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1 INTRODUCTION  

1.1 Background  

In 2015, Namibia Tracks and Trails was granted Environmental Clearance (APPENDIX IV) to 
build and manage a lodge near the confluence of the Hoanib and Obias rivers. The provisional 
name of the proposed lodge was Camp Obias. In 2017, Natural Selection Safaris 1 (Pty) Ltd 
bought Tracks and Trails and is now the sole owner of infrastructure, and operator of the 
lodge. 
 
Natural Selection Safaris and the Sesfontein Conservancy signed  a Joint Venture (JV) 
agreement in August 2017, the name of the lodge was changed to Hoanib Valley Camp, the 
lodge was built, and it opened for tourists in March 2018.  
 
Hoanib Valley Camp accommodates 14 paying guests and 20 staff. The infrastructure consists 
of canvas wrapped around wood, mounted on wooden platforms. 

1.2 Scope of this document 

This Environmental Management Plan (EMP) was compiled in support of an application for 
renewal of Environmental Clearance and contains a description of the infrastructure and 
activities offered by the lodge, followed by management actions in table format (Section 4). 
The tables include an evaluation of factors that could potentially have a negative impact on 
the environment, and management actions that aim to prevent or mitigate each potential 
impact. 
 
Current conditions, protocols and management measures were used to compile this EMP. It 
represents the procedures and processes followed by the management and staff of Hoanib 
Valley Camp and it replaces the 2015 EMP.  
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2 PROJECT DESCRIPTION 

2.1 Location 

Latitude: -19.268531° 
Longitude: 13.314558° 
 
Hoanib Valley Camp is located 50 km southwest of Sesfontein, on the northern bank of the 
Hoanib River near the confluence with the Obias River (Figure 1 and Figure 2). Access is via the 
Hoanib riverbed, 4x4 only. 
 

 
Figure 1. Location of the lodge near Sesfontein.  
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Figure 2. The lodge (green tent) at the confluence of the Obias and Hoanib rivers. 

2.2 Activities 

• Game drives to look at lions, elephant sand giraffes. 

• Rhino tracking. 

• Cultural interaction with local Herero and Himba people. 

2.3 Infrastructure 

The total footprint of the lodge and staff village is less than a hectare although the leasehold is 
for 47 ha. The layout of the lodge is given in Figure 3. 
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Figure 3. Layout of the lodge and back of house. 

A: Back of house 
B: Main area 
C: Guest lavatory 
D: Guest tents 

2.3.1 Main area  

The main area is a tent structure: canvas wrapped around gumpoles and mounted on a 
wooden platform (B in Figure 3, and Figure 4). It consists of an inside dining area, outside 
dining area and lounge (Figure 5). Next to the main area is a guest lavatory, made of canvas 
wrapped around gumpoles and mounted on a wooden platform (C in Figure 3). 
 

 
Figure 4. Exterior of the main area. 



  
 
 
 

5 
 

 
Figure 5. Interior of the main area. 

2.3.2 Guest rooms 

A total of 14 guests can be accommodated (D in Figure 3). There are six tents, one of which is 
a family unit with two bedrooms. All the units are en suite.  
 
The guest tents are mounted on raised wooden platforms (Figure 6). They are connected to 
the main area by walkways demarcated with rocks (Figure 7).  
 
Visiting pilots/guides are accommodated in four canvas structures, all of them en suite (Figure 
8).  
 

 
Figure 6. Guest tents on raised platforms. 
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Figure 7. Demarcated walkways between the structures. 

 
Figure 8. Rooms for visiting pilots/guides. 

2.3.3 Staff accommodation 

The lodge has 20 permanent staff members, accommodated in a staff village (Figure 9) 200 m 
behind the kitchen structure. 
 
Management and guides live in 7 en suite units consisting of canvas wrapped around gum 
poles, mounted on wooden platforms and with corrugated iron roofs under shadecloth. There 
are 20 single rooms for junior staff who share two ablution blocks: one for men, one for 
women, each with 4 toilets and 4 showers (Figure 10).  
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Figure 9. Staff village 

 
Figure 10. Ablution block in staff village. 

2.3.4 Back of House 

The back of house is in a canvas structure, mounted on a wooden floor under a canvas roof 
(Figure 11). It consists of a kitchen with two storage areas, a walk-in fridge, office, 
housekeeping store, laundry and two staff toilets (Figure 12). 
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Figure 11. The back of house. 

