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Wildlife Management and Utilisation Plan 
for ╪Gaingu Conservancy
OVERALL VISION
╪Gaingu is a self sustaining conservancy that leads other conservancies in terms of finances, assets, awareness and employment based on the sustainable use of wildlife while ensuring the conservation of all natural resources and wildlife for the benefit of present and future members.

KEY PRINCIPLES
1. No utilisation should be undertaken to the detriment of the conservancy’s heritage 
2. Income-generating activities will be encouraged (meat & trophy hunting, joint venture initiatives including lodge establishment, tourism activities, crafts, camp sites etc)

3. In the absence of the usual wildlife attractions (eg elephants, lions etc), the presence of smaller animals and the numerous endemics in the area will be promoted for tourism.

4. All utilisation of wildlife and natural resources must be sustainable.
5. Wildlife populations should not be allowed to exceed the carrying capacity of the land.
6. Alien and invasive plant species should not be allowed to grow anywhere in the conservancy.
7. Benefits from wildlife must reach all conservancy members fairly and equitably.
8. The benefits of conservation of all wildlife species has to be balanced against negative impacts on other natural resources and the possibility of human-wildlife conflict. 

9. Illegal activities by conservancy members or outsiders is unacceptable and will be addressed accordingly.
10. Mining can be an opportunity or cost – the conservancy will need to accept the possibility that there will be numerous mining operations (from prospecting to mineral extraction) and to make the best of it for the members and the environment.
11. Mining operators will be expected to employ best environmental practices and to operate within limits set by environmental legislation

12. Mine operators should be encouraged to support wildlife utilisation  
13. Artificial water supplies for wildlife are neither feasible in most of the area nor desirable due to negative impacts on the arid environment.
KEY OBJECTIVES

1. To maximise benefits and minimize conflicts from a variety of land uses

2. To increase existing wildlife populations by encouraging natural increase and translocation and by elimination of illegal harvesting (poaching).
3. To produce real benefits for all conservancy members by sustainably utilizing wildlife and natural resources 
4. To supplement benefits from sustainable utilisation from wildlife by farming suitable wildlife species (eg ostrich) and valuable indigenous plants (eg  Hoodia and Devil’s Claw)

5. To minimise human-wildlife conflict (baboons, predators, corn crickets) 
6. To minimise illegal activities (poaching, Hoodia theft)
7. To improve community involvement in wildlife management and conservation

KEY STRATEGIES
1. The area will be zoned to minimise conflict between land uses and to maximise benefits.
2. Wildlife populations will encouraged to increase through management and, where possible, supplemented by translocation
3. Benefits to the conservancy will be maximised by utilizing wildlife and natural resources sustainably
4. Human-wildlife conflict will be minimised
5. Illegal activities by both members and outsiders will be considered unacceptable and laws, rules and regulations will be enforced
6. Communications and public awareness will be improved to inform members and maintain transparency. 
7. Wildlife will be managed using an adaptive management system by monitoring resources and trends and changing strategies and activities if objectives are not being reached.  Monitoring will also be used to inform members.
CURRENT STATUS OF WILDLIFE & OTHER NATURAL RESOURCES
╪Gaingu Conservancy supports a moderate variety of wildlife but the aridity of the area prevents populations from reaching very high numbers.  Nevertheless, there is a high diversity of endemic species of birds and reptiles.
A list of the larger species known to occur in the area, with estimates by conservancy members of the numbers are presented in the following table .

	SPECIES
	APPROXIMATE NUMBER

	Baboon
	Numerous

	Springbok
	± 11000

	Oryx
	± 100

	Kudu
	± 80

	Zebra (Hartmann’s)
	± 150

	Zebra (Burchell’s)
	± 70


There have not been adequate sightings to show trends for most species.  Trends for Springbok and Steenbok are presented in Figs 1 & 2. 


Other species include smaller antelopes (klipspringer, duiker, steenbok), carnivores (leopard, cheetah, brown hyaena and black-backed jackal as well as several species of small cats and viverrids. Game birds (guinea fowl, sandgrouse and francolins) and ostrich are potentially valuable assets for the conservancy. For bird-watchers endemic birds such as Herero Chat and Ludwig’s Bustard are an attraction.

