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ENVIRONMENTAL COMPLIANCE CONSULTANCY CONTACT DETAILS: 

We welcome any enquiries regarding this document and its content. Please contact: 

 

Environmental Compliance Consultancy 

PO Box 91193, Klein Windhoek, Namibia 

Tel: +264 81 669 7608  

Email: info@eccenvironmental.com 

 

DISCLAIMER  

Environmental Compliance Consultancy Pty Ltd (ECC) (Reg. No. CRN 2022/0593) prepared this 

report on behalf of the Proponent.  ECC employees who authored this report have no material 

interest in the report’s outcome or the Project, and ECC is independent from the Proponent.  ECC’s 
professional fees are based on agreed commercial rates and are not contingent on the report’s 
results or the record of decision issued by the Government.  No ECC member or employee has a 

shareholding in the Project or is a director, officer, or direct employee of the Proponent. Personal 

views expressed by the writer do not necessarily reflect ECC’s or the client’s views. 
  

The information presented in this environmental report is based on the best available data and 

our professional judgment at the time of writing.  However, it is important to note that 

environmental conditions can change rapidly, and we cannot guarantee the accuracy, 

completeness, or currency of the information provided. 
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 TERMS AND ABBREVIATIONS  

ABBREVIATIONS DESCRIPTION 

ECC Environmental clearance certificate 

ECC Environmental Compliance Consultancy 

EAP Environmental Assessment Practitioner 

EIA Environmental Impact Assessment 

ESIA 

Environmental Impact and Social 

Assessment 

I & APs Interested and Affected Parties 

ML Mining Licence 

MEFT 

Ministry of Environment, Forestry and 

Tourism 

MME Ministry of Mines and Energy 

RoD Record of Decision 

TB tuberculosis 

ToR Terms of Reference 
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1 SUMMARY OF PUBLIC MEETING AND COMMENTS FROM 

I&APS 

1.1 INTRODUCTION 

Gergarub Exploration and Mining (Pty) Ltd, the Proponent of the Gergarub Mining Project on 

Mining Licence (ML) 245 in the //Kharas Region of Namibia, has engaged Environmental 

Compliance Consultancy (ECC) to conduct an Environmental and Social Impact Assessment (ESIA) 

in compliance with the Environmental Management Act, No. 7 of 2007 and its 2012 regulations. 

ECC will subsequently apply for an environmental clearance certificate on behalf of the Proponent.  

 

The Gergarub Project aims to extract economically feasible zinc deposits located on ML 245. The 

mining operation will involve the construction of an underground shaft, ore processing plant, , 

and waste rock dumps. To engage with the public and relevant stakeholders during the early 

stages of the Environmental and Social Impact Assessment (ESIA), public meetings were held in 

Windhoek and Rosh Pinah on the 28th of February and the 2nd of March 2023, respectively. 

However, there were no attendees at the Windhoek public meeting.  

 

In preparation for the public meetings, invitations were sent out to interested and affected parties, 

the community, local, regional, and national authorities. Notices were published in local 

newspapers and media outlets to advertise the meetings. At the meetings, attendees were 

registered as interested and affected parties (I&APs), and their feedback recorded.  A summary of 

public feedback will be issued to stakeholders, including registered I&APs and the competent 

authorities such as the Ministry of Mines and Energy (MME) and the Ministry of Environment, 

Forestry and Tourism (MEFT). This information will accompany the application for an 

environmental clearance certificate, which will ultimately lead to a record of decision (RoD). 

1.2 PUBLIC MEETING SUMMARY 

The public meetings were led by Monique Jarrett, an Environmental Assessment Practitioner from 

Environmental Compliance Consultancy (ECC). Technical support was provided by Sheron Kaviua, 

the Director of the Gergarub Project.  

