
WILDLIFE UTILISATION & MANAGEMENT PLAN

FOR

ANABEB CONSERVANCY

VISION  
Anabeb Conservancy manages, conserves and benefits from its wildlife and other natural resources in the area in a sustainable and ecologically acceptable manner.
KEY PRINCIPLES
· Desirable indigenous species that are not currently found in the area will be introduced
· Hunting will be conducted within quotas which allow wildlife populations to increase

· During droughts increased numbers of those species that compete with livestock and valuable species such as rhino will be removed

· Although wildlife populations have gradually increased since the introduction of conservancy principles, introductions of additional animals would be beneficial as long as the population levels do not impact negatively on the veld or on livestock in farming areas
KEY OBJECTIVES
· To conserve all natural resources in the area according to internationally recognisable holistic conservation principles.

· To ensure that its members receive the maximum social and economic benefit from its resources.  

· To maximise the potential of the conservancy through zonation of various land uses. 
· To make appropriate wildlife introductions to bolster existing populations. 
· To utilise all natural resources in a sustainable manner, for both consumptive and non-consumptive use.

· To manage natural resources adaptively on the basis of data derived from appropriate monitoring systems.
KEY STRATEGIES

· Zonation

· Improve the natural resource base through improved management of the wildlife resources 
· Utilisation of resources including traditional uses

· Human-wildlife conflict mitigation

· Improve law enforcement
· Develop water supplies
· Monitoring for management information
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Figure 1 Location of Anabeb conservancy
CURRENT STATUS OF WILDLIFE

The numbers of wild animals are relatively low for most species.  In order to reach optimal wildlife populations in the Conservancy area, management efforts have mainly focused on increasing numbers before the Conservancy considers any off-takes.  Wildlife re-introduction and water point development are priorities of the Conservancy.  Consumptive utilization of certain game species can take place once reliable data are in place and the numbers of game sufficient to allow for quotas to be assigned.
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Table 1. Mammals inhabiting the Anabeb Conservancy

	SPECIES
	STATUS

	· Elephant

· Gemsbok 

· Giraffe

· Kudu

· Klipspringer

· Rhino (black)

· Springbok

· Hartmann’s zebra

· Cheetah 

· Leopard

· Lion

· Bat-eared fox

· Brown hyaena

· Spotted hyaena
	· Variable – some permanent

·  Widespread, numerous

· Not numerous (protected)

· Widespread, numerous 

· Occur in suitable habitats 

· Resident + transients

· Widespread, numerous

· Large nos in suitable habitats 

· Small numbers, may increase 

· Few data 

· Resident; small numbers

· scarce (protected)

· Widespread (protected)

· Fairly numerous


In 2008 the kudu population was supplemented by the introduction of 66 animals.

The Graphs below show the population trends of certain wildlife species over the period 2001 - 2009 from road counts.  The figures are based on the number of animals actually seen during the count along a number of fixed route roads that are counted each year. 
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WILDLIFE MANAGEMENT STRATEGIES
1. Objective: To maximise potential through zonation
Vision: Zonation according to land uses ensures that the potential of the conservancy is realised.

Zonation in Anabeb Conservancy provides wilderness areas for wildlife.  There are 4 main zones as summarised in the following table and shown in Fig. 2. 
	ZONE
	ACTIVITIES

	
	ALLOWED
	DISCOURAGED

	1. Core Wildlife Area
	Wildlife; limited tourism
	Hunting (both safari & own-use); poaching; lodges; camp sites; harvesting natural resources; small mining activities; settlement; grazing except during emergencies & only with permission of ACC & TAs; 

	2. Hunting areas
	Safari hunting; own-use hunting; hunting camps
	Farming; grazing except during emergencies & only with permission of ACC & TAs; tourism; lodges & campsites; poaching

	3. (a) Mixed Farming
	Existing settlements; livestock; wildlife; grazing; tourism (with emphasis on cultural tourism)
	Further settlement; hunting (both safari & own-use); tourism infrastructure; poaching

	3. (b) Mixed Farming
	Existing settlements; livestock; wildlife; grazing; harvesting natural resources, small mining activities; own-use hunting; tourism; lodges; campsites; craft centres
	Safari hunting; poaching

	4. Tourism Activity Area
	Tourists; lodges; campsites; settlements; wildlife; livestock; grazing; own-use hunting (in communication with lodges/operators); tourism activities
	Safari hunting; poaching
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Figure 2 Anabeb Conservancy Management Zones

Zonation Strategies
a) The zonation map will be widely circulated amongst community members and conservancy stakeholders for approval and acceptance
b) Where possible, the zonation rules will be actively enforced find ways to discourage adverse activities.

c) Actively and immediately intervene if people begin to settle or use the Core Wildlife Zone for livestock (except during extreme droughts)
d) Clearly indicate, on the ground, where the different zones begin and end so that all stakeholders understand where the zones are and what is allowed and not allowed.