Veld products in the Conservancy include a number of plants that are valuable, locally and commercially, for their medicinal properties.  These include Harpagophytum sp. (Devil’s Claw), Boscia foetida, Grewia sp., Hoodia sp, and Aloes.  Commiphora spp. are used for perfume and crafts while Acacia spp. and Faidherbia albida  provide fodder for livestock. 

Invasive plants (Prosopis sp., Nicotiana sp., Tribulis terrestris) are potentially a threat to productivity.
WILDLIFE MANAGEMENT STRATEGIES AND ACTIONS
1. Land use Zonation
1.1. Background
Zonation has been recognised by the conservancy as an essential part of area management. Zones were selected by representatives from the conservancy committee and council with comments from stakeholders (Ariva Mine)
Mining is a major activity which can have significant impacts.  The plan has allocated a “mining” zone to only one part of the conservancy.  It is acknowledged, however, that the law allows mining and prospecting to take place in all areas, regardless of land use zone.
1.2. Vision
The conservancy is divided into zones for differing land uses which enables maximum value to be derived within each area and prevents conflicts of interest between resource users. 
1.3. Principles
· It is recognised that the zonation may need to be changed from time to time in response to social, environmental or business opportunities and/or threats. 
· The conservancy is mindful of potential impacts that the different zones may have on residents and these may need to be balanced against potential benefits of the conservancy as a whole.
· It must be understood that the conservancy does not have the power to enforce these zones but that they will be effective through the cooperation of all stakeholders.
1.4. Strategies

╪Gaingu Conservancy will be divided into seven zones selected by reconciling current land uses with habitats and community aspirations.  
	ZONE NAME
	ENCOURAGE
	DISCOURAGE

	1. MINING & FARMING

Rationale: 
Mining - no choice! 

Mining, farming & wildlife already exist in this area.
This area is largely waterless and apart from existing settlements there is little opportunity for expanding farming activities.    

Where there is no disturbance, this zone may be useful as a wildlife breeding zone.

Temporal zonation of hunting may be appropriate in this zone (eg no hunting during breeding season for some species)
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
	Large and small-scale mining

Benefits to conservancy from mining

Farming & livestock
Mining settlements within size limits agreed by conservancy & Ministry of Mines

Limited roads 

Wildlife

Hunting (trophy & conservancy own-use only) within quota 
EIAs & Rehabilitation

Regular monitoring of infrastructure (eg pipelines)

Access to mining zone for conservancy members not within mine fence
Waste dumps within agreed restricted area

Mining towns' waste removed from conservancy
	Expansion of mining settlements without conservancy agreement

Unauthorised roads

Poaching

Dumping mine waste outside agreed area

Ground, water, noise and air pollution

Waste from mining towns 

Littering

Non-compliance with E.M.P.s

Unauthorised camping

Hunting by mine staff

Access for conservancy members to areas within mine fences

	2. WILDLIFE (hunting)

Rationale:
This is the main area into which wildlife move & concentrate.

There are no people, settlements or livestock.
No water in area except for the dam 
Concerns include the possibility of mine pipelines hindering wildlife movements 
	Wildlife

Hunting

Limited non-permanent hunting camp

EIA for any development (eg water pipe line from coastal desalination plant)

Rehabilitation of prospecting impacts
	Livestock.  Settlement, PAC

Tourism, camping

Un-mitigated impacts from development

Off-road driving

Unauthorised roads

Poaching

Littering & pollution

Unlicensed prospecting

Illegal entry 

	3. FARMING & WILDLIFE

Rationale:

In both 3a & 3b (Stinkbank), hunting & livestock farming are existing activities; 

wildlife & livestock mingle in the west because of the river and in Stinkbank the Khan river supports livestock & wildlife
	Wildlife

Livestock

Hunting (seasonally)

Removeable base camps for hunters

Small scale mining

Authorised natural resource harvesting

Firewood collection
	Tourism

Camping

Littering & pollution

Off-road driving

Poaching



	4. WILDLIFE & TOURISM

Rationale:

Attractions include: picturesque scenery, dam,
good wildlife viewing (animals attracted to dam).
Close to recreational area & Henties Bay (fishing town),
Omaruru mouth part of animals movement route

