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Disclaimaer

This decument contains important confidential information that is provided solely for the benefit of
T & A Group Trading and Investment {the Principals). The information is supplied in confidence
and may not, without the brior written consent of Westcoast Merchants {the Consultants), be

disclosed to any other person aside from those persons who, in the ordinary course of the
| Principals’ business, have access to the Principals’ confidential and other documents, with all
readers binding themselves to the terms of confidentiality as contained in the contract forming the

basis of this document. This document is the version 1 draft and shall be relied upon for purposes of

discussion only.

Every reasonable effort has been made to ensure that the data contained in this study reflect the
most accurate and timely information possible and they are believed to be reliable. This study is
based on estimates, assumptions and other information developed by Westcoast Merchants
("WCM"} from its independent research effort, general knowledge of the industry, and
consultations with the project promoters/implementing agent. Ne responsibility is assumed for

inaccuracies in reporting by the pramoter, the promaters’ agent, and representatives or any other
data source used in Preparing or presenting this study.

Possession of this study does not carry with it the right of publication thereof or to use the name of
WCM in any manner. No abstracting, excerpting, or summarisation of this study may be made. This
study may not be used for purposes other than that for which it is prepared. Exceptions to these
restrictions may be permitted after obtaining prior written consent from WCM. This study is

qualified in its entirety by, and should be considered in light of, these limitations, conditions, and
considerations.

T&A_13 November 2082 V2

T & A GROUP TRADING AND INVESTMENT { Disclaimer 2



KAMANJAB SERVICE STATION & CONVENIENCE CENTRE: FEASIBILTY STUDY

Table of Contents

Ao LS ttttsstsmssssesse ....._ 6
b ITOQUCHOm s st ... 7
Ll TaSK L OO coesorssesmsessesm s e
1.2, Task 2: Market ALY SIS ottt e 7
13 TSk 31 PrOCEAONt SUAES .o s 7
14.  Task 4: Techrical and Human Resources Feasibility 121 1s 2
1.5. Task 5: Environmental Impact Assessment....oo 8
1.6. Task 6: Financial Feasibility Review ... ol
B OISO ot . 8
i 10
2L The PrOMOLErS' BIIef cormscn s 11
22 WOM'S ODSCIVEHONS oo .. w12
3. Task Two: Market ADRLYSIS sttt 17
3L ECONOMY woetsesesosess s - .17
3.2.  Engen Convenience Store (Quick shop)’s L 18
33 EMPLOYIICN ot 22
3.4.  Truck port and service station VIBDIHEY oot 23
3.5, Community Comments ..o 26
H: MaTKCUNE PIa s .. 28
3.7.  Market S .30
% Task Three: Precedent Studies....owm oo S— 30
AL MATIEMEAL.sersmescessnsesesss e . 31
4.2. KeetmanshoOD ..o .31
43, OBV 32
B OISO st ... 33

T & A GROUP TRADING AND INVESTMENT | Table of Contents 3



KAMANJAR SERVICE STATION & CONVENIENCE CENTRE: FEASIBILTY STUDY

5. Task Four: Technical and Human Resources Feasibility

................. 34
51 Image.. S w34
5.2.  Economic Benefits ... 34
5:3. DEVEIODIIENE PRASES s smsssscsnseesmseessssse s . —— 34
5.4.  Technology/Machinery Required..... S 35
5.5.  Human Resources Analysis .37
5.6, PriCing SO cmmmmersmsmsmmmsimersssss e e ST 38
5.7. Strategy B 38
6. Task Five: Environmental Impact Assessment 40
6.1. The R 40
6.2.  Environmental Impact Assessment (E1A) Report 41
6.3. Outcomes of Environmental Impact Assessment (EIA) 42
7. Task Six: Financial F easibility........ .45
71 INVSHMEN PIaN. ..ot e . 46
7.2. Investment Summary... 48
7.3.  Sales Projections........... 50
74.  Profitability.....o........ 53
7.5. Cash I-?&low e 55
7:6. Projected BalAnCe SHEt ... s s 57
o _ Cemvip e e .
77. F inancial‘Ratios.. e o 60
7.8 Internal Rate of Return T 61
8.  Risk Analysis............... 61
9. Benefit-cost ratio (BCR) = w62
9.1  Benefits.. 62
LR L 62
9.3  Benefit to Cost Ratio (BCR}.cvernone = 63
10, COMCIUSION s etem sttt e .. 63

T & A GROUP TRADING AND INVESTMENT | Table of Zontenis 4



KAMAN]AB SERVICE STATION & CONVENIENCE CENTRE: FEASIBILTY STUDY

Arronyms .

ADT Annual Daily Traffic Averages

ATM Automated Teller Machine

BCR Benefit to Cost Ratio

BID Background Informaticn Document

CC b Close Corporation

DEA Department of Environmental Affairs
EIA ' Namibia Environmental Assessment
HV Heavy Vehicles

I&APs Interested Affected Parties

IRR Internal Rate Of Return

KS8SCC Kamanjab Service Station and Convenience Centre
LRP Lead Replacement Petrol

Ly Light Vehicles

MET Ministry of Environment and Tourism
MTH Ministry of Trade and Industry

N§ Namibian Dollars

NHIES Namibia Household Income & Expenditure Survey
NPV Net Present Value

T&A T and A Group Trading and Investment
NTB Namibia Toursim Board

ULP Unleaded Petrol

WECM Westcoast Merchants
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WCM developed a business model ‘which analysed the technical {technologica} input for
operation) and human resource required to operate the venture, Through a mini labour
survey, skills required for the venture were identified in the labour market, All skills
required to operate the venture are available in the local market. WCM also proposed a

recruittaent and selection budget of N$20,000 in a bid i source the best skills and talent for

the venture,

1.5. Task 5: Environmental Impact Assessment

WCM with the help of Outrun Investment CC (Environmental Specialists} undertock an
Environmental Impact Assessment for the project.

1.6. Task &: Financial Feasibility Review

WCM prepared a financial model based on the design above, Engineers’ recommendations

and Quantity Surveyor's estimated costs for the project.

1.7. Conclusions

During the feasibility study process the following milestone were achieved:

¢ The project has received a green light from Ministry of Environment and Tourism

through the issue of an Environmental Clearance.

° Ministry of Mines and Energy through the issue of an Operating Licence approved
the project. (See Annex B)

Kamanjab Rural Council has entered into an agreement to avail 10,000mZ%t0 T& A
Trachng and Invesiment CC for the development of Kaman]ab Service Station and

Convenience (.entre at the cbosen site (_ad;acent to intersection of the roads lnadlng

to Opuwo, QOutjo, Khorixas and Palmwag). All legal/licensing issues pertaining to
the project have been addressed.

° Engen Namibia (Pty) Ltd (petroleam products suppliers) has agreed to supply T & A

with petroleum products, purmnps for the venture and signage of the Service Station.

e Standard Bank Namibia has expressed their desire to locate an ATM at KSSCC when
the infrastructure has been developed.

o Namibia Breweries have also agreed in principle to appoint T & A as their

wholesaler for beer for Kunene Region.

T & AGROUP TRADING AND INVESTMENT | Introdursiio #
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2. Task 1: Orientation

Through the crientation process, WCM became familiar with the Kamanjab study area; the
priorities and expectations of the members of the development company of KSSCC, T & A Group
Trading and Investments CC: and development trends of comparable prejects. T & A is a Close
Corporation founded and owned by Mr. Tylvas Shilongo and Mrs Albertina Shilongo. The company
wishes to establish a service station and truck port at Kamanjab Viilage in Kunene Region, about
401km from Windhoek (coordinates 1937 59.880SS and 1449 59.880E). The area has a pobulation
of about 8,006 (3,600 female and 4,400 male) organised in 2400 householdst. The climate is

semiarid to very arid receiving 150mm to 350mm of rainfall per annum making Kunene Region one

of the most arid and drought prone region in Namibia.

The service station will comprise of retail outlet selling petroleum products {petrol, diesel, oil,
' liquefied petroleum gas, oxyacetylene gas), bakery, takeaway, truck part, camping site with ablution
facilities, carwash, curio shop and a convenience store. Other commercial services planned for this
venture include retailing of veterinary products, hardware store selling construction materials, a
deport wholesaling beer and an Automated Teller Machine (ATM). In the long term, the venture will
also incorporate a cultural village (tourism facility) and ledging facilities adjacent to the service

station. During orientation, WCM investigated the business skills and experience of the owners of T
&A.