 
Figure 12. The office and store rooms inside the back of house building. 

2.4 Services 

2.4.1 Water supply and reticulation 

Water is supplied by two boreholes, 25 m and 35 m deep, located 1.5 km from the lodge on 
the bank of the Hoanib River. The boreholes are fitted with submersible low-volume pumps to 
ensure a stable water level. Water is pumped from the boreholes to 3 holding tanks of 10 000 
litres each, placed on a hill behind the lodge from where it flows with gravity to the lodge and 
all the water outlets. 
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2.4.2 Wastewater and sewage 

Sewage treatment consists of a 3-chamber breakdown system. Three underground concrete 
chambers with a total capacity of 48,000 litres empty under gravity to an evaporation pond. 
All waste water (including laundry, showers, basins and kitchen) empties into the sewerage.  
 
The kitchen, staff kitchen and workshop are outfitted with fat traps. 
 
Swimming pool backwash water goes into the third chamber of the sewerage. 

2.4.3 Solid waste 

Rubbish bins are provided at point of discharge, e.g. kitchen, laundry and maintenance store 
rooms. The bins have lids and are animal-proof. The bins are emptied daily into holding cages 
enclosed by a two metre high diamond mesh fence (Figure 13). Waste is separated on site and 
sent to Windhoek once a week on the returning food delivery trucks. Recyclable waste goes to 
a recycling plant and the remainder to a registered landfill. Paper and cardboard are burnt on 
site in an incinerator. 
 

 
Figure 13. Holding cages for solid waste. 

2.4.4 Energy 

All the electricity for the lodge and support infrastructure is supplied by a solar array of 118 
kWp with a daily output of 325 kWh (Figure 14). The staff village has a separate solar plant of 
5 kWp.  
 
A 74 kVa generator is used only as back-up. Generator is housed in a corrugated iron room 
and the battery pack in a self-contained pre-fabricated unit (Figure 15).  
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Figure 14. The PV array provides shade for maintenance store rooms. 

2.4.5 Workshop and fuel storage 

Diesel is stored on-site in five 200 litre drums, placed on a concrete floor (Figure 15).  
The maintenance storage and work rooms consist of canvas wrapped around wood, on a 
cement floor and with a corrugated iron roof. Vehicles are serviced on site by a visiting 
mechanic but are taken to Outjo for major repairs, making an extensive workshop 
unnecessary. 
 

 
Figure 15. Diesel storage with battery room to the right. 

2.4.6 Roads and tracks 

Access is either from the Hoanib River or Obias River. Existing 4x4 tracks are used and are 
maintained by dragging tyres and by shoring up gradients with shovels. No off-road driving is 
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allowed, and guide training includes sessions on how to drive with minimum impact on the 
soil, plants and landscape. 

2.5 Design and landscaping 

Buildings were designed to blend in with the natural landscape by using wood, canvas and 
muted colours, as well as keeping roofs below the skyline of hills and ridges. The lines of the 
roof canvas are curved to mimic the surrounding hills and peaks. 
 
Natural Selection Safaris and our guests consider the natural landscape a source of wonder 
and beauty, and thus no gardening is done. There is sparse natural vegetation on the site and 
it is kept intact. Staff are trained to actively preserve naturally occurring vegetation. Walkways 
ensure that guests and staff walk in designated areas only. 
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3 EMP IMPLEMENTATION  

3.1 Objectives 

Environmental aspects associated with a safari lodge in the northwest of Namibia include: 

• Soils, land capability and land use 

• Topography 

• Biodiversity 

• Surface water resources 

• Groundwater resources 

• Visual environment 

• Sewage, waste water, and solid waste management 

• Energy efficiency 

• Machinery/vehicles on site 

• Cultural resources 

• General environmental issues 

The EMP has several objectives:  

• Identify potential impacts associated with the lodge 

• Prevent or mitigate negative impacts 

• Enhance positive impacts 

• Inform the Sesfontein Conservancy and Natural Selection Safaris about their roles and 

responsibilities 

• Provide a monitoring tool for MEFT, Sesfontein Conservancy, and Natural Selection 

Safaris 

• Provide a tool for a succession of managers to apply a consistent ethos and 

methodology to managing the lodge and its activities  

The EMP is a living document that is updated as new information, policies, authority 
guidelines and technologies are developed and become available.   

