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Disclaimer 

The purpose of the document is to act as input to determine the impact of the institution of a 

hunting ban in Namibia.  Recommendation and information to improve the assumptions made 

will be welcomed to benefit the industry as a whole. 

This report is for your exclusive use and purpose.  The recommendations and proposals made in 

this report are based on information obtained from various sources deemed to be reliable.  The 

author can, however, not be held responsible for the reliability of information used herein.  It 

must be emphasised that although the author has acted with the utmost good faith and to the 

best of his ability, it cannot be guaranteed that the recommendations or proposals or any part 

thereof is the best, or only solution to any or all of the challenges identified in this report or, 

furthermore, that these challenges are the only ones present. 
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Limitations 

Although much effort was made to obtain reliable information, a limitation of this study was to 

obtain reliable information on the number of hunters visiting Namibia from 2010 to 2013. 

Production cost analysis was done on a case study basis and cattle and hunting production cost of 

individual farmers was used as source.  The accuracy of cost components can be regarded as 

accurate as actual farmers’ information was used. 
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Executive summary 

The Namibian cattle industry is the mainstay of the agricultural sector, with an annual cash income 

to cattle farmers south of the veterinary cordon fence (SVCF) of N$1.7 to N$2 billion. Continuous 

increase in production cost at a higher rate than increase in producer prices leads to a negative 

real producer prices and a reduction in long term viability. 

Namibia has an abundance of game, which increased significantly in the past decades. 

Approximately 90% of the numbers of wildlife are located outside formally proclaimed 

conservation areas, while more than 80% of the numbers of the larger wildlife species are found 

on privately owned farms which comprise about 44% of the total land area of the country.  

Trophy hunting in Namibia resulted in an increase in value of game in Namibia. With the increase 

in value which land owners realised from game, the increased preservation of game resulted in 

an increase in game numbers. The total number of hunting clients visiting Namibia increased from 

3,371 during 1998 to 7,599 during 2007. A drastic decline was experienced during 2008, with only 

4,449 hunters visited Namibia in 2009 (41% decline), due to the worldwide recession in 2008. The 

estimated and unofficial numbers from 2011 to 2013 indicates that the numbers of hunters 

visiting Namibia stabilized at ±5,500 per annum for the period 2011 to 2013. 659 farms are 

registered as hunting farms with a total area of 3.5 million hectares in the traditional cattle 

producing areas. 

The profitability of five different operations were investigated, which include cattle production 

system only in Central Namibia, cattle + hunting in Witvlei (whole farm game fenced), cattle + 

hunting in Windhoek (no game fence only local game hunted), cattle + hunting in Khomas 

Hochland (no game fence but more species + 1 leopard) and game farming in Okahandja (whole 

farm game fenced + 1 leopard). The numbers of hunters which visited a diversified cattle & 

hunting operation varies between 12-18 per annum, while the exclusive game farm receives 30 

hunters per annum. Hunters hunting on exclusive game farms are spending an estimated 

N$100,000 per hunt, while hunters hunting on diversified cattle / hunting operations which is 

either game fenced, or are able to offer an extended species diversity (including leopard), is 

spending an estimated N$75,000 per hunt. Hunters hunting on diversified cattle / hunting 

operations which is hunting local available plains game, is spending an estimated N$46,000 per 

hunt. An estimated 33% of hunters visited title deed areas also include a photo safari into their 

visit to Namibia, of which the spent is not included in the above figure. 

 

Diversified cattle / hunting operations employ double the number of permanent employees than 

cattle farms. Hunting farms invests significantly in improving accommodation facilities for hunting 

clients. An investment of ±N$21 million for a cattle farm and investment between N$22 million 

and N$29 million for a diversified cattle/hunting farm, while an investment of N$32 million is 
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require for an exclusive game farm. The return on capital invested increase from ±1% in a cattle 

farm alone to ±3% when diversification to trophy hunting is included. 

The total estimated gross income earned by title deed farmers in Namibia from trophy hunting, 

amounts to ±N$350 million per annum under the current exchange rate environment.  

The trophy hunting industry ensured that a value for game was created, which resulted in the 

preservation and increase in game numbers in the last decades. A ban on trophy hunting will 

reduce the game value to meat value, and land owners will have to reduce their game numbers 

in order to increase cattle numbers in an attempt to substitute the loss of income. This will further 

add supply of game to an oversupplied market and will result in the total collapse of the game 

value, and a loss of biodiversity in title deed areas.  