KSSCC is a business initiative by Black Namibian Entrepreneurs investors seeking investment
opportunities in the Kunene Region. T & A intends to capitalise on the business travellers,
. -Ka-f@an}'.%b.rs:s.%cis?!}t,s,_farmey_s‘(z_:ommerci.al.-_an.d;cqmmﬁaé‘i};aadzggms;s;ﬁ,, J L L~ T
The proposed site for KSSCC is a 18,000m?2 plot at the adjacent to the intersection of the major
highways (€35 Road & C40 Roads} linking Kamanjab Village to Outjo, Kharixas, Qpuwo, Ruacana
and Palmwag, The site is within the boundaries of the area zoned for development by the Kamanjab

Village Council. This is the only land available to T & A and a result there is no need to consider an

alternative site during this study.

! Namibia 2011 Population and Housing Census Preliminary Results Report by National Statistic Agency
T & A GROUP TRADING AND INVESTMENT | Task i: Orientation 10



KAMAM}AB SERVICE STATION £ CONVEMIENCE CENTRE: FEASIBILTY STUDY

o Other Petroleum Products
o Beer and other alcoholic beverages {for wholesaling),
o Hardware Products,
o Takeaway meals,
o General Convenience Store products
o Veterinary Drugs
o Curio Shop (art and craft products),
o Meat and other meat products,
o Camping Space,
o Bread from own bakery
e Seivices
o Tyre Repair Services
o {arwash Services,
o Restrooms
o Truekpot
o Showers

o internet Cafe,

o ATM

2.Z. WCM’s Observations

The initial phase of the Economic Development Feasibility Study for KSSCC began with a tour of
the study area where KSSCC is proposed. WCM toured the site area, spec1f1ca11y noting areas of
development, adjacent land uses, and site proximity to existing commercial and residential

clusters, especially around Kamanjab’s 4 way intersecticn (the intersection of the C40 and C35

roads).

T & A GROUP TRADING AND INVESTMENT {Task L Colentation 12
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Recent infrastructural development in the area surrounding the proposed site for KSSCC
include the upgrading from gravel to bitumen standards of the Kamanjab to Omakange road
(MR67) totalling 204km. MR67 connects with 2 other roads, the Omakange t¢ Opuwo road
(MR100) and the Omakange to Okahao (MR122} road which has improved connectivity
between Kunene Region and the rest of the country.

Figure 2: Satellite Image of the proposed site, Kamanjab Village residential areas and
surreunding facilities.

T & A GROUP TRADING AND INVESTMENT | Task 1: Orientetian 14
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WCM conducted high level pre-feasibility reviews of all the ideas that T & A had and it was
agreed that some of those concepts would not be ideal for the first phase of the project, As a
result of the varicus consultations WCM's general impressions of current development

priorities, drawn from the stakeholder meetings, and professicnal consultations include:

o Service station and truck port with a tyre repair centre;
e Engen Quick shop;

o Hardware Store;

» Veterinary drug store

@ Car Wash;

® Curio Shop;

® Beer Wholesale Deport;

o Internet Cafe;

o Truck Port;

e ATM:

e Rest Camp.

T & A GROUP TRADING AND INVESTMENT | Task 1: Ovlentatior: 16
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> Oshana - northeast, between Oshana and Oshikoto
¢ {shikoto - northeast, east of Oshiketo
¢ Ofjozendjupa - east

= Erongo - scuth

Hard statistics of economic activity in Kamanjab are hard to come by, but a high level survey
conducted by WCM has indicated that the major activity in the Kamanjab is small scale retailing,

livestock farming, selling of tourism services, art and crafe products. Tourism activities include

but are not limited to:
e Rhine tracking
o Hiking
e Game drives (day & night)
¢ Camping
° Trophy hunting

According to the Namibia Household Income & Expenditure Survey (NHIES) 2009/2010 the
annual consumption (total household consumptien} for Kunene Region is estimated at
N$759,000,000. The average annual household consumption is N$44,416.00 while per capita
consumption is estimated at N$10,175.00. It would be premature to deduce that the estimated
total household consumption represents an opportunity for KSSCC. There is a need to assess the

household expenditure of the target market and estimate the households’ expenditiere on the

" ...products and services that will e seld: by, KSSCC... . There is_also.a need to estimate the

expenditure of Kamanjab alone since not, every resident in Kunene will have access to KSSCC.

These assessments will be done 3.2, 3.3, 3.4 and 3.5 below.

3.2.Engen Convenience Store (Quick shop)’s Viability

A survey conducted by WCM in association with Qutrun Investments revealed a demmand for a

number of products that can be sold by KSSCC. These products will include but not limited to
the following:

® Bread

T & A GRGUP TRADING AND INVESTMENT | Task Two: Markst Analysis 18
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Figure 3: Annual household income by main source of income

Salaries and Wages 491 428 [ 4.1
Subsistence farming 23 25.4 - 6

Commercial farming 0.6 0.4 3.3
Business income 81 7.5 4.4
Pensions 1.2 1 3.9
Cash Remittances/grants 29 22 3.5
Rental Income 0.5 0.4 38
Interest Income G.3 0.1 25
State old age pension 2.9 121 5.8
War veteran grants G.1 0.1 6.4
Disability grants 0.7 0.7 4.7
State Child Maintenance 0.7 0.8 58

L...Grants
State foster care grants 0.2 0.3 6.7
Alimony and similar 0.3 0.2 a0
L allowances

Drought relief assistance 0.5 0.5 4.6
In kind receipts 1.2 0.8 3.9
Other 6.9 0.7 3.9
Total 100 100 4.7

{Source: Namibia House Held Income & Expenditure Survey 2009-2010)

From the table above, it is evident that 49.1% of the market earns income from salaries. This
means that 49.1% of Kunene households’ budget is funded from salaries. 23.0% of the
households earn income from subsistence farming, 0.6% earns income from commercial
farming and 8.1% survive on income from business. This means that 80.8% of the households
‘Gurvive on income from economic activities. Basically the pbpiflation has sotirtes of incorae that

can sustain the KSSCC's operations even during drought periods.

The table below shows the expenditure per household per consumption item. This was done to
see how much money the consumers (per household) will spend on the products that will be

- offered by KSSCC’s convenience store. There are 12,460 households in Kunene Region (Namibia
2011 Population and Household Census Preliminary Report) with each household spending
N$7,969 per year on food. Consequently the demand for KSSCC's products in Kunene Region is
N$99,293,740.00 per year.

T & A GROUP TRADING AND INVESTMENT | Tack Tweo: Maciet fnalvsis 20
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spent on food annually by 2,460 households in Kamanjab). There are however suppliers of
these products in the Kamanjab market, though few. KSSCC will have to develop and implement
strategies to wrestle the market from current few providers already located in Kamanjab, These

tompetitors include Shell Services Station, located across the road from the proposed site of

KSSCC and ather small general dealers located in Kamanjab.

Te ascertain the acceptability of the KSSCC by the market and the desire of the Kamanjab
Community to purchase products and services that will be sold by KSSCC, a market survey was
conducted by WCM. The resulis of the survey showed that 98% of the study sample was willing
to purchase preducts at KSSCC provided that the products were competitively priced (prices
lower than Shell's prices}. 2% of the study sample expressed skepticism over the continucus
availability of products at the KSSCC after it is established and maintained that they would still
preface to do their shopping in Gtjiwarongo. Population

The 2011 census of Namibia puts the population of Kunene Region at ahove 86,000 {estimated
to have increased at 2, 5% growth rate}. 72% of this population is based in rural areas,

Kamanjab has a total population of 8000 (3.600 female and 4,400 male) comprising 2,400
households.