 

At the start of the public meetings, the attendees were welcomed and introduced to 

Environmental Compliance Consultancy (ECC) as an independent environmental consulting 

company commissioned by the Proponent, Gergarub to act as the Environmental Assessment 

Practitioner (EAP). ECC was tasked with conducting the environmental impact assessment and 

applying for an environmental clearance certificate for the proposed Gergarub Project on Mining 

License ML 245 



 

I&AP Comments and Responses for the Gergarub Mine Project 

on ML 245 ESIA report 

Gergarub Exploration and Mining (Pty) Ltd 

 

19 JULY 2023 REV 01 PAGE 6 OF 37 
ECC Report No: ECC-99-425-REP-09-D 

As part of the Project’s introduction to the public, the Project’s location, baseline and ESIA process, 

and procedures were presented. The objective of the current public scoping meeting to engage 

all stakeholders and to identify further potential studies and assessments that may be required 

for inclusion in the environmental impact assessment of the Project was also emphasized.  

 

The technical presentation by the client then provided an overview of the proposed operations on 

ML245 for which the environmental clearance certificate is required, as well as the overall project 

including: 

• Overview of the project  

• Project location 

• Mining license 

• Site layout 

• Geology and drilling 

• Resources 

• Alternatives and innovation  

• Mining method 

• Ore processing methodology 

• Employment and personnel 

• Corporate and social responsibility plan 

The presentation from ECC covered a detailed description of the public consultation purpose and 

intentions as part of the environmental and social impact assessment (ESIA) process for the 

mining operations in ML 245. At this stage, I&APs were encouraged and informed of the 

importance of raising any concerns and comments related to the proposed operations on ML 245, 

which are to be considered in the ESIA studies and submitted along with the application for an 

environmental clearance certificate to the competent authorities and MEFT for a record of 

decision.  

 

The main components of the environmental assessment identified for consideration in the ESIA 

were discussed, such as, aspects and concerns raised about the impacts of mining operations on 

water availability, social impacts and the river diversion impacts downstream and how mitigation 

and monitoring measures will be enforced, which will form an important part of the impact study 

for the proposed Project. The current phase aims to involve and engage I&APs to develop target-

specific Terms of References (TOR) for necessary specialist studies required to address all 

identified concerns and potential impacts in the assessment report. 

1.3  KEY FEEDBACK ON ISSUES OF CONCERN – PUBLIC MEETINGS  

The summary of comments received from the public meetings present useful and valuable input 

in setting out the scope for the environmental and social impact assessment through questions 



 

I&AP Comments and Responses for the Gergarub Mine Project 

on ML 245 ESIA report 

Gergarub Exploration and Mining (Pty) Ltd 

 

19 JULY 2023 REV 01 PAGE 7 OF 37 
ECC Report No: ECC-99-425-REP-09-D 

asked and points raised. An overall review of the recorded statements, the key common themes 

of concern that were raised can be summarised in the following categories: 

1.3.1 COMMUNITY BENEFIT FROM THE PROJECT 

Participants inquired on what Gergarub’s approach would be towards community social 

responsibilities for the town and brought up suggestions such as opening vocational school, as 

this would enable community members to be qualified and employed by the mine and various 

other community projects. The Proponent responded that this would be a challenge as the 

company would first have to begin generating an income before pursuing  such activities. Another 

point of social concern raised was the current state of  health facilities that needed upgrading. The 

proponent responded that it was the government’s responsibility to upgrade the clinics, however 

the proponent would investigate initiatives in which they could aid in the process. 

1.3.2 DUST CONTROL 

Another major concern raised by the I&APs was on dust was raised. The community has already  

experienced a significant level of negative impacts from dust on windy days when dust is blown 

from the waste rock dumps at Rosh Pinah Zinc Mine towards the town. The environmental 

practitioner assured the participants that this impact would be thoroughly looked at along with 

the cumulative impact of dust coming from the Rosh Pinah Zinc Mine. Furthermore, mitigation 

and management measures would be incorporated to deal with this impact in the environmental 

and social management plan.  