The return to an appreciation of the N$ against the US$ and Euro at the current cost structure will 

have an extreme effect especially on hunting outfitters which focus on USA. Net hunting income 

(gross income – operational expenses) will reduce with between 36% and 95%. 

A ban on trophy hunting will have the following negative impacts: 

• A loss of N$350 million per annum in foreign currency excluding additional spent by these 

hunters in the tourism industry. 

• Loss in 50% of employment opportunities on diversified cattle/hunting operations and 

100% on exclusive hunting operations 

• Commercial farmers will need to reduce the game numbers on farms, in order to make 

land available to increase cattle numbers to substitute the loss in income. This will result 

in an oversupply of game meat with a collapse of the value of game. 

• Owners of cattle farms will experience pressure on cash flow and profitability, and will 

need to source income from other sources. They may be forced to seek additional 

employment and farm with cattle on a part time basis. 

• The total chain benefiting from the trophy hunting industry, i.e. taxidermy, couriers of 

trophies, airline industry and the total tourism sector will either be severely negatively 

affected, or close down completely 

• Investment on farms is currently largely driven by the trophy hunting industry. This 

includes investment in game fences, hunter accommodation, etc. A reduction in 

infrastructure development on farms will negatively affect input suppliers. 

• The game breeding industry is currently expanding at a rapid pace, with the trophy 

hunting industry being a significant and sustainable market for game breeders. Game 

breeders will also be negatively affected with a possible collapse in the market for good 

quality breeding animals, as well as exotic species. 
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1) Namibian cattle sector south of veterinary cordon fence (SVCF) 

1.1 Contribution to the Namibian economy 

Namibia is primarily a livestock producing country with a population of about 3.2 million cattle, 

2.5 million sheep and 1.2 million goats. Livestock rearing contributes predominantly to the 

livelihood of the majority of Namibians. Namibia is one of a few African countries where livestock 

can be raised under free-range conditions on natural grazing without any artificial means to 

induce or enhance growth. 

During the period from 2011 to 2013, cattle producers in the SVCF realised an estimated Gross 

Income of N$1.75 Billion to N$2 Billion. This only includes the marketing of cattle to export 

abattoirs, abattoirs slaughtering for the local market, as well as live exports of cattle, mainly to 

feedlots in South Africa. 

Namibians consume only about 20% of locally produced meat; hence the country is a net exporter 

with South Africa and the European Union (EU) as the two most important export markets. Exports 

to South Africa comprise of livestock and livestock products, while exports to the EU only comprise 

of livestock products. 

Beef and lamb exports to the EU markets are only allowed from the Foot-and-Mouth Disease 

(FMD) free zone and strict controls by the Directorate of Veterinary Services (DVS) are in place to 

certify exports to this effect. In addition, the Namibian livestock industry has made huge 

investments to establish a full traceability system for all red meat exports (farm to fork principle). 

Moreover, livestock producers are prohibited to use any growth hormones, stimulants, antibiotics 

and animal by-products in the production process. Currently Namibia is the only African country 

where the above-mentioned measures have been fully implemented.   

Regionally Namibia is a member of the Southern African Customs Union (SACU) and the Southern 

African Development Community (SADC). Membership to these has the following advantages: 

• Livestock and livestock products could be imported from member countries without 

any levies. 

• Namibia is favourably positioned regarding logistics, transport and marketing to these 

countries. 

• Most of the countries in Southern Africa are net importers of meat. Shortfalls in 

supply would increase in real terms as the population growth exceeds livestock 

production in the next decades. 

The use of growth hormones, stimulants, antibiotics and animal by-products in the production 

process is not prohibited in most of these countries, as is the case with the importation of livestock 

products containing these substances. (However, the local prohibition on the use of these 
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substances places the Namibian livestock producers and feedlots in a less competitive position in 

terms of production output.) 

1.2 Increase in agricultural production cost 

Commencing in 2006, the NAU calculates the increase in production cost of farm inputs on a 

quarterly weighted basis. This index includes all farming expenditures such as feeds and minerals, 

fuels & oils, labour, electricity, maintenance of fixed infrastructure and vehicles, animal health 

and capital expenditure. The weights of each of the cost factors are shown in Figure 1 below. 