In order for WCM to draw conclusions regarding the short term demand for development we
reviewed the population estimates and projections. We compared our population estimates and
projections to the number of developed and undeveloped residential parcels in Kamanjab. The

village contains very few resjdential parcels as can be visually verified in the aerial photograph

- - Figure Z-above {Courtesy of Google Egrth): .. . o, ostisooowesvees oo

Whilst there is a high rate of vacant residential ervens, the low activity in the property market
does not substantiate a significant short-term population increase to substantially increase the
size of the market. Still, depending on the development ability and future developments that can
improve the absorption of these lots, the primary market could potentially experiennce more

aggressive long-term population growth.
3.3.Employment
Relatively low median incomes dominated by farm and retail wages and salaries, combined

with a 24% employment rate supports the village's current economy and the populace

T & A GROUP TRADING AND INVESTMENT | Tazk Two: Market Analysiz 22
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s Diese]
s Petrol
¢ Other petrolenm vroducts

Fuel prices are government regulated hence gross margins that can be realised by KSSCT for
selling fuels are regulated. Service stations in Namibia are currently earning N$0.71. per litre
sold for both diesel and petrol. However since T & A is going to construct the services station
without the funding frem Engen, KSSCC will be entitled to N$0.10 {on current rates} and N$0.13
{by projected 2014 rates) in rebate per litre of diesel purchased. Gross margin for lubricant is
currently paged at N$5.00 per litre sold and is projected to grow to N$5.65 per litre sold by
2014. The services station will also be eligible for discount N$1.00 per litre of lubricants

purchased (en current rates). This discount is also projected to grow to N$1.13 by 2014,

0il products retailer, Shell has a service station in Kamanjab and is most likely going te guard its
market share aggressively in the face of competition. In WCM'’s opinien it is importart that the
truck port and the service station come up with an innovative strategy other than location to
wrestle market share from the current players. One such an innovation is creating a strategic
business relationship with transport services providers whose vehicles frequently drive
through Kamanjab to refill their vehicles. Once such companies are identified, KSSCC can offer
free overnight parking for the transport companies’ vehicles in exchange for a prepaid fuel
account with T & A. Such an arrangement will see the transport services providers have a
monthly limit for fuel consumption based on the prepayment made. Drivers of such transport
companies will not have to carry cash to purchase fuel from KSSCC but will refuel on aceount
{the prepaymentaccount). However-the drivers will have'to pay & fee of about N$13.00 (2014
rates) for the use of shower facilities at the truckport, deductable from the prepayment account.
Meals for drivers bought from KSSCC can also be deductable from the prepayment account.

Such an initiative can be used to boost fuel and takeaway sales for KSSCC.
There are four roads that service Kamanjab

@ Kamanjab - Outjo

© Kamanjab - Opuwo/Ruacana

® Kamanjab -Khorixas

T & A GROUP TRADING AND INVESTMENT | Task Two: tarkst Axalysis 24
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and due to continued realisation of growth of the local economy, vehicle traffic figures passing

through Kamanjab are expected to increase,

Figure 6: Traffic Figures for roads servicing Kamanjak

Sufo-Kapaninh 15789 Kaviniian-40iocivgs Sameniaie Kamanfas-
km i X486 wm ﬁuaﬁanag’@iﬁwe “8E.85 i”»?mrrzg 07.8
¥ear o L MY apTt v gy BT AN MY AR pwe gy &BT
010 200 35 235 112 g 121 173 ig 193 70 10 8o
ZoEU 178 29 207 91 8 109 ig4 £ 183
iz 175 30 205 86 9 o5 165 23 185
Growti 1 amsey R R R T IR R — LER ESW g,

(Source: Roads Authority of Namibia)

litres of petrol per day (89,400litres per month),

A strvey conducted at Shell Service Station in Kamanjab showed that 45% of heavy vehicles
Passing through Kamanjab refuel an average of 6Qlitres per vehicle per day, heavy vehicles will
require 1,920 litres of diese] per day. 74 diesel powered light vehicles that refuel 20 litres of diesel
per vehicle per day will consume 1,480 litres of diesel per day. The market for diesel in Kamanijab is

s e — NH

. IOZ,UDO:i'iti‘espei‘iﬁbﬁﬁi_{&z}’ﬂﬁI'iﬁ"és'iiéf’&éf}j T A S AT

It shouid be noted that KS5cE will have to wrestle this market from current supnlier in Kamanjab

by implementing marketing strategies that will pull customers from Shell Service Station to KSSCC.

3.5.Community Comments

To gain a more complete understanding of the market demand for the proposed development,

we interviewed business people regarding their perception of the project. The primary findings
are summarised as follows:

2 ight Vehicles
® Heavy Vehicles
* Annual Daily Traffic Averages

T & A GROUP TRADING AND INVESTMENT | Tasglk Two: Harkel Analysis 26
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as a reguiator to the sperations of the Shell service station 2.8, better customer care and
possible lower commodity prices,

NB Interviewees were assured that their comments would be confidential,

3.6.Marketing Plan

As a new player entering into a markst where there are players already in the market {Shell
Services Station and general dealers in Kamanjah) KSSCC will have to implement marketing

Strategies to wrestle the market from current suppliers. The marketing budget for KSSCC

should include a mixture of mnessages communicated to the target market through deferent
media. KSSCC can communicate its marketing message through the use of

° 4 Billboards which will be erected 2 km from the service station on the four main roads

leading to the four way (where KSSCC will be lacate).

Yellow pages and Trade Directory: According to the report Glebal Directory
of Market Research Agencies in 2010, the adverts in yellow pages capture 9% of
KSSCC's market. it is a directional medium and points willing customers in the direction
where the service can be purchased. If someone is looking for a service station in
Kamanjab and does not know the area, they will look in the phone book for something
good and close. 63% of adults and 48% of business people refer to yeliow Ppages in a
month’s period. To capture the corporate customer, the organization will also have to
advertise in the local trade directory. This will be a good and effective advertising

method since almost every corporate office that matters has the Namibian trade
directory,

. Tt
RS TR e w3 &

© Newspapers and Magazines: For its official opening KSSCC will have to place ads and
sales promotions in the state newspapers and other major newspapers like, Imfomante,
Namibian, Republican, New era, Namibian Sun, Namibia Today. The consultant also
recommends that KSSCC place adverts in local magazines like Business Success, Gems.
Newspapers reach 11.2 percent of the market for the industry. Newspapers along with
yellow pages reach 20.3% of the market. The company’s advertising will have to he
targeted at people interested in travelling by placing ads in the travel and or leisure
section in newspapers. Newspapers are read by people of all age groups and income

levels and are read at an average of 44 minutes per day by individuals.

T & A GROUP TRADING AN INVESTMENT | Task Twro: Maries Analysis 28
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o Television: The consultant alse recommencs that KSSCC advertise its products and

bt

promotions on Namibia's three television station {NBZ, One Africa Television and TBN}.

Figure below shows the marketing budget that can he adopted by KSSCC. This budget covers pre-

opening marketing costs and marketing expenses for the 15t 17 months of cperation.

Figure 7: Marketing and Promotion Budget 2013-2014

Marketing & Promotion Bodget NS

ont| ohth [+:14 Onit] O oni OEn 7 Month & Month 9 ont| (111§ 11t
Pre Opening (13 (%) (N$) (%) M) () (NS} (N$) () (N$) 89 (N9)

Billhard

Rental 31500 31,600 31,600 31,600 31,600 31,600 31,600 31,600 31,600 31,600 31,600 31,600 31,600

Television 45,004

Radio 21,080

Newspaper 22,580

Brouchuyre 5,000 5,000 5,000 5,000 5,000

Other 2,000 2,000 2,000 2,000 2,000

Total 127,100 38600 38,500 38,600 35600 37,500 31,600 31600 31,600 31600 31,608 31,600 33,600
3.7.Market summary

e The role of the site in establishing the desirability of an entire shift from current
retailers in Kamaujab may not be underestimated as it provides an excellent
Oppartunity for a co-ordinated and phased development plan that will serve the entire

Kamanjab and the Kunene Region at large.

® A co-ordinated planning effort could aid in avoiding haphazard sprawl and maximizing
desirable economic development creating further value for the centre and assisting the

village council with urban planning,

2 The buying, power of the loe:;;L market needs to-be substantially complemented by -

travellers by-passing the Kamanjab through the reads servicing the village.

WCM predicts that, in order for people to choose to purchase goods and services at the study
site, instead of the current retailers, customer service and stock availability must not be

compromised, particularly for the affluent customers, who can afford strong trips to Outjo and
Otjiwaronge for shopping purposes.

4. Task Three: Precedent Studies

Identifying development experience at comparable projects is helpful for determining whether

any common development trends or patterns exist.

T & A GROUP TRADING AND [NV ESTMENT | Task Three: Frecadens Studies 30
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5. Task Four: Technical and Human Respurces Feasi] flity

A team of professionals worked on this project. The team consists of:

¢ Westcoast Merchants Business Consultants

»  Muiti Consuli co Architects, Civil, Structural and Electrical Engineers

* Blokeer, Jacobs & Xuschke Quantity Surveyors

¢ Owitrum Investinents cc Envirenmental Specialists

The following opportunities and priorities have been identified:

5.1.iImage

The site development strategy should provide a positive image for Kaman
include:

jab. The objectives

> Encourage more upscale development activity near the site of KSSCC (i.e. quality

commercial activity, higher priced residential properties, etc.)

Avoid the typical unattractive land use patterns that result from the usual individual
development decision-making precess.

