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APPENDIX D  ENVIRONMENTAL MANAGEMENT PLAN  

 
1. PROJECT BACKGROUND 

 
Reptilia Crocodile Farm and Park cc is a fully registered, 100% Namibian owned company that 
proposes to construct and operate a crocodile farm as well leisure park on a portion of the 
remaining portion of the farm Usakos and Townlands No. 93 in Usakos. The overall objective of 
the proposed project is to breed the Crocodylus niloticus (Nile crocodiles) for conservation 
purposes, tourism and hide production, thus promoting the long-term survival of the species. The 
proposed development shall be achieved through the high-level interlinked objectives which 
include, but are not limited to biodiversity conservation, improved economic growth and living 
standards at local, regional, national and international levels. 

 
The envisaged operational activities shall include, but are not limited to the following: 
 

 Ranching (egg collection): Although some eggs shall also be sourced on-farm  through 
breeding programs. The proponent shall enlist the inhabitants of communities where the 
Nile Crocodiles occurs naturally in their habitat, namely within the Kavango East Region, 
Kavango West Region and parts of the Zambezi Region to collect eggs for the farm, as 
part of the incentive-driven conservation programs. The egg collection shall occur from 
July through November every year. 

 Hatching: Eggs are transferred to on-farm incubators until hatched where temperature 
and humidity are carefully controlled to ensure appropriate success. 

 Growing Out: Juvenile crocodiles shall be typically grown for 1.5 years or until they are 
approximately 1.2 m long  this shall depend on the intended use. For example, skins 
produced for a handbag are grown to a belly width of approximately 40 cm (1.2 m long 
crocodile). The size required varies with the fashion of the day, for example, larger or 
smaller handbags. Whereas, very large crocodiles, for example, greater than 1.2 m long 
can be used for pants or a suit. 

 Breeding Program: Crocodiles shall also be grown and maintained for on-farm breeding 
and crocodile-based tourism. Farm associated tourism includes crocodile viewing, 
crocodile feeding, and crocodile shows performed by trained professional wranglers. 

 Harvesting: Once ready for slaughter the crocodiles are sent to the abattoir where skins 
shall be removed, and all body parts shall thereafter be separated for sale or value-
adding. The skins hold the highest commercial value followed by meat and other 
products. 

 
 
 
 


