PUBLIC PARTICIPATION PROCESS

From the start of the project it was clear that there are not any negative socio-economic
impacts associated with this project. The communities at the various settlements alongside
the route are well aware of the proposed construction of the road and the Engineers
communicated the proposed project to the relevant leaders and politicians. The construction
of the road will have a positive socio-economic effect on the communities.

The public participation process was undertaken in accordance with the principles and
requirements of the Namibian Environmental Management Act, No 7 of 2007 and associated
Regulations.

The approach to the public participation process was open and participatory with the full
involvement of Interested and Affected Parties (IAPs). This approach ensured that reasonable
measures were taken to identify stakeholder issues and concerns.

The Methodology for the Public Participation was as follows:

The proposed construction of the road was advertised twice in two different newspapers as
to comply with the Environmental Management act No.7 of 2007 and the applicable
Environmental Regulations. The advertisements were placed in the Market Watch sections of
the Republikein, The SUN and Algemeine Zeitang on the following dates:

¢ 5% August 2024
e 12t August 2024

There were only two I&AP registrations received on the placement of the notices in the
various newspapers:

Name Company Contact Comments

Leon van der Merwe | Montserrat lavdmerwe58@gmail.com | Register
Investments CC

Ndelimona lipinge EIA Tracking and | info@eia-tracker.org.na Register
Monitoring in Namibia
(EIA Tracker)

Three Stakeholder and Public Meetings were held on the 23rd March 2024 at the Nakabolelwa
Constituency office at 9:00, then at Mbalastine Khuta at 12:00 and finally at the Kasika Khuta
14:00. Various Councilors, Traditional leaders and members of the community attended those
meetings.

Various aspects of the road design were discussed during the meeting which includes the
proposed route, drainage challenges due to the floods, access to various important social
nodes (schools and clinics), land compensation issues, delays with regards to the proposed
route and the benefits of the road.



The Community in general agreed to the proposed route alignment. Everybody present at the

meeting accepted the road and indicated that they look forward to the road as it will improve
their livelihood.

Please find attached the minutes and attendance of the meetings at the end of this document:
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SOME PHOTOS TAKEN DURING THE PUBLIC PARTICIPATION PROCESS




MINUTES OF THE PUBLIC MEETING HELD ON THE 23R° MARCH 2024

SAFE ROADS TO PROSPERITY

MINUTES
OF

STACKHOLDERS AND PUBLIC PARTICIPATION PROCESS

OF

THE DETAILED DESIGN, TENDER DOCUMENTATION, CONTRACT
ADMINISTRATION AND SITE SUPERVISION OF THE
CONSTRUCTION AND UPGRADING TO LOW VOLUME SEAL
STANDARDS OF DR 3524: NAKABOLELWA - MBALASINTE -
KASIKA PHASE I1 IN ZAMBEZI REGION (33.4KM)

Project Team Place, Venue AND Time

Executing Agency: Roads Authority Date: Saturday, 23 March 2024
Consultant: Tulipamwe Consulting Nakabolelwa, Constituency Office @09H00

Engineers (Pty) LTD Mbalasinte, Khuta @12H00
Host: Kabbe South Constituency Office, Kasika, Khuta @14H00
Zambezi Regional Council.
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PRESENT: [Leaders Present]

Councillor, Kabbe South Constituency, Zambezi
Regional Council (ZRC)

CAO, Kabbe South Constituency, Zambezi Regional
Council (ZRC)

Hon. john Likando

Liyali Nchindo

SP Muzumi Engineer, RA

Clyde Besser Engineer, Tulipamwe Consulting Engineer

HS Simasiku Senior Engineer, RA Engineer

Area Headman, Nakabolelwa Sub-Khuta
Area Headman, Kabulabula Sub-Khuta
Area Headman, Kabulabula Sub-Khuta

Chairperson Nakabolelwa Village Development

Mayanga l.yamine Committee (VDC)

=

‘Morgan Saisai Chief Control Warden, MEFT, Zambezi Region

Members of the Community at Large

WELCOME REMARKS

The Chiel Accounting Officer (CAQO) welcomed everyone at the meeting, the
Hon. Councillor of Kabbe South Constituency, Area Headmen (Indunas),
delegation of the project team from Roads Authority (RA), the Chairperson of
Nakaholelwa VDC, the Chief Control Warden from MEFT and the Public in
attendance, The CAO chaired the meeting.