® Incorporate some green space in the eventual facility plan.

5.2.Economic Benefits

- The development strategy should maximise -fiscal -and -economic benefits for residents of -
Kamanjab, other property owners and area residents. This objective relates to both

well as the adjacent land areas in the vicinity.

the site as

5.3.Development Phases

Due to the size of this project and capital limitations, the design team broke the venture into
four phases:

° Phase 1: Construction of the service station, convenience store, tyre repair shop,

hardware and beer deport.

# Phase 2: Construction of Truck Port
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The company will also require a Car Wheel Balancers. The best opticn {according toc the

recommendation by various suppliers is the EUROPA Car Wheel Balancer. It has the following
features

o Simultanecus weight and position readings on the double display. Self-diagnosis and

calibration ensure exceptional accuracy and easy maintenance,

o A computierized digital wheel balancer with a single, fully automatic cycte. Easily access to

the different programs using the various function keys.
@ Brake pedal for accurate positioning of counterweights.

e Wheel protection guard that allows balancing of 1,120 mm (44") diameter wheels,
Automatic width gauge only on WBZ77 version.

e Aludata program that resolves all the problems of balancing aluminium rims. The arm in the

central part of the weight holder panel indicates the exact position for application of
adhesive weights.

» Hidden spoke program that hides adhesive weights behind the rim spokes, optimizing the
quality faesthetic ratio.

a 5 Alu programs for dynamic balancing with adhesive weights.
o 3 Static balancing programs {with spring or adhesive weights)

o 2 Special Alu programs for Pax tyres with measurements in mm

wipe?

Jacks and iocse tools-for the tyre repar shap can be sourced I(I)c'éH)-r f:iom‘su]i;iiefs Iiké Cy_mof;. _Ctﬁér
assets like furniture, car washing equipment, computers and printers can be sourced from various
local suppliers. Storage tanks and pipe works can be supplied to T & A by Forgeweld, a South
African Engineering firm with vast experience in manufacturing storage tanks for service stations. T
& A will have to spent N$1,664,859 in equiment when establishing KSSCC. Please see Figure 13
below for the detailed budge for equipment and machinery required by KSSCC.
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5.56.Pricing Strategy
The market that KSSCC is entering has players with monopolistic tendencies. Their products are
perceived to be too high by the Kamanjab customers. XSSCC can implement a marketing strategy

that will atiract the customers from curreat providers, WCM recommends the following pricing

strategies:

o Penetration pricimg: An analysis done on the prices of Shell Service Station in Kamanjab’s
convenience store shows that the products in the store carry mark-ups ranging from 40%
to 47%. KSSCC can price it products with mark-ups ranging from 35%-40% and still be
profitable. In the light of this, KSSCC will have lower prices compared to its competition.
Lower prices coupled with geod customer care will be factors that can attract customers
from Shell Service Station’s convenience store to KSSCC’s convenience store. Figure 16

below shows the projected price computations for the prodicts and services to be sold by
KSSCC

o Psychological pricing: The aim of psychological pricingis to make the customer believe
the product is cheaper than it really is. Pricing in this way is intended to attract customers
who are looking for “value”. Competitors for KSSCC are not using psychological pricing.

KSSCC can utilise this pricing strategy to wrestle customers from its competition.

5.7.Strategy summary

o Comsensus - Based on our discussions with the Kamanjab Village Council, the village does
not appear to.have any other immediate potential commercial activities priorities and
L te~ e pe s umes teim w4 e R L A N P Y R iy it o s

options for the area site either in its own capacity or in partnership with other potential

investors and have entered intoc agreement with T & A to avail the 10,000m* of land on

proposed site. Please see Annexure D for the confirmation letter from Kamanjab Village

Council.

© Mission ~ While T & A generally concludes that the goal for the development is to maximise
the long-term opportunities at the propesed centre, this mission will need to incorporate
the priorities of the Kamanjab. These priorities were presented to a cross-section of the

village's population on an informal basis to determine their potential interest in the concept

and general enthusiasm was noted.
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b Task Five: Environmental Impact Assessment

WCM enlisted the assistance of Qutrun Investment (environmental specialists) to undertake an
environmental impact assessment for T & A’s KSSCC project. The EIA was done in line with

Namibia Environmental Assessment Policy of 1995 and the Environmental Management Act of

2007. Activities undertaken include:

©  Development of scoping report and consultations with Interested Affected Parties {I&APs);
® Submission of scoping report to Ministry of Environment and Tourism {MET};

» Development of Environment Management Plan;

®  Submission of Environment Management Plan to MET.

6.1.The Scoping Report

KSSCC was identified as a listed activity under Namibia Environmental Assessment Policy of 1994
that required an Environmental Clearance from MET’s Directorate of Environmental Affairs. The
scoping process was undertaken in accordance with Namibia’s Environmental Assessment Policy of

1994. Public consultations were done during the development of the Scoping Report.

After developing the Scoping Report 1&APs were afforded a chance to comment on the report. Key
stakeholders identified during the scoping exercise include:

® Ministry of Mines and Energy;

e Qutjo Town Council;

® "I{‘;imanjgab Village Council;

e Environmental groups;

» (ivil Society Organisations;

® Kamanjab Community Members;
® Kamanjab Business Community.

Public participation process of the scoping exercise was initiated through the Kamanjab Village

Council who invited the Kamanjab community. Initiation posters were also pinned up in public
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o To ensure initial information disclosure about the project is understandable to the non-

technical stakehoiders and iocal population;
¢ To ensure that adegoate and timely information iz provided to the public;

s To ensure that all stakeholders are given sufficient opportunity to express iheir issues,
concerns and opinions;

To ensure that stakeholders’ opinions and concerns influence project decisions;

To ensure that effective coramunication will continue during the construction and
operational phases of the project.

6.2. Outcomes of Envirenmental Impact Assessment (EIA)

The EJA process identified the following aspect and potential environmental impactﬁ;. These aspects

{positive and negative) are for both the construction and operational phases of the project.

6.3.1 Air pollutants {(Dust)

Fugitive dust generated during the construction of the service centre will irritate workers at
the site, nearby residents and businesses. The dust can contribute to respiratory illnesses.
Dust also negatively affects flora adversely and impacts negatively on the outlock or
aesthetic value of the surrounding areas. Mitigation of this environmental aspect will
involve on-site mixing and unloading eperations which should be done using adequately
services and maintained machinery. Wetting of the ground surface and providing
construction employees with dust masks were also recommended as mitigation activities.

~ These mitigating activities will be monitored by the project’s *Environmental
Health/Censtruction Manager and will be monitored by Ministry of Health & Social Services
and MET’s Department of Environmental Affairs (DEA) on a month basis.

6.3.2 Nofse

During the construction phase, noise from construction activities will irritate site workers,
potentially imparing hearing, and the noise can be a nuisance to nearby businesses and
lodges within the vicinity of the KSSCC’s construction site. To mitigate this environmental
aspect it was advised that the construction equipment being used on site should be well

maintained and construction actives will have to be limited to working hours (7:00am to

T & A GROUP TRADING AND INVESTMENT | Task Five: Environmental mpact Assessment 42



EAMANJAR SERVICE STATION & CONVENIENCE CENTRE: FEASIRILTY STULY

83,5 Positive Envirommental Aspecis
Positive environmenta] aspects noted were:

2 Lreation of new jobs

L]

Positive economic benefits due to increased availability of fuel and other services,

5 Positive impact of the new infrastructure on the sutlook or aesthetic value of the
surrounding areas

A detailed aralysis of the environmental issues that were noted are in the EIA document annexed

hereto. (Annex C). The draft EIA document was made available to the public for comments on the

issues of interest. After incorporating the public’'s comments and opinions, the EIA report was

forwarded the MET. MET were satisfied with the report and an Environmental Clearance was

issued, allowing the project to proceed to the construction phase. Please see Annex C for the EIA

document and the Environmental Clearance.
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> Camping,
» Bread from own bakery

7.4 0nvestment Plan

All the four phase of the project will require fixed capital tc the tune of N$31,357,477.90 to

construct facilities only. Please see figure below for the breakdown of construction cost of the
project,

