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Executive Summary  
  
 

Project Overview 
 

 

TradePort Namibia (Pty) Ltd (herein referred to as the proponent) is a registered Namibian 
company, which ventures in the Import and Export Trade Operations that mainly entails 
the transportation, handling and storage of various commodities. TradePort Namibia 
intend to obtain an Environmental Clearance Certificate for its proposed on-the-hoof 
import, transit and export of between 10 000 – 70 000 Sheep per voyage along the Trans-
Oranje Corridor through Lüderitz Port to the Middle-eats and other Markets. 
 
While their operations stimulate diversification in the national economic and development 
activities, consequently creating employment opportunities and trickling benefits to the 
larger Namibian population, it poses the risks of unprecedented negative environmental 
impacts.  
 
Potential impacts may vary in terms of scale (locality), magnitude and duration e.g. minor 
negative impacts in the form of dust and noise pollution especially during the handling 
(loading and off-loading) will be experienced.  
 
To ensure that development activities are undertaken in an economic, social and 
environmental sound / sustainable manner, the Namibian Constitution and Environmental 
Management Act No. 7 of 2007 provides for an environmental assessment process. The 
purpose of the environmental assessment and therefore this report are to ensure 
compliance of the proposed operations with the environmental legislation in respect to 
managing potential impacts associated with TradePort Namibia’s export operation by:  

 Identifying potential socio-economic and environmental impacts 
 Proposing management measures to avoid, prevent and of mitigate these  
 Compile an Environmental Management for compliance monitoring and reporting 

on the implementation of the Environmental Clearance Certificate conditions  

 
Need for the Project 

 

 

The proposed activity responds to Namibia’s strategic vision of being key player in the 
distribution and logistics sector within the Southern Africa Development Community 

(SADC) region. This desired outcome is stipulated in its Logistics Master Plan, which states 

that by 2022 Namibia shall have a world-class Logistics Hub connecting SADC to the 

International Markets.  

 

On the other hand, Livestock production makes a significant contribution to human 
existence; recent estimates suggest that the global biomass of livestock is twice that of 
human populations (Bar-On et al., 2018). The sector makes a major contribution to the 
global economy, employing at least 1.3 billion people worldwide and providing livelihoods 
for 600 million poor smallholder farmers in developing countries (Thornton et al., 2006).  
Since livestock were first domesticated, some 10,000 years ago, their production has 
played a significant role in the development of civilization (FAO, 2007).  
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Critically, going ahead with the proposed activity creates potential for the following 

marginal net benefits: 

 Contribution Taxes and Royalty  

 Technological Skill and Knowledge transfer 

 Creates the most needed employment opportunities 

 

Project Description 
 

 

TradePort Namibia (Pty) Ltd (herein referred to as the proponent) is a registered Namibian 

company, which ventures in the Import and Export Trade Operations that mainly entails 

the transportation, handling and storage of various commodities. TradePort Namibia 

intend to obtain an Environmental Clearance Certificate for its proposed primarily import 

sheep from South Africa and occasionally augment in an event of shortage from the 

import, by sourcing the balance locally in Namibia, transit and export of between 10 000 – 

70 000 Sheep per voyage (at least two per year) on-the-hoof along the Trans-Oranje 

Corridor through Lüderitz Port to the Middle-eats.  

 

The proposed operation entails primarily, the import of live Sheep from South Africa, 

transporting it by truck to Keetmanshoop where the sheep is quarantined for 21 Days on 

arrival, and the transported to an intermediate holding facility at Aus Settlement before 

its transporting further to the Lüderitz Port for export. 

 

In order to achieve this, TradePort Namibia requires the construction of two permanent 

feedlot (holding) and handling (quarantine) crush-pens facility both at Keetmanshoop and 

Aus, and temporary holding or loading facility at the Port of Lüderitz. The Facility at 

Keetmanshoop, which will be located in the Urban Agriculture zoned area will be of a 

slightly larger holding capacity than that at Aus and Lüderitz given that the site offers 

adequate land area for such purpose and is closest to potential livestock feed sources. 

 

Need for an Environmental  
Impact Assessment 

 

 

While increased economic activities can stimulate demographic changes and alter social, 
economic and environmental practices in many ways. Adverse environmental and socio-
economic impacts have become a major area of concern for the business community, their 
customers, and other key stakeholders. As a result, companies seek to manage these 
impacts as part of their ethical and sustainable business conduct. Similarly, identifying, 
avoiding, mitigating and managing impacts, is a necessary condition for TradePort Namibia 
(Pty) Ltd to undertake its operation in compliance with the environmental legislative 
requirements in Namibia. 
 
Therefore, TradePort Namibia (Pty) Ltd has appointed Enviro-Leap Consulting cc to 
conduct an environmental assessment and facilitate the process of obtaining and 
Environmental Clearance Certificate.  
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Approach to the EIA Process 
 

 

The assessment process consisted of a site visit to the project location and public 
consultation meetings with the Interested and Affected Parties (I&APs). An environmental 
scoping and management plan (EMP) were compiled and constitute the application for an 
Environmental Clearance Certificate submitted to the Ministry of Environment and 
Tourism (Office of Environmental Commissioner). 
 

Overall Recommendation 
 

 

Preliminary identification of potential stressors reveals that to eliminate or mitigate both 
psychological and physical stressors in relation to the conditions on vessels transporting 
animal, the following considerations are key: 

a) Physical Restraint and Handling 
b) Noise – loading, journey, off-loading, and Vibration – of vessel and ocean. 
c) Social Regrouping – disease transmission, bullying, mounting. 
d) High Ammonia build up / Respiratory problems. 
e) Lack of veterinary treatment and provision during the journey. 

 
The proposed operations is considered to have, despite the animal welfare concerns raised 
which can also be mitigated, overall low negative environmental impact and an overall 
higher positive socio-economic impact.  
 
Enviro-Leap acknowledges, as key limitations of the scoping assessment the following 
factors to have hindered adequate consideration of all potential impacts associated with 
the proposed operation: 

 In-adequate (figurative) data / information relating to the operation of the 
proposed activity in order sufficiently analyze the potential impacts (positive / 
negative) e.g. value of investment in infrastructure needed to enable the proposed 
operation 

 Corvid-19 Regulations limited extensive stakeholder engagement, although most 
of the key pre-identified stakeholder were consulted for inputs / comments 

 Not having at the time of scoping assessment, precise information relating to exact 
feedlot facility’s site meant that the water and hydrological environments could not 
be adequately assess and so are the impacts associated with the proposed project 
on these environments. 

 In-adequate scientific data /information synthesizing the true nature of animal 
welfare concerns on live sheep export vessels, most publications cited are based 
on one whistle-blowers observations 

 Comparative Economic benefit assessment, live export vs. frozen meat export (the 
assessment would compare the cost-benefit-analysis of both options) 

 
Enviro-Leap environmental practitioner confidently concludes and recommends that 
sufficient consideration and recommendation for a framework within which potential 
impact can be mitigated were made, thus an environmental clearance may be issued. 
 
However, should the department require a comprehensive environmental impact 
assessment (EIA), the above pullet-points should constitute the Terms of Reference 
(ToRs) for the specialist studies to be considered.   
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1. INTRODUCTION 
 
 

The Environmental Management Act No. 7 of 2007 (also referred to as the EMA) and its 
Regulations promulgated in the Government Gazette No. 4878 of 2012, stipulates that for 
each developmental activity, which is listed as those that may not be undertaken without 
obtaining and Environmental Clearance Certificate (ECC), an Environmental Assessment (EA) 
must be conducted. The proposed import-transit-export of live sheep triggers some listed 
activities in terms of the EMA.  
 