3.2 Compliance 

The operator, Natural Selection Safaris, is responsible for compliance with the EMP.  

3.3 Environmental Awareness Training 

Establishing roles and responsibilities for all lodge staff and delivering training in the execution 
of their duties is an ongoing process.  

3.4 Monitoring 

Compliance with the EMP is monitored regularly.  
 
Key aspects to monitor are given in Table 1 but the lodge manager and Operations Director 
may add to these and may delegate specific tasks as required by the lodge operations. 
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Table 1. Aspects that need to be monitored.  

The table shows the aspect that needs to be monitored, the measurable unit, the frequency of 
monitoring, and the person responsible.  

To be monitored Measurable Frequency Person 

Water 
consumption 

Usage in litres per total bednight * Monthly Mgt  

Groundwater 
quality 

Fitness for human consumption Annually Ops, Mgt 

Sewerage system Septic tanks Monthly Maint 

Sewerage pipes Leaks Daily Maint 

Grey water pipes Leaks Daily Maint 

Fat traps Functioning equipment, clean filter Weekly Maint 

Water installations Functioning of purification equipment Weekly Maint 

Solid waste Secure storage of solid waste Daily Maint 

Solid waste Removal of waste from site  Weekly Mgt 

Soak-aways Drainage Weekly Maint 

Tracks & roads Erosion Weekly Mgt, 
Maint 

Wildlife Wildlife sightings  Every game drive Guides 

Wildlife Species of special interest On-going Guides 

Diesel Records at source tanks and generator Daily. Monthly 
summary 

Maint 

Gas Usage Monthly Maint 

Vehicles Oil leaks, emissions, tyres Daily Guides, 
Maint 

* Total bednights include every person using lodge resources: guests, staff, managers, scientists, 

contractors 

3.4.1 Water monitoring  

The aim of the water monitoring programme is to assess the consumption and impact of 
water use on groundwater quality and availability. The Lodge Manager carries out the 
monitoring programme. 

• Groundwater usage is metered and recorded monthly in order to monitor and manage 

water consumption.  

• Groundwater quality is monitored at point of use (lodge kitchen) and tested annually 

for mineral and bacterial content to ensure that it is fit for human consumption (Test: 

Evaluation of drinking water for human consumption, DWA, Namibia, July 1991). 

3.4.2 Energy monitoring 

Gas: monitored monthly 
Diesel: recorded daily and monthly summaries are made 
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Firewood: only dead wood is collected and sourced from de-bushing operations. Fires are 
used only for ambience in the evenings and no cooking or heating is done with fire, either in 
the lodge or in the staff village. 

3.4.3 Sustainability questionnaire 

The Natural Selection group of companies monitors the sustainable governance of its 
subsidiaries annually (APPENDIX III). 

3.5 Environmental Performance Assessment  

Environmental auditing is aimed at ensuring continual improvement in environmental 
performance.  The lodge keeps records of environmental monitoring data, which is included in 
an annual report to the board of Natural Selection Safaris. The annual report contains details 
of all changes and new projects.  
 
Monthly summaries of data are sent to the group environmental officer, who uses them to 
assess the level of compliance with legislative environmental requirements, the commitments 
made in this EMP, and the requirements of the Sustainability Best Practice Guidelines 
(APPENDIX II). 
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4 MANAGEMENT ACTIONS 

Table headings 

Management actions to mitigate each potential negative impact are proposed in the tables in 
Section 4. The tables have the following three headings: 

Nature of impact 

Possible impacts on a feature or function of the environment are identified. Description of 
potential risk sources (impacting activities) and the mechanisms through which an impact may 
occur are described. 

Mitigation 

Mitigation measures are proposed for each identified impact. These measures consist of 
specific management actions that need to be carried out in order to avoid, minimise or 
remedy negative impacts, together with adjustments to respond to unforeseen impacts.  

Responsibility 

Successful implementation of an EMP relies on defined roles and responsibilities. Hoanib 
Valley Camp has allocated duties to individuals and teams, and they are responsible for 
carrying out the management actions (Table 2). 
 
Table 2. Responsibility for implementing the EMP. 