- Figure 12: Infrastruciure Costs

Excinding VAT melading VAT
(%) VAT (N$) (N$) Total (N$)
Phase 1
1.1 Construction Cost (Phase 1) 12,998,095.65 1,949,714.35 14,947,810.00
1.2 Design Fees 1,180,037.60 177,005.55 1,357,042.55
1.2 Supervision & Disbursements ©81,314.00 147,197.10 1,128,511.10
1.4 Tetal Cost Phase 1 15,159,447
Phase 2
2.1 Construction Cost {Phase 2} 2,039,913.04 305,986.96 2,345,900.00
2.2 Design Fees 231,394.00 34,709.10 266,103.10
2.3 Supervision & Disbursements 182,271.00 27,340.65 209,611.65
2.4 Total Cost Phase 2 2,821,615
Phase 3
3.1 Construction Cost (Phase 3) 7401.391.36 1,110,208.70 8,511,600.00
3.2 Design Fees 703,526.00 105,528.90 809,054.90
3.3 Supervision & Disbursements 585,579.00 87,836.85 673,415.85
2.4 Total Cost Phase 3 O 904,071
Phase 4
4.1 Construction Cost (Phase 4) 2,483,565.22 372,534.78 2,;856,100.00
4.2 Design Fees 256,896.00 38,534.40 295,430.40
- 4.3 Supervision & Disbursements 260,709.00 30,106.35 230,815.35
4.4 Total Cost Phase 4 3,382,346
Total Infrastrocture Costs 3,357,478

The above costs are based on the estimates provided by the project’s quantity surveyor. Please see
Annex D for the quantity surveyor’s report. The financial model developed incorporates phases 1, 2
and 4 for initial development, leaving phase 3 for development in year 6. This phase will be
developed from company’s own funds. In essence the fixed capital required for constructing the

phases to be developed first will be:
Phase 1 N$ 15,159,446.65

Phase 2 N$§ 2,821,614.75
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HExchuding IncTeding 7Y i
i _ . VAT (5] VAT (H$)  (N$) Tokal (N$)
F Tyre Repair Shop Equipment =
G 9.1 TCE281IT Tyre Changers 58,000 8,706 68,700
9.2 WB 680 Wheel Balancer 56,000 - 8,400 66,400
5.3 2 Ton Jacks 1,000 150 1,150
9.4 Loose tools 4,400 660 5,060
Total Tyre Repair Shop Eguipment 141,310
G Other Assests
ib 10.1 Motor Vehicles
10.2 UD 80 10 ton truck 517,404 77,611 595,014
10.3 1tontruck 260,000 39,000 289,000

Total Other Assets 894,014

Figure below shows the summary of fixed costs for the venture

Figure 14: Fixed Capital Budget Summary

SQ Description Amount (8$)
A Infrastructure costs (Phase 1.2 and 4) 21,363,407
B Bakery Equipment 126,663
C Furniture and Equipment 389,298
D Take-away Equipment 88,734
E €arwash Equipment 24,840
F Tyre Repair Shop Equipment 141,310
G Motor Vehicles 894,014

Total Fixed Assets 23,028,266

7.2 Investment Summary
Apart from Fixed Capital, Kamanjab Service Station and Convenience Centre will alsoc require
working capital for operation. The Work?pg Ea_gi:tqaﬂ!uwi_ﬂll_be‘us‘gd to acquire inventory and finance
operations costs during in the initial period’ Fiﬁﬁi‘g Below shows the capital requirements of the

venture,

T & A GROUP TRADING AND INVESTMENT | Task Six: Financlal Peasibility 48



VIAMTAR SERVICESTATION & CONVENIENTE CENTRE: FEASIBILTY STUGHY

Figure 14: Capital Budget Summanry

Description Amount (W]  Amount (NF)
Fizxed Capital 23,028,266
Werlking Capital ] 3,584,603
Start-up Costs 221,100

Diesel Inventory 290,270

Petrol Inventory 254,406

Gas inventory 23,375

Other Petroleum Products Inventory 20,625

Tyre repair shop Inventory 10,395

Beer Deport Inventory 500,797

Hardware Store Inventory 1,735,544

Carwash [nventory 3,564

Conventence Store Inventory 32,175

Takeaway Inventory 17,078

Veterary Drug Store Inventery 19,500

Curio Shop Inventory 12,675

Bakery Inventory 3,300

Cash 439,800

Totat Capital Required 26,612,869

The project required an initial investment of N$26,612,869 which will be used as Fixed Capital
{N$23,028,266) and Working Capital (N$3,584,603). The bulk of the working capital will be used to
purchase inventory {N§$ 2,923,703), finance start-up costs (N$ 221,100) and fund operating costs
during the initial period (N$439,800).

The venture will be financed from an interest bearing loan of N$23,951,582 and owners'
investment of N$2,661,287, contributed on 1:1 ratio by the shareholders. Figure below shows the

start-up chart for Kamanjab Service Station and Convenience Centre.
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Figure 16: Sales Projections Assumptions 2014

Monthi =~ Monih2 Month 3 Month 4 Month 5 Moanth 6 Month 7 Month 8 Month ¢ Month10  Monthii  Month12
Petrol Demand Estimates
Overall Petrol Demand (Litres) 89,400 89,400 89,400 89,400 89,400 89,400 89,400 89,400 89,400 89,400 89,400 89400
1009 ULP G5 Petrol Demand {Lifres) 49,170 48,170 48,170 49,170 48,170 48,170 48,170 48,170 48,170 44,176 48,170 49,170
100 %% LRP 93 Petrol Demand (Litres]) 40,230 40,230 40,230 40,230 40,230 49,230 40,230 - 40,230 40,230 40,230 40,230 40,230
ULP 95 Qctane Petrol :
Cost Price of ULP 95 Octane Petrol 13.69 13.69 13.69 13.69 13.69 13.69 13.69 13.69 13.69 13.59 13.69 13.6%
Pump Prica of ULP 95 Petrol Perlitre 14,59 14.59 14.59 14.59 14.59 14.59 14.59 14,59 14.59 14,59 14.59 14.59
Total Demand of Petrol (N§) 717,635 717,635 717,635 717,635 717,635 717,635 717,635 717,635 717,635 717,635 717,635 717,635
Fetrol Sold (litres} 2834 12,293 14,751 17,210 18,5685 19,668 22,127 23,110 24,033 24,585 25,568 27,044
Market Share 20% 25% 309 35% 38% 40% 45% . 47% 45% 50% 52% 55%
LRF 92 Ociane Petro} .
Eost Price of LRP 95 Octane Peirol 13.54 13.54 13,54 13.54 18,54 13.54 13.54 13.54 13.54 13.54 13.54 13.5¢
Pumnp Price of Petral Per litre (N$) 14.44 14,44 1444 1444 14,44 14.44 14.44 b 1444 1444 14.44 14.44 14.44
Total Demand of Petrol (N$) 580,991 580,991 589,991 580,991 580,991 580,991 580,991 mmd.mmp 580,991 580,991 580,991 580,991
Petrol Soid (litres) 8,046 10,058 12,069 14,081 15,287 16,092 18,104 18,208 19,713 20,115 20,920 22,127
Market Share (%) 20% 25% 30% 35% 38% 40% 45% . 47% 49%% 50% 52% 55%
)
Diese] Sales Assumptions
10095 Diesel Demand (litres) 102,000 102,000 102,060 102,000 102Z,000 102,000 102,000 102,000 102,000 102,000 102,600 102,000
Cost Price of Diesel [N) 12.94 12.94 12,94 12.94 12.94 1294 12.94 1294 12,94 12.94 12.94 1294
Pump Price for Diesel [N§) 13.84 13.84 13.84 13.84 13.84 13,584 13.84 ' 1384 13.84 13.84 13.84 13.84
Maricet Share (%) 20% 25% 30% 35% 38% 40% 45% L. 47% 49% 50% 52% 55%
Diesel Sales (litres) 20,400 25,500 30,600 35,700 38,760 40,800 45,900 47,940 49,980 51,000 53,040 56,100
Tyve Fixing Assuimptions i
Tyre fixing (Average Price ) 50 50 50 50 30 50 50 ¢ 50 50 50 50 50
Estimated tires fixed 540 550 560 564 570 572 580 590 600 605 610 620
Carwash Assumptions
Average washing price (N$) 40 40 40 40 40 40 40 . 40 40 40 40 40
Estimate- Cars washed (Sum) 540 550 570 582 535 601 605 615 620 635 640 650
Assumptions for takeaway
Avarage meal price (N§) 23.00 23.00 23.60 23.00 23.00 23,00 23.00 23.00 23,00 23.00 23.00 23.00
Estimated Meals {Sum) 1,500 1,650 1,815 1,997 2,196 2,416 2,657 2,923 3,215 3,537 3,891 4,280
internet Cafe Assnmptions
Hourly Charge (N§) 15 15 15 13 18 18 18 18 18 18 18
Estimated Usage (Hrs) 720 756 794 833 875 919 955 1,064 1,117 1,173 1,231
Camping Site Assumptions
Daily Charge (N$) 120 120 120 120 120 120 120 “120 120 120 120 120
Estimated Usage [Nights) an 108 114 120 126 132 138 128 135 140 142 150
Baltery Assumptions
Average Price of bread (N$) 12.5 12.5 125 12.5 12.5 12.5 ias 125 125 12.5 i2.5 12.5
Estimated Units Sold {Sum) 1,200 1,320 1,452 1,600 1,760 1,536 2,200 2,420 2,662 2,930 3,223 3,550
‘ i r i f i | ! o t { l [



