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1. INTRODUCTION

Reptilia Crocodile Farm and Park cc iz a fully registered, 100% Mamibion owned company
(€£/2020/00251). The propenent intends to construct and operate a crecodile farm in Usakos
(Figure 1), with an objective to breed the Crocodylus niloticus (Mile crocodiles) for
conservation purpeses, tourism and hide production, thus premoting the leng-term survival of
the species. The proposed development shall be achieved through the high-level interlinked
cbjectives which include, but not limited to ecology, economics, social, regicnal, national and
international lzvels.

The component of the key activities envisoged includes the following:

= The construction and operation of crocodile pens, abattoir, lodging facilities and
associated/supporting infrastructures:

- Crocodile husbandry (eggs collection and hatching through incentive-driven
conservation programs for crecodilians, sourcing of crocodiles, breeding, feeding
and health care};

- Growing out juvenile crocodile, harvesting and value addition/ hide tanning and:

= Hospitality services (lodging, restourant and guided tours) which will make o
significant ecological, social and economic contribution of the Nile crocodile while
maintaining the species biclogical integrity as well as the population in Mamibia,

The proposed operation triggers some listed activities in terms of the Environmental
Management Act (EMA) no. 7 of 2007 and the Environmental Impact Assessment (EIA)
Regulations of 6 February 2012 that may not be undertaken without an environmental
clearance certificate (ECC). The need for the assessment is triggered by the activities of
the proposed operations falling under the following category of listed activities (Table 1):
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Tabie 1: List of activities identified in the ELA Regulotions which apply to the proposed project

Activity & Tourism

The construction of resorts, lodges,

The core of the proposed
activity entails the provision of

Agricultural activities)

Development hotels or ather tourism and hespitality | tourism services e.q., lodging
faocilities. and tours
Crocodite husbandry includes
Activity 7 (7.5) Pest and disease control the use of parosites and

disease confrol agents

Activity 8 (8.1 Water

resgurce development)

The abstraction of ground or surfoce
water for industrial or commercial
purpises

The proposed project site is
situated near o watercourse
and may mclede abstraction of
groundwater

Activity @ (2.1)
Hazardous Substance
Treatment, Handling and
Storage

The manufacturing, storage, handling or
processing of a hazardous substance
defined in the Hazardous Substances
Ordinance. 1974

A component of the cperations
15 the processing of hides,
these may include skinning
tanning chemicals. These may
lead to contamination of the
receiving environment with
hozordous substonces

2. PURPOSE OF THE BACKGROUND INFORMATION DOCUMENT (BID)

The purpose of the BID includes, but net limited to:

- To ensure that the project information provided by the client is correct:

- Key aspects pertaining to the EIA are identified and raised early on by the
Environmental Assessment Practitioner (EAP), the Competent Authority as well as
Interested and Affected Parties (LAAF's),

- The BID provides the index for the ETA Scoping Exercize and EMP (similar to
dichotomous keys). In other words, what is important, what should be assessed and
how should it should be assessed.
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3. PROJECT DESCRIFTION

Reptilia Crocodile Farm and Park cc intend to construct and operate a crocedile farm in Usakos,
with an ebjective to breed the Nile erecodiles for conservation purpeses, tourism and abatteir
for skin as well as meat production. The proposed project site will be located on the south-west
of the Khan River on a pertion of the remainder portion of farm Usakes and Townlands Ne. 93.

The component of the key activities envisaged includes the following:

- The construction: in order for the smooth operation of the propesed crocodile farm and
park the following supporting infrastructure will be required and is to be constructed
on a three (3) hectare aree - helding pens, ponds ond abattoir, veterinary room, feed
stores and overall farm b-nundan,r fences.

- e primarily these will

be cnnnz-cfad and services pmvtde-d b’f the Usakn; Tm Council and a 120kVA diesel
generater backup supply.

- Crocodile Husbandry: key activity here includes the sourcing of the seed-stock of
crocodiles, breeding, feeding and health care, and the maintenance of infrastructures.

- Abattoir and tonnery operation: as part of the support infrastructure for the crocodile
farm which will include growing out juvenile crocodile, harvesting and hide tanning

- Hospitality services: to complement the crocodile husbandry, the operations include a

component of tourism activities mainly the provision of accommodation (ledging and

camping), restaurant and guided tours. This is mest important to ensure that the

farming operation is financially sustainable.

4, REGULATORY FRAMEWORK
4.1. Environmental Requirements under the Envirenmental Management Act

4.1.1. Environmental Management Act (Ne,7 of 2007)

The Environmental Management Act (also referred to as the EMA), stipulates that for each
developmental project, which is listed under the ELA regulations, an EIA should be conducted.

The EIA aims to identify, assess and ascertain potential environmental impacts that may arise
from the proposed activity. According to the EMA, an EIA is a process of identifying, predicting,
interpreting and communicating petential impacts to interested and affected parties (I&APs)

The proposed activity triggers some listed activities in terms of the Environmental Manogement
Act ne. 7 of 2007 and the Envirenmental Impact Assessment Requlations of & February 2012 that
may not be undertaken without an environmental clearance certificate (ECC) The triggered
activities are shown in table 1

4.1 2. The Environmental Impact Aszaszment Process
An EIA is o process that evaluotes the likely environmental and soclal effects of a proposed

project or development, which identifies suitable mitigation to aveid or minimize the significant
envirenmental impact resulting from the project activities,
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Figure 3: Anficipated Environmental Assessment Timeling

5. POTENTIAL ENVIRONMENTAL IMPACT ASSOCIATED WITH THE FROPOSED
REPTILIA CROCODILE FARM AND PARK

5.1. Human dimension
To improve the socic-economic standard of the Mamibion people the project must offer
employment as well as training opportunities to Namibians, Working at the erocodile farm requires
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maximum safety, hence the propenent shall ensure that the proposed development complies with
the Namibian and international best safety standards.