Therefore, an environmental assessment must be conducted with an aim to identify, assess 
and ascertain potential environmental impacts that may arise as a result of undertaking the 
proposed operations. Hence, the environmental assessment is a process by which the 
potential impacts, whether positive or negative are predicted / identified, findings interpreted 
and communicating to interested and affected parties (I&APs) for inputs. 
 
Additionally, this report presents findings of an environmental scoping process that evaluates 
the likely socio-economic and environmental effects the proposed operation, and further 
identifies suitable mitigation measures for avoiding or minimizing the predicted impacts. The 
envisioned EIA process was undertaken in a holistic approach encompassing different 
elements as shown in Figure 1. 
 

Figure 1: Anticipated Environmental Assessment Timeline  

 
1.1. PROJECT APPLICANT AND PROJECT OVERVIEW 

 

TradePort Namibia (Pty) Ltd (herein referred to as the proponent) is a registered Namibian 
company, which ventures in the Import and Export Trade Operations that mainly entails the 
transportation, handling and storage of various commodities. TradePort Namibia intend to 
obtain an Environmental Clearance Certificate for its proposed on-the-hoof import, transit 
and export of between 5 000 – 70 000 Sheep along the Trans-Oranje Corridor through 
Lüderitz Port to the Middle-eats.  
 
The proposed operation entails  the import sheep from South Africa and occasionally 

augment in an event of shortage from the import, by sourcing the balance locally in Namibia, 
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transit and export of between 10 000 – 70 000 Sheep per voyage (at least two per year) on-

the-hoof along the Trans-Oranje Corridor through Lüderitz Port to the Middle-eats.  

 

Primarily, TradePort will import live Sheep from South Africa, transport it by truck to 

Keetmanshoop where the sheep is quarantined for 21 Days on arrival, and the transported to 

an intermediate holding facility at Aus Settlement before its transporting further to the 

Lüderitz Port for export. 

 
In order to achieve this, TradePort Namibia requires the construction of two permanent 
feedlot (holding) and handling (quarantine) crush-pens facility both at Keetmanshoop and 
Aus, and temporary holding or loading facility at the Port of Lüderitz. The Facility at 
Keetmanshoop, which will be located in the Urban Agriculture zoned area will be of a slightly 
larger holding capacity than that at Aus and Lüderitz given that the site offers adequate land 
area for such purpose and is closest to potential livestock feed sources. 
 
1.2. PROJECT MOTIVATION (INCLUDING NEED AND DESIRABILITY) 

 

Livestock production makes a significant contribution to human existence; recent estimates 
suggest that the global biomass of livestock is twice that of human populations (Bar-On et al., 
2018). The sector makes a major contribution to the global economy, employing at least 1.3 
billion people worldwide and providing livelihoods for 600 million poor smallholder farmers 
in developing countries (Thornton et al., 2006).  Since livestock were first domesticated, some 
10,000 years ago, their production has played a significant role in the development of 
civilisation (FAO, 2007).  
 
Although most of the food consumed worldwide is sourced locally, global trade has been 
instrumental for achieving food security and thus trade in food and agricultural produces has 
increased by around fivefold over the past five decades. Global meat production is further 
projected to be 19 percent higher in 2030 relative to now (FAO, 2016). Livestock’s share of 
total agricultural output is nearly 40 percent in developed countries and 20 percent in 
developing ones (FAO, 2009). The vigorous growth of the sector, and its ability to reach into 
many different areas of the economy and society, presents a major opportunity for many 
countries on their path towards economic development (FAO, 2009).  
 
While the largest producers (Brazil, China, the European Union (Member Organization) and 
the United States of America) will continue to dominate meat production, developing 
countries are expected to account for almost all of the total increase (Figure 2). This creates 
a window of opportunity for emerging trade business such as TradePort Namibia in 
developing countries like Namibia to exploit the import-and-export markets.  
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Figure 2: Recorded (2017) and Projected (2030) growth in global meat production (source: FAO, 2018) 

 

1.2.1. Need and Desirability 

 
Over the past decades, the production and consumption of animal products has become one 
of the fastest growing sectors in agriculture. This phenomenon, dubbed the “livestock 
revolution”, has been driven by population and income growth, plus rapid urbanization. 
Continuing expansion is expected, with demand for animal products fuelled by the continued 
increase in the world’s population, forecast to climb from 7.6 billion in 2017 to 8.6 billion in 
2030 (FAO, 2009). 
 
Equally, the consumption of livestock products has increased rapidly in developing countries 
over the past decades, particularly growth per capita which has markedly outpaced growth 
in consumption of other major food commodity groups (Figure 3). Given the rapid growth 
expected for the sector, and the empirical observation that the livelihoods of many poor 
people depend on livestock, the sector’s contribution to poverty reduction has been widely 
anticipated (FAO, 2009). 
 
 

 
Figure 3: Per capita consumption of major food items in developing countries, (source: FAO, 2009) 
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Livestock’s presents an effective capacity to transform rapid growth into poverty reduction 
depends on a combination of microeconomic and macroeconomic factors. At the 
microeconomic scale, it entails the capacity of producers to use their livestock-related assets 
to generate income; the ability of workers to take up expanding employment opportunities; 
and the possibility for consumers to benefit from more competitive prices (De Janvry and 
Sadoulet, 2009). While, at the macroeconomic scale it comprise the size of the sector in the 
economy, its level of growth, and the participation of the poor in that growth (Christiaensen 
et al., 2011). 
 
As noted earlier, livestock play an important role in helping poor households maintain their 
livelihood levels. However, they may not necessarily be able to capture the benefits from the 
sector’s expected growth unless of’corse the participation of the population in the livestock 
sector’s economic activities is encouraged.  
 
Critically, the Sustainable Development Goals (SDG 1 and SDG 8) identifies the Livestock 
Sector as important in contributing to the attainment of poverty eradication, given its 
vigorous growth and ability to reach into many different areas of the economy and society. 
 
SDG 1 calls for a multidimensional approach to ending poverty (FAO, 2009). Given the 
livestock sector’s expected rapid growth, and the assumption that many of the poor rely on 
livestock for their livelihoods, positive contribution of livestock to poverty reduction cannot 
be taken for granted.  
 
On the other hand, SDG 8 proposes an integral approach towards more sustainable and 
inclusive economic growth through targeting higher economic productivity through 
diversification, technological development, and innovation, and through a focus on high 
value-added and labour-intensive sectors (FAO, 2009). Equally, the sector presents a major 
opportunity for many countries on their path towards economic development. Hence, the 
proposed activity responds to Namibia’s strategic vision of being a developed country, and 
the attainment of SDGs 1 and 8.  
 
By going ahead with proposed TradePort Namibia’s trading operations, offers an opportunity 
for the utilization of the Namibian Ports as alternative avenues to South Africa, for the export 
trade in Livestock.   In turn, the proposed activity creates potential for the following marginal 
net benefits: 
 Contribution to Taxes and Royalty  
 Technological Skill and Knowledge transfer 
 Creates the most needed employment opportunities 
 Attainment of the SDGs 1 and 8 in Namibia 

 
1.3. REQUIREMENTS FOR AN ENVIRONMENTAL IMPACT ASSESSMENT 
 
While increased economic activities can stimulate demographic changes and alter social, 
economic and environmental practices in many ways. Adverse environmental and socio-
economic impacts have become a major area of concern for the business community, their 
customers, and other key stakeholders.  
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1.4  EIA TEAM 
 
TradePort Namibia (Pty) Ltd to undertake the EIA required for the proposed project. A public 
participation process (PPP) forms an integral part of the Environmental Assessment Process 
to aid in identifying issues and possible alternatives for consideration. Details on the PPP are 
included in section 4 of this Scoping Report. 