Irrigation in place

No problem with water
	Wildlife
Authorised natural resource harvesting

Camping in designated sites

Game viewing/game drives

Guided walks/hiking trails

Bird watching

Joint venture planned lodges and campsite as per tourism plan

Limited roads
	Settlement
Livestock
Hunting
Small-scale mining

Littering and pollution

Unauthorised natural resource harvesting 

Illegal entry

Off-road driving

Unauthorised roads

Quad biking


	5. FARMING & SETTLEMENT

Rationale:

 Already existing


	Settlement

Livestock & cropping

Cultural tourism

Small scale mining

Wildlife
Natural resource harvesting under conservancy control

Clay for building

PAC

Wood collection & sustainable resource harvesting
Settlements/villages

Farming
Livestock
Wildlife
Camp sites

Joint venture lodges

Tourism activities: 

bird watching, hiking, mountain climbing, star gazing, crafts, culture
Filming - negotiated with conservancy & Namibia Film Commission for fair fees

Waste removal & burning


	Hunting 
Poaching
Littering & pollution

Removal/damage of heritage artifacts

Collection/removal of trees

Cutting trees for fencing, building etc

Lodge or campsites

Development or settlement near or in front of existing camp sites or tourist attractions

Houses inside campsite area near monument 

Off-road driving

Littering and pollution

Hunting
Poaching
Theft
Begging
Gambling
Drugs
Prostitution


	6. TOURISM & SETTLEMENT

Rationale:

6a Spitzkoppe

Existing tourism;
Community campsite;
Many activities; 
Near main road;

Picturesque scenery

6b Tubusis

Campsite site identified & infrastructure in place,
Rock paintings & picturesque scenery good tourist attractions
On main road Uis to Usakos

!Amaib Ranch and Erongo Mountain Lodge nearby in commercial conservancy Erongo Mountains 
Philip Cave near Tubusis
	
	

	7. INTENSIVE LIVESTOCK BREEDING & WILDLIFE FARMING

Rationale:

Small stock breeding already there; infrastructure for ostriches existing or easy to install; Hoodia & Devil’s Claw grow naturally in area so good habitat for cultivation; Aloes can be cultivated; Gem collection already taking place.


	Intensive small stock breeding

Breeding & utilising ostriches 
Commercial farming of Hoodia, Devils Claw & aloe 

Small scale mining
Tourism
Cultivation of crops (protected from livestock)
Fences
	Hunting
Poaching
Littering and pollution
Illegal natrual resource harvesting
Livestock




Figure 1 ╪Gaingu Zonation Map

1.5. Actions

	ACTION
	WHEN
	BY WHOM

	i. Take this plan to conservancy members for comments & changes
	Conservancy AGM 
	Committee

	ii. Return to consultant for finalisation
	End July 2009
	Committee/  Consultant

	iii. Seek funding for locating and marking zone boundaries if necessary
	
	Committee

	iv. Put markers & signs in place
	
	Committee/ members

	v. Ensure all conservancy members aware of boundaries & “rules” for each zone
	Ongoing
	Committee

	vi. Inform all stakeholders & neighbours of boundaries & “rules”
	
	Committee

	vii. Carry out boundary patrols
	On going
	Game guards


2. Conservation  of wildlife and natural resources

2.1. Background
While there are none of the “big five” species, there is enough variety of wildlife to be of interest for tourism and consumptive uses.  Emphasis should put on the important diversity of endemic species of birds and reptiles.

2.2. Vision
Wildlife are protected and conserved for the benefit of present and future generations, having been allowed to reach numbers at which they can be utilized sustainably.

2.3. Principles
· Only those species that occur or have historically occurred in the area should be considered for translocation to supplement wildlife populations.

· Species likely to cause problems for people should not be translocated into the area.

