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Taiii‘gl 1.: Environmental & Social Management Plan

Pl
Cg-i}iponent Communicatien and stakeholder consultation
o < Fd

S To ensure that all stakeholders are adequately informed throughout
: | Target construction and that there is effective communication with and feedback to the
| consultant and client.
Management Measures Responsibillxty/
: Partnerships
» The Contractor must appoint a community liaison
officer to mediate between the contractor,
community, client and consultant.
¢ The Contractor shall appoint a person from the
construction team to take responsibility for the
implementation for all provisions of this ESMP., Contractor.

+ The Contractor shall at every site meeting report on | Environmental and
the status of the implementation of all provisions of | Social Consultant to
the ESMP. monitor

* The contractor must sensitise all members of the J
workforce and personnel according to the
Environmental and Social Code of Conduct, which :
shall be provided by the Environmental and Social
Consultants before construction commences.

* The Contractor shall liaise with the social and
environmental consultants regarding all issues
related to community consultation and negotiation
before construction commences. The communication
plan, as included in the tender document, shall be
binding.

Environmental and :
Social Consultant to i
maonitor ‘
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Y
Cogn;ponent Health & Safety

'l:ﬁr ot construction.

To ensure health and safety of workers and the public at all time§

“|Management Measures

Responsibility/
Partnerships

* The Contractor shall submit a strategy to ensure the least possible
disruption to traffic and potential safety hazards during
construction,

» The strategy should include a schedule of work indicating when and
how road crossings (construction at existing intersections) will be
made. The schedule should be updated and distributed to all
stakeholders.

s The Contractor shall also liaise with the Traffic Authorities for their
approval in this regard. :

e Proper traffic and safety warning signs must be placed at the
construction site to the satisfaction of the Engineer and the Roads
Authority. The Contractor must adhere to the regulations pertaining
to Health and Safety, including the provision of protective clothing,
failing which the Contract may be ended with immediate effect.

¢ Dust protection masks shall be provided to staff members if they
complain about dust.

+ Potable water must be available to workers to avoid dehydration.

Contractor
Social Consultant to
monitor
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Taﬁil\? 1.: Environmental & Social Management Plan (cont.)

C(})_iﬂponent Communication and stakeholder consultation

and client.

To ensure that all stakeholders are informed throughout construction and
that there is effective communication with and feedback to the consultant

Management Measures

Responsibility/
Partnerships

At the outset of construction (or during construction as may be
applicable), the environmental Officer and the contractor shall visit
all proposed borrow-pits, haul roads, access roads, lay-byes, camp
sites, and other areas to be disturbed. Areas to be disturbed shall
be clearly demarcated, and no land outside these areas shall be
disturbed or used for construction activities. Detailed instructions
and final arrangements for protection of sensitive areas, keeping of
topsoil and rehabilitation of disturbed areas shall be made, in line
with the guidelines in this document. The Environmental Officer
shall be consulted before any new areas are disturbed which have
not yet been visited.

No off-road driving shall be allowed, except on the agreed upon haul
and access roads.

Vegetation shall only be cleared within the road reserve, while trees
with a trunk diameter exceeding 100mm shall be left intact. The
reserves on either sides of this corridor may not be cleared of
vegetation, unless permission is given to do so for detours or access
roads. Lay-byes must be made around mature trees if necessary,
within the existing road reserve.

An amount of N$ 5 000,00 will be deducted from the Contractors
payment certificate for every mature tree removed without approval.

No trees may be felled or live wood in the project area removed by
any member of the construction team, including sub-contractors.

A fee of up to N$5 000,00 will be deducted from the contractor’s
payment certificate if it is shown that trees and/or branches have
been broken down unnecessarily, or that any plants have been
collected illegally, by any of the staff or sub-contractors.

Contractor.

Environmental and
Social Consultant to
mornitor,
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Taiiz% 1.: Environmental & Social Management Plan (Contin

T
Coi‘n}}ponent
= _/';Ef'

Waste Management & Water Resource Management

—

To avoid contribution to potential surface and groundwater pollution

" Target To ensure that sound waste management practices are adhered to during
construction,
Responsibility/
Management Measures Partnerships

e Building rubble and other waste generated during
construction must be disposed of on a regular basis
at an approved waste disposal site.

e Adequate separate containers for hazardous and
domestic waste must be provided on site and at the
construction camp,

+ The workforce must be sensitised to dispose of waste
in a responsible manner and not to litter.