The CAO informed the attendees (Public) that the Stakeholders and /or Public
Participation meeting was for the consultation on the design and construction
of Phase IT of Nakabolelwa - Mbalasinte - Kasika road project in Kabbe South
Constituency, Zambezi region. The meeting was requested by the Roads
Authority in order to engage with the stakeholders, the public and all
interested and/or affected persons (IAPs) on the developmental impact of the
road project.,

The Honourable Councillor highlighted the significance of the project, how far
the project has come along and that a similar engagement was held in
September 2017.
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' The Honourable indicated that, the project phase to be discussed is the

| continuation of the completed road from Izimwe to Nakabolelwa, now to

' Mbalasinte to end at Kasika. In addition, The Honourable encouraged the
Public or Attendees to listen to the Project Team'’s Presentation so they can
pose questions and give meaningful input to the project.

With the floor from the Chair, The Project Team started their presentation hy
| highlighting the purpose of the public participation and engagement process
3‘ which is a crucial part of public project implementation and a requirement by
| law to highlight the project impact (Negative and Positive) on the community
‘ both socially, economically and environmentally.

RA PRESENTATION OF THE ROUTE ALIGNMENT

' The Project Team reiterated that the road is about 33.4KMs, will commence

- where the gravel road ends towards lhaha village and will cross the Cisambilo
channel and towards Ivilivinzi village which will be passed to the left and
heads straight towards Moomba channel, then towards Mbalasinte combined
school, the towards Kasenu village after crossing the Mukololo channel then
towards Kasika Secondary Schoaol towards crossing Shantaki channel to end
at the Immigration office at Kabula village.

The presentation of the alignment was done with the assistance of maps that
showed the exact path of the proposed route.

The Project Team reiterated that the route alignment is a proposal and that
inputs are welcome, and that the alignment is subject to changes should there
be significant factors with influence.

The proposed route alignment largely follows existing tracks and in most
cases is also following high elevations or grounds. The road reserve was
clarified to be 30 metres, Once completed, the road infrastructure, furniture
and road reserve will be property of the state.

On the issue of Borrow Pits (BPs), constructing a road requires suitable soils
or gravel materials. BPs will be opened along the road and given the fact that
the road will be constructed in the floodplains, a lot of materials will be
required to elevate the road.

The Project Team added that the road might pass through people’s fields and
that some of the BPs might be in People’s fields. The affected people will be
identified, and due compensation will be carried out according to the GRN
Compensation Policy.

Once the Public is in agreement of the proposed route alignment and
understands the project impact and implications, the route alignment will be
fixed and a detailed design will be carried out according to the accepted
horizontal alignment.
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Another emphasis was that; the RA intends to commence with construction of
the project in the current financial year 2024 /25 and that the implementation
will be carried out in phases as per the available funding,

The RA indicated that, though the Design of this road will be fully completed,
construction will be implemented in stages due to budgetary constraints.

First works of priority are Culverts or Bridges on major channels in order to
provide ACCESS during rainy seasons and when floods have subsidised. Road
betterment works of spot gravelling will be carried out through the entire
road alignment to improve transport mobility.

The Public were also informed that construction of major drainage structures
of the project will start backwards from Kasika to Mbalasinte to Nakaholelwa.
The opening and spot gravelling of the route alignment will be done on the
entire stretch of the project.

During construction, employment will be available for the local people from
the community. Most unskilled and general jobs will be reserved for the locals
while skilled jobs will be sourced locally before externally sourced.

The Project Team indicated that once the project is completed social and
economic benefits such travel time, travel and/or transportation cost as
well as vehicle maintenance cost will drastically go down. The road will |
also promote easier access to public services and markets.

The meeting also discussed the major changes to the environment. The road
will be high and above normal flood levels. BPs will be opened along the road.

Though no major clearing of trees is expected as the road is located in
floodplains which are largely grasslands. The emphasis was that things will
change and this development carries known and unknown implications.

