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WILDLIFE UTILISATION & MANAGEMENT PLAN

FOR

OMATENDEKA CONSERVANCY

OVERALL VISION
The Conservancy’s members receive the maximum social and economic benefits from consumptive and non-consumptive utilisation of the the area’s resources through the maintenance and preservation of essential ecological processes and genetic diversity.

KEY OBJECTIVES
· To maintain essential ecological processes, preserve genetic diversity in order to utilise its natural resources in a wise, responsible and sustainable way.
· To conserve the diversity of fauna and flora in the area according to internationally recognisable holistic conservation principles.

· To ensure that its members receive the maximum social and economic benefit from its resources.  
KEY STRATEGIES

· Zonation to separate conflicting forms of land use.

· Wildlife and other natural resources managed and wildlife populations increased through reintroduction of game which previously occurred in the area and disease prevention/control
· Sustainable utilisation to benefit the community

· Routine management activities included in the job description of the staff (Law enforcement, patrols,

· Human/wildlife conflict reduction

· Water management and development for game and elephants

· Monitoring 

CURRENT STATUS OF WILDLIFE
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Wildlife numbers have increased to sustainable use levels, and government has recognized the commitment of conservancy members through the translocation of black rhino to the conservancy.  48 kudu were also introduced to the area in 2008.  The status of wildlife in the Omatendeka Conservancy is shown in the table below.

Species of wild animals occurring in the conservancy include black rhino, black-faced impala, Damara dik dik, elephant, eland, gemsbok, giraffe, zebra (Hartmann’s), klipspringer, kudu, springbok, steenbok, warthog,  baboons, leopard, cheetah, caracal, wild cat, jackal and brown and spotted hyaenas.  Bat-eared fox are scarce.  Ostrich and game birds (francolin and guinea fowl) are common.  Useful resources include Hoodia, Devil’s Claw and mopane
The Graphs below show the population trends of some of the wildlife species in Omatendeka conservancy over the period 2001 - 2009 from road counts.  The figures are based on the number of animals actually seen during the count along a number of fixed route roads that are counted each year. 
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WILDLIFE MANAGEMENT 
1. Objective: to separate potentially conflicting forms of land use

Strategy: 
· The conservancy will be zoned for different land uses
· The members will approve the zone boundaries
· The members will accept and abide by zonation “rules”
Table 2. Zonation

	ZONE
	ACTIVITIES

	
	ALLOWED
	DISALLOWED

	1 Core Wildlife Area
	Wildlife, tourism, lodge, campsite, extra monitoring
	Hunting (both safari & own use), grazing (except during emergencies & with appropriate authority), settlement, off-road driving, littering

	2 Hunting Area
	Hunting (both safari & own-use)
	 grazing (except during emergencies & with appropriate authority),  tourism,  littering

	3 Farming Area
	Livestock farming, grazing, own-use hunting, gardens, small business development, settlements, small mining, craft centre
	Poaching, safari hunting, littering

	4 Exclusive Tourism Area 
	Tourism, up-market lodge and exclusive use area, emergency grazing (with authority), people employed by lodge
	Hunting (both safari & own use), grazing (except during emergencies & with appropriate authority), settlement, off-road driving, littering, cut-line burning in dry season, hawking

	5 Hunting Areas
	Trophy hunting, emergency grazing, harvesting natural resources, gardening
	Tourism, own-use hunting, poaching, further settlement
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Figure 1 Omatendeka zonation map

Strategies:

	Actions
	Timing

	1. Present zonation plan to conservancy members
	End Feb 2010

	2. Edit plan as necessary & finalise
	End March 2010

	3. Construct notice board & display zonation plan
	Ongoing

	4. Demarcate boundaries
	Ongoing

	5. Inform members of boundaries and rules
	AGM


2. Objective: to increase and maintain natural resources and wildlife populations
Strategies: 
· The natural resource base will be improved
· Current conservation techniques will be improved
· Wildlife populations will be supplemented through reintroduction. (Only those species that have historically been found in the area will be reintroduced. Emphasis will be on valuable/rare species such as rhino and black-faced impala)
· A wilderness area will be created
· Disease will be prevented/controlled
· Human-wildlife conflict will be prevented/reduced
· Poisons will never be used, even in the event of rabies outbreak