 
Table 2: The EIA Management Team 

NAME ORGANISATION  ROLE/ SPECIALIST STUDY UNDERTAKEN 

Environmental Assessment Practitioners 

Shadrag Tjiramba Enviro-Leap Consulting cc Project Leader 

Vilho Pendainge Mtuleni  Enviro-Leap Consulting cc Environment Practitioner 

Titus Shuuya Independent Consultant External Reviewer 
    

 

1.5.  DETAILS AND EXPERTISE OF THE EAP 
 

Over the past four years the Enviro-Leap Consulting has been involved in a multitude of 
Environmental Assessment projects across SADC and within Namibia. The Environmental 
Practitioners of Enviro-Leap Consulting has a combined of more than 35 years’ experience in 
the environmental sector (management and policy), ecological research and stakeholder 
engagement. Consequently, the team offers a wealth of experience and appreciation of the 
environmental and social priorities and national policies and regulations in Namibia. 
 

1.6. OBJECTIVES OF THE ENVIRONMENTAL SCOPING ASSESSMENT 
 
The primary objective of this EA Report is to present stakeholders, I&APs and the Competent 
Authority, the DEA, with an overview of the predicted impacts and associated management 
actions required to avoid or mitigate the negative impacts; or to enhance the benefits of the 
proposed TradePort Namibia operations. 
 
In broad terms, the 2012 EMA EIA Regulations (GG 4878) stipulates that an EIA Process must 
be undertaken providing to determine the potential environmental impacts, mitigation and 
closure outcomes, as well as the residual risks of any listed activity. Therefore, based on 
these (EIA Regulations), the objectives of the Environmental Assessment (EA) Process is to: 
 

 determine the policy and legislative context within which the activity is located and 
note how the proposed activity complies with and responds to the policy and 
legislative context; 

 describe the need and desirability of the proposed activity, including the need and 
desirability of the activity in the context of the preferred location; 

 identify the location of the development footprint within the preferred site based on 
an impact and risk assessment process inclusive of cumulative impacts and a ranking 
process of all the identified development footprint alternatives focusing on the 
geographical, physical, biological, social, economic, heritage and cultural aspects of 
the environment; 





15 | P a g e  

 

2. PROJECT DESCRIPTION 
 
 

This section provides an overview of the conceptual operational overview of the livestock 
export chain (Figure 4), sites and technology selection process for both the construction of 
holding / loading facilities, livestock carries specifications in respect to carrying capacities, 
health and welfare requirements, and the preferred haulage methods and routes on land 
and at sea.  
 

Figure 4: Livestock export-chain diagram starting with holding facility to discharge at the export destination in 
the Middle-east, the assessment however covers activities till voyage at sea (Graphics: LiveCorp, 2020) 
 

2.1. OVERVIEW OF THE LIVESTOCK EXPORT SECTOR 
 
The livestock export supply chain, begins with the operator finding a licensed exporter who 
negotiates a commercial transaction with an importer in the Middle-east and other 
countries. The importer provides the exporter with an import permit and health protocol. 
This includes specific requirements for the shipment, animal welfare and legislative 
compliance requirements.  
 
Producers are contacted and suitable livestock are selected and purchased taking into 
account the following:  

• Breed factors – most low-land middle-east and other markets feedlots uses only 
Brahman and Brahman-cross cattle and Dorper / MeatMaster Sheep for the hot 
and humid local conditions.  

• Importing feedlot requirements – the type of animal that the feedlot requires, the 
period of feeding, the most suitable weight range, sex and class.  

• Seasonal factors – the difficulties of sourcing stock and associated higher prices.  
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2.2. CONSTRUCTION AND OPERATION OF VETERINARY QUARANTINE FACILITIES  
 

2.2.1 SITE SELECTION 
 

TradePort Namibia, considers two options with regard to the sites for holding facilities and 
these are: Option 1: TradePort shall lease existing infrastructures such as Meatco / Privately 
owned Feedlots in Keetmanshoop, and Option 2:  TradePort shall acquire / lease suitable land 
(in an appropriately zoned area and preferably in the periphery of a townlands or semi-urban 
settlements (see Figure 6 - 8), and or on privately owned farms along the haulage routes) on 
which it shall construct its own livestock holding facilities. 
 
As illustrated in Figure 5, the operation shall require the use of two feedlot facility along the 
route (Upington-to-Lüderitz), a permanent and intermediate holding feedlot. Preferably, the 
facilities for the Lüderitz route will be located at Keetmanshoop and at Aus (both permanent 
structures), and a temporary structure at the Port of Lüderitz.  
 

Figure 5: Illustrate strategic siting of the sheep sources and holding facilities to ensure that the livestock do not 
travel long distances in one go but are afforded the necessary care, rest and recovery period prior to export by 
sea   
 
While Option 1 is the most preferred and recommended scenario, the assessment does take 
into account the worse-case scenario in which-case Option 2 is the only practically applicable 
option. 
 
Hence, in respect to proceeding with Option 2 the suitable sites were select in accordance to 
the applicable Town planning Schemes or Integrated Infrastructure Plan, and are 
Keetmanshoop and Aus for the South Africa-Lüderitz route (see Table 3 for area coordinates).   
 
Additionally, as TradePort may occasionally require to augment the number of sheep 
imported from South Africa by sourcing sheep locally (in Namibia), the siting of holding 
facility’s sites also took into account distance to possible stock feeding/sources  areas (as 
illustrated in Figure 5).
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to reduced immune responses which creates and opportunity for feedlot disease such as 
pneumonia.  
 
Deficiencies of minerals can cause ketosis, transport tetany and other metabolic diseases that 
cause serious stress. These are caused by provision of unbalanced nutrition to the livestock 
while holding facilities. Therefore, TradePort Namibia, intends to procure (both locally and 
regionally) and provide feed and licks ration that specially designed for animal production in 
feedlot facilities. It is estimated that in total, TradePort shall need to procure about 361 tons 
of feeds and licks per day or 132 (MT) metric ton (Table 8) per annum to maintain its entire 
operations water demand (spread across the different stages and along the routes i.e. at the 
different feedlots and on-board the ship). 

 
Table 8: Daily Dry Matter Feed-Intake by Livestock Type and estimated total for TradePort 

Stock type Consumption Per head per 
day (kg) 

Total Number of livestock Total Dry Matter  
Feed-Intake 

Sheep / Goat 
Weaners 1.3 – 2  35000 63000 
Adult dry (80 kg) 1.5–8.5 35000 297500 
Cattle 

Young stock 5.5–24.5 – – 
Dry stock (400 kg) 9.5–39.5 – – 
Total Livestock Feed Demand (tons)  360500 

 

 
2.3 CLOSURE AND DECOMMISSIONING 
 

The main aim of decommissioning is to return the land to its original, pre-construction 
condition. Should the unlikely need for decommissioning arise (i.e. if the facility becomes 
outdated or the land needs to be used for other purposes), the decommissioning procedures 
will be undertaken in line with the EMP and the site will be rehabilitated and returned to its 
pre-construction state. 
 