Figure 18: Apnual Sales Forecasi —|
2014 2015 2016 2017 2018
Sales
ULP 95 Octane Peirol $3,487,704 5,951,556 8,064,261 i0,101,103 12,764,932
LRP 93 Octane Petrol 32,823,617 4,852,996 5,528,761 8,177,772 10,334,386
Diesel $6,861,744 10,894,618 13,679,303 16,580,974 20,095,400
Gas $534,607 588,068 546,875 711,562 782,718
Other Petroleum Product s $397,928 437,721 481,493 529,642 582,607
Tyre Repair Services $348,050 421,141 509,580 616,592 746,076
Beer Depot Sales $10,425515 11,468,067 12,614,874 13,876,361 15,263,997
Hardware $37,536,564 39,788,758 42,176,083 44,706,648 47,389,047
Carwash $288,120 348,625 421,836 510,422 617,611
Takeaway $737,758 892,687 1,080,151 1,306,283 1,581,449
Convenience Store sales $781,682 859,850 945,835 1,040,419 1,144,461
Veterinary Drugs $534,607 588,068 646,875 711,562 782,718
Truckpot Sales $21,384 23,523 25,875 28,462 31,309
Rent Receivable- ATM $30,000 33,000 36,300 39,930 43,523
Curio Shap Sales $320,764 352,841 388,125 426,937 469,631
Internet Cafe Sales $199,477 252,127 346,675 457,611 587,267
Meat $748,450 823,295 905,624 996,187 1,095,806
Camping $182,760 217,789 257,996 304,067 356,772
Bread Sales $328,163 397,077 480,463 581,360 703,445
Totak Sales $66.582,804 $79,191,805 $90,236,986 $101,704,594 $815,373,555
Pirect Cost of Sales 2014 2015 2016 2017 2018
ULP 95 Octane Petrol $3,271,057 5,581,861 7,563,332 9,473,650 11,972,009
LRP 93 Octane Petro] $2,646,361 4,548,343 6,118,910 7,664,401 9,685,632
Diesel $6,412,325 10,150,282 12,704,528 15,348,793 18,538,272
Gas $454.416 490,858 549,843 604,828 665,311
Other Petroleum Product $298,446 328,291 361,120 397,232 436,955
Tyre Repair $121,818 147,399 178,353 215,807 261,127
Beer Depot $8,861,688 9,747,857 10,722,643 11,794,907 12,974,398
Hardware $24,398,767 25,862,693 27,414,454 29,059,321 30,802,881
Carwash $43,218 52,294 63,275 76,563 92,642
Takeaway meals $331,991 401,709 486,068 588,142 711,652
Convenience Store $508,093 558,903 614,703 676,272 743,899
Veterinary Drug $347,495 382,244 420,468 462,515 508,767
Curio Shop Products 208,497 229346 252,281 277,509 305,260
Meat $486,492 535,142 588,656 647,521 712,274
Bread $65,633 79,415 96,093 116,272 140,689
Subtotal Direct Cost of Sales $48,456,226 $59,105,637 $68,134.817 $77,403,735 $88,551,766
Present Values Cost of Sales $48,456,296 $55,760,035 $60,639,745 $64,989,668 $ 66,171,031

coen .

- we a

7.4.Profitability

According to the financial model developed, Kamanjab Service Station is a viable business venture

that will generate profit in the first month of operation. Profits after tax are project tc be $487,401

for Month 1 of operation representing a net margin of 13.55%. The venture is projected to earn

after tax profit of N$9,938,948 after operating for the first 12 months representing a net margin of
14.93%. Profits are projected to rise from N$11,367,094 in Year 2 to N$12,853,840. Profits are also

expected to grow to a high of $16,356,810 by the fifth year of operation.



Figure 19: Pro Forma Profit and Loss ) : —
jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-1 BC-
Sales $3,595,949 $3,941,384 34,300,910 $4,678,686 $5,017,601 $5,347,944 $5,781,220 36,152,960 $6,550,472 $6,946,665  $7,397,123 $6,877,958
Divect Costs of Goods $2558,168  $2,829,248  §3,111,203  $3.404,693  $3.660.100 $3903,668 34230366 $4,512,822 §4804511 $5,089,404  §5420,014 $4,924,006
£ost 0f Goods Sold $2556,168 $2820,248 §3,111,203 3,404,693 $3,660.100 $3,903,668 $4,238366 $4,512822 $4,804,511  $5089,404 $5,420,014  $4,924,006
Gross Margin $1,087.801  $1,112,136  $1,189,707 §$1,273,993  $1,357,501 $1444275  $1542,854¢ $1,640,139 $1,745960 $1,857,171  $1,977,109 $1,953,952
Gross Margin % 28.86% 28.22% 27.66% 27.23% 27.05% 27.01% 26.69% 26.65% 26.65% 26.73% 26.73% 28.41%
Expenses ,
Payroll $65,000 $65,000 $65,000 $65,000 $65,000 $65,000 $65,000 $65,000 $65,600 $65,000 $65,000 $65,000
Marketing/Promotion 438,600 $38,600 $28,600 $38,600 $31,600 $31,600 $31,600 $31,600 $31,600 $31,600 $31,600 $31,600
Consultancy $5,000 $5,000 $5,000 $5,000 $5,000 $5,500 $5,000 $5,500 $5,000 $5,000 45,000 $5,000
Telephone and Internet $2,000 $2,000 52,600 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 52,000 $2,000
Insurance $8,000 8,000 $8,000 48,000 $8,000 $8,000 $8,000 $8,000 $8,000 $8,000 $8,000 $8,000
Fuel $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 3,000 $3,000 $3,000 $3,000 $3,000
Utilities $3.000 $1,000 $1,600 $1,000 $1,000 $1,000 $1,000 $2,000 $1,000 $1,000 31,000 $1,000
Maintenance $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000
Water and Electricity $15,400 $15,000 $15,000 $15,000 $15,000 $15,500 $15,000 $15,600 $15,000 $15,000 $15,000 $15,000
Printing and Stationery $2,000 $2,000 $2,000 $2,000 $2,000 $2,060 $2,000 $2,000 $2,000 $2,000 $2,000 2,000
Travel and Subsistence $5,000 $5,000 $5,000 $5,000 $5,000 £5,000 $5,060 $5,000 $5,000 $5,000 £5,000 $5,000,
Total Operating Expenses 146,600  $146,600  $146600  $146,600  $139,600 $139,600  $139,600  $139,600  $135,600  $139,606  §139,600  4§135,600
Profit Before Interast and Taxes 891,201  $965,536 §1,043,107 51,127,393  $1,217,901 51,304,675  $1403,25¢ $1500539 $1606360 $1,717,577 $1,837,509  $1,814,352
BBITDA $891,201  $965536 $1,043107 $1,127.393  $1217.901 51304675  $1403,25¢ 31500539 $1,6D6360 §1717.871 S$1897.509 $1.814352
Interest Expense $198,703 $197,802 $196,890 $195,571 $195,043 $194,104 $193,160 ._Smm,.mnm $191,240 m.“_.m.c.mmw $189,284 $188,292
Taxes Incurred $207,749 $230,321 3253,865 §279,427 $305,857 $333,171 $363,028 392,500 $424,536 $458,191 $494,467 $487,818
Gther Jncoma
Rebate-Diesel Sales $2,652 $3315 $3,978 $4,641 $5,039 5,304 $5,967 $6,232 $6,497 $6,630 $6,895 $7,293
Total Other income $2,652 $3,315 $3,978 $4,641 $5,089 $5,304 $5,967 56,232 $6,497 $6,630 $6,895 87,293
Net Other ncome $2,652 $3,315 43,978 54,641 $5,039 $5,304 $5,967 $5,232 $6,497 $6,630 56,895 §7,293
Net Profit $487.401 $540,730 $596,330 $656,636 $721,040 $782,703 $853,033 $922,066 $997,081  $1,075,743 $1,160,652  $1,145535
Net Profit/Szles 13.55% 13.72% 13.87% 14.03% 14.370%4 14,64% 14.76% 14.990% 15,229 15,490 15.59% 16.66%