· While it is desirable that wildlife populations increase, they must not be allowed to exceed the carrying capacity of their habitats
· Good veld management is essential for the long-term sustainability of the area

2.4. Strategies
· Wildlife populations will be encouraged to increase to levels at which they are able to be utilized sustainably and at the maximum rate
· Animals will be translocated into the conservancy to supplement existing populations or replace those that have become locally extinct

· Where it is considered that there is under-utilisation of the veld, hunting activities will be reduced; in cases of over-utilisation, off-take levels will be increased

· Planting exotic and invasive plants will not be permitted and where they have already become established, they will be removed
· Wildlife populations will be monitored 
2.5. Actions
	ACTION
	WHEN
	BY WHOM

	i. Develop plans for implementing management activities such as live capture and translocations
	
	

	ii. When considering wildlife import, justify the need, apply to the Game Introduction Advisory Council, obtain support and advice of MET or other authorities for sources of animals 
	
	

	iii. Follow translocation plan guidelines
	
	

	iv. Identify sources of finances for any necessary patrolling equipment and training for Game Guards (Conservancy funds, NGOs, Government, Mines etc)
	
	

	v. Seek training in proposal-writing
	
	

	vi. Monitor health of wildlife and veld
	
	


3. Wildlife and natural resource utilisation

3.1. Background
Wildlife and natural resource utilisation is already a feature of livelihoods in the ╪Gaingu Conservancy.  Springbok are used for trophy, own-use and shoot and sell hunting presently but carnivores and other species may become attractive targets for trophy hunters.
An intensive livestock breeding station has been established within the conservancy.  With the infrastructure provided already, this would be an appropriate area for farming ostriches and for cultivating locally indigenous species of plants.

3.2. Vision
Wildlife is utilized in such a way that present and future members benefit while contributing to conservation and the well-being of the community. 
3.3. Principles
· Flexibility in wildlife utilisation should be considered to maximise returns while allowing populations to reach optimal levels
· Off-take, whether by hunting or live capture, should not be allowed exceed overall quotas 
· Where offtakes can be maximised by reducing populations below their carrying capacity, this may be done provided there is no threat to sustainability
· Live captures are part of “own-use” quotas

· Rifles, ammunition and transport for own-use hunting to be sourced by the conservancy
· Hunters are expected to pay accompanying conservancy members fees as agreed and controlled by the conservancy committee
· To ensure success, only locally occurring wild animals and plants should be farmed. All possible products should be used
· Farming selected species is an additional source of income and a means of diversification for rural inhabitants

· Only local ostrich stock should be used (i.e. no alien hybrids)

· Wild animal and veld product farms belong to all conservancy members and benefits should accrue to all. 
· Collection of natural resources and wildlife products must be conducted within the wildlife act and necessary permits obtained for curios
3.4. Strategies
· Trophy, “shoot and sell” and “own-use” hunting and live-capture for sale will be permitted within the limits of annual quotas set in cooperation with the MET
· Selected community members will be trained and allocated the duty of hunting for meat for all and for accompanying trophy and shoot-and-sell hunts

· Where necessary, hunting will be stopped either in selected areas or at certain times of the year

· Populations of small antelopes, birds and reptiles will be protected in order to provide a unique tourism experience as a form of utilisation for the benefit of conservancy members
· Suitable members of the conservancy and game guards will be trained in the recognition of wild animals including birds and reptiles to be able to act as tourist guides and to identify species that may need special protection 
· Over-abundance and habitat damage will be prevented by culling or increased hunting off-takes
· During droughts, hunting quotas will be increased to reduce competition and the likelihood of die off. Monitoring veld condition, rainfall and animal condition will allow problems to be anticipated

· Species specific utilisation strategies will be determined and implemented
· Wildlife & veld product farming will be combined with intensive livestock breeding programmes in the relevant zone to be run by the conservancy for the benefit of all conservancy members.  This will include an ostrich farm as well as nurseries for valuable indigenous plants such as Hoodia spp.
· Ostrich eggs will be harvested sustainably for jewelry & tourist curios; feathers, skins and meat will be processed and sold

· Harvesting, off-take and trophies will be monitored
3.5. Actions
	ACTION
	WHEN
	BY WHOM

	i. Offer trophy animals by tender through WWF
	When population sizes adequate
	

	ii. Train “own-use” hunters 
	
	

	iii. Distribute meat from hunts fairly
	
	

	iv. Negotiate best prices for shoot & sell buyers
	
	

	v. Allocate trained conservancy members to accompany hunts to ensure no excessive hunting and ensure shoot-and-sell hunters do not shoot trophy animals
	
	

	vi. Seek funds for start-up of ostrich & veld product farms
	
	

	vii. Identify opportunities for training in specialized wildlife & veld products farming (visits to established farms)
	
	

	viii. Select conservancy members to be employed in running the farms after suitable training
	
	

	ix. Identify markets for sale of products from farming
	
	


4. Human-wildlife Conflict Reduction
4.1. Background
“Problem” animals in the conservancy include jackals, leopards and insects (corn crickets).