e) Develop clear procedures to minimize the conflict between the different types of wildlife utilization (eg tourism v hunting)
	Actions
	Timing

	1. Complete draft mgt plan & return (to IRDNC)
	Dec 2009

	2. Present draft to conservancy members
	Jan 2010

	3. Comments/corrections sent for final drafting
	End Feb 2010

	4. Document finalised
	March 2010

	5. Boundaries demarcated with stones using GPS coordinates
	On going

	6. Inform stakeholders & neighbours of zonation and boundaries
	On going


2. Objective: To improve the natural resource base
Vision: Game populations are encouraged and re-established 
Strategies:

· Wildlife species which previously occurred in the area will be reintroduced (black rhino, warthog, eland, hartebeest, plains zebra, giraffe, black-faced impala and even lions would be particularly appropriate to enhance tourism)
· Best practices will be applied to reintroduction activities (eg release in appropriate habitat during cool season etc).

· Management plans for rare and endangered species will be developed in consultation with MET and other advisors.

· Current conservation techniques will be improved
· Traditional use of resources will be recognised 
· Disease outbreaks will be controlled through quarantine, shooting sick animals and burning carcasses

· The use of poison will not be permitted for any reason including jackal control for rabies prevention.
	Actions
	Timing

	1. Develop a detailed Game Reintroduction Plan
	2010

	2. Request MET and other donors for support to acquire suitable species & implement reintroduction plan
	2010

	3. Improve & increase existing patrols by introducing maps and GPS use.
	2010

	4. As part of the detailed management plan for black rhino for the entire north-west Namibia, develop a smaller option plan for the conservancy
	2010

	5. Maintain & upgrade the Event Book system to provide better monitoring over a broader bases
	On going


3. Objective: Game utilisation

Vision:  The range of huntable species in the area is small but Anabeb derives income from trophy hunting.
Strategies:

· Once legislative obstacles have been overcome, plains game, of which there are viable herds, will be captured and sold.

· Subsistence hunting will be permitted 
· A policy on ethical hunting within the Conservancy will be developed in accordance with the policy of the Professional Hunters Association of Namibia.(NAPHA). Issues to be considered include the ethics of shooting game at waterholes and salt, shooting from vehicles, main roads and hides, shooting in herds, shooting breeding males, pregnant females and non-trophy animals, a system of “Fair Chase”, follow up of wounded animals and hunting with dogs.

· Where hunting is permitted, annual quotas will be based on estimates of population sizes from various monitoring sources.

	Actions
	Timing

	1. Monitor numbers of animals removed (hunts or live sales) using event book rigorously
	On going

	2. Develop policy on ethical hunting.
	2010


4. Objective: Human-wildlife conflict mitigation
Predators and elephants from Etosha National Park and Hobatere concession area as well as resident populations of these species cause problems in the conservancy.

Strategies:

· Control of problem animals will generally be the responsibility of individual farmers

· Where possible, problem animals will be utilised for trophy hunting.

· Conservancy will demonstrate the economic benefits of having large predators in the conservancy (as trophy animals)

· Conservancy will recommend kraaling of livestock when predators are active (at night & cool parts of day). Herders will be needed to look after the animals and to move them.
· A conservancy-run compensation/insurance scheme will be explored to pay victims set amounts for proven cases of damage (or death)

	Actions
	Timing

	1. Build kraals & herd animals
	On going

	2. Examine insurance schemes from other conservancies
	2010


5. Objective: Law enforcement
Poaching in Anabeb conservancy is not a major threat currently, although isolated incidents do occur from time to time. Threat comes from the two major roads that border the conservancy, but most incidents have been from conservancy members. The conservancy management has established a fair record of apprehending poachers and getting conviction over the last few years.

Vision: Illegal activities are not tolerated in Anabeb conservancy
Strategies:

· In conjunction with MET and other NGOs in the area, patrols will be stepped up.

· Workload on individual CGG will be reduced as to allow them to conduct more patrols in the area.
· A radio network will be established to enable rapid reporting of poaching etc. This strategy will only work if the local MET representatives are committed and have a convincing reaction force in place.

· Anabeb conservancy, in cooperation of MET, will develop the perception that an efficient anti-poaching system is in place by creating an impression of joint efforts with neighbouring conservancies and other organizations.

· Appropriate disciplinary action will be taken against anyone, including community members, found guilty of poaching.  
	Actions
	Timing

	1. Increase patrol effort by reducing workload of CGGs 
	As required

	2. Investigate costs & if feasible establish radio network
	2010

	3. Conduct visible law enforcement activities such as road blocks or even dummy arrests
	On going

	4. Offenders punished appropriately
	On going


6. Objective: Water management

Vision: Availability of water for wildlife has increased by drilling new boreholes located away from settlements to avoid conflict.
There are numerous natural springs and dry riverbeds to support most of the wildlife population.  Wild animals therefore do not depend entirely on artificial water points.

Strategies:
· Water supplies for wildlife will be distinguished from those for human use.