A closure and rehabilitation plan shall be prepared and submitted to DEA for approval prior to 
the commencing with the on-ground de-commissioning activities. The process will entail 
consultations with all relevant stakeholder and consideration for alternatives uses of the 
facilities before demolition of the infrastructure. 

 
2.4. HAULAHGE, LOADING AND SAILING ACTIVITIES 

 
2.4.1 Proposed Haulage Route  
 
The TradePort Namibia’s proposes to undertake its import-transit-export of between 5 000 – 
70 000 Sheep along the Trans-Oranje Corridor (Figure 13) through the Lüderitz Port to the 
Middle-eats and other markets. The sheep will be imported or sourced in fractions depending 
on loading capacity of the trucks procured for transportation.  
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3. DESCRIPTION OF THE AFFECTED ENVIRONMENT 
 

This chapter of the Scoping Report provides an overview of the affected environment for the 
proposed most especially the two key operational sites (Keetmanshoop, Aus Settlement and 
Lüderitz) and other key receptors along the rail route across Namibia. The receiving 
environment is understood to include biophysical, socio-economic and heritage aspects which 
could be affected by the proposed development or which in turn might impact on the 
proposed development.  

 
3.1 BIOPHYSICAL ENVIRONMENT 

 

Namibia is characterized by four land type systems , the Namib, which runs along the entire west 

coast from the port town of Lüderitz, northwards into southern Angola; the Succulent Karoo 

which lies south of Lüderitz and extends across the Orange River into South Africa; the Nama 

Karoo which occurs immediately to the east of the previous two desert systems and covers most 

of the southern third of Namibia, tapering to a narrow belt from central Namibia northwards; 

and the Southern Kalahari which extends eastwards across to Botswana. However, the Trans-

Zambezi route only crosses through three of these, namely the Namib Desert, Nama Karoo and 

the tree and shrub savannah. 
 

3.1.1 Climatic Conditions 

 
About 22% of Namibia’s land is classified as desert (hyper‐arid), 70% is classified as arid to semi‐
arid and the remaining 8% is classed as dry sub‐humid (Mendelsohn et al. 2003). Most of the 
country receives an annual average of more than nine hours of sunlight per day. The north 
and south of the country experience the highest temperatures with the average maximum 
for the hottest month being over 34°.   
 
The average maximum temperature at Keetmanshoop during the hottest month is 34 - 36°C 
while in Windhoek it is 32 - 34°C. Temperature averages about 20°C. In summer temperatures 
above 40°C are common (Mendelsohn et al. 2003). 
 
Rainfall is highly erratic and unpredictable with an inter‐annual coefficient of variation that 
ranges from about 30% in the north‐east to over 100% in the driest areas. Along the project 
route and across the different biomes (Figure 16), annual average rainfall is 138 mm at 
Keetmanshoop, and this decreases along the east-west gradient to annual averages of less 20 
mm per annum.   
 
All of Namibia, except for the coastal plains, experiences humidity of below 30% during the 
day for much of the year ‐ in the north‐east for about six months, the north‐centre for seven 
months, the central area for eight months and in the south for all 12 months. High 
temperatures and low humidity result in high rates of evaporation. Evaporation rates from an 
open body of water inland of the coastal plains range from about 2000 mm to over 2660 mm 
per annum (Olivier, 1995). 
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Critically, an important outcome of Namibia’s policy and legislative framework to devolve rights 
over wildlife, tourism and forestry to local land owners and custodians is that land adjacent to 

protected areas is often more suited and more profitable under wildlife and tourism than under 

conventional farming.  

 

3.2 SOCIO-ECONOMICAL ENVIRONMENT 
 

3.2.1 Demographic Profile 
 
The //Karas Region is the southernmost region of Namibia’s 14 political regions. With a total 
land area of 161,086 km², the region occupies 19.6% (almost one-fifth) of the country’s total 
land surface and it is the largest region, in terms of land, in the country (Karas Poverty Profile, 
2007).  The //Karas Region has a relatively small population compared to the vast land cover. 
With 77,421 people residing in the region this means a density of 0.5 persons per km² (NSA, 
2014).  
 
At Keetmanshoop, with a population size of 20 977 people (NSA, 2014) is the regional capital 
of the //Karas Region and is within a strong small stock farming industry. The main source of 
income for households in the //Karas Region is from Wages and Salaries (72%), Pension (9%) 
and farming (5%).  
 
The private sector employees 49.9% of the employed sector within the //Karas Region, while 
the government sector employees 15.8% and the parastatal sector 13.5%. The main 
employment industry is the agriculture sector with roughly 32.4% employed in this sector; 
followed by public administration and defence with 8.5% (NSA, 2013). The Gobabis Urban 
Constituency has an unemployment rate of 27.7% (NSA, 2013 and NSA, 2014).  
 
3.2.2      Heritage and Culture Profile 
 
The heritage and culture consideration through a desktop study, indicates that although the 
southern regions of Namibia is not well studied archaeologically, several field surveys have 
been carried out indicate that the archaeological sequence is represented over the whole of 
southern and central Namibia. These surveys tend to concentrate mainly on the physical 
setting of known archaeological sites e.g. river valleys with an emphasizes on the higher and 
mid- slopes of hills, as well as a number of localized resources such as small springs and 
outcrops.  
 
In one survey conducted for a NamPower powerline (QRS, 2015), about 189 archaeological 
sites covering the last two million years of human occupation were located and described over 
a spatial area spanning from South of Windhoek to South of Keetmanshoop (S 27⁰0`0``).  
 
More importantly, however, this assessment identified at least ten (10, Figure 21) declared 
national heritage sites (monuments such as buildings) along the route, although all are 
situated at least 5 km away from the activity sites.  
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4. APPROACH TO EIA PROCESS AND PUBLIC PARTICIPATION 
 
 

This chapter presents the approach to the Environmental Scoping Assessment process, for 
the proposed TradePort Namibia’s trade operations and gives particular attention to the legal 
context and guidelines applicable to this assessment. The assessment approach and the steps 
in the Public Participation component of this scoping report were undertaken in accordance 
with Regulations 29 and 30 of Government Notice No. 30 of 2012. Overall, this section 
highlights information including the approach to stakeholder engagement, identification of 
issues, overview of relevant legislation, and key principles and guidelines that provide the 
context for this scoping assessment process. Hence, in a nutshell, the purpose of the 
environmental assessment is to: 
 
 Address issues that have been identified through the Scoping Process; 
 Assess alternatives to the proposed activity in a comparative manner; 
 Assess all identified impacts and determine the significance of each impact; and 
 Recommend actions to avoid/mitigate negative impacts and enhance benefits. 

 

4.1 OVERVIEW OF APPROACH ADOPTED IN COMPILING THE SCOPING AND EMP 
REPORTS 
 

The objectives of the environmental scoping assessment are noted in Section 1 of this Report. 
Section 6 of this Scoping Report includes a summary of the findings, the overall conclusions 
and the recommendations. The Scoping Report was made available for a 30-day I&AP and 
authority review period, as outlined in the EMA Regulations of 2012. Although adverts were 
put in two local newspapers (the New Era (06 August and 20 August 2020) and Confidente 
(06-12 August and 13 - 19 August 2020), with several responses or inputs were received (see 
Appendix A for detailed report). 
 