1.3.3 LOCAL RECRUITMENT  

I&APs are concerned that the Gergarub Project will only employ people from outside of Rosh 

Pinah overlooking local workers. Which further decrease their chances of gaining future 

employment as they are not given the opportunity to gain skills and experience. They therefore 

suggested a initiative to train locals before the mine open for operation to equip them with the 

skills to make them eligible to apply for jobs at the mine.  
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2 ACKNOWLEDGEMENTS 

To conclude all meetings, ECC expressed gratitude towards all I&APs for attending and providing 

valuable feedback during the public and stakeholder consultations. The Proponent and ECC aimed 

to create a forum for I&APs to express their concerns and address them through the public 

consultation process. 

 

ECC further acknowledged that constructive feedback from I&APs leads to a more robust and 

improved ESIA. This process enables a project that is comprehensible to the community and 

I&APs. The feedback received from I&APs will assist in identifying potential impacts that require 

assessment and concerns that need to be addressed as the project advances. 

2.1 DETAILED COMMENTS AND RESPONSES FROM THE PUBLIC MEETINGS 

The formal period for interested and affected party registration started on 22 February 2023, and 

closed on 28 February 2023, for initial feedback. Feedback was gathered through public meetings, 

email and has been documented in the scoping report. Corresponding responses to this feedback 

have been included in the tables provided below. 

 

Additional feedback is encouraged even after the public consultation period has ended, and the 

period for I&APs to provide feedback will remain open until the final assessment report for the 

project is prepared for submission to the competent authorities. 
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Table 1 - Comments and feedback from the Rosh Pinah public meeting 

Thursday 2nd March 2023, 17h00 

Address: Kurper Street, Rosh Pinah 

Community Hall 

Name  Details Comment or question received ECC response or clarification 

P. Jacob  Owner farm Spitskop Raising the issues of dust control 

and environmental problems 

when project is done.  

 

The impact will be thoroughly looked at along with the cumulative 

impact of dust coming from the Rosh Pinah Zinc Mine. Furthermore, 

mitigation and management measures would be incorporated to 

deal with this impact in the environmental and social management 

plan 

Please give us a timeline until 

2026 

The project aims to reach ground-breaking in 2025 

Denis 

Johannes  

Gardener Water quality for the garden 

project 

The water quality will be similar to Rosh Pinah’s 

Why the project will only open in 

2026 and not before 

This is the necessary time taken by the relevant studies to assess 

whether the project is feasible 

Indira Tutungeni community Who will form the 5% 

shareholding from the previously 

disadvantaged people 

This is achieved through the 49% owned by Rosh Pinah out of that 

10 % is for the PE miners and 1% is for the Rosh Pinah employees 

and that makes out the 5%. 

Kanduka Community member How about agricultural projects 

and which water will be used 

This question doesn’t apply to this project, however, the two 

operations (Trevali and Vedanta, who are the co-owner of the 

Gergarub Project) are looking at creating a community garden in the 

long term  

Owen Puley Skorpion Zinc What is the foreseeable workforce 

for the Gergarub Project 

Housing is a known challenge in Rosh Pinah, and so is the case for 

having a proper clinic and facilities around town 

Iboaotly 

Garoes 

Community member Private and public health facilities 

need to be looked at, particularly 

with the influx of people. 

The government have to upgrade the clinics, and as a company will 

optimize private and public healthcare.  
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Thursday 2nd March 2023, 17h00 

Address: Kurper Street, Rosh Pinah 

Community Hall 

Name  Details Comment or question received ECC response or clarification 

 

Silicosis and tuberculosis are 

raising issues; dust in blown from 

the tailings very frequently 

 

 

Mitigation measures will be put in place to reduce the impact of 

dust and protect the employees as well as the community.  

The risk of silicosis will be assessed during the impact assessment 

process.  

Benedict 

Philander 

Skorpion Zinc Housing in Rosh Pinah If the Gergarub Project takes off without a refinery, housing is seen 

sufficient.  Should the final product be refined, there may be a 

shortage, however this will be addressed should that problem 

arise, it will be addressed.  