· Wildlife water points will not be placed close to villages or areas of intensive human use.
· There will be no settlement at wildlife boreholes.

· Tourists will not be permitted to camp next to permanent game water holes

· No hunting will be permitted within 2 km of any permanent game water hole.
· The impacts of additional water points on livestock, wildlife and grazing will be seriously considered when establishing needs.

· Surveys will obtain information on the state of each existing borehole in the conservancy.

· Existing boreholes that would ensure a reasonable spread of dry season water will be identified and equipped.

· A comprehensive water plan will be developed over a number of years.
· An EIA will be conducted before drilling any new borehole.

· A water point committee will be elected

	Actions
	Timing

	1. Survey state of existing water points
	On going

	2. Develop detailed water management plan
	2010

	3. Implement water management plan
	2010


7. Objective: Monitoring

Vision: Wildlife management decisions and activities are based on information obtained from a practical monitoring system that is rigorously maintained. 
Strategies:

· Six monitoring programmes will be implemented, each with a different objective, time and/or spatial scale and level of importance. These are:
· Scientifically based annual aerial census of whole conservancy to obtain estimates of numbers and trends (MET)
· Annual sex & age survey from fixed routes to evaluate population health (Conservancies)
· Off-take monitoring during game harvesting to quantify removals of animals in relation to quotas (Conservancy)
· Client satisfaction (tourism viewing or trophy quality) to maintain high standards (Conservancy)
· Community ranger patrols to monitor seasonal wildlife distributions monthly (Conservancy)
· “Distance” sample game counts to estimate numbers and trends annually (Conservancies with external support)
	Actions
	Timing

	1. Undertake scientifically based aerial counts annually
	Annually

	2. Undertake annual fixed route transect surveys and record sex and age of herds
	Monthly

	3. Monitor all game removals
	On going

	4. Monitor client satisfaction by recording trophy sizes measured by standard methods
	On going

	5. Conduct monthly patrols (foot, casual, vehicle & fixed route) to record wildlife sightings, mortalities etc
	Monthly

	6. Conduct an annual fixed route game count using “Distance” sampling methods.
	annually


ANABEB CONSERVANCY ANNUAL WORK PLAN (Draft)

	 
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter
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	Meet  MET for quota approval
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Advertise trophy hunting  tender 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Secure trophy hunt contract
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Plan own-use hunting
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Conduct own-use hunts
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Distribute meat
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Obtain reports from hunts
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Write  trophy hunting report
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Human-wildlife conflict
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Build & maintain kraals
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Investigate incidents
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Law Enforcement
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Undertake regular patrols
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Gather intelligence
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Conduct joint anti-poaching activities with MET
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Conduct (ad hoc) road blocks
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	Anabeb Five Year Development Plan (to be completed by conservancy)

	WILDLIFE
	done
	2010
	2011
	2012
	2013
	2014

	Implement event book system for monitoring
	 
	
	
	
	
	

	Establish Community Game Guards (CGGs) team
	 
	
	
	
	
	

	Train CGGs in:
	
	
	
	
	
	

	event book system monitoring
	
	
	
	
	
	

	patrolling
	
	
	
	
	
	

	law enforcement (as per MET Peace Officers)
	
	
	
	
	
	

	dealing with tourist infringements (off road driving etc)
	
	
	
	
	
	

	Train Committee in:
	
	
	
	
	
	

	Information interpretation
	
	
	
	
	
	

	Management decision-making
	 
	
	
	
	
	

	Train selected members in best hunting practices
	 
	
	
	
	
	

	Train selected members in livestock protection
	 
	
	
	
	
	

	Develop law-enforcement guide to include:
	 
	
	
	
	
	

	Policies for law-enforcement
	 
	
	
	
	
	

	Conservancy rules
	 
	
	
	
	
	

	Zonation rules
	 
	
	
	
	
	

	Relevant Laws (see below)
	 
	
	
	
	
	

	Obtain wildlife introduction/translocation plan
	 
	
	
	
	
	

	Develop detailed human-wildlife conflict mitigation plan
	
	
	
	
	
	

	Develop comprehensive self-insurance scheme
	
	
	
	
	
	

	TOURISM
	 
	
	
	
	
	

	Develop comprehensive tourism plan to include:
	 
	
	
	
	
	

	development options
	 
	
	
	
	
	

	policies for sustainable tourism
	 
	
	
	
	
	

	Signage & information 
	 
	
	
	
	
	

	select suitable lodge sites
	 
	
	
	
	
	

	Tender joint venture lodges
	 
	
	
	
	
	


Approximate wildlife distribution in Anabeb Conservancy





The distribution map has been calculated from the number of sightings of all species over all years from 2000-2009 made during the annual road counts in June of each year.  Note that this distribution is relative to the blocks searched and thus the light grey blocks represent those areas searched but where no game was found during the annual game counts from 2000-2008.  The areas between the blocks are areas not searched but this does not mean there are no animals in these areas 
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