As previously noted, the Scoping Report includes an Environmental and Emergency Response 
Plan (EERP, Appendix B). The EERP is based broadly on global environmental management 
principles and embodies an approach of continual improvement and mitigation actions.  
 
These are drawn primarily based on the identified potential impacts for both the construction 
and operational phases of TradePort Namibia’s proposed operations. If the project 
components are decommissioned or re-developed, this will need to be done in accordance 
with the relevant environmental standards and clean-up / remediation requirements 
applicable at the time. 

 

4.2 LEGAL CONTEXT FOR THIS EIA 
 

In accordance with the provisions of the Environmental Impact Assessment (EIA) Regulations 
No. 30 of 2012 gazette and the Environmental Management Act, (EMA), 2007, (Act No. 7 of 
2007), the activity to be undertaken by TradePort Namibia (Pty) Ltd may not be undertaken 
without an Environmental Clearance Certificate. 
 



 

43 | P a g e  

 

4.3 LEGISLATION AND GUIDELINES PERTINENT TO THIS ENVIRONMENTAL ASSESSMENT 
 

As the main source of legislation, the Namibian constitution makes provision for the creation 
and enforcement of applicable legislation. In this context and in accordance with its 
constitution, Namibia has passed numerous laws (those of relevant to this project are listed 
in Table 2) intended to protect the natural environment and to mitigate adverse 
environmental impacts. 
 
Namibia’s policies provide the framework to the applicable legislation. Whilst policies do not 
often carry the same legal recognition as official statutes, policies can be and are used in 
providing support to legal interpretation when deciding cases. Below are several of the key 
legislations applicable to the governance of certain component / aspects of the proposed 
operation activity. Key acts and policies currently in force include: 
 
 Namibia’s Environmental Assessment (EIA) Policy for Sustainable Development and 

Environmental Conservation (1995) 
 Environmental Management Act (No. 7 of 2007); 
 Environmental Impact Assessment Regulations (Government Notice No. 30 of 2012) 
 Namibia Agriculture Policy of 2015 
 Namibia Vision 2030, and other national development plan e.g. Harambee Prosperity 

Plan 
 Meat Industry Act, 1981 (Act No. 12 of 1981), as amended  
 Social Security Act, 1994 (Act No. 34 of 1994) and  the Affirmative Action (Employment) 

Act, 1998 (Act No. 29 of 1998)  
 Fertilizers, Farm Feeds, Agricultural Remedies and Stock Remedies Act, 1947 (Act No. 36 

of 1947)  
 Animal Health Act, 2011 (Act No. 1 of 2011)  
 Animals Protection Act, 1962 (Act 71 of 1962) and the Animals Protection Amendment, 

1972 (Act 7 of 1972)  
 Animal Diseases and Parasites Act, 1956 (Act No. 13 of 1956),  
 Animal Diseases Act, 1984 (Act 35 of 1984)  
 Stock Brands Act, 1995 (Act No. 24 of 1995) 

 
 4.3.1 Environmental Management Act No. 7 of 2007 
 
The environmental management act No.7 of 2007 aims to promote the sustainable use of 
natural resources and provides the framework for the environmental and social impact 
assessment, demands precaution and mitigation of activities that may have negative impacts 
on the environment and provision for incidental matters. Furthermore, the act provides a list 
of activities that may not be undertaken without an environmental clearance certificate.  
 









 

47 | P a g e  

 

applicable and necessary in addressing potential animal welfare concerns that may arise 
during the implementation phase.  
 
4.4 PRINCIPLES FOR PUBLIC PARTICIPATION / CONSULTATION 
 

The PPP for this Scoping Process was driven by a stakeholder engagement process that 
includes inputs from authorities, I&APs and the project proponent. In respect to provisions of 
the EIA Regulations, “Public Consultation” means a process referred to in regulation 21, in 
which potential interested and affected parties are given an opportunity to comment on, or 
raise issues relevant to, specific matters. This stems from the requirement that people have a 
right to be informed about potential decisions that may affect them and that they must be 
afforded an opportunity to influence those decisions. Effective public participation also 
improves the ability of the Competent Authority (CA) to make informed decisions and results 
in improved decision-making as the view of all parties are considered. 
 
Contrary, it is important to recognize and highlight two key aspects of public participation 
which must be considered at the outset: 
 

 There are practical and financial limitations to the involvement of all individuals within 
a PPP. Hence, public participation aims to generate issues that are representative of 
societal sectors, not each individual. Consequently, the PPP is designed to be inclusive 
of a broad range of sectors relevant to the proposed activity. 

 

 The PPP will aim to raise a diversity of perspectives and will not be designed to force 
consensus amongst I&APs. Certainly, diversity of opinion rather than consensus 
building is likely to enrich ultimate decision-making. Therefore, where possible, the 
PPP will aim to obtain an indication of trade-offs that all stakeholders (i.e. I&APs, 
technical specialists, the authorities and the development proponent) are willing to 
accept with regard to the ecological sustainability, social equity and economic growth 
associated with the project. 

 

4.5 PUBLIC PARTICIPATION PROCESS 
 

The key steps and or approach adopted for this particular Scoping assessment has been 
confirmed with the DEA through the registration of the proposed activity / operations on their 
Online EA system. 
 
Despite the national Lockdown due to the COVID19 pandemic, which affected the possibility 
for public meetings, adverts were placed consecutively (at 14 days interval) in two local 
newspapers (the New Era (31 March and 14 April 2020) and Confidente (02 and 16 April 2020) 
in order to notify and inform the public of the proposed projects and invite I&APs to register.  
 
The correspondence sent to or received from I&APs and other competent authorities during 
the Scoping Phase were incorporated into the stakeholder engagement report appended to 
this report (Appendix A). A second round of stakeholder engagement process was again 
undertaken in 30 August 2021 (for period of 28 Days, 30 September 2021), and mainly entailed 
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the distribution of the draft Scoping report and accompanying documents to the registered 
I$APs (Appendix A) shall be included in Appendices and contains a detailed comment-
response record. Comments received in the second round of stakeholder engagement are 
also attached unaltered in Appendix A. 
 
4.6 AUTHORITY CONSULTATION DURING THE EIA PHASE 


Authority consultation is integrated into the PPP, with additional one-on-one meetings held 
with the lead authorities, where necessary. A pre-application meeting was scheduled with the 
relevant competent authorities prior to the Lock-down, however were later cancelled. It is 
proposed that the Competent Authority (DEA) as well as other lead authorities be consulted 
as necessary and at various stages during the application review process of the DEA. During 
the Scoping phase, the following authorities were identified and consulted (see Appendix C) 
for the purpose of consultation: 
 

 Department of Environmental Affairs, Ministry of Environment, Forestry and Tourism 

 Namibia Ports Authority, Ministry of Works and Transport 

 TransNamib (Pty) Ltd Group, Ministry of Works and Transport 

 Ministry of Agriculture Water and Land Reform  
 
 

4.7 APPROACH TO IMPACT ASSESSMENT AND SPECIALIST STUDIES 
 
Potential environmental impacts were identified through both desktop literature review and 
consultation with I&APs, regulatory authorities, specialist and Enviro-Leap Consulting. In case 
of social impacts, the assessment focused on third parties only (third parties include members 
of the public and other local and regional institutions) and did not assess health and safety 
impacts on workers because the assumption was made that these aspects are separately 
regulated by health and safety legislation, policies and standards. 
 