4.2. Vision
The effective management of livestock and awareness of the benefits from wildlife utilisation combine to increase tolerance towards wild animals, to minimise the costs of living with wild animals and to reduce human-wildlife conflict to acceptable levels.

4.3. Principles
· Benefits from wildlife utilisation must be distributed equitably and fairly to promote acceptance of conflicts. 

4.4. Strategies
· Self-insurance schemes will be established once funds are sufficient
· Livestock management practices will be improved

· Training members in livestock protection and the prevention of predation will be sought 
· Conservancy committee will negotiate with MET for benefits from shooting problem animals to be returned to the conservancy (eg jackal skins etc).  Event book monitoring will be used to prove legality

· Where appropriate and feasible, problem animals will be sold to hunters or captured live and translocated for sale.
· The value of wildlife and reasons for conservation will be promoted via public awareness campaigns (pamphlets, posters, signposts, radio programmes, public meetings etc), and active involvement in management activities.
· Monitoring conflict incidents will be conducted

4.5. Actions
	ACTION
	WHEN
	BY WHOM

	i. Study applicability & effectiveness of self-insurance schemes in other conservancies
	
	

	ii. Apply to CCF and commercial farmers for training in improving & securing kraals
	
	

	iii. Offer problem animal to hunter if possible
	When hunter in vicinity
	

	iv. Apply for permission to sell products from problem animals with proceeds to conservancy
	
	


5. Prevention of illegal activities
5.1. Background
Poaching and illegal harvesting of natural resources are not yet a major concern but are likely to increase with increased mining and other activities.  Similarly, off-road driving must be prevented or controlled in order to minimise the damage that this activity causes.

5.2. Vision
While guided by the Conservancy’s constitution, law enforcement activities are so effective that illegal activities are negligible and wildlife and people thrive
5.3. Principles
Any illegal activity by anyone, whether a conservancy member or outsider, is considered unacceptable by the conservancy.

5.4. Strategies
· Policies intended to guide law enforcement activities and protect the conservancy will be developed with the support of the MET and other agencies such as NACSO and Legal Assistance
· Game guards will be trained to undertake patrols to prevent illegal activities.  They will also assist in setting up road blocks where necessary
· The feasibility of game guards becoming Peace Officers will be investigated.  Game guards could then be trained in the same way as MET staff and will be more effective in law enforcement
· Those members who have been caught in illegal activities more than once will have their benefits removed or reduced – this will be included in law enforcement policy
· Off-road driving will not be permitted.  Where it is essential (for instance by mining and prospecting operations), it will be allowed only with the approval of conservancy members and on condition damage will be repaired

· Approved tracks will be mapped and marked (sign posted)

· Communications will be improved by disseminating contact details for police and the MET so that support can be provided by these authorities for law enforcement.

· The possibility of using informers and intelligence will be evaluated and implemented if appropriate

· Monitoring of illegal activities will be conducted

5.5. Actions
	ACTION
	WHEN
	BY WHOM

	i. Apply to MET for training for game guards
	
	

	ii. Conduct patrols, investigations, road blocks etc
	Regularly and as necessary
	

	iii. Employ game guards & apply to MET to train them as  Peace Officers
	
	


6. Improvement of Communications
6.1. Background
The very large area of the conservancy (7731km2) and lack of equipment currently prevents effective communication between widespread members of the conservancy. 
6.2. Vision
All members are regularly provided with up-to-date information so that they support the concept of and take part in wildlife utilisation and conservation

6.3. Principles
· Effective communications ensure that conservancy members are made aware of the possible benefits to them from wildlife conservation, of all management activities and of their outcomes.  This should encourage active involvement in management and contribute to improved wildlife and habitat conservation.
6.4. Strategies
· The conservancy will be divided into management “nodes”, a communications officer elected in each one and provded with a cell phone.  This will enable incidents to be reported and reacted to rapidly.