¢ No waste may remain on site after completion of the
project.

¢« The Contractor shall submit a waste management
plan, including how it is intended to dispose of
hazardous waste, as described hereunder.

* Waste must be disposed of at the approved waste
disposal sites. No waste may be burned on site.

e Servicing of vehicles in the field or at the construction
camp is not permitted, except for large immobile
vehicles which may be serviced at the camp, on
condition that oils and lubricants are prevented from
spilling through the use of drip trays or other suitable
containers.

¢ Accidental spills must be cleaned immediately. The
contaminated soil must be suitably disposed of in a
container for hazardous waste,

e (il, lubricants, and other hazardous materials must
be stored in separate containers (concrete liner,
container, or metal or plastic drip tray) and stored for
transport and disposal at an approved waste disposal
site or for collection by an oil recycling company such
as WESCO Salvage (this company collects significant
quantities of oil from central locations throughout the

country}.

e Fuel tanks on site must be properly bunded,

¢ FFoam fire extinguishers must be in close proximity to
fuel kept on site. There should be trained personnel
to handle this equipment.

¢ The contractor shall utilise water only as specified in
the approved water abstraction plan for the project.

Contractor and
Workforce.
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Taﬁk 1.: Environmental & Social Management Plan (Continued
e {

qu};fponent Rehabilitation
. /’ ‘ To rehabilitate the site office, work sites, servitude areas, tracks and other
T Target areas disturbed during construction as close to their original state as
reasonably possible.
Responsibility/
Management Measures Partnerships

¢ All bunding, equipment, waste, temporary structures,
stockpiles etc. must be removed from the camp and
work sites.

» All disturbed areas, except lay-byes specifically kept
for the creation of craft markets, shall be reshaped to
their original contours; as close as possible to the
natural conditions before construction commenced,
including the road reserve, detours, construction
camps, and temporary access routes.

s All borrow-pits along the roads to be constructed,
including existing ones must be rehabilitated.

» The contractor shall liaise with the applicable local
headmen and residents regarding whether their
borrow-pits shall be shaped as water reservoirs
during rehabilitation.

+ At those borrow-pits not to be shaped as such, topsoil
{the top layer of organic material, even if the topsoil in
non-existent, the top layer of organic material) at
borrow pits shall be stockpiled separately and the
stockpile maintained for use at the end of the Contractor
contract to rehabilitate the borrow pits,

» The borrow pits shall be rehabilitated by trimming the
sides to a slope not steeper than 30° and evenly
spreading the topsoil over the area to allow for the
growth of new vegetation.

» All spoil material at the borrow pits shall be neatly
shaped.

» [slands around trees shall be at least 3m in radius
from the trunks and compacted to prevent erosion.
No roots shall be left exposed from these islands.

o The derelict portions of the old gravel road, which do
not coincide with the new alignment, must be ripped,
except for the lay byes to be converted into craft
markets,

s Alien vegetation particularly the Downy thorn apple
(Datura innoxia) and Wild tobacco (Nicotiana glauca)
that occur in the project corridor must be weeded.

+ All cuttings must be shaped with a slope to provide a
natural appearance, without having to destroy
significant vegetation on top of the slope.

¢ Final payment will not be issued unless the
environmental consultant is satisfied with the
obligations listed under this section (*rehabilitation”).
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Talgl% 1.: Environmental & Social Management Plan (Continued)

I
“_.Eﬁr{iponent Facilitation of Employment Creation

? Target To ensure that physical facilities provided are used to improve the economic
5 g situation of residents in the project area.

Responsibility/

Management Measures Partnerships

e During construction the social consultant shall approach both |Social consultant and
Government and Non-Governmental Organisation’s to assist | Constituency
residents to set up markets, and craft stalls to market their wares of | Development
whatever nature at the lay byes provided at selected points. Committee.
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