  Figure 1: Weight of each cost factor in NAU production cost index 

 
Source: Namibia Agricultural Union 

 

Figure 2 below summarises the weighted increase in production cost from 2006 to 2014 for the 

different cost factors. The weighted production cost for agricultural production increased with 

10.4% per annum from the first quarter of 2006 to the first quarter of 2014 
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  Figure 2: Average inflation in agri-cost factors 

 

Source: Namibia Agricultural Union 

The Namibian Agricultural Production Cost Index was compared against the official CPI, and 

is shown in Figure 3, which indicates that the inflation of production cost increased with 130% 

from 2006 to 2014, while the official CPI of Namibia only grew with 70% in the corresponding 

period. 

Figure 3: Nam PCI vs. Nam CPI 
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1.3 Real cattle and beef prices in Namibia 

The annual increase in cost of agricultural production was used to deflate the nominal 

producer prices and calculate the real producer prices of Namibian cattle producers. Actual 

B2-prices and Namibian weaner prices according to the Meat Board of Namibia were used 

and shown in Figure 4. It is clear that the Namibian beef producer had been under constant 

cost pressure during the past decade with declining real producer prices, both for weaners 

and oxen. The real producer price for B2- grade oxen declined at a faster rate than weaners, 

which is part of the reason for the shift to weaner production, with declining slaughter 

volumes. 

 

Figure 4: Real Namibian cattle prices 

 
 

 

1.4 Long term cattle population in Namibia 

Total cattle marketed in the period 1968 to 2013 peaked during droughts, whereafter herd 

rebuilding again takes place with reduced marketing after the drought. Total cattle marketed 

remained constant and varies between 300,000 and 400,000 per annum for the period under 

review. Off take also remained constant at between 25% and 28% for the period. The cattle 

herd SVCF also remained constant from 1974 to 2014 at about 1.4 million head of cattle. The 

long term cattle marketing trends is shown in Figure 5. 
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Figure 5: Long term cattle marketing trends 

 
Source: NAU cost benefit of EU markets (2013) 

 

1.5 Changing cattle population from 2006 to 2012 

At independence, the total cattle population south of the VCF were 1.4 million (SVCF). According 

to the 2012 figures compiled by Veterinary service, the current Namibian Cattle population is over 

2.9 million split almost 50/50, 1.127 million north and 1.432 million south of the Veterinary 

Cordon fence (VCF). The figures indicate that cattle stock is again the same as at independence. 

Since 2006, overall cattle population growth of 4.5% per annum was experienced. More 

interesting to note is the fact that 37.50% of cattle South of the VCF are in communal areas. A 

disparity also exists in population growth S-VCF between the commercial and communal farming 

areas where annual growth had been 8% per annum the communal areas compared to the 

2.9%/annum in the commercial areas from 2006 to 2012.   

Tables 1 and 2 summarises changes in cattle population between commercial and communal 

areas, as well as within regions SVCF. 
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Table 1: Communal and commercial cattle population changes between 2006 and 2012 

 

Source: DVS - own analysis. 

Table 2: Cattle Population change between 2006 and 2012: S-VCF 

Source: DVS - own analysis. 

Table 3 summarises the changes in cattle population in commercial areas. 

Table 3: Changes in cattle population in commercial areas 

 

Source: DVS - own analysis. 
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An analysis of the information in Table 3 indicates the following aspects: 

• A reduction in cattle population in the traditional slaughter cattle production areas 

(see yellow highlights in table) 

• A growth in cattle numbers in the South (of Windhoek) that represents traditional 

small stock areas. 

• A growth in traditional weaner producing areas. 

The growth in traditional weaner producer areas, along with the communal herd growth, indicates 

a potential increase in weaner production while there will be continued pressure on slaughter 

stock production. The reduction in cattle population in the Okahandja, Windhoek and Outjo areas 

can most probably be ascribed to the growth of game farms and lodges and thus divesting from 

cattle production.  

2) Trophy hunting industry in Namibia 

The Namibian Government’s Vision 2030 aims to ensure the conservation of natural resources 

and the sustainable utilization of the country’s wildlife for economic benefits. Approaches to 

wildlife conservation have changed considerably over recent years; where moving away from 

practicing conservation towards wise and sustainable use of natural resources has had a major 

impact. Therefore the concept of sustainable harvesting is essential in order to provide for future 

generations. 

Namibia has an abundance of wildlife. According to van schalkwyk (2010) there are in total at least 

two million head of different wildlife species as seen in Table 4, a figure roughly similar to the 

number of domesticated livestock. 