The implication will be thought of, and mitigation measures will be
incorporated in the design and construction through the Environmental
Management Plan (EMP) of the project

The major channels on the road alignment are as follows:

v' Shantaki Channel (FIRST)
Mukololo Channel (SECOND)
Moomba Channel (THIRD)
lkaba Channel (FOURTH)
Cisambilo Channel (FIFTH)

D T T
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STAKEHOLDERS DISCUSSIONS

After the conclusion of the Presentation, the Chairperson opened the floor for
questions and inputs on the road project, route alignment and construction.

The Hon. Councillor addressed the community by saying, since they have now |
seen the maps, seen where the route is passing, they should now give their
input or proposals to better the alignment, but most importantly they were
asked whether they WELCOME/AGREE to this long-awaited development of a
road project.

The community member’s response and comments were very positive and
couldn’t wait for the project to start. Questions and Inputs were raised on the
following areas:
v Employment of locals and criteria (Came out strongly)
Road reserve and BPs
Environmental Impact Assessment (EIA)
Crossing Point at Ishuwa
Compensation for the affected Landowners (fields)
And mostly were points of appreciation for the coming development

R R R

The Project Team clarified some queries. On the issue of employment of
locals, the Project Team assured that locals will get preference for non-skilled
jobs and recruitment for skilled labour should begin within the project area
hefore being extended outside.

On the subject of employment, the Project Team assured the Public that the
Contractor will work through the Regional Leadership Structure to source
employees when the need arises and advised that the community in
consultation with the regional leadership agree on the formula and
modalities.

On the road reserve, the Project Team emphasized that, no individuals should
'set up structures in the road reserve with hopes for compensation or
otherwise as such is a risky as no compensation will be done once the
alignment have been agreed to.

On the question whether Environmental Impact Assessments (EIA) are done,
the Project Team assured the Attendees that it's a requirement by Law to
conduct an EIA of the project and develop a specific Environmental
Management Plan (EMP) on how to mitigate some of the negative social and
environmental impact that are associated with the project.

The EIA and EMP is approved by MEFT of which an Environmental Clearance
Certificate (ECC) is issued to the Roads Authority. The necessary approvals
for the ECC will be obtained. |
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BPs are rehabilitated after use and are made safe for both humans and
animals. BPs rehabilitation plan is also contained in the EMP and their
rehabilitation has to be approved by the Environmentalist.

The road is not passing or crossing at Ishuwa as there three (3) major
channels before Ishuwa Channel, making the drainage structure cost
intensive.

The crossing will be at Cisambilo Channel, where the crossing will be one
major crossing. This choice of crossing is cost efficient and technically
effective.

On compensation of the affected landowners, once the road will be set out,
affected landowners will be identified through the necessary structures, their
affected fields or land will be measured and will be compensated accordingly.

The Hon. Councillor emphasised on the issue of early compensation that

affected landowners should be identified as soon as possible and that they be

compensated as quickly as possible to mitigate any form of negativity from
 the people,

The Arca Headmen from the three Sub-Khuta's, Nakabolelwa, Kabulabula and
Kasika along the road expressed their views of gratitude to such a
developmental initiative which is now close to reality and will be unfolding
this year and in their lifetime.

They all offered the Sub-Khuta and community support in realising the
successful implementation and completion of the project after all local people
will be employed bringing economic activity into the communities.

3 ACCEPTANCE OF THE ROAD

At the end of the meeting, the attendees of the Public Participation Process

were requested whether they AGREE OR OBJECT to the proposed route
alignment for the final detailed design and construction works of the project.

The Community in general agreed to the proposed route alignment, all
attendees present at the meeting accepted the road and indicated that they
look forward to the road as it will improve their livelihood.

The Hon. Councillor posed the question several times to the attendees if they
accept and that Roads Authority should go ahead with the Detailed Design
Process and Construction. They ALL AGREED in numbers,

Objections were also requested from the attendees and NO SINGLE
OBJECTIONS were received, recorded and/or observed.
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e Nakabolelwa, meeting closed at 11:00
e Kabulabula (Mbalasinte, meeting closed at 14:00)
e Kasika, meeting closed at 16:00

APPROVAL OF MINUTES

AL

SP Muzumi (Project Control Engineer)
Roads Authority

21/01/ 224

Date

Tulipamwe Consulting Engineers (TPCE)

2;..../0?/ o

Liyali Nchindo (Chief Accounting Officer) Date
Kabbe South Constituency, Zambezi Regional Council
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