The impacts are discussed under issue headings in this section. The discussion and impact 
assessment for each sub-section covers the construction, operational, decommissioning and 
closure phases where relevant. This is indicated in the table at the beginning of each sub-
section. Included in the table is a list of project activities/infrastructure that could cause the 
potential impact per farming phase. The activities/infrastructure that are summarized in this 
chapter, link to the description of the proposed project (see Section 5 of the EIA report). 
 
Mitigation measures to address the identified impacts are discussed and included in this 
report. In most cases (unless otherwise stated), these mitigation measures have been taken 
into account in the assessment of the significance of the mitigated impacts only.  
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5. ASSESSMENT OF ALTERNATIVES AND IMPACTS 
 
 

5.1 ASSESSMENT OF IMPACTS AND MITIGATION 

This chapter discusses the alternatives, as well as the selection process of the preferred 
alternatives that have been considered and assessed as part of the Scoping Phase. The 2012 
EIA Regulations (GG4878) define “alternatives”, in relation to a proposed activity, “as 
different means of meeting the general purpose and requirements of the activity, which may 
include alternatives to the:  

 property on which or location where the activity is proposed to be undertaken; 
 

 type of activity to be undertaken; 
 

 design or layout of the activity; 
 

 technology to be used in the activity; or 
 

 operational aspects of the activity; and 

 Includes the option of not implementing the activity”. 

 
The Scoping Report therefore provided a full description of the process followed to reach the 
proposed preferred activity, site and location within the site. It further includes the following 
as a minimum:  

 The consideration of the no-go alternative as a baseline scenario; 
 

 A comparison of the reasonable and feasible alternatives; and 
 

 Providing a methodology for the elimination of an alternative. 

 
5.2 ASSESSMENT OF ALTERNATIVES 
5.2.1    NO-GOALTERNATIVES 
The no-go alternative assumes that the proposed project will not go ahead i.e. the proposed 
TradePort Namibia’s trade operations (handling and care for the sheep at the holding facilities 
and the construction of associated facilities) does not realize. This alternative entails that the 
trading operations would not drive any environmental change and result in no additional 
environmental impacts on the Feedlots sites and along the haulage route.  
 
It favors the status quo or baseline against which other alternatives are compared and will be 
considered throughout the report. However, the likely negative environmental impacts of 
other current and future user that may still happen in the absence of the proposed activities 
includes: Natural dust and generation of particulate matter during windy event particularly 
resulting from other regional economic activities such as construction, mining and tourism, 
pollution and environmental degradation associated with current land use along and around 
the proposed project route and sites.  
 
Therefore, in terms of the “No-go Alternative”, potential economic gains that may never be 
realized if the proposed project activities do not go-ahead include: loss in income for both 
TransNamib and NamPort, unemployment and the loss of socio-economic benefits derived 
from current and future export and import trading opportunities. Most importantly, is the 
reduced regional integration in terms of trade and investment, loss of direct and indirect 
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contracts and employment opportunities, export earnings, foreign direct investments and 
various taxes payable to the Government. 
 
5.2.2  ALTERNATIVES FOR HAULAGE ROUTE AND FEEDLOT SITES SELECTION 

 
The Port of Lüderitz is selected as the preferred export site for the proposed project taking 
into account the following consideration of alternatives Location and suitable routing 
infrastructure i.e. rail or road network and the capacity of alternative port facilities. 
 
While the Walvis Bay Port is, in terms of cargo handling capacity the most suitable export 
option, its accessibility in terms of distance is farthest than the Lüderitz Port, and the route 
may present more environmental impacts as it passes through more densely populated 
settlement and towns as opposed to the other. Therefore, the Ariamsvlei / Keetmanshoop-to-
Lüderitz Port route is selected as the most suitable and available alternative.    
 
The Feedlot locations were selected within either an appropriately zoned area (Figure 7) in 
respect to the site in Keetmanshoop or farther away from residential and other hi-density 
land-uses at Aus Settlement (Figure 8). Notably, the site at Aus settlement is proposed in the 
same area as the existing waste disposal site which was sited in consideration of the 
prominent windrose direction, thus minimizing air nuisance from animal manure.  
 
5.2.2.1 Key environmental attributes 
 
Overall, the operations of TradePort Namibia presents no potential for significant negative 
socio-economic and environmental impacts  in relation to the Feedlot locations along the 
preferred haulage route, as the proposed feedlot sites are situated with suitably zoned areas. 
The route and primary mode of transport which is “Road” for the most operations, and to a 
lesser degree “Rail”, offers a combined benefit (Table 7) of the least potential negative 
impacts on the receiving environments.  
 

Table 10: Comparison of both haulage and storage alternative methods considered 

ALTERNATIVE DESCRIPTION: FEEDLOT SITES ALONG THE ROUTE 

  Keetmanshoop – Aus - Lüderitz  Any Other e.g. Walvis Bay 

Advantages 

 Chance for lesser impact on 
settlements and a towns 

 Best railway  and road network 
connection and thus minimum 
potential traffic impacts 

 Closest route from the Northern 
Cape, thus has the potential to cut 
operational costs 

 Farthest Route possible, thus the 
unsustainable in terms operational 
costs  

 The Port has the best capacity 
(technical, human and 
infrastructure) for bulk cargo 
handling  

Disadvantages 

 Need for construction of Feedlots 
facility shall delay project 
commencement  

 Need for construction of Feedlots 
facility shall delay project 
commencement 

Preferred Alternative 

 Both haulage method and land 
availability offers the least negative 
socio-environmental impacts 

 Combination of both haulage 
methods and land availability for 
feedlot sites has to be considered 
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5.2.2.2 Spatial character 
 
The preferred sites location for the construction of the “Feedlots facilities” both at Aus and in 
Keetmanshoop are within suitably zoned and located. These site’s suitability over any other 
sites has been determined in terms of the site selection requirements associated with bulk 
import-export trading operations namely: (i) key environmental attributes; (ii) spatial 
character; and (iii) proximity to sensitive receptors (settlement or civil structures).  
 
5.2.2.3 Proximity to sensitive human structures 
 
Both sites at Aus and Keetmanshoop, presents  opportunity to impact less on potential 
sensitive receptors (biophysical features including local community structures, areas of 
natural conservation and or archaeological significance) present in the area, purely as a result 
of it being located further away from these structures. The closest receptors, particularly 
residential, protected areas and heritage sites are within sufficient distance from these 
proposed facilities. 
 
This is a noteworthy consideration both in terms of potential noise and air emission / nuisance 
from the livestock excreta, but also in terms of the inherent human health risk associated with 
the import-transit-export operations (handling of the sheep on land and on-board the 
vessels).   
 
Equally, the proposed operations of the project may have insignificant visual impact on 
sensitive visual receptors as the infrastructure or facilities to be constructed blends-in very 
well with most of the other agricultural and or industrial existing structures.  
 
5.2.3 ALTERNATIVES HAULAGE METHODS – RAIL VS. ROAD 
 
The proposed project / activity’s description as presented provides for two options or 
alternatives to be used, and these provides varying positive and negative impacts 
respectively. Table 8 portrays a comparison of the options (Rail vs. Road) in terms of their 
advantages and disadvantages and suggest a preferred option based on the information 
presented.  
 

Table 11: Comparison of both haulage and handling methods 

ALTERNATIVE DESCRIPTION: TRANSPORT MODE 

  Rail Road 

Advantages 

Excellent option for containment of 
traffic impacts, and reduced hauling 
frequency. 