Although Namibia’s freehold farmers have obtained ownership rights over land and livestock 

since the early 1900s, commercial rights over wildlife were only given to freehold farmers in 1967 

through the South West Africa Wildlife Ordinance. The wildlife industry has been regulated by the 

Nature Conservation Ordinance No. 4 of 1975 as amended since 1975. However, minimal 

community based natural resource management (CBNRM) was put into practice until the 

implementation of the policies of the Nature Conservation Amendment Act of 1996, resulting in 

wildlife being utilized and valued by the private sector. This contributed to the rapid growth of 

wildlife numbers.  

As depicted in Table 4, approximately 90% of the numbers of wildlife are located outside formally 

proclaimed conservation areas. While more than 80% of the numbers of the larger wildlife species 

are found on privately owned farms which comprise about 44% of the total land area of the 

country.  
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Table 4: Wildlife numbers in Namibia 

 
Source: van Scalkwyk, et al (2010) 

 

 

2.1 Size of the trophy hunting industry in title deed areas in Namibia 

The trophy hunting industry in Namibia has grown significantly since independence but the 

number of hunters visiting stabilized since the worldwide recession in 2008. Table 5 

summarised the number of trophy hunters visiting Namibia since 1998-2009. No data is 

available from 2010 to 2014. An analysis of the hunting permits by NACSO from 2011 to 2013 

was used to estimate the figure for this period and added to the official numbers till 2009. 

 

Table 5: Number of trophy hunters visiting Namibia 

 
Source: NAPHA, NACSO 

 

It is clear from Table 5 that the total number of hunting clients visiting Namibia increased 

from 3,371 during 1998 to 7,599 during 2007. The number declined drastically to 4,449 (41% 
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decline) in 2009, due to the worldwide recession in 2008. The estimated and unofficial 

numbers from 2011 to 2013 indicates that the numbers of hunters visiting Namibia stabilized 

at ±5,500 per annum for the period 2011 to 2013. 

 

The origin of the hunting clients also changed significantly since 1998 as summarized in Figure 

6. 

 

Figure 6: Origin of hunters visiting Namibia 

 
Source: NAPHA, NACSO, own calculations 

 

During 1998, 54% of the total numbers of hunters visiting Namibia, originates from Germany. 

While the numbers of hunters visiting Namibia from Germany stabilized at around 1,800 per 

annum, the contribution of hunters originating from Germany was reduced to 30% in 2013. 

Growth was realised from hunters originating from the USA, and currently contributes 21% 

of the total hunters. The biggest growth was realised from countries other than Germany and 

the USA. During the 1999-2000 the numbers of hunters originating from these countries were 

±1,700 per annum and contributed 40% to the total hunters. During the period 2011 to 2013, 

this number increased to 2,700 per annum and contributed 49% of the total hunters. 

 

 

2.2 Number of registered hunting farms in title deed areas 

An analysis was done by NACSO to determine the geographic location of registered hunting 

farms in Namibia, and is shown in Figure 7. 

 

Figure 7: Geographic location of registered hunting farms in Namibia 
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659 different hunting farms area currently registered as hunting farms comprises of 3.5 

million hectares in the traditional cattle producing areas which include the Khomas, Erongo, 

Otjozondjupa, Omaheke, Kunene and Otjikoto regions.  

 

The Namibia Agricultural Union (NAU) is conducting a land audit on a continuous basis. A 

summary of these results is shown in Table 6. 

 

 

 

 

 

Table 6: Number of hectares in title deed areas owned 
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Source: Namibia Agricultural Union 

 

The original cattle producing areas in the title deed areas in Namibia (marked in yellow) in 

Table 6, comprises of 24.9 million hectares. Of these total hectares, the number of hectares 

currently owned by previously advantaged owners in the cattle producing areas is 14.7 million 

hectares (59%). According to Figure 7, by far the biggest number of registered hunting farms 

is found in the cattle producing areas.  

 

 

 

 

 

 

 

 

 

3) Profitability of cattle production and trophy hunting 

Primary cattle production is mainly taking place with three different production systems. The first 

being a Cow-Ox production system, which is defined as a system where oxen are raised on farm 

It can therefore be concluded that an estimated 23% of the cattle farms owned by previously 

advantaged owners is registered as hunting farms, which indicates the importance of trophy 

hunting as option for diversification in the cattle producing areas in Namibia’s title deed areas. 
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from own offspring which was born on the farm itself. Secondly a Weaner-Ox production system 

is defined as a system where weaners are bought by producers at local auctions and grown out 

under extensive conditions on the veld until slaughter mass is reached, whereafter it are 

slaughtered at an abattoir.  