Figure 22: Pro Forma Cash Flow

2014 2015 2016 2017 2018
Cash Received
Lash from Operations
Cash Sales $66,588,894 $79,191,805 $90,236,986 $101,704,594 $115,373,555
Subtotal Cash from Operations $66,588,894 $79,191,805 $90,236,986  §1 111,704,594 $115,373,555
Additional Cash Received
Non Operating (Other) Income $64.443 $106,733 $135,776 $175,686 $223281
Mew Current Borrowing $0 $0 30 $0 $0
Mew Other Liabilities {interest-free) %0 $0 $0 $0 $0
New Long-term Liabiities 50 50 $0 $0 $0
Sales of Other Current Assets §0 $0 $0 $0 $0
Sales of Long-term Assets $0 $0 $0 $0 $0
New [nvestment Received $0 $0 $0 50 $0
Subtetal Cash Received $66,653,337 $79,298,538 $20,376,762 $1 01,881,280 $115,596,836
Expenditures 2014 2015 2016 2017 2018
Expenditures from Operations
Cash Spending $780,000 $837,900 $879,795 $923,786 3969972
Bill Payments $52,928,607 $67,578,306 $76,789,284 $86,550,244 $98,335,537
Subtetal Spent om Operations $53,708,607 $68,416,206 $77,669,079 $87,474,029 $99,305,509
Additional Cash Spent
Non Operating (Other) Expense $0 $0 $0 %0 %0
Prineipal Repayment of Current $0 $0 $0 50 $0
Borrowing
Other Liabilities Principai $0 $0 $0 $0 $0
Repayment
Long-term Liabilities Principal $1,356,574 $1,521,071 $1,705,515 $1,912,324 $2,144,211
Repayment
Purchase Gther Current Assets $0 $0 $0 50 $0
Purchase Long-term Assets 50 $0 30 $0 to
Dividends $0 $0 $0 $o $0
Subrtotal Cash Spent $55,065,181 $69,937,277 $79,374,594 $89,386,353 41 01,449,721
Net Cash Flow $11,588,155 $9,361,262 $11,002,168 $12,494,926 $14,147,115
Cash Balance $12,027,955 $21,389,217 $32,391,385 $44.,886,311 $59,033,426
Net Present Value-Cash Balance $12,027,955 $20,178,507 $28,828217 $37,687,412 & 46,760,003

7.6.Projected Balance Sheet

L



_Figure 24 ; Pro Forma Balance Sheet

2014 2015 2016 2017 2018
Assets
Current Assets
Cash $12,027,955 $2 1,389,217 $32,391,385 $44,886,311 $59,033,425
Inventory $4,924,006 $6,006,166 $6,923,688 $7,803,572 $8,852,363
Tetal Carrent Assets $16,951,962 $27,395,382 $39,315,073 $52,689,884 $67,885,789
Long-term Assets
Long-term Assets $23,028,266 $23,028,266 $23,028,266 $23,028,266 $23,028,266
Total Long-term Assets $23,028,266 $23,028,266 $23,028,266 $23,028,266 $23,028,266
Total Assets $39,980,228 $50,423,648 $62,343,339 $75,718,150 $90,914,055
Liabilities and Capitak 2014 2015 2016 2017 2018
Current Liabilities
Accounts Payable $5,006,085 $5,603,483 $6,374,848 $7,179,886 $8,163,193
Current Borrowing $0 30 $0 $0 $0
Other Current Liahikities $0 50 $0 $0 $0
Subtotat Current Liahilifies $5,006,085 $5,603,483 $6,374,848 $7,179,886 $8,163,193
Lomg-term Liabilities $22,595,008 $21,073,037 $19,368,422 $17,456,098 $15,311,887
Total Liabilities $27,601,092 $26,677,420 $25,743,270 $24,635,084 $23,475,079
Paid-in Capital $2,661,287 $2,661,287 $2,661,287 $2,661,287 $2,661,287
- Retained Earnings ($221,100} $9,717,848 $21,084,942 $33,938,782 $48,420,875
Earmings $9,938,948 $11,367,094. $12,853,840 $14,482,097 $16,356,810
Total Capitai $12,379,135 $23,746,229 $36,600,069 $51,082,166 $67,438,976
Total Lizbilities and Capital $39,980,228 $50,423,648 $62,343,339 $75,718,150 $90,914,055
Net Weorth $12,379,135 $23,746,229 $36,600,069 $51,082,166 $67,438,976
Net Present Value-Net Worth $12,379,135 $22,402,103 $32,573,931 $42,889,572 $ 53,417,986
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78 lnterng] Rate of Retyrn {IRR)

Assuming that aiternative nvestment of

interest rate of 6%, WCM

tapital would yiejq ai annual
used 6% as the discnun'n‘ng factor for jng

}eme stream o arrive at the Net Present Vaiue oy Xssco
bVer a five year periog, With such 3 hig

NetPresentVa!ue -26,612
Internal Rage of Returg

h IRE ¥Ss¢e is a feasible business Venture that shoulg be
pursued,
Figure zg NPV ang IRE of KSsCe
- 2013 2014 2015 2016 Z017 2018 Torm]
Income Stream, | "26:612,869 48,456,500 59,105,637 68,134,007 77,40 551,
Discount Factor 1,060 1 L . .

"B stﬂp*th@'vi‘ﬂagé councit from allowing :

similar to KSscc (a service statiop and carport).

® Global Economic downturn- As mentioned above, traffi. flow through Kamanjab decreaseqd
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KAMAMIAR SERVICE STATION & CONY EMIZMCE CENTRE: FEASIBILTY STUDY

resulis in retrenchment of employees who form KSSCC'e target market. The mitigating
activities for this would be for KSSCC to grow its local market share for products like
building materials, beer and veterinary druge which ave hardly affected by veduced

numbers of tourists visiting Kunene Region.

9. Benefit-cost ratio {BCR)

A benefit-cost ratio {BCR) is an indicator, used in the formal discipline of cost-benefit analysis, that
attempts to summarize the overall value for moriey of a project or propoesal. A BCR is the ratio of the
benefits of a project or proposal, expressed in monetary terms, relative to its costs, also expressed

in monetary terms. All benefits and costs should be expressed in discounted present values.

Benefit cost ratio (BCR) takes into account the amount of monetary gain realized by performing a
project versus the amount it costs to execute the project. The higher the BCR the better the

investment. General rule of thumb is that if the benefit is higher than the cost the project is a good
investment.

9.1 Benefits

Figure below shows the calculation of Net Present Value of Revenue streams (benefits) for the first

five years of operation after being subject to a discount factor of 6%. The NPV of KSSCC's benefits is
N$375,838,246 for the first five years of operation.

Figure 27 Benefits for KSSCC and NPV of benefits

Benefits | | ‘ 2013 2014 2045 R 5 KR 2007 2048 Jotal

RevenuaStraany - - ’ 66,588,894 79,191,805 90,236,986 101,704,594 115,373,555

Discount Factor 1.06° 1 1.06000 1.12360 119102 1.26248 1.33823

Net Present Value - 62,819,711 70,480,425 75,764,713 80,559,564 86,213,832 375,838,246
9.2 Costs

Figure below shows the costs for KSSCC over the first 5 years of cperation and the NPV of the total
cost for the venture. The NPV for the cost of KSSCC for the first 5 years of operation is

N$326,166,312. This is arrived at after discounting the total costs of venture for the first five year
by 6%.

T & A GROUP TRADING AND INVESTMENT | Beneife-cost ragdo {(Blw) 62
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KAMAWJAB SERVICE STATION & CONVENIEN TS CENTRE: FEASIBILTY STUDY

The labour survey conducted by the consultan: shows that the skills required to develep the project

available. The design team for the project have expressed the abundance of skili needed to
construct the project since the project is not the 15t one of its nature. The local labour maarket has
the necessary skills required 1o Gperate the venturs. A recruitment budget has been proposed in

order to source the best talented and skilled personne! for the venture,

Initial consultations with potential financers of the project have been positive. A meeting attended
by T&A group trading and Investment, WCM and the Head of Lending for the Development Bank of
Namibia have show a general acceptance of the nature of the venture by the bank. However, the

financers will only be able to finance the venture after studying a business plan of the venture (to
be developed).

