
7. STAKEHOLDER ENGAGEMENT  

7.1. PUBLIC PARTICIPATION 

Public participation is the cornerstone of the Environmental Impact Assessment process. These include 

the ongoing provision of sufficient information (in a transparent manner) to Interested and Affected 

Parties (I&APs). During the public participation process, I&APs will be given the opportunity to comment 

on the findings of the reports, during the specified comment periods. 

Good consultation helps foster genuine and positive relationships with mutual respect, shared 

concerns and objectives between the company pursuing the development and the community.  The 

public participation facilitator’s role is to facilitate that process of dialogue to ensure there is 

transparency and accountability in decision-making and public confidence in the proposed project 

and its management. 

7.1.1. ADVERTS 

Public notices/invitations were placed in the following newspapers for two consecutive weeks on the 

01st of November 2022 and the 08th of November 2022: Appendix D provides Tear sheets of the adverts. 

− The Republikein newspaper  

− The Allgemeine Zeitung 

− The Sun newspaper  

 

7.1.2. SITE NOTICE AND VISIT 

Site notices were also placed at the Omakange Conservancy Hall (See Figure 13 below) 
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FIGURE 1 - SITE NOTICES PLACED AT THE OMAKANGE CONSERVANCY HALL 

7.1.3. STAKEHOLDER ENGAGEMENT   

The site visit was conducted on 19th of November 2022 together with two public and information 

sharing meetings that were held at Uukwaluundhi Conservancy Office Hall, Omakange village. The 

attendance included the Traditional Authority (TA) leaders and the surroundings community at large. 

The consultation was divided into two (2) sessions, session one (1) with the TA leaders, while session two 

(2) was attended by the public and also three (3) Senior TA leaders.  A presentation was given by AEC  

Consultants cc. The presentations entailed an outline of the project, the environmental assessment 

process and the main potential issues or impacts identified to date. The audience were encouraged 

to give comments and raise any questions or concerns they had, either verbally during the meeting or 

written on paper. They were also encouraged to send comments later by e-mail either individually or 

through the esteemed traditional authority or constituency office.   

Below are the key issues/concerns that were raised during the meeting: 

− The issue of rehabilitation of the site once the project concludes. 

− Consideration of reviving the dormant crushers that are within the area. 

− Proposals for social and corporate responsibilities from the attendees. 

− The issue of unemployment in the surrounding areas; the project to consider or give priority to 

local unemployed individuals especially the youth. 
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Furthermore, the minutes of the meeting and response as well as PowerPoint presentation are included 

in Appendix D. In the event that the ECC is granted the proponent shall ensure ongoing consultation 

with all relevant affected parties for access to land and other resources. Below are some images 

captured during the consultation period. 

 

FIGURE 2 - PUBLIC MEETING AND INFORMATION SHARING IN SESSION UUKWALUUNDHI CONSERVANCY OFFICE HALL, 

OMAKANGE VILLAGE. 
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APPENDIX C – BACKGROUND INFORMATION DOCUMENT 
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APPENDIX D – ADVERTS, SITE NOTICES, STAKEHOLDER LIST/ATTENDENCE 

REGISTERS AND MEETING MINUTES  
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NEWSPAPER ADVERTS 
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SITE NOTICES PLACED AT THE OMAKANGE CONSERVANCY HALL 
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REGISTERED AND IDENTIFIED STAKEHOLDER IST 

ORGANIZATION/AUTHORITY CONTACT PERSON CAPACITY 

Ministry of Agriculture, Water & Forestry: 

Forestry Directorate 
Mr Natanael  Amadhila Chief Regional Forester 

Ministry of Mines and Energy Mr Shivolo Erasmus Mining Commissioner 

Ministry of Environment and Tourism Mr Timoteus Mufeti 
Environmental 

Commissioner 

Kunene Regional Council   

Omusati Regional Council   

Okongoro Conservancy   

Uukwaluudhi Conservancy   

Uukwaluudhi Constituency   

Opuwo Urban Constituency   

NamWater Mr. Du Plessis NP Environmental 

NamPower Ms Haihambo Nadia Environmental 

Roads Authority  Mr. Rutz Jackie Area Manager 
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PUBLIC MEETINGS ATTENDANCE REGISTERS (BOTH SESSIONS) 

Summary of the public participating meeting that was undertaken on the 19th of November 2022 at Uukwaluundhi Conservancy Office 

Hall, Omakange village. In a nutshell, the meeting was well attended, by both Traditional Authority (TA) leaders and community at 

large. In order to ensure that all critical issues/concerns are well captured, the meeting was subdivided into tw0 (2) sessions, session one 

(1) with the TA leaders, while session two (2) was attended by the general public - and also three (3) Senior TA leaders.  Below are the 

key issues/concerns that were raised during the meeting: 

Identified key I&APs that were not present at the meeting, but need to be consulted:  

a) Uukwaluundhi Conservancy, Omusati Region – Johannes Shaanika (Chairperson) – 0812807623 

b) Okongoro Conservancy, Kunene Region 

c) Omusati and Kunene Regional Councils  

d) Omakange Stone Committee Group – need to be consulted  

e) MAWRD – Omakange office 
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POWER POINT PRESENTATNTION 
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COMMENTS AND RESPONSES  

QUESTION BY QUESTION RESPONSE BY AEC CONSULTANT 

Traditional Authority 

Representative 

What is the size of each MCs? 

72090 - 17.22ha, 72109 - 13.82ha, 72091 - 17.30, 72088 - 

17.19ha and 72089  - 17.42ha 

 

Generally, a MC is usually approx.18ha. 