Thirdly, a weaner production system is followed in areas where opportunities to grow out oxen 

on the veld is limited. Weaners are mainly sold on auctions, and is either bought by South African 

feedlots and exported live, or by local weaner-ox producers to fatten on the veld for slaughtering 

in Namibia. 

Diversification on cattle farms with trophy hunting was further investigated. The additional 

income generated from hunting, as well as game meat and game sales, as well as the additional 

cost to the cattle farm due to hunting was included in the analysis. 

3.1 Net Farm Profit of different production systems 

The Net Farm Profit after tax was calculated for each of the production systems.  Net Farm 

Profit (NFP) was calculated as follows: 

NFP = Gross income – Direct Operational expenses – Rent – Income Tax – Land Tax, where the 

different categories is defined as follows. 

• Gross Income= Total kilogram sold at the average price, as well as the income 

generated from hunting and game sales. 

• Direct Operational expenses at 2015 prices 

• Rent of land was used to include the minimum cost of land. (Acquiring land is much 

more expensive than leasing of land.) 

• Income tax according to 2014 formula 

• Land tax according to current land tax values at 0.875% (it was assumed that a 

producer is paying land tax on two title deeds) 

 

3.2 Different operations investigated 

The following different operations were investigated: 

• Cattle production system only in Central Namibia 

• Cattle + hunting in Witvlei (whole farm game fenced) 

• Cattle + hunting in Windhoek (no game fence only local game hunted) 

• Cattle + hunting in Khomas Hochland (no game fence but more species + 1 leopard) 

• Game farming only in Okahandja (whole farm game fenced + 1 leopard) 
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3.2.1 Cattle production in the different operations 

The comparison of the cattle production systems in the different operations is summarized in 

Table 7. 

Table 7: Comparison of the different cattle production systems 

 
 

The following conclusions can be made from Table 7: 

• The farm size in Okahandja, Witvlei and Windhoek were all 7,500 ha, while a bigger 

farm size of 10,000ha were used in the Khomas Hochland. 

• All operations were using a cow-ox production system, with an own cow herd 

producing weaner calves and the raising of oxen on the veld and slaughter at Meatco. 
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• A weaning % of 80% were assumed, which imply that all the systems has an above 

average management capability, as the average weaning% south of the veterinary 

cordon fence in Namibia is estimated at ±52%. 

• The carrying capacity for the Okahandja and Windhoek operations is 25 kg biomass 

per hectare, while the carrying capacity of Witvlei for the cattle portion is 20kg per ha 

due to the fact that it is game fenced. The carrying capacity in Khomas Hochland of 

15 kg/ha was assumed. 

• Gross income of the cattle operation varies between N$900,000 and N$1.1 million 

per annum, while the total direct operational expenses vary between N$456k and 

N$500k per annum. 

• The net farming income derived from cattle production varies between N$424k and 

N$598k/annum, largely due to variation in lick consumption and kilogram live weight 

produced in the different areas. 

 

3.2.2 Game and trophy hunting in the different operations 

One of the four trophy hunting operations included in the analysis was operated as a game 

only, while the other three were diversified cattle/trophy hunting operations. 

 

3.2.2.1 Trophy hunting in Witvlei (fully game fenced) 

The trophy hunting operation in Witvlei is receiving 18 hunting clients per annum, of which 8 

hunters is visiting as single hunters, while 10 hunters is part of a hunting group. 9 of the 18 

hunters brings along a non-hunter, while they are staying 8 days on average for the hunt. The 

annual income derived from hunting in Witvlei, including accommodation and trophies sold 

is summarized in Table 8. 
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Table 8: Income from trophy hunting in Witvlei 

 
 

The additional operating expenses on the farm due to the game and hunting operation on 

Witvlei and resulting net farm income from hunting is summarized in Table 9. 