Person/Team Responsibilities 

Operations Manager 
(Ops) 

Overall responsibility for implementation of EMP 
Support to lodge staff for implementation of environmental 
management measures 

Maintenance team 
(Maint) 

Maintenance of infrastructure, vehicles, sewerage and solid waste 
systems 

Lodge Management 
team (Mgt) 

Overall management of lodge and activities 
Supervision of maintenance team, guides and other lodge staff 

Guides  Transport of guests 
Appropriate human-wildlife interactions 

Tools 

Natural Selection Safaris has the following protocols that govern the implementation of 
management actions: 
 

1. Waste management policy (APPENDIX I) 

2. Sustainability best practice guidelines (APPENDIX II) 

3. Sustainability questionnaire (APPENDIX III) 

4. Guide manual (available on request) 
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4.1 Operational phase 

NATURE OF IMPACT MITIGATION 
RESPONSI
BILITY 

BIODIVERSITY 
Impacts associated with human-
wildlife interaction 

Guests and employees are made aware that they are in a 
sensitive environment, and are taught the appropriate way to 
interact with wildlife.  

Mgt. Guides. 

Damage to animal habitats and 
plants 

Trained guides escort guests at all times, no self-drive or 
walking other than in designated areas. 

Guides 

  No harvesting of plants or collection of firewood is permitted. 
No plants or animals may be disturbed, violated, destroyed 
or removed. 

All  

  Employees are educated to refrain from the destruction of 
plants and animals, indiscriminate defecation, waste disposal 
and pollution of soil and water. 

Mgt 

Protected animal species are 
affected by operational activities. 

Avoid areas containing nests, burrows or dens. Mgt. Guides. 

Protected plant species are 
affected by operational activities. 

No protected, rare or endangered plants are disturbed, 
damaged or removed. 

Mgt. Guides. 

  No Lichen fields may be disturbed by the operational 
activities 

Guides 

Damage to plants Only permitted access roads and paths are used by 
employees, guest and vehicles at all times. 

All 

  No off-road driving is allowed. All 

Spread of invasive vegetation The area is kept free of alien and invasive vegetation.  Mgt. Ops. 

SOLID WASTE 
Large volumes of waste are 
generated 

Minimise waste by buying supplies in bulk and using re-
usable packaging and transport options. 

Ops 

  Minimise water bottle waste by promoting local tap water 
and providing re-usable water bottles to guests. 

Mgt. Guides. 

Waste management All physical waste is either recycled or appropriately 
disposed. 

Mgt. Maint. 

  No waste is buried anywhere on the farm. All 

  Appropriate waste bins are provided at the point of source. 
All waste bins are covered and secured to be animal proof.  

Mgt. Maint. 

  A bird, animal and wind proof waste holding cage is used to 
store solid waste until it is transported to a municipal dump 
site. This area is secured and has a concrete floor for 
maintainance and to prevent ground seepage. 

Maint 

  Recyclable waste (glass, cans, plastics, paper) is stored on site 
until there is sufficient volume to be transported for 
recycling. 

Maint 

  All waste that cannot be recycled or sold is stored on site in 
suitable containers, then disposed of at a permitted waste 
site. 

Maint 

  Limited amounts of packaging is burned in an incinerator. Maint 

  Organic waste is buried in suitably designed deep, animal 
proof pits. 

Maint 

Hydrocarbons cause soil and 
groundwater contamination 

Used hydrocarbons are collected at point of use and stored in 
sealed containers. 

Maint 
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NATURE OF IMPACT MITIGATION 
RESPONSI
BILITY 

  Used hydrocarbons are despatched to an appropriate waste 
facility.  

Mgt 

ENERGY 
Excessive use of fossil fuels Energy use (electricity, diesel, petrol, paraffin, gas) is 

metered and monitored. Readings are compared with target 
usage to ensure optimum efficiency. 

Mgt. Maint. 

  Generator is used as back-up  only. Mgt 

  Geysers are solar powered. Ops 

  All cooking is done with gas. Ops. Mgt 

  All electrical appliances are energy-efficient models. Fridge 
and freezer doors seal tightly and are kept closed. 

Ops. Mgt 

Generator noise disturbs the 
natural quiet 

Generator is housed in noise-limiting container; use 
generator only during daylight or for limited hours. 

