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1 OBJECTIVES OF THE EMP 
Merlus Seafood Processors (Pty) Ltd operates a fish processing facility on erf 4662 in the industrial area 

of Walvis Bay. Normal operational activities include: 1) the receipt of bulk packed frozen fish and fresh 

fish from various suppliers; 2) the processing and packaging of the fish, which include sorting, filleting 

de-skinning and freezing of fresh fish; 3) quality control, storage and subsequent shipment of repackaged 

fish products to an international client; and 4) daily maintenance and administrative tasks. Maintenance 

include minor repairs to infrastructure and general upkeep of the facility. 

In an effort to continuously improve on their environmental responsibility, and to renew their 

environmental clearance certificate (ECC), Merlus Seafood Processors requested Geo Pollution 

Technologies to prepare an updated environmental management plan (EMP) for their operations. 

An EMP is a tool used to take pro-active action by addressing potential problems before they occur. 

This should limit the corrective measures needed, although additional mitigation measures might be 

included if necessary. An EMP acts as a stand-alone document, which can be used during the various 

phases (planning, demolition, construction, operational and decommissioning) of any proposed activity 

or development. All contractors and sub-contractors taking part in any of these phases should be made 

aware of the contents of the EMP, so as to plan the relevant activities accordingly, and in an 

environmentally sound manner.  

The updated EMP provides management options to ensure operational and maintenance impacts related 

to Merlus Seafood Processors’ fish processing activities are continually minimised.  

The objectives of the EMP are: 

 To include all the components of the various activities performed by Merlus Seafood Processors. 

 To prescribe the best practicable control methods to lessen the environmental impacts associated 

with these activities. 

 To monitor and audit the performance of operational and maintenance personnel in applying such 

controls. 

 To ensure that appropriate environmental training is provided to responsible operational and 

maintenance personnel. 

Merlus Seafood Processors operates within ISO 14001 environmental management system (EMS). At 

the heart of an EMS is the concept of continual improvement of environmental performance with 

resulting increases in operational efficiency, financial savings and reduction in environmental, health 

and safety risks. An effective EMS includes the following elements: 

 A stated environmental policy which sets the desired level of environmental performance; 

 An environmental legal register; 

 An institutional structure which sets out the responsibility, authority, lines of communication and 

resources needed to implement the EMS; 

 Identification of environmental, safety and health training needs; 

 An environmental program(s) stipulating environmental objectives and targets to be met, and work 

instructions and controls to be applied in order to achieve compliance with the environmental policy; 

and 

 Periodic (internal and external) audits and reviews of environmental performance and the 

effectiveness of the EMS. 

2 THE EMP 
The following general guidance for the EMP is based on the findings of the initial environmental impact 

assessment (EIA) and risk assessment carried out by Geo Pollution Technologies (Faul et al. 2018). 

1.1 Land Use, Planning, Design, Operations – Identified Impacts 
The following is the summary of the assessment of impacts: 

 The facility operates within the industrial area of Walvis Bay;  
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 Impacts related to health and safety, noise, waste production and surface water contamination 

are the main concerns from an environmental perspective. 

 The facility significantly contributes to employment, revenue generation and economic 

development. 

1.2 Land Use, Planning, Design, Operations – Mitigating Measures 
The following is a summary of the proposed management plan, which aims at preventing or 

minimizing potential negative impacts while enhancing the positive impacts associated with the 

facility: 

 All health and safety regulations as determined by Namibian and other applicable legislation 

must be adhered to. This includes for example adhering to the World Health Organisation 

standards on noise exposure. 

 All waste produced must recycled if possible or otherwise regularly disposed of at appropriate 

disposal facilities. 

 Surface water contamination by effluent must be prevented by adhering to effluent disposal 

permit conditions. 

 Value addition to fish products is promoted thereby maximising the economic benefits. 

 A predominantly Namibian workforce is employed and they benefit from training and skills 

development. 

3 THE IMPLEMENTATION OF THE EMP 
Table 1 to Table 3 outline the management of the environmental elements that may be affected by the 

different activities, grouped in each phase of development. These groups are as follows: 

 Planning Phase 

 Operational Phase 

 Decommissioning Phase 

The EMP is a living document that must be prepared in detail, and regularly updated, by the proponent 

as the project progress and evolve. The tables below act as a guideline for the EMP to be established by 

Merlus Seafood Processors (Pty) Ltd. Impacts addressed and mitigation measures proposed are seen as 

minimum requirements which have to be elaborated on. Delegation of mitigation and reporting activities 

should be determined by the proponent and included in the EMP.  

The EIA, EMP and ECC must be communicated to all relevant personnel. All monitoring results must 

be reported on as indicated. These are important for any future renewals of the ECC and must be 

submitted to the Ministry of Environment, Forestry and Tourism. 
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4 CONCLUSIONS  
The above updated EMP, if properly implemented will help continually minimise adverse impacts on 

the environment. Where impacts occur, immediate action must be taken to reduce the escalation of 

effects associated with these impacts. To ensure the relevance of this document to the specific stage of 

project, it needs to be regularly reviewed and updated throughout all phases. 

The updated EMP should continue be used as an on-site reference document during all phases of the 

proposed project, and auditing should take place in order to determine compliance with the EMP for the 

proposed site, and Parties responsible for transgression of the EMP should be held responsible for any 

rehabilitation that may need to be undertaken.  

Monitoring reports must be submitted to the Ministry of Environment, Forestry and Tourism on a bi-

annual basis to allow for the future renewal of the ECC. This is a requirements by the Ministry of 

Environment, Forestry and Tourism. 
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