 

Table 9: Additional expenses and net farm income in Witvlei hunting 
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3.2.2.2 Trophy hunting in Windhoek (free roaming) 

The trophy hunting operation in Windhoek is receiving 12 hunting clients per annum, of which 

6 hunters is visiting as single hunters, while 6 hunters is part of a hunting group. 4 of the 12 

hunters brings along a non-hunter, while they are staying 7 days on average for the hunt. The 

annual income derived from hunting in Windhoek, including accommodation and trophies 

sold is summarized in Table 10. 

 

Table 10: Income from trophy hunting in Windhoek 

 
 

The additional operating expenses on the farm due to the game and hunting operation on 

Windhoek and resulting net farm income from hunting is summarized in Table 11. 

 

Table 11: Additional expenses and net farm income in Windhoek hunting 
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3.2.2.3 Trophy hunting in Khomas Hochland (free roaming) 

The trophy hunting operation in Khomas Hochland is receiving 15 hunting clients per annum, 

of which 5 hunters is visiting as single hunters, while 10 hunters is part of a hunting group. 5 

of the 15 hunters brings along a non-hunter, while they are staying 10 days on average for the 

hunt. One leopard hunt per annum is included. The annual income derived from hunting in 

Khomas Hochland, including accommodation and trophies sold is summarized in Table 12. 

 

Table 12: Income from trophy hunting in Khomas Hochland 

 
 

The additional operating expenses on the farm due to the game and hunting operation in 

Komas Hochland and resulting net farm income from hunting is summarized in Table 13. 

 

 

 

 

 

 

 

 

 

 

Table 13: Additional expenses and net farm income in Khomas Hochland hunting 
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3.2.2.4 Trophy hunting in Okahandja (fully game fenced) 

The trophy hunting operation in Okahandja is receiving 30 hunting clients per annum, of 

which all hunters is visiting as single hunters. 13 of the 30 hunters brings along a non-hunter, 

while they are staying 10 days on average for the hunt. One leopard hunt per annum is 

included. The annual income derived from hunting in Okahandja, including accommodation 

and trophies sold is summarized in Table 14. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 14: Income from trophy hunting in Okahandja 
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The direct operational expenses on the farm due to the game and hunting operation in 

Okahandja is summarized in Table 15, while the net farm income is shown in Table 16. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 15: Direct operational expenses in Okahandja hunting 
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Table 16: Net Farm Income in Okahandja hunting 
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3.2.3 Whole farm profitability 

Table 17 compares the net farming income of cattle and trophy hunting of the different 

operations investigated. 

 

Table 17: Comparison of net farming income of cattle and trophy hunting 
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Table 18 summarises the cash net surplus after owners’ remuneration of the different 

operations. An estimated cost of land was included, as well as income tax, and land tax and a 

conservative estimate of owners’ remuneration. The assumptions made in this regard are as 

follows: 

• To estimate the cost of land, the market rate of renting out land for cattle production, 

and kept stable for all operations.  

• Income tax was calculated by using the latest tax calculation formula 

• Land tax was calculated for the current land tax value. It was further assumed that 

the owner’s operation consist of two title deeds with an average actual land tax rate 

of 0.875%. 

• Annual owners’ remuneration of N$360,000 was assumed. 

 

Table 18: Comparison of net surplus for investment after owner’s remuneration 

 
 

The following conclusions can be drawn from Tables 17 & 18: 

• Diversification of cattle farms into trophy hunting significantly increased total farm 

profitability. 

• Risk is reduced as the total farm relies on two operations. 

• As profitability increase for the total operation, the total tax payable to Government 

also increases significantly. 

• The net surplus after owners’ remuneration increased from a loss making operation 

to break-even and profit generation with the diversification into trophy hunting. 

 

 

 

 

 

• Hunters hunting on exclusive game farms are spending an estimated N$100,000 per hunt. 

• Hunters hunting on diversified cattle / hunting operations which is either game fenced, or are able 

to offer a extended species diversity (including leopard), is spending an estimated N$75,000 per 

hunt  

• Hunters hunting on diversified cattle / hunting operations which is hunting local available plains 

game, is spending an estimated N$46,000 per hunt 

• An estimated 33% of hunters visited title deed areas also include a photo safari into their visit to 

Namibia, of which the spent is not included in the above figure. 

• A significant amount is also spent on buying local gifts, including diamonds etc., which is not 

included in the above mentioned figure. 
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4) Employment creation and capital requirement 

4.1 Employment creation in the different operations 

Table 19 summarises the employment created in the different operations. 

 

Table 19: Employment created in the different operations 

 
 

The diversification to trophy hunting result in the doubling of permanent employment 

opportunities created. 