	Actions
	Timing

	1. Develop game and elephant water points
	

	2. Develop management plans for rare and endangered wildlife (rhino, black faced impala)
	

	3. Develop policies and plans for wildlife introduction and live capture
	

	4. Awareness campaigns under the youth and members
	

	5. Exchange visits with older people
	annual

	6. Gathering of scientific and visual format material
	

	7. Improved monitoring over a larger spectrum of resources
	

	8. Secure gardens against elephant damage
	

	9. Secure water for lodges, camps 
	

	10. Quarantine
	

	11. Shoot sick animals
	

	12. Burn carcasses
	


3. Objective: To benefit the community through sustainable utilisation 
Strategies:

· Traditional uses of resources will be recognised
· Sustainability will be ensured through improved information sharing to members of the conservancy and tourists

· Subsistence and biltong hunting will be used to crop the excess from populations, with meat distributed fairly to community members

· A policy on ethical hunting will be developed and implemented
· Bird hunting will be permitted

· Off-take quotas will be based on available monitoring information with distinctions between trophy and meat hunting and live capture

	Actions
	Timing

	6. Trophy hunting
	

	7. Quota setting* based on game count information
	Annual

	8. Training of local people as guides in all facets of conservation ie. Tourism and hunting guides.
	

	9. Marketing through brochures, sign boards, media, internet & other forms of publicity.
	

	10. Live sales of game.
	

	11. Subsistence & biltong hunting.
	

	12. With NAPHA develop an ethical hunting policy** for the conservancy
	


*Trophy quotas will range from approx. 0.1% [for elephant] to 2% [for plains game].  Meat hunting quotas will range between 5% and 10% selecting  males & old females [where possible], excluding territorial rams in Springbok. Quota determination for live capture will be done in conjunction with the MET on an ad hoc basis. 
**To include no shooting of game at waterholes, salts, from hides, the main road or vehicles, no shooting from family herds or of breeding males, pregnant females, non-trophy animals; follow-up of wounded animals and hunting with dogs.

4. Objective: to minimise poaching and other illegal activities
Strategies:

· Frequent and effective patrols will be increased
· The workloads of individual CGG’s will be reduced to allow them to conduct more patrols in the area.

· If practical, a radio network will be established for rapid reporting

· Publicity will inform people that there are effective anti-poaching efforts in the conservancy
	Actions
	Timing

	1. Regular foot patrols by the FO and CGGs
	

	2. Investigate costs of radio networks
	

	3. Coordinate with  MET and Police to establish a reaction force
	

	4. With neighbouring conservancies, set up very visible joint patrols/roadblocks, 
	

	5. Create rumours & set up dummy arrests
	

	6. Develop appropriate disciplinary actions for poaching
	


5. Objective: to minimise Human-wildlife conflict incidents
Strategies:

· Incidents of HWC by elephants and possibly lions will be compensated by self-insurance schemes

· Where possible, “problem” animals will be offered to safari hunters
· People will be encouraged to kraal their livestock where predators are active 
	Actions
	Timing

	1. Event book records will be reported to the OCC monthly and necessary actions taken.
	

	2. Predator-human conflict assess: HACSIS payments authorised by the OCC/IRDNC & MET as needed
	Monthly

	3. Human-elephant conflict reduction methods tried and assessed
	

	4. Participation in annual game counts
	annual

	5. Quota setting based on annual game counts
	

	6. Discuss building of stockages with MET and carnivore specialists
	

	7. Establish a viable compensation insurance scheme
	


6. Objective: to ensure water supplies support both wildlife and livestock without human-wildlife conflict
Strategies:

· Additional water points will be constructed for wildlife

· In adding or removing water points, special consideration will be made of the impacts on both livestock and wildlife

· Additional artificial water points will be placed so as not to affect natural water supplies
· Additional water points for wildlife will not be placed close enough to human settlement to lead to increased wildlife-human conflict

· No settlement will be permitted at wildlife water points

· No tourist camping will be permitted at wildlife water points

· No hunting will be permitted within 2km of permanent game water points

· Any boreholes to be drilled will be brought to the attention of the conservancy.

· In the exclusive wildlife zone, water points will be established for wildlife. Elsewhere game and livestock will be combined.

· Discussions will be sought with relevant Ministries to finalise water management.

· EIAs will be done for the provision of new waterholes, particularly in the wildlife and tourism zones.

	Actions
	Timing

	1. Obtain inventory of existing boreholes & seek hydrological/ground water information by employing a hydrologist
	

	2. Develop a comprehensive water plan
	

	3. 
	


