benefit from this project. 

● The Consultant thanked the community for their attendance and input (comments, questions, and suggestions). 

● The meeting was adjourned at 15:40. 

Attachments to the Public Consultation Meeting Minutes:  Attachment 1 – Public Meeting Attendance Register and Completed Questionaire Forms (as received from the 

Public Consultation Meeting). 

 

 

 

 

 

 