 

4.2 Capital requirement 

The capital requirement for the different operations was calculated using the current 

replacement value of investment required. The assumptions used to calculate the capital 

requirement of the different operations are as follows: 

• The value of land was assumed to be N$2,500/hectare in Okahandja, Witvlei and 

Windhoek, while a value of N$2,000/hectare was assumed in the Khomas Hochland. 

• The land value does not include game fencing or investment in hunting client 

accommodation. 

• The replacement value for game in game fenced areas as well as the cattle herd. 

      Table 19 summarises the total estimated capital requirement for the different operations. 
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Table 19: Estimated capital requirement for the different operations 

 

 

 

 

 

 

 

 

 

 

 

Diversified cattle / hunting operations employ double the number of permanent employees 

than cattle farms. 

Hunting farms invests significantly in improving accommodation facilities for hunting clients.  

An investment of ±N$21 million is required for a cattle farm and investment between N$22 

million and N$29 million for a diversified cattle/hunting farm, while an investment of N$32 

million is required for an exclusive game farm. 

The return on capital invested increase from ±1% in a cattle farm alone to ±3% when 

diversification to trophy hunting is included. 
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5) Impact of diversification to trophy hunting 

5.1 Comparison of different factors between the different types of 

operation 

5.1.1 Profit after owners remuneration 

Figure 8 summarises the profit after owner’s remuneration for the different operations 

investigated. Diversification into trophy hunting ensures a turnaround from a loss making 

operation to break-even and profit under the current exchange rate environment. 

Figure 8: Profit after owners’ remuneration 

 

5.1.2 Employment created 

Figure 9 summarises the permanent employment opportunities created with diversification to 

trophy hunting. Permanent employment opportunities are doubled after diversification. 
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Figure 9: Employment opportunities created with diversification to trophy hunting 

 

5.1.3 Return on capital invested 

Figure 10 summarises the return on capital invested (expressed as the net farm income after 

owners’ remuneration as a % of the capital requirement at current replacement value). No asset 

appreciation was included in the analysis. Return on investment increased from ±1% to 3% when 

a cattle farm diversifying to trophy hunting. 

Figure 10: Return on capital invested 
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5.1.4 Taxes paid to Government 

Figure 11 summarises the amount of taxes paid to Government (including income tax and land 

tax). 

Figure 11: Taxes paid to Government 

 

5.2 Estimated national income from trophy hunting 

To determine the gross income derived from trophy hunting, assumptions needs to be made, 

which cannot be verified. These assumptions are as follows: 

• The total number of hunters which visited Namibia is 5,500 hunters per annum. 

• 500 of these hunters are hunting mainly in the communal conservancies in the Northern 

Communal Areas (NCA). 

• The income earned by hunting outfitters in the title deed areas, varies significantly 

between the different areas due to availability of different species in game fenced and 

non-game fenced areas. 

• It is assumed that 25% of the total hunters visiting title deed areas are hunting at farms 

focusing exclusively on hunting, while 75% of the visiting hunters are hunting at farms 

which are a diversified operation between cattle production and hunting. 

• Diversified cattle / hunting farms in title deed areas which is either game fenced, or has 

the species diversity which include the offering of leopard is visited by 50% of the hunters 

which visited diversified cattle/hunting operations, while the rest is visiting cattle/hunting 

farms which is not game fenced and only offering local plains game. 

Table 20 summarised the estimated gross income earned by diversified cattle/hunting farms and 

exclusive hunting farms in Namibia. 
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Table 20: Estimated gross income by trophy hunting SVCF 

 

5.3 Current estimated game numbers on hunting farms 

The game numbers in Namibia increased significantly as trophy hunting created value for game, 

with the result that land owners and land users preserve the game as a valuable asset. An analysis 

was done to estimate the current game numbers on the operations investigated. All these hunting 

operations investigated are part of local conservancies, with frequent game counts being 

conducted. Table 21 indicates the estimated number of game on the different farms. The total 

hectare of the farms investigated were 33,600 ha and carried a total of 3,817 head of game 

(excluding small game, predators, etc.). This implies that additionally to the cattle on the farm, 

one head of game was roaming on every 9 hectares of land. 