Ops. Mgt 

Firewood collection affects 
ecosystems and denudes the 
landscape   

Firewood is bought from renewable sources. No firewood is 
collected on the farm. 

All 

WATER RETICULATION AND CONSUMPTION 
Loss of water through leaks in 
reticulation system 

Maintenance programme for pipes and tanks is in place. 
Leaks and faults are repaired immediately upon 
detection. 

Maint 

Water conservation measures Water conservation is actively promoted among guests and 
staff. Guests are informed of water scarcity and encouraged 
to participate in water conservation. 

Mgt 

  Water usage is measured and recorded, then compared with 
targets to ensure optimum efficiency. 

Mgt 

SEWAGE AND WASTE WATER 
Contamination of soil, as well as 
surface and groundwater, due to 
sewage and waste water 
discharge 

Sewerage system is maintained. Maint 

  Bio-degradable toilet cleaners are used to preserve bacteria 
in the septic system 

Mgt 

Ecological impacts Fat/grease traps are installed at kitchen outlets and 
maintained. 

Maint 

  Septic tanks and soak-aways are maintained.   Maint 

Unpleasant odours  Qualitative monitoring of odours. Maint 

  The source of unpleasant odours are identified and remedied 
within 1 week of identification.  

Maint 

VEHICLE USAGE 
Erosion of roads and tracks Regular maintenance of roads and tracks. Maint 
  Implement measures to disperse concentrated water flow 

and repair erosion at such locations. 
Maint 

Damage to roads and tracks  Low tyre pressure on all operational vehicles. Mgt. Guides. 
  Operational vehicles are 4-wheel drive and of standard 

width. 
Mgt 

Off-road driving causes 
compaction of and damage to 
soil 

No off-road driving is allowed. Only permitted access roads 
and paths are used by employees, guests and vehicles at all 
times. 

All 
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NATURE OF IMPACT MITIGATION 
RESPONSI
BILITY 

  Making tracks next to a road is not allowed. Taking shortcuts 
is not allowed. 

All 

  New roads and tracks have to be authorised and are 
developed according to the road plan. 

Ops 

  Vehicles are parked only in designated parking areas. All 

Exhaust emissions cause air 
pollution 

Vehicles are serviced regularly and monitored for excessive 
exhaust emissions. 

Maint 

Driving in rivers disrupts surface 
water hydrology 

Rivers are entered and exited only at existing and designated 
points.  No off-road driving is permitted once a river is exited.  

Guides 

Driving over flooded or moist 
areas disrupts surface water 
hydrology 

No driving in seasonally inundated areas when flooded or 
moist. 

Guides 

OPERATIONAL ACTIVITIES 
Toiletries and cleaning chemicals 
cause contamination of the soil, 
as well as surface and ground 
water 

Kitchen and housekeeping soaps and detergents are 
biodegradable and eco-friendly. 

Mgt 

  Biodegradable and eco-friendly guest amenities are provided.  Mgt 

Vehicle parking, servicing and 
other workshop activities cause 
soil and groundwater 
contamination  

Vehicle servicing is done on impervious, bunded surface or 
over oil pans. 

Maint 

Fuel storage and refuelling 
procedures cause soil and 
groundwater contamination  

Fuel is stored in appropriate receptacles and on bunded 
surface.  

Maint 

  Fuel is dispensed over impervious, bunded surface or drip 
trays. 

Maint 

Machinery use disturbs the 
natural quiet 

Graders, tractors and power tools are used during daylight 
only. 

Mgt 

Contamination of soil by paint, 
thinners, varnish, turpentine, 
detergents, etc. 

These substances are stored in sealed, clearly marked 
containers and only in designated store rooms. Care is taken 
to avoid spills and unnecessary contact with soil, water, 
vegetation and animals. Decanting is done over a drip tray to 
prevent spillage and further than 40 m of any natural water 
source. 

Mgt. Maint. 

DESIGN AND LANDSCAPING 
Buildings intrude upon the 
landscape 

Infrastructure is designed to blend with the surrounding 
landscape. 