Excellent option for enhancing animal 
welfare, but requires a convoy of truck 
moving at the same time 

Disadvantages 

More expensive than road, and limitation 
of rail axle capacity at sections or the rail-
line resulting in slow shipment.  

Results in increase in traffic volume and 
associated impacts, suitable for sections 
of the routes, mainly for alternative Site 2 

Preferred Alternative 

Combination of methods has to be 
considered, advised for contingency 
cases only – or in combination with road 

Road transport reduce the 
transportation period, from a welfare 
stand this is the preferred and 
recommended option 
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Alternative Haulage method: the hauling options considered entails the transportation of 
both the sheep either both by a combination of “Rail” or “Road” transport as suitably and 
practically possible, or mainly by use of “Road” transport.  
 
Given the need to minimize transportation duration and thus enhance compliance and or with 
animal welfare codes e.g. uphold the 28 hour best practice rule, the road transport option is 
considered the most suitable for the proposed TradePort Namibia’s operations. 
 
The road transport option, however, present greater implications relating to traffic impacts 
such potential road users-conflict and consequent accidents, the impacts can be minimized 
through practical measures proposed in the EERP.  
 
5.2.4 ALTERNATIVE EXPORT METHODS – FROZEN / CHILLED MEAT VS. LIVE SHEEP 
 
Although, TradePort Namibia prefers the export of live sheep, it emerged during the 
stakeholder engagement process that animal welfare campaigner consider the local slaughter 
of sheep and export as frozen meat a better alternative to live sheep export. The alternative 
comparison of these two options is considered in Table 12 below. 
 

Table 12: Comparison of both live sheep and frozen carcass export methods 

ALTERNATIVE DESCRIPTION: EXPORT METHOD 

  Frozen / Chilled Live Sheep 

Market Requirements 

Islamic consumers place paramount 
importance on the religious 
requirements for the production of food. 
Hence, sheep processed and destined for 
the Middle East market must be 
slaughtered under a supervised halal 
program. 

The live sheep for the Middle-East 
Market eliminates the requirement for 
establishment of hala slaughtering 
protocols as sheep are slaughtered at 
halal certified abattoirs in destination 
country.  However, this option is faced by 
animal welfare challenges and resistance  

Advantages 

This supports the Namibia’s growth-at-
home development strategy, which 
provides opportunities for job creation. 
It provides for micro-economic growth, 
through SME business development.  

International protocols for animal 
welfare for the live export including 
those to which is party do exists. Further, 
options to lease vessels suitable for live 
export also available in the market. 

Disadvantages 

Legislative procedures / protocols to 
ensure certified Halal meat products 
does not exist in Namibia and is subject 
to a lengthy process to develop and must 
also be accredited by Islamic certifying 
authorities. 

The live sheep export method is prone to 
animal welfare concerns and subject to 
complete ban in the near future. Hence it 
is over the long-term not a sustainable 
business option, although viable with 
proper mitigation measures in place. 

Preferred Alternative 

Attaining and adopting strict program 
for Halal meat market may be a good 
option for long-term objectives. Both the 
infrastructure and protocols must be 
established prior to venturing this route. 

With a handful reputable shipping 
operators, compliance with required 
welfare protocols can be guaranteed. 
Hence this option is suitable for an 
immediate commencement of export.  
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5.3 CONCLUDING STATEMENT ON ALTERNATIVES 
 
Namibia has a huge potential to be an international logistics hub for the inland areas of 
Southern African Development Community (SADC).  A milestone indicator of the realization 
of this goal, is the advanced expansion of the Port of Walvis Bay container trans-shipment 
hub.  
 
Additionally, the Namibia Ports Authority considers several option to enhance handling 
capacity at the Port of Lüderitz including the development of a new deep-water port at Agra 
Point, and or the deepening of the current port (which is deemed to have great environmental 
implications / restriction) and or introducing a transshipment vessel facilities.  

 
Despite the limited capacity to handle large bulk cargo, the Port of Lüderitz is considered the 
preferred export route for the proposed operation given its close proximity from the 
proposed animal holding facilities and feed supply. Alternative Haulage method considered 
entails the “Rail” or “Road” transport and the “Road Option” is recommended as far as 
enhancing animal welfare is concerned. 

 
In case of social impacts, the assessment focused on third parties only (third parties include 
members of the public and other local and regional institutions) and did not assess health and 
safety impacts on workers because the assumption was made that these aspects are 
separately regulated by health and safety legislation, policies and standards. 
 
The No-Action Alternative comparative assessment, suggests that environmental impacts of 
a future in which the proposed activities do not take place, may be good for the receiving 
environment because there will be no potential negative or positive environmental impacts 
associated with the proposed activities (import and exports trading). 

 
5.4 ASSESSMENT OF IMPACTS AND MITIGATION 
 

Mitigation measures to address the identified impacts are discussed in this section and 

included in more detail in the EERP report that is attached in Appendix B. In most cases (unless 

otherwise stated), these mitigation measures have been taken into account in the assessment 

of the significance of the mitigated impacts only 

 

5.4.1 IMPACTS ON THE BIOPHYSICAL ENVIRONMENT 
 

Potential impacts in respect to the Biophysical (Table 10) environment involves particularly 
the terrestrial and marine ecology (Table 13) environments and relate mainly to the handling 
and storage of the commodities both at the TransNamib and NamPort premises (both in 
Keetmanshoop and Aus respectively).  
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5.4.2 IMPACTS ON THE SOCIO-ECONOMIC ENVIRONMENT 
 

Table 18. Environmental Impact: Health and Safety Human both on Land and at Sea 

Impact Event Disturbances to the terrestrial ecology  

Description 
 

Scientific evidence suggests that most common health risks on livestock vessels 
is related to noxious gases (particularly ammonia, hydrogen sulphide and carbon 
dioxide) resulting in irritant pollutants that have potential impacts on the 
comfort and health of both livestock and humans. Further, should there be 
insufficient ventilation ammonia levels as a result of high animal concentrations 
of waste cause severe respiratory conditions. 

Nature 
 

Due to the lack of proper protocols, there are risks to the people in the importing 
countries as well as on-board the vessels. If the long journeys are coupled with 
poor hygienic conditions, it result in crew exposure to potentially zoonotic 
disease creating a risk of disease transfer between the animals and the crew. 

Phases:  Phases during which sources of terrestrial ecology impacts apply are highlighted below; Significance 
assessment was carried out on the operational phase which presents a long term risk. 

Construction Phase Operational Phase 
Decommissioning 

Phase Post Closure 

N/A 
 

 

 Stocking density, 
feeding and pen 
management 

N/A 
 
 

N/A 
 
 

Severity 
 

In the unmitigated scenario, the potential risk for the crew to be exposed to 
zoonotic disease and respiratory condition may be severe.  However, with 
mitigation the severity in this case is low. 

Duration 
The Significance of the potential impacts is subject to the proposed operation’s 
life-time, however the identified impact’s duration is incidental and short-term. 

Spatial Scale 
Low, localized although the affected environment extend the length of the 
entire transportation route incidents occurrence may be highly localized 

Probability 
Very Low, especially given that there are clear guideline and protocols governing 
health and safety of both the stock and crew on-board the vessels 

Unmitigated 
 

Severity Duration 
Spatial 
Scale Consequence 

Probability of 
Occurrence Significance 

L L M H L H 

Mitigated 
 

Severity Duration 
Spatial 
Scale Consequence 

Probability of 
Occurrence Significance 

L L L M L H 

Conceptual 
Description of 
Mitigation Measures 

 

 Strict compliance with the EERP is recommended in respect to managing 
incidental events; 

 It highly recommended that measures to ensure sufficient ventilation on the 
vessel are employed in addition to good hygiene management, ppm 
concentrations for the respective gasses recorded during a given voyage 
indicate a low risk. 