7. Objective: to monitor all important aspects of conservancy management at local level
Strategies:

· The Event Book monitoring system will be maintained
· Monitoring of a larger spectrum of resources will take place

· Existing patrol systems will be increased & upgraded

· Detailed maps and Global Positioning Systems (GPS) will be introduced

	Actions
	Timing

	1. Scientifically based aerial counts will be undertaken by MET or contractors
	Annual

	2. Community members trained in aerial survey
	

	3. Fixed route transects to gather information on population health (age & sex data) with expert assistance for analysis
	

	4. Record all game captured/sold or hunted
	

	5. Record trophy size after training of CGGs
	

	6. Record observations during patrols
	

	7. Community participate in “distance” sampling game counts
	

	8. Record daily temperatures & rainfall
	


Table **.  Annual work plan
	ANNUAL WORK PLAN

	 
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter

	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D

	Zonation

	Maintain Boundaries
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Enforce Zones
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Improve Resources

	Implement reintroduction plan
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Increase patrols
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Implement rare species mgt plans
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Human-wildlife conflict

	Investigate incidents
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Wildlife utilisation

	Hold planning meeting/quota setting
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Meet with MET for quota approval
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Advertise & contract for trophy hunting & live game sales
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Publicise tourism options
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Plan & conduct own-use hunts & distribute meat
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Obtain reports from hunts
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Compile/obtain annual trophy hunting report
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


	Human-wildlife conflict

	Build & maintain kraals
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Investigate, report & react to incidents
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Law Enforcement

	Undertake regular patrols
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Establish & maintain radio comms
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Conduct road blocks
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Water mgt plan

	List water points
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Develop & implement water mgt plan
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Monitoring: Game Count

	Hold planning meeting, set routes & dates
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Arrange Logistics, participants, training
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Conduct Game Count
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Update population trend charts
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Monitoring: Event Book

	Monitor activities rigorously using IBS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Communications

	Present mgt  & zonation plans to members
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Conduct monthly event book meetings & display info
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Conduct Event Book audit
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Order new Event Book materials
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


	OMATENDEKA’s Five Year Development Plan for Wildlife Management & Utilisation (dates to be completed by conservancy)

	WILDLIFE MANAGEMENT
	done
	2011
	2012
	2013
	2014
	2015

	Construction
	
	
	
	
	
	

	Construct water points for wildlife if feasible
	
	
	
	
	
	

	Construct protective barriers round human-use water points 
	
	
	
	
	
	

	Mark zone boundaries where necessary
	
	
	
	
	
	

	Training
	
	
	
	
	
	

	Train CGGs in:
	
	
	
	
	
	

	event book system monitoring
	
	
	
	
	
	

	patrolling
	
	
	
	
	
	

	law enforcement (as per MET Peace Officers)
	
	
	
	
	
	

	dealing with tourist infringements (off road driving etc)
	
	
	
	
	
	

	guiding tourists
	
	
	
	
	
	

	Train Committee in:
	
	
	
	
	
	

	Information interpretation
	
	
	
	
	
	

	Management decision-making
	 
	
	
	
	
	

	Laws regarding conservancy rights, wildlife conservation, protected species of plants & animals, hunting, joint-venture agreements, environmental rehabilitation,
	
	
	
	
	
	

	Train selected members in best hunting practices
	 
	
	
	
	
	

	Train selected members in livestock protection
	 
	
	
	
	
	

	Policy development & activity plans/guidelines
	
	
	
	
	
	

	Develop law-enforcement guide to include:
	 
	
	
	
	
	

	Policies for law-enforcement
	 
	
	
	
	
	

	Conservancy rules
	 
	
	
	
	
	

	Zonation rules
	 
	
	
	
	
	

	Relevant Laws (see below)
	 
	
	
	
	
	

	Obtain wildlife introduction/translocation plan
	 
	
	
	
	
	

	Develop detailed human-wildlife conflict mitigation plan based on Government HWC policy
	
	
	
	
	
	

	Develop comprehensive self-insurance scheme
	
	
	
	
	
	


Approximate wildlife distribution in Omatendeka Conservancy





The distribution map has been calculated from the number of sightings of all species over all years from 2000-2009 made during the annual road counts in June of each year.  Note that this distribution is relative to the blocks searched and thus the light grey blocks represent those areas searched but where no game was found during the annual game counts from 2001-2009.  The areas between the blocks are areas not searched but this does not mean there are no animals in these areas 
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