Ops 

Light pollution at night Only subdued or directional lighting is used. Ops 

Towers, raised tanks, telecomms 
and other support infrastructure 
have negative visual impacts  

Building and maintenance structures and equipment are out 
of sight of the public & below skyline of ridges/koppies 

Ops. Mgt 

HEALTH AND SAFETY 
Labour policies The company is in compliance with all national legislation and 

regulations governing workplace equity and diversity. 
Ops 

Staff and guest health and safety The company is in compliance with all national legislation and 
regulations governing health and safety measures. 

Ops 

  
Protective clothing, as appropriate to operations, is provided 
to employees. 

Ops 
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NATURE OF IMPACT MITIGATION 
RESPONSI
BILITY 

  
Adequate first aid kits are available and regularly maintained. 
A suitable number of employees is trained in first aid. 

Ops 

  
On-site staff housing is large enough, secure, clean, and 
provided with water, sanitation and energy. 

Ops 

  Employees and guests are made aware of procedures to 
follow in the event of an emergency, e.g. which person to 
contact, how to contact him/her during the night; evacuation 
routes. 

Mgt 

  Employees responsible for guest transport have valid licences 
and public driving permits. 

Mgt 

Fire All precautions are taken to prevent the outbreak and spread 
of fires. Employees are aware of the necessary precautions. 

Mgt 

  Fire fighting equipment is available, regularly maintained, 
and employees are trained in fire safety. 

Mgt 

  Gas canisters are stored in Bureau of Standards approved 
structures. 

Mgt 

  Fire extinguishers are strategically located throughout the 
developed area. 

Mgt 

 

4.2 Closure & decommissioning phase 

There is no intention to cease operations or decommission Hoanib Valley Camp in the 
foreseeable future. Since tourism has an indefinite projected lifespan, and the conservancy 
has a vested interest in the success of the operation, there is currently no decommissioning 
plan.  
 
Should closure and decommissioning of any of the lodge assets be required, an extensive 
decommissioning plan will be drawn up and meticulously followed according to the highest 
standards of environmental management best practices. The priority for closure will be to 
return the land as closely as possible to the pre-construction condition. Measures will be 
taken to prevent soil erosion and provide protection so that plants can re-colonise. A site 
assessment will be carried out after closure to ensure that no structures remain and that site 
rehabilitation has been fully achieved. 

Rehabilitation and Closure Objectives 

There are three primary closure objectives. 

• Protect public health and safety, as well as the health and safety of fauna and flora. 

• Alleviate or eliminate environmental damage. 

• Return the site to its original, pre-development condition, including soil, flora, fauna 

and visual aspects. 
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5 CONCLUSION  

This Environmental Management Plan describes management measures that aim to prevent 
or mitigate negative environmental impacts that the lodge activities may have. It is a legal 
document and Natural Selection Safaris (Pty) Ltd commits to implementing all the 
management measures, monitoring programmes and other plans as presented.  
 
The EMP is intended as a practical, working protocol to be used in accordance with the 
principles of adaptive management. As new information, technologies and methods become 
available, the management measures set out in this document may be adjusted to conform 
with current best practice guidelines, while staying within the economic means of the 
business. 
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APPENDIX I. WASTE MANAGEMENT POLICY 

 

Hoanib Valley Camp  
Waste Management Policy 

Table of Contents  
1.  Introduction  

2.  Purpose  

3.  Waste Management Options - Waste Hierarchy  

4.  Waste categories generated by the IAIP and RTC site  

5.  Existing and proposed Waste Management Infrastructure  

6.  Performance Monitoring 

7. Review Process 

1 INTRODUCTION  
The Waste Management policy addresses management of all solid refuse, including hazardous 
and non-hazardous waste.  
 
2 PURPOSE  
The Waste Management policy aims to provide guidelines on waste reduction, segregation, 
collection and disposal practices in accordance with best practices, to avoid deterioration of 
the natural environment and negative impacts on the health and safety of communities in the 
lodge operation area. The Project is committed to apply the waste hierarchy and will seek to 
be a zero waste discharge facility. This plan is the primary tool to guide employees towards 
waste management.  
 
3 WASTE MANAGEMENT OPTIONS - WASTE HIERARCHY  
The waste hierarchy presents waste management stages commencing with the most 
preferable option to the least preferable option. Waste prevention is the most preferred 
option, followed by reuse, recycling, recovery including energy recovery and as the last option 
is safe disposal. 
 