· The Conservancy Committee will use sundry occasions such as pension day, farmers’ association meetings, water point committee meetings, auction days etc to talk to members about conservancy management issues
· The members of the community will be informed regularly of the financial status of the conservancy including all expenditure and income (eg from trophy hunting and tourism)
· The Conservancy Committee will seek funding to establish a radio network
· Useful phone numbers (MET, Police, Game Guards, Conservancy Committee etc) will be disseminated

· Announcements will be made on public radio stations (NBC)

· The Committee will conduct village meetings with the support of the Regional Office of the MET to inform members of activities and outcomes

· Talks will be held at schools and churches and school children will carry messages

· The  AGM agenda will be adhered to and only useful information concerning the conservancy will be discussed

· The committee will seek funding for exchange visits to other conservancies
6.5. Actions
	ACTION
	WHEN
	BY WHOM

	i. Apply to mines for sponsorship for a radio network and for licence fees for 5 years
	
	


7. Monitoring
7.1. Background
Monitoring is an essential component of the adaptive management activities that are adopted by the conservancy.  Members already participate in annual game counts conducted with WWF and MET and the Event Book System is used throughout Namibian conservancies for basic monitoring.

7.2. Vision
Regular monitoring provides good information about wildlife and management to ensure the sustainability of utilisation of all resources for the benefit of the conservancy
7.3. Principles
· Monitoring and analysis conducted by the conservancy can provide information in a timely manner and will be considered of crucial importance in management of the area

7.4. Strategies
· Monitoring will be conducted using a combination of techniques:

· by game guards and shepherds using the Event Book System (EBS)

· annual or biannual fixed road counts

· MET aerial surveys

· Rainfall, veld condition and wildlife population trends and condition will be monitored in the EBS to guide quota setting and good veld management
· The issues to be recorded using the EBS will also include problem animal incidents and wildlife off-takes

7.5. Actions
	ACTION
	WHEN
	BY WHOM

	i. Train CGGs in use of Event Book system
	April 2009
	WWF

	ii. Maintain the Event Book System
	Always
	CGGs; committee

	iii. CGGs patrol wide area by vehicle
	Monthly
	

	iv. CGGs conduct foot patrols
	Daily/weekly
	

	v. Participate in Event Book audits
	July & January
	CGGs; committee

	vi. Participate in game counts
	Annually
	Members

	vii. Present Event Book results at AGMs
	Annually
	Committee

	╪Gaingu Conservancy’s Annual Work Plan (draft)
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	vehicle & foot patrols - antipoaching
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	vehicle patrols - mining & prospecting activities
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	rehabilitation enforcement/reporting
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	foot patrol - curio sales stalls
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	intelligence & information collection & road blocks (ad hoc)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Wildlife management general
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	planning meeting - patrol routes
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	planning meeting - reintroduction/translocation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	training
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	veld monitoring
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	event book monthly analysis
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Wildlife management - Game counts
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	planning meeting - routes & dates set up
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	logistics, participants, training
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	game count
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Wildlife utilisation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	planning meeting - quota setting
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	meeting with MET for approval of quota
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	tender for trophy hunting
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	tender for shoot & sell
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	train own use hunters
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	hunting
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	meat distribution
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	reports from hunts
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	allocation of duties for ostrich farm hands
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	allocation of duties for Hoodia (etc) farm hands
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	ostrich slaughter, processing products
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	ostrich egg collection
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	harvesting farmed veld products
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	marketing products
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Human-wildlife conflict
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	investigation of incidents
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	meeting for insurance payment
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Communications
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	monthly community meetings
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	AGM
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	public awareness school talks
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	radio (NBC) announcements
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	write proposals for funding for exchange visits
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	exchange visits
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Event book audit
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	╪Gaingu Conservancy’s Five Year Development Plan (to be completed by conservancy)

	WILDLIFE
	done
	2009
	2010
	2011
	2012
	2013

	Implement event book system for monitoring
	 
	
	
	
	
	

	Establish Community Game Guards (CGGs) team
	 
	
	
	
	
	

	Train CGGs in:
	
	
	
	
	
	

	event book system monitoring
	
	
	
	
	
	

	patrolling
	
	
	
	
	
	

	law enforcement (as per MET Peace Officers)
	