What influence does the PPP have on the ECC 

approval? 

The PPP purpose is to afford the public an opportunity to 

provide their comments or concerns with regards to the 

proposed project. The idea of PPP is to have an open and 

transparent communication between the 

consultant/proponent and the public that are potentially 

interested or affected. Usually, the input from the public 

makes a great effort during the drafting of the assessment 

reports at mostly involve the native information of the project 

locality. However, the final decision lies in the hands of the 

Ministry of Environment Forestry and Tourism as well as the 

potential competent authorities. 

AEC further clarified that; the main aim of the team is to 

engage/consult with the public in order to obtain 

appropriate information pertaining the proposed project  

such information will be submitted to the Government for 

decision making. 

Will the proponent rehabilitate the site once the site 

and/or work have been completed? 

The Environmental Management Plan as well as the scoping 

assessment provides rehabilitation measures, it is important 

that the site is rehabilitated upon project closure for the land 
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to be usable again. Although might not be 100% as the 

original state. 

Is there a limited number of MCs that can be issued to 

individuals? 

According to the law that is employed by the Ministry of 

Mines and Energy, an individual can only have a maximum 

of  ten (10) mining claims to their name. 

Did you consider reviving dormant crushers that are 

within the area? 

According to the proponent that has not been considered, 

maybe at a later stage once the ownership is determined 

and if the need arise. However, that would be an alternative 

to minimize ground damage at a larger area instead of 

working from the already disturbed sites in the vicinity. 

Please also include the social corporate responsibility 

that can benefit the community in the long run e.g., 

build TA office, upgrade clinic, establish community 

garden etc. 

That will be a measure to be considered by the proponent 

through mutual agreements with the relevant parties when 

the project progresses. 

There have been many developers within the area, but 

all they do is empty promise, they never fulfil their 

promise – and its worrisome. 

AEC nor the proponent are not familiar with other developers 

that are/were present in the area, therefore cannot 

comment on that. However, to avoid similar situations the 

proponent will keep lines of communication with the public 

open throughout the life of the project. 

Also include educational training and skills 

development and/or transfer for the local community – 

Traditional authority needs assistance from you 

developers. 

Usually, projects as this one gives priority to the locals in 

terms of employment and sills sharing. This are also provided 

in the EMP and the scoping report. 

Response by Proponent: He further explained that him as 

the owner of the MCs will make sure that local community 

are given priority in terms of job employment, procurement 

of material and service delivery. 
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How long it will take for Government to approve so 

that the project can start – the people are hungry and 

need employment. 

once the EIA report is submitted, the Government will take 

at least three (3) months to review and make decision. 

If the project commences, what is the life span? At the moment, the predicted period is approximately 15 – 

17 years, depending on the available resource and 

geological confirmation. 

There is poverty in the area, people really need job – 

that’s a project like this will improve their living 

standards, development is needed. 

Noted and as allured by the proponent, the local 

community will be given priority. 

At least three (3) TA members should be selected to be 

part of the ongoing process for the proposed project.  

Noted and will be considered. 

Once operation start, please provide/avail the local 

community the excess/waste/unwanted materials at a 

cheaper price. 

Noted and will be considered. 

Have you also considered consultation with the local 

councilors? 

Yes, the public invitation was provided to them, however, 

they refereed AEC to consult with the Ruacana Councilor 

office and that will be employed. 

How will you ensure that local people are considered 

in terms of the employment? 

An employment plan shall be developed, which will have 

details regarding the employment procedures including 

hiring local community. 

We are hungry, we want work and feed our family, 

please don’t give us empty promise. 

Noted and as allured by the proponent, the local 

community will be given priority. 
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Local Community 

Members 

 I was working for many years for a certain company, 

but they never provided us with the employment 

contracts and not even social security registration. 

All people that will be working on the project shall sign the 

employment contract and they should be registered with 

social security.   

The TA is failing us, they do not employ people as 

promised, they should revise the TA committee 

strategy. 

Noted, the proponent will formulate an employment plan 

that will give equal opportunities to all potential members of 

the public that qualifies.  

To the TA, why didn’t you invite all people to the 

meeting to attend?  

All I&APs were invited through newspaper adverts, site 

notices were placed at the Tjimuhiva School, Tsandi 

community hall and at the Omakange community hall, the 

message was given to the TA to invite all potential affected 

parties too. However, in the future radio announcement will 

be considered in the future since some community or areas 

do not receive newspapers. 0815870345 

we have noticed that in Namibia, only young people 

are being employed, will you consider employing also 

older people? 

There will be an employment plan which will guide the 

employment procedures to give equal opportunities to all 

deserving people. 

How many % of unskilled and skilled employees will be 

hired? And also consider employing all tribes, not just 

from one tribe. 

It is not easy to decide now, it will be clearer once the project 

have well established, but definitely the local community will 

be given priority, especially when it comes to unskilled 

employment, procurement of good and service delivery. 

 

There should be I&APs communication strategy plan, this will 

enable effective and efficient communication with the 

local community. For example, the proponent should 

always report to the traditional authority’s office before 

accessing the site. 
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Many thanks for coming and engage with us, there 

have been so many project/developers in the area, 

but I am disappointed that our own local community 

steal materials such as solar panels and batteries. 

Disappointed to hear that the local community engage in 

acts like that, this will chase potential investors away. We 

hope to have a  better relationship with the community 

once our operations begin says the proponent.  

 

 