 
Prevention 

Re-use 
Recycling 
Disposal 

 
 
 
PREVENTION  



  
 
 
 

22 
 

Purchasing of raw materials is strictly managed in order to ensure there is minimal wastage.  
The focus is to prevent raw materials, ingredients and products from becoming waste in the 
first place.  This is managed with a bulk buying policy to minimize the amount of waste 
brought into camp in the form packaging. 
Hoanib Valley Camp is committed to avoiding the generation of waste and not using 
hazardous materials. Where the use of hazardous materials is unavoidable, efforts are made 
to identify replacement materials that are non-hazardous through continued research and 
development. 
As a prevention measure, Hoanib Valley Camp has undertaken to reduce the purchase and 
usage of plastic water bottles by providing guests with refillable glass water bottles and using 
refillable glass water bottles during meal services. 
 
RE-USE  
Hoanib Valley Camp maintains a management plan which seeks to ensure that all equipment 
is regularly checked and maintained and refurbished or repaired.  
 
RECYCLING  
Turning of waste into a new substance or product, such as organic/food waste being given to 
the pig farmers outside the boundary of the camp to facilitate supplementary feeding 
schemes and hence increase their production levels.  
Recyclable waste is collected at the camp using a waste segregation policy.  Waste is 
separated at the lodge using the below segregation: 

• Wet (Biodegradable) Food waste – Taken to the pig farmers in Sesfonetin. 

• Plastic – Taken to Sesfontein to an approved dumbing site but Hoanib Valley Camp is working with the 

local authorities to introduce a sustainable sorting and waste management plan for the dumbsite. 

• Cans and Metal - Taken to Sesfontein to an approved dumbing site but Hoanib Valley Camp is working 

with the local authorities to introduce a sustainable sorting and waste management plan for the 

dumbsite. 

• Paper and Boxes – Burned at the lodge in a controlled environment. 

Segregation bins are placed at the lodge and staff quarter.  These are then collected by the 
lodge maintenance team and further separated at the lodge waste segregation site.   
 
DISPOSAL  
Disposal is deemed the last resort and must occur in an environmentally responsible manner. 
Disposal results in waste going to landfill or to incineration without energy recovery and is the 
least preferred environmental option. However, when wastes must go for disposal this must 
occur at a suitably designed sanitary waste disposal site. 
 
5 EXISTING AND PROPOSED WASTE MANAGEMENT INFRASTRUCTURES  
Hoanib Valley Camp has 3 rubbish cages on site and the personnel to carry out the sorting and 
management of the waste but relies a lot on the services and infrastructure available in 
Sesfontein for the successful implementation and execution of the Waste Management Policy.  
Hence, the below challenges are identified: 

• There are no organised and advanced waste management systems in Sesfontein such as collection, 

transport and disposal. The current municipal waste management practices in Sesfontein are not 

formally organised.  

• Although there is a recognized dumbing site, solid waste disposed is dumped on open ground.  

• No fences around the dumb site and no personnel to sort waste and manage the site. 
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6 PERFORMANCE MONITORING  

• INSPECTIONS  

Site inspections are to be performed by the Lodge Management and Directors from the Head Office 

during their visits to Hoanib Valley Camp.  Inspections will ensure that all commitments in this WMP are 

being enforced and that specific waste management elements are verified.  

• DATA COLLECTION  

Implementation of the waste hierarchy principles requires that destinations and quantities of residual 

matter are monitored. A register of waste material should be maintained to ensure the measurement of 

eliminated waste and of residual matter sent for reuse, recycling and reclamation.  

• WASTE AUDIT  

After a year of operation, a waste audit should be performed, on all waste data collected, to identify 

waste streams and fate and develop ways to reduce waste production. 

 
7 REVIEW PROCESS  
The WMP is to be reviewed and updated on an annual basis. Date of next review: June 2022 
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APPENDIX II. SUSTAINABILITY BEST PRACTICE 
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APPENDIX III. SUSTAINABILITY QUESTIONNAIRE 

The Natural Selection Safaris group of companies monitors the sustainability performance of 
their subsidiaries and associates with this questionnaire. 
 

Sustainable Management  Camp Comment 

Is your business in compliance with local health, safety, 
labour, and environmental legislation? 

    

Does your business have a sustainability management 
plan? 