Table 21: Game number on different farms investigated 
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If trophy hunting is banned in Namibia, farmers will have to reduce their game numbers in order 

to increase their cattle numbers to try to substitute the loss of income. The result will be that the 

value of game will be reduced overnight to the meat value of game. In an over supplied game 

meat market, the total market will collapse to close to zero. The significant game numbers which 

was built up over decades will reduce, with an immense loss in biodiversity. 

5.4 Sensitivity of changes in exchange rate to profitability 

Changes in exchange rate significantly impact on profitability of hunting operations. Figure 12 

summarises the change in exchange rates during the past 5 years. The N$ devaluated from 

N$7.22/1US$ during 2011 to N$11.79/1US$ during 2015 (63% devaluation), and from N$10.06/ 1 

€ during 2011 to N$13.17/ 1 € during 2015 (31% devaluation). 

Figure 12: N$ per US$ and Euro 

 

Source: www.oanda.com  

An analysis of the impact on profitability of trophy hunting under the different exchange rate 

environments in 2011 and 2015 is shown in Table 22. 

 

 

 

 

 

http://www.oanda.com/
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Table 22: Profitability of trophy hunting under different exchange rates 

 

 

 

 

 

 

 

 

 

Diversification into trophy hunting by cattle producers increases the whole farm profitability, doubles 

the employment opportunities created, increase return on investment from 1% to 3%, as well as 

increasing taxed paid to Government. 

The total estimated gross income earned by title deed farmers in Namibia amounts to ±N$350 million 

per annum under the current exchange rate environment.  

The trophy hunting industry ensured that a value for game was created, which resulted in the 

preservation and increase in game numbers in the last decades. A ban on trophy hunting will reduce 

the game value to meat value, and land owners will have to reduce their game numbers in order to 

increase cattle numbers in an attempt to substitute the loss of income. This will further add supply of 

game to an oversupplied market and will result in the total collapse of the game value, and a loss of 

biodiversity in title deed areas.  

The return to an appreciation of the N$ against the US$ and Euro at the current cost structure will 

have an extreme effect especially on hunting outfitters which focus on USA. Net hunting income (gross 

income – operational expenses) will reduce with between 36% and 95%. 
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6) Impact of a ban in trophy hunting on title deed areas 

Table 23 summarises the impact of a ban on trophy hunting in Namibia. 

Table 23: Impact of a hunting ban on trophy hunting in Namibia 

Factor Description Impact 
Loss in national 
income 

National income generated by the trophy 
hunting will be lost  

±N$350 million per annum 

Loss in 
employment 
opportunities 

50% of the permanent employment 
opportunities on diversified 
cattle/hunting operations is appointed 
solely for the hunting operation 

Loss in 50% of employment 
opportunities on diversified 
cattle/hunting operations and 100% 
on exclusive hunting operations 

Reduction in 
national game 
numbers 

The national game population tripled 
since the 1960’s, largely due to ownership 
of game by the land owners, as well as the 
value creation of game due to the hunting 
industry. 

Commercial farmers will need to 
reduce the game numbers on farms, 
in order to make land available to 
increase cattle numbers. 

Loss in taxes to 
Government 

The profitability of trophy hunting 
increases the taxable income of 
diversified operations. 

The taxes paid to Government will be 
reduced 

Impact on cattle 
sector 

The banning in trophy hunting will reduce 
the net farming income of sole cattle 
operations close to a break-even position 

Owners of cattle farms will 
experience pressure on cash flow and 
profitability, and will need to source 
income from other sources. They may 
be forced to seek additional 
employment and farm with cattle on 
a part time basis. 

Impact on cattle 
sector 

Banning of trophy hunting will increase 
the cattle numbers in the country as 
farmers need to substitute the loss in 
income 

Cattle production may increase over 
the long term 

Trophy hunting 
value chain 

The total chain benefiting from the trophy 
hunting industry, i.e. taxidermy, couriers 
of trophies, airline industry and the total 
tourism sector 

The total trophy hunting value chain 
will be negatively affected. 

Investment on 
farms 

Investment on farms is currently largely 
driven by the trophy hunting industry. This 
include investment in game fences, 
hunter accommodation, etc. 

Reduction in infrastructure 
development on farms which will 
affect input suppliers  

Game breeding 
industry 

The game breeding industry is currently 
expanding at a rapid pace, with the trophy 
hunting industry being a significant and 
sustainable market for game breeders.  

Loss in market opportunities for the 
selling of breeding groups and male 
animals for the game breeding 
industry. 

 