	
	
	
	
	

	dealing with tourist infringements (off road driving etc)
	
	
	
	
	
	

	Train Committee in:
	
	
	
	
	
	

	Information interpretation
	
	
	
	
	
	

	Management decision-making
	 
	
	
	
	
	

	Train selected members in best hunting practices
	 
	
	
	
	
	

	Train selected members in livestock protection
	 
	
	
	
	
	

	Develop law-enforcement guide to include:
	 
	
	
	
	
	

	Policies for law-enforcement
	 
	
	
	
	
	

	Conservancy rules
	 
	
	
	
	
	

	Zonation rules
	 
	
	
	
	
	

	Relevant Laws (see below)
	 
	
	
	
	
	

	Obtain wildlife introduction/translocation plan
	 
	
	
	
	
	

	Develop detailed human-wildlife conflict mitigation plan
	
	
	
	
	
	

	Develop comprehensive self-insurance scheme
	
	
	
	
	
	

	NATURAL RESOURCE FARMING
	done
	2009
	2010
	2011
	2012
	2013

	Obtain infrastructure & equipment for ostrich farming
	 
	
	
	
	
	

	Construct fences & shelters for veld product (eg Hoodia)
	 
	
	
	
	
	

	MINING
	done
	2009
	2010
	2011
	2012
	2013

	With mine operators: 
	 
	
	
	
	
	

	develop mine/prospecting management plan to include:
	
	
	
	
	
	

	rehabilitation measures
	 
	
	
	
	
	

	means of enforcement
	 
	
	
	
	
	

	Seek agreement for direct benefits to conservancy
	 
	
	
	
	
	

	TOURISM
	 
	
	
	
	
	

	Develop comprehensive tourism plan to include:
	 
	
	
	
	
	

	development options
	 
	
	
	
	
	

	policies for sustainable tourism
	 
	
	
	
	
	

	Signage & information 
	 
	
	
	
	
	

	select suitable lodge sites
	 
	
	
	
	
	

	Tender joint venture lodges
	 
	
	
	
	
	


	╪Gaingu Conservancy’s Five Year Development Plan (continued)

	SOCIAL/FINANCIAL 
	 
	
	
	
	
	

	Develop financial management/sustainability plan to include:
	 
	
	
	
	
	

	benefit distribution plan
	 
	
	
	
	
	

	accounting system
	 
	
	
	
	
	

	audit system
	 
	
	
	
	
	

	policies for conservancy finance management
	 
	
	
	
	
	

	Select members for financial management training
	 
	
	
	
	
	

	Select members for training in proposal writing
	 
	
	
	
	
	

	COMMUNICATION
	 
	
	
	
	
	

	Identify area nodes & elect representatives
	 
	
	
	
	
	

	Develop an effective internal organogram to include:
	 
	
	
	
	
	

	roles
	 
	
	
	
	
	

	responsibilities
	 
	
	
	
	
	

	rights
	 
	
	
	
	
	

	term of office
	 
	
	
	
	
	

	election
	 
	
	
	
	
	

	Develop an external organogram
	 
	
	
	
	
	

	Write guidelines for conducting AGM
	 
	
	
	
	
	

	Establish radio network & funds for sustaining it: 
	 
	
	
	
	
	

	(eg licence fees, repairs etc)
	
	
	
	
	
	

	Select members to be communications officers for:
	 
	
	
	
	
	

	talks at institutions
	 
	
	
	
	
	

	public radio announcements (writing press releases)
	 
	
	
	
	
	

	LEGAL ISSUES
	 
	
	
	
	
	

	Obtain legal knowledge on:
	 
	
	
	
	
	

	requirements of mines/prospectors
	 
	
	
	
	
	

	environmental rehabilitation
	 
	
	
	
	
	

	rights of the conservancy
	 
	
	
	
	
	

	wildlife conservation
	
	
	
	
	
	

	protected species (plants & animals)
	
	
	
	
	
	

	hunting & veld product harvesting
	 
	
	
	
	
	

	agreements with joint-venture operations
	 
	
	
	
	
	

	Disseminate constitution, policies & laws to all members
	 
	
	
	
	
	

	Review constitution
	 
	
	
	
	
	


╪Gaingu
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