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ENVIRONMENTAL AND SOCIAL IMPACT ASSESSMENT: THE PROPOSED TELECOMMUNICATION TOWER AT MAFUTA COMBINED SCHOOL IN 

ZAMBEZI REGION – NAMIBIA. 

 

UNDERTAKING OF PUBLIC CONSULTATION MEETING 

PROJECT:    PROPOSED CONSTRUCTION AND OPERATION OF TELECOMMUNICATION TOWERS IN OSHIKOTO AND ZAMBEZI REGION, NAMIBIA  

VENUE:     MAFUTA COMBINED SCHOOL,  MAFUTA VILLAGE, ZAMBEZI REGION – NAMIBIA. 

DATE:        FRIDAY, 20TH DEECEMBER, 2024 

TIME:         13:00 – 15:00 

  

ENVIRONMENTAL ASSESSMENT PRACTITIONER (EAP)/ CONSULTANT: 

Ms. Erikka Mokanya – D & P Engineers and Environmental Consultants 

Mr. Longeni Ndjaleka – D & P Engineers and Environmental Consultants 

Attendees:  

Please refer to the Attendance register attached at the end of this document.   

Proceedings:  

ITEM DESCRIPTION PERSON 

1 Welcome remarks and Introductions  

 All members of the public including the whole D & P Engineers and Environmental Consultant team were 

welcomed by the local village council and school board members who urged the community to listen 

attentively and ask questions pertaining to the project.  

 

Local Leadership and school board members 

 

 



The D & P Engineers and Environmental Consultant team also thanked the community including the local 

leaders for availing themselves to attend this important meeting. 

 

 

Ms. Erikka Mokanya 

2 Purpose and objectives of the meeting  

 ● To comply with Namibia’s Environmental Assessment Policy, Environmental Management Act 
(No. 7 of 2007) with its 2012 EIA Regulations and the; 

● Consult all interested and affected parties such as local residents and local authorities (and 

Traditional Authority), to ensure that their inputs are taken into account; 

● To set up a grievance redressal system; 

● To identify Environmental and Social safeguards and concerns prior to project implementation; 

● To assess the significance of issues and concerns raised;  

● Review the legal and policy framework and its relevance to this project; 

● To determine the environmental and social impacts of the development and assess site suitability; 

● To identify all environmental and social sensitivities that may be affected by the proposed 

development and monitoring requirements during construction thereto; 

● Develop a clear, concise and practical Environmental Management Plan (EMP) which includes 

recommendations and methods to minimise the identified negative environmental impacts of the 

proposed project; 

● To institute processes for Environmental monitoring and management for compliance to the 

developed Environmental and Social Management Plan. 

Ms Erikka Mokanya 

 

3 Background and overview of the project  

 ● The background information about the project was explained to the community members.  

● The project location was shown on the map document which was distributed to each individual 

that was present and a brief description of the structure of the tower was described (area or 

footprint, coverage and height). 

● All anticipated changes to the environment because of the project were thoroughly discussed by 

the consultant so that the community members would understand the implications of the project 

from both positive and negative angles.  

● The procedure of obtaining and need for an environmental clearance certificate for the project 

was explained. 

Ms. Erikka Mokanya 



●  An Environmental and Social Management Plan will be crafted to give remediation and action 

measures thereof. 

 

4 Questions and Answer Session 

 

 

 ● The community was afforded time to ask questions, make contributions and provide their 

comments. 

● All questioned and comments made during the meeting session are captured below. 

● A questionnaire was handed out to participants and each question was clearly explained. 

Ms. Erikka Mokanya 

 

 

Mr. Longeni Ndjaleka  

Q & A SESSION 

Issue Category Commentator/I& AP COMMENTS, QUESTIONS, 

QUERIES, AND CONCERNS 

RAISED 

RESPONSE 

Impacts / 

Benefits 

● Mr. Mwemba Rass  

 

● Will ommunities benefit 

from employment 

opportunities? 

● M. Erikka Mokanya: Yes, the project is committed to creating 

employment opportunities for local communities wherever possible. 

Preference will be given to employing local community members, 

particularly for non-skilled and semi-skilled roles during the 

construction phase, such as site preparation and general labor. 

● The appointed contractors will be encouraged to hire workers from the 

surrounding communities to ensure that the economic benefits of the 

project are shared locally. 

Duration of the 

project 

● Mr. Mwemba Rass  

 

● When will construction 

start? 

 

 

● Ms. Erikka Mokanya: It depends on how long the Environmental 

Consultant has all the complaints solved, then they will have to compile 

a report and submit it to the Ministry of Environment, Forestry, and 

Tourism to obtain an Environmental Clearance Certificate which will 

give a green light for construction to start. It will also depend on other 

challenges involved. We cant give a definite answer right now 



● How long after 

construction will the 

tower be in operation? 

• Mr. Longeni Ndjaleka: We cant really tell right now but there are 

several Post-Construction Activities that needs to be done such as 

equipment installation, wiring, and calibration typically take assuming 

no delays in equipment delivery, technical setup, or regulatory 

approvals. Technical or logistical challenges can also cause delays  

Consultations ● Munichinga Stranger ● Was the school 

consultated? 

● Kangumu Richards (Chairperson of the School Board and CDC 

member): Yes the school was consulted by PowerCom on the 

construction of the tower within the school premises. 

General 

Comments 

● Mr. Munichinga 

Stranger 

● Welcomes the proposed 

development and 

appreciate that 

consultations have been 

done with the 

community and the 

school board members.  

He welcomes the 

project.  

● Ms Erikka Mokanya: Well noted. 

Where to from 

here and how to 

stay involved in 

the EIA process? 

● Mr. Longeni Ndjaleka ● Comments are still 

welcome on the project. 

A registration and 

comments form was 

provided during the 

meeting thus 

emphasising giving 

comments in writing. 

● NOTED BY ALL IN ATTENDANCE 

CONCLUSION AND CLOSING REMARKS 

● All people in attendance were asked if they agree with the proposed project, and they all clapped hands, which was a sign of acceptance  and good will of the project. 

● The school board members and the community agreed to move the tower towards the corner of the school fence close to the soccer field (north eastern boundary of the 

school) as the current spot has trees and it is closer to the classrooms (New coordinates: S17,541493, E24,315386). The new site is about 70m away from the old 

proposed area). The consultants were therefore asked to pass on this information to PowerCom. 

● Local leadership thanked everyone for coming and urged PowerCom to fast track the construction process to ensure the community benefit from thisproject. 



● The Consultant thanked the community for their attendance and input (comments, questions, and suggestions). 

● The meeting was adjourned at 15:00. 

Attachments to the Public Consultation Meeting Minutes:  Attachment 1 – Public Meeting Attendance Register and Completed Questionnaire Forms (as received from the 

Public Consultation Meeting). 

 

 

 