    

Does your business ensure compliance with all relevant 
health and safety measures to ensure the well-being of its 
customers, staff and local community? 

    

Please could you provide links to your sustainability plan, or 
any documents that detail your sustainability efforts. 

    

Do you have a sustainability manager who is in charge of 
the programme? 

    

Has your business received any awards for sustainability 
and/or responsible tourism efforts, or been certified by an 
external evaluator? 

    

If you answered yes to the previous question, please could 
you give the details and/or links to any awards or 
certifications your business has received. 

    

Social Responsibility      

Does your business have policies against employing 
children and adolescents? 

    

Does your business support community development 
programmes (e.g. education, health, and sanitation)? 

    

Does your business ensure that its operations do not 
threaten water, energy, or sanitation access in neighbouring 
communities? 

    

Does your business offer guests excursions to and activities 
in local communities? 

    

If you answered yes to the previous question, does your 
business have a code of conduct for these activities that 
were developed with the local community? 

    

Economic Impact     

Are at least 70% of your employees locals?     

Does your business have locals in management positions?     

Are at least 50% of your employees women?     

Do you pay your employees a living wage?     

Does your business offer skills training to employees?     

Does your business promote local small businesses by 
selling their sustainable products? 

    

Cultural Heritage     

Does your business use elements of local art, architecture, 
or cultural heritage in its design, decoration, food, and/or 
shops; while respecting the intellectual property rights of 
local communities? 
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Sustainable Management  Camp Comment 

Does your business offer visits to culturally or historically 
sensitive sites? 

    

Does your business follow established guidelines or a code 
of conduct for visiting culturally and/or historically sensitive 
sites? 

    

Environmental: Conserving Resources     

Are at least 50% of your food/beverage products 
used/offered to guests organic, eco-labelled, fair-trade 
labelled and/or locally produced? 

    

Are at least 50% of your shower and bath amenities 
used/offered to guests organic, eco-labelled, fair-trade 
labelled and/or locally produced? 

    

Are at least 50% of the building materials you have used 
organic, eco-labelled, fair-trade labelled and/or locally 
produced? 

    

Are at least 50% of your souvenirs/crafts/products that are 
sold or offered to guests organic, eco-labelled, fair-trade 
labelled and/or locally produced? 

    

Do you buy seasonal food products, less meat products 
and no products from endangered fish, seafood or other 
species? 

    

Do you offer guests vegetarian and/or vegan food options?     

Does more than 50% of your energy come from renewable 
sources? (i.e. solar, wind, biomass, hydropower and/or 
geothermal) 

    

Do you measure your monthly energy consumption/usage?     

Have you put measures in place to decrease overall 
consumption, including the use of renewable energy? 

    

Do you know where your water comes from?     

These questions all relate to water [Do you measure your 
monthly water consumption/usage?] 

    

Have you put measures in place to decrease overall water 
consumption/usage? 

    

Do you educate your guests on how they can conserve 
limited resources, such as water and electricity? 

    

Environmental: Reducing Pollution      

Does your business effectively treat wastewater, including 
greywater, and reuse where possible? 

    

Do you have a solid waste management plan that includes 
goals to minimise waste? 

    

Reuse: Do you reuse any of your waste?     

Recycle: Do you recycle your waste?     

Does your business try to reduce the use of harmful 
chemicals? (eg. pesticides, paints, swimming pool 
disinfectants, and cleaning materials) 

    

Environmental: Conserving Biodiversity, Ecosystems 
and Landscapes 
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Sustainable Management  Camp Comment 

Does your business contribute to or support biodiversity 
conservation (indirectly through donations/awareness or 
directly through on-site operations)? 

    

When planting new green areas, do you only plant 
indigenous/native plant species, and remove invasive 
species? 

    

Does your business offer/facilitate one or more of the 
following: Canned hunting, illegal trade in animal body 
parts, breeding of big cats (lions, tigers, cheetahs), tactile 
interactions with infant wild animals, walking with predators 
or elephants, tactile interactions with predators or marine 
mammals and/or wild animal rides. 

    

Does your business hold captive wildlife?     

Are you authorised to keep living specimens of these 
wildlife species? 

    

Do you offer and/or facilitate recreational trophy hunting?     
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APPENDIX IV. ENVIRONMENTAL CLEARANCE 
CERTIFICATE 
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