5.2, Biephysical environment

Potential impacts may vary in terms of scale (locality), magnitude and duration .g. minor negative
impacts in the form of visual intrusion, dust and neise pollution especially during the construction
phase and process. The following is a summary of the likely negative impacts that have been
identified for the different phases of the proposed farming and tourism activities:

i. Land use (likely impacts are negligible: the proposed project area is isclated from the

distant settlements and conservation zones),

ii.  Moise (likely impacts are low as the site is far from residential areas).

iii. Ecological and bicdiversity loss (likely impacts are localized and low),

iv. Health and safety (overall likely impacts are low with correct PPE).

v. Solid and hozardous waste manogement (likely impacts are low with o solid waste
management plan and minimal hydrecarbon fuel use),

vi.  Socioeconomic (likely negative impacts are low)

6. STAKEHOLDERS CONSULTATION

As stipuloted in the EIA Regulations (paragraphs 7 and 21), public consultation is o prerequisite
and forms an integral component of the EIA. Comments made during the censultation sheuld be

properly captured and addressed in both the ELA Scoping Report and EMP respectively,
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Engaging and consulting with the public (residents, authorities etc.) and organizations that may be
affected by, or interested in the proposed development allows for all parties to be informed of
the proposals and provides an cpportunity for views, opinions and concerns fo be registered.

This process benefits the EIA and design development process as the public may provide
information that may not be available otherwise, e.q., experience and local knowledge, and local
concerns and can be taken into consideration in the EIA. Engaging and consulting early on in the
EIA process minimizes potential complaints and objections, and assists the ECC application

process.

7. REGISTRATION AS AN I&AP

Registering as an I&AFs affords you an opportunity to be updated about the project and comment
on the project, throughout the EIA process. All registered I&AP's will be provided with the draft
scoping and EMP reports,

Your comments and questions are important, will add value to the EIA and will ensure that
information that may not be available to the consultant is considered (eq., experience, local
knowledge etc).

To register or provide comments about the proposed project, please send an e-mail to:
eap trigen@gmail.com or call +264 B1 232 6843 or 0B53013777.

B|Page
COMMENT FORM

APPLICATION FOR AN ENVIRONMENTAL CLEARAMNCE CERTIFICATE FOR THE PROPOSED
COMSTRUCTION AND OFERATION OF A CROCODILE FARM AND PARK TN USAKOS,
ERONGO REGION

Please sutamit the comment form via e-mail or post by 31 July 2021.

Attention: Ermviro-Leap Consulting cc

Tel M 08181 232 6843 f OBS301377T

Emai: sap.nigeromail com

Postal Address: P.0. Box 25874, Windhoek

._: T
POSTAL T
CELL ND. |
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Please list any colleagues/friends or organizations that you feel should also be registered as Interested

as necEsSsary

Thank you for the comments

glrage
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APPENDIX D - ENVIRONMENTAL MANAGEMENT PLAN

1. PROJECT BACKGROUND

Reptilia Crocodile Farm and Park cc is a fully registered, 100% Namibian owned company that
proposes to construct and operate a crocodile farm as well leisure park on a portion of the
remaining portion of the farm Usakos and Townlands No. 93 in Usakos. The overall objective of
the proposed project is to breed the Crocodylus niloticus (Nile crocodiles) for conservation
purposes, tourism and hide production, thus promoting the long-term survival of the species. The
proposed development shall be achieved through the high-level interlinked objectives which
include, but are not limited to biodiversity conservation, improved economic growth and living
standards at local, regional, national and international levels.

The envisaged operational activities shall include, but are not limited to the following:

Ranching (egg collection): Although some eggs shall also be sourced “on-farm” through
breeding programs. The proponent shall enlist the inhabitants of communities where the
Nile Crocodiles occurs naturally in their habitat, namely within the Kavango East Region,
Kavango West Region and parts of the Zambezi Region to collect eggs for the farm, as
part of the incentive-driven conservation programs. The egg collection shall occur from
July through November every year.

Hatching: Eggs are transferred to on-farm incubators until hatched where temperature

and humidity are carefully controlled to ensure appropriate success.

» Growing Out: Juvenile crocodiles shall be typically grown for 1.5 years or until they are
approximately 1.2 m long - this shall depend on the intended use. For example, skins
produced for a handbag are grown to a belly width of approximately 40 cm (1.2 m long
crocodile). The size required varies with the fashion of the day, for example, larger or
smaller handbags. Whereas, very large crocodiles, for example, greater than 1.2 m long
can be used for pants or a suit.

* Breeding Program: Crocodiles shall also be grown and maintained for on-farm breeding

and crocodile-based tourism. Farm associated tourism includes crocodile viewing,

crocodile feeding, and crocodile shows performed by trained professional wranglers.

Harvesting: Once ready for slaughter the crocodiles are sent to the abattoir where skins
shall be removed, and all body parts shall thereafter be separated for sale or value-
adding. The skins hold the highest commercial value followed by meat and other
products.
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