 On-board, medical emergency facilities must regularly checked and re-filled. 

 Daily observation (monitoring of sheep condition) across each and every deck 
of the vessel) as indicator of potential system malfunctions is recommended. 
The daily report includes inter alia:  

- Dry bulb temperature, wet bulb temperature and calculated humidity;  
- Floor / pad conditions;  
- Respiration rate;  
- Panting scores;  
- Mortalities for each deck, and mortalities for each class of sheep or cattle;  
- Lambs born and euthanasia.  
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6. CONCLUSIONS AND RECOMMENDATIONS 
 
 

6.1 CONCLUSIONS 

 
Initially, the proponent had proposed to introduce operations involving the import of 
livestock (cattle, goat and sheep) from South Africa, transit these at livestock handling 
facilities in Namibia and then export them to the Middle-East and other Markets. However, 
following after a comprehensive stakeholder consultation process as part of a first of its kind 
Environmental Scoping process, the proponent decided to only focus their operation on 
sheep.  
 
Consequently, the environmental assessment process was diverted to focus on the import-
transit-export of between 10 000 and 70 000 Sheep per voyage. Based on the findings of the 
environmental scoping, it is concluded that all potential negative impacts associated to the 
proposed TradePort Namibia’s import and export operations are minimal and practical 
mitigation measures are available. Equally, the positive impacts can be harnessed to increase 
the net marginal benefits relating to the socio-economic aspects of the operations. 
 
Overall, potential impacts may vary in terms of scale (locality), magnitude and duration e.g. 
minor negative impacts in the form of visual intrusion, dust and noise pollution especially 
during the handling (loading and off-loading will be experienced. Below is a summary of the 
likely positive impacts that have been assessed for the different phases of the proposed 
TradePort Namibia’s import and export operations: 

 Socio-economic development and capacity building through partnering with South 
African Operators, skills transfer and training on the import / export industry shall be 
achieved (Likely impacts are high). 

 Creation of employment opportunities and strengthening /expansion of SME business 
in the Transport and Agriculture (feed supply) Sectors 

 Infrastructure development, the construction of feedlot facilities and the installation 
of livestock embankment/transshipment platform at the Port of Lüderitz. 

 
The following is a summary of the likely negative impacts that have been assessed for the 
different phases of the existing sand mining project: 
 

 Ambient Air Quality and Nuisance (Likely impacts are Low). 

 Traffic and Noise impact (Likely impacts are low for traffic congestion and noise are 
limited by phase of the proposed operation). 

 Ecological and biodiversity loss (Likely impacts are localized and low). 

 Health and safety (Overall likely impacts are low with the adoption and compliance of 
appropriate mitigation measures). 

 Accidental Spill of Hazardous substance (Likely impacts are low with a contingency and 
environmental management plan in place). 
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receiving Middle-East and other countries and thus violation of their right to promote, uphold 
and practice religion.   
 
Equally, blindly banning the trade without due consideration and exhaustion of possible 
practical mitigation measures deprives the citizen of the exporting countries whether 
Namibia or South Africa and opportunity to enhance opportunity to economic emancipation 
and right to social security (UNHR No. 22).  
 
In concluding, Enviro-Leap Consulting is cognizant that the Namibian government 
(competent authorities) may not have adequate capacity in terms of resources (human and 
capital) and institutional structure to sustainably support the implementation of the proposed 
operation.  This therefore, present serious challenges for monitoring and compliance 
enforcement, and thus creating potential non-compliance and room for self-regulation of the 
sector.  
 
6.2  RECOMMENDATONS 

The proposed operations is considered to have, despite the animal welfare concerns raised 
which can also be mitigated, overall low negative environmental impact and an overall higher 
positive socio-economic impact.  
 
Enviro-Leap environmental practitioner confidently concludes and recommends that 
sufficient consideration and recommendation for a framework within which potential impact 
can be mitigated were made, thus an environmental clearance may be issued. 
 
Enviro-Leap acknowledges, as key limitations of the scoping assessment the following factors 
to have hindered adequate consideration of all potential impacts associated with the 
proposed operation: 

 In-adequate (figurative) data / information relating to the operation of the proposed 
activity in order sufficiently analyze the potential impacts (positive / negative) e.g. 
value of investment in infrastructure needed to enable the proposed operation 

 Corvid-19 Regulations limited extensive stakeholder engagement, although most of 
the key pre-identified stakeholder were consulted for inputs / comments 

 Not having at the time of scoping assessment, precise information relating to exact 
feedlot facility’s site meant that the water and hydrological environments could not 
be adequately assess and so are the impacts associated with the proposed project on 
these environments. 

 In-adequate scientific data /information synthesizing the true nature of animal welfare 
concerns on live sheep export vessels, most publications cited are based on one 
whistle-blowers observations 

 Comparative Economic benefit assessment, live export vs. frozen meat export (the 
assessment would compare the cost-benefit-analysis of both options) 
  

However, should the department require a comprehensive environmental impact assessment 
(EIA), the above pullet-points should constitute the Terms of Reference (ToRs) for the 
specialist studies to be considered. 
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APPENDIX A – STAKEHOLDER ENGAGEMENT REPORT 
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APPENDIX B – ENVIRONMENTAL & EMERGENCY RESPONSE PLAN 
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APPENDIX C – CHANCE FIND GUIDELINES 
  
 

The following management procedures (extracted from Kinahan, 2012) for Chance Finds are 

intended to illustrate how these issues can be handled in the exploration and mining 

environment but could be applied in the case of the construction of the proposed feedlots. 

These are not intended to be prescriptive in any way but merely to indicate a best practice 

approach, comprising specific actions and responsibilities that are consistent with the law. 

 

MANAGEMENT OF CHANCE FINDS 

 

INTRODUCTION: Areas of proposed mining and related activity are subject to heritage survey 

and assessment at the planning stage. These surveys are based on surface indications alone, 

and it is therefore possible that sites or items of heritage significance will be found in the 

course of development work. The personnel and contractor heritage induction process in 

intended to sensitize people so that they may recognize heritage “chance finds” in the course 
of their work. The procedure set out here covers the reporting and management of such finds. 

 

SCOPE: The “chance finds” procedure covers the actions to be taken from the discovery of a 

heritage site or item, to its investigation by a trained archaeologist or other appropriately 

qualified person. 

 

INTENT: The “chance finds” procedure is intended to ensure compliance with the AMP, which 

is based on archaeological best practice, and the relevant provisions of the National Heritage 

Act (27 of 2004), especially Section 55 (4): “a person who discovers any archaeological … 
object … must as soon as practicable report the discovery to the Council.” The procedure of 
reporting set out below must be observed so that heritage remains reported to the NHC are 

correctly identified in the field. 

 

RESPONSIBILITIES: 

 Operator:  To exercise due caution if archaeological remains are found 

 Foreman:  To secure the site, and advise management timeously 

 Superintendent: To determine safe working boundary and request inspection 

 Archaeologist: To inspect, identify, advise management, and recover remains 
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APPENDIX D – LIST OF POSSIBLE LIVESTOCK CARRIERS 
  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  