Ester 

Katjivikua 

Community member Will a VTC be opened in town as 

part of the project CSR. 

 

Will there be training provided, 

and in which sector. The project is 

held by 2 active mines which are 

already in the place. 

One must make money prior to starting with this. It is however 

known that is a national issue 

Jimmy Boois Community member What are the options looked at in 

term of ore treatment 

The idea is to have a standalone project 

Sometimes contractors are 

coming with their own staff 

whereas local people could have 

the right to be employed first 

The EMP will make provisions for local employment notification 
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Thursday 2nd March 2023, 17h00 

Address: Kurper Street, Rosh Pinah 

Community Hall 

Name  Details Comment or question received ECC response or clarification 

Leonard 

Andreas 

Community member Redefining the timeline The ground-breaking is first spade hitting the ground 

S P 

Shigwedha 

 Schools were assisted by the 

mines, but now the passing rates 

are dropping 

Not applicable to the Gergarub Project and is a RoshSkor matter 

What is done to control dust? Mitigation and management measures would be incorporated to 

deal with this impact in the environmental and social management 

plan 

P. Kayundu Roads Authority Can the traffic assessment be 

done in collaboration with RA. 

 

Noted 

N. 

Kaanduka 

Scorpion Zinc How about the stakeholder 

engagement 

Not applicable to the Gergarub Project and is a RoshSkor matter 

Unidentified 

Individual 

Community member In the past they have observed fire 

that claimed life. What can be put 

in place to help reduce the losses 

of lives, maybe as a CSR. Build a 

fire brigade. 

The project will evaluate CSR projects as the project and community 

needs evolve.  
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Table 2 - Comments and feedback from I&APs via email during the public registration period 

Comments received via email during the I&AP registration period 

Name  Stakeholder Details Comment/Question Received Response/Clarification 
Ockert Sales Coleman Transport Pty 

Ltd; Transport, Logistics 

and Warehousing 

services 

I look forward to new developments in the area and trust 

that the relevant parties will perform their duties and 

responsibilities to the best of their abilities. 

Comment noted. 

Alexander 

Maasdorp 

RoshSkor Township 

(Pty) Ltd; Municipal 

related services for 

Rosh Pinah 

Excited about the local economic development that would be 

attracted to Rosh Pinah. 

Comment noted. 

Employment opportunities to be afforded to local Rosh 

Pinah residents to curb unemployment and social problems 

associated with unemployment. 

Comment noted, this will be looked at as 

part of the impact assessment.  

Allow local businesses and contractors the opportunity to 

deliver services to the project. 

Comment noted, this will be looked at as 

part of the impact assessment. 

Leonard 

Andreas 

Dranole Investment Cc

  

I am an active youth leader who intend to empower and 

motivate fellow youth in engaging through political, socially 

suround the universe/environment for their better lifestyle. 

Comment noted.  

Petrus 

Kayundu 

Roads Authority. Rosh 

Pinah Weighbridge 

The Weighbridge Is situated 500m from the drilling site. Will 

there be any change on the C13/M0118 route? 

At this current stage there will be no 

changes to the C13/M0118 route. 

Thadeus 

Lyambezi 

Ndjengwa 

 As a resident of RoshPinah town, we are not happy since 

Skorpion Zinc mine closed. People are suffering so much; 

therefore, we are extremely support and interested 

Gergarub mine to be open. 

Comment Noted this will be looked at as 

part of the social part of the assessment.  
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APPENDIX A – ADVERTS 
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APPENDIX B - STAKEHOLDER LETTERS 
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APPENDIX C - SITE NOTICES 

 
GPS COORDINATES: 

LAT: S -27.9664 

LONG: E 16.75875 

 

 

GPS Coordinates: 

Lat: S 27.9664 

Long: E 16.75875 
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APPENDIX D – BID 
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APPENDIX E – ATTENDACE REGISTERS 
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APPENDIX G – PUBLIC MEETING PRESENTATION 
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