According to the financial model developed, Kamanjab Service Station is a viable business venture
that will generate profit in the first month of operation. Profits after tax are project to be $487,401
for Month 1 of operaticn representing a net margin of 13.55%. The venture is projected to earn
after tax profit of N$9,938,948 after operating for the first 12 months representing a net margin of
14.93%. Profits are projected to rise from N$11,367,094 in Year 2 to N$12,853,840. Profits are
expected to grow to a high of $16,356,810 by the fifth year of operation.

Over the first five year period, the project had a BCR of 1.15 (1.15:1) which is the dollar
Tepresentation of a $1.15 return for every $1.00 invested in KSSCC, After five years of sales, KSSCC

would have paid for itself almost 1.15 times which makes KSSCC a good business venture that
should be pursued.

Based on WCM s findings, KSSCC is a feasible venture which should be developed The next stage of

thla venture would-beto develop a business plan that canbe used to source finance f01 ventureand

to provide blue prints for the operations of the venture.
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Morigage Loan Paymenis

Enter Values } Loam Sumsmary
Loan Amount 23,951,582.17 Schecuted Payment 336,748.33
Annnal Interest Rate 1150 % Scheduted Namber of Payments ‘ 120
Lean Period in Years 10 Actual Number of Payments| 120 |
Number of Payments Per Year e A2 Total Early Payments =
Start; Date of Loan 1/1/2014 Total Interest]  16,458,217.78
Optional Extra Payments -
Lender Name:| |
Pmt Scheduled Extra Cumulative
Yo, Payment Date Stark Balance Payment Payment Total Payment Principal Interest Finai Balance Interest
1 01/02/2014 23,951,582,17 335,748.33 - 336,748.33 107,212.34 22953600  23,844,369.83 229536.00
2 01/03/2014 23,844,365.83 336,748.33 . 336,74833 108,239.79 22850854  28,736,130.04 458,044.54
3 01/04/2014 23,736,130.04 336,748,33 - 336,748.33 109,277.09 22747125  23,626,852.95 685,515.79
4 01/05/2014- 23,626,852.95 336,748.32 - 336,74833 110,324.33 226,424.01 23,516,528.63 911,939.7%
5 01/06/2014 23,516,528.63 336,748.33 - 336,748.33 111.381.60 225,366.73 23,405,147.03 1,137,306,53
[ 01707 /2014 23,405,147.03 33674833 - 336,748.33 112,449,01 224,299,33 23,292,698,02 1,361,60585
7 01,/08/2014. 23,292,698.02 336,748.33 - 336,74833 113,526.64 223,221.69 23,179,171.38 1,584,827.54
8 D1/05/2014 23,179,171.38 336,748.33 - 336,748.33 114,614.61 222,123,723 23,064,556.77 1,806,961.27
9 0171072014 23,064,556.77 336,748.33 - 336,74833 115,713.06 221,035.3¢ 22,948:843.77 2,027,596.60
10 01/11/2014 22,948,843.77 336,748.33 - 336,748.33 116,821.91 21992642  22,932,02186 2,247,923.02
1 01/12/2014 22,832,021.86 336,748.33 - 336,748.32 117,941.46 218,806,88 22,714,080.40 2,466,729.90
12, 01/01/2015 22,714,080.40 326,748.33 - 336,748.35 119,071.73 217,676.60  22,595,008.88 2,684,40650
13 01/02/2015 22,595,008.68 336,748.33 - 336,748.33 120,212.83 21653550  22,474,795.84 2,900,942.00
14 01/03/2015 22,474,795.64 336,748.33 - 336,74833 121,364.87 215,383.46  22,353,430.97 3,116,325.46
15 0170472015 22,353,430.97 336,748.33 - 336,748.33 122,527.95 21422038 22,230,903.02 3,330,545.84
16 01/05/2015 22,230,903.02 33674833 - 336,748.33 123,702.18 213,04615  22,107.200.84 3,543,592.00
17 a1/06/2015 22,107,200.84 336,748.33 N 336,748.33 124,887.66 211860.67  21,982313.18 3,755452.67
18 01/07/z015 21,982,313.18 336,748.33 - 336,748.33 126,084.50 218,663.83 21,856,228.68 3.966,11651
19 01/08/2015 21,856,228.68 336,748.33 - 336,748.32 127,292.81 20945552  21,72693587 4,175,572.03
200 01/09/2015 21,729,935.87 336,748,33 - 336,748.33 128,512.70 208,235.64 21,600,423.18 4,383.807.67
21 01/10/2015 21,600,423.18 336,748.33 - 336,74833 129,744.28 207,004.06 21,470,672.90 4,590,811.72
22 01/11/2015 21,470,678.90 336,748.33 - 336,748.33 130,987.66 205760.67  21,339,691.24 479657239
23 D1/12/2015 21,339,691.24 336,748.33 - 336,748.33 132,242.96 204,505.37 21,207,448.28 5,001,0772.77
24 01f01/2016 21,207, 448,28 33574823 - 336,748.33 133,510.29 2{13,234.05 21,073,937.99 5,204,315.61
25 0170272016 21,073,937.99 336,748.33 - 336,748.33 134,789.76 201,958.57 20,839,148,23 5,406,274.39
26 G1/03/2016 20:935%,148.23 336,748:33 - 336,748,338 135,061.50 20066684  Z0,803,066.74 5,606,941.22
27 01/04/2016 20,803,066.74 336,748.33 - 336,748.33 137,385.61 199,362.72 20,665,681.13 5,806,303.95
28 01/05/2016 28,665,681.13 336,748,333 - 336,748.33 138,702,22 19804611  20,526576.90 6,004,350.06
29 01/06/2016 20,526,978.90 336,748.33 - 336,748.33 140,031.45 196,716.88  20,386947.45 6,201,066.54
30 01/07/2016 20,386,947.45 326,748.33 - 336,748.33 141,373.42 19537491  20,245574.03 6,396,441.85
31 01/08/20156 20,245,574.03 336,74833 - 336,748.33 142,728.25 194,020,08 20,102,845.78 6,590,461.94
32 01/09/2016 20,102845.78 336,748.33 - 336,748.33 144,096.06 192,652.27  19,958,749.72 £,783,114.21
33 01/10/2016 19,958,749.72 336,74B.33 - 336,748.33 145,476.98 191,271.35  18,813272.74 6,974,365,56
34 01/%1/2016 19,813,272.74 336,748.33 - 336,748.33 146,871.14 189.877.20 19,666,401.61 7,164,262.756
35 017122016 19,666,401.61 336,748.33 - 336,748.23 148,278.65 188469.68  19,518,122.96 7,352,73244
3 01/01/2017 . 19518229 33674833 oo .. .33674833 _ 149,699.65 187.04B58 1936842330 | 753978112
3T . oifeoir..  Fibasearaac 33674832, .- - ‘a3g7an7a 151,134.28 185,61406- - . 19,217,269,85 .. - 2.726,305.17.
3B 01/03/2017 19,217,289.03 336,748.33 - 336,748,333 152,582,65 18¢,165.69 19,064,706.38 7.909,560.86
39 01/04/2017 19,064,706.38 336,748.33 - 336,748.33 154,044.80 182,703.44  18910,661.48 8,092,264.30
40 01/05/2017 18,910,661.48 336,748.33 - 336,74833 158,521.16 181,227.17  18,755140.32 B,273,491.47
4 01/06/2037 18,755,140.32 335,74833 - 336,748.33 157,01157 17973676 1859812875 8,453,228.23
42 01/07/2017 1B,598,128.75 336,74833 - 336,748.33 158,516.27 17823207  18,439,61248 B,631,460.30
43 01/08/2017 18,439,612.48 336,74B33 - 336,748.33 160,035.38 176,712.55 18,279,577.10 8,808,173.25
44 01/09/2017 18,279577.10 336,748.33 - 336,748.33 161,569.05 175,179.28 18,118,008.05 8,983,352,53
415 01/10/2017 18,118,008.05 336,74833 - 336,748.33 163,117.42 17363091 17,954,890.63 9,156,983.44
46 01/11 /2017 17,954,890.63 336,748.33 - 336,748.33 164,660.63 172,067.70 17,790,210.00 232905114
47 01/12/2017 17,790,210.00 336,748.33 - 336,748.33 166,258.82 170,489.51 17,623,951.18 9,499,540.66
48 01/01/2018 17.623,951,18 33674833 - 336,74833 167,852.13 168,896.20  17,456,099.04 9,668,436.86
49 01/02/2018 17,456,092.04 33674833 - 336,74833 169.460.72 167,287.62 17,286,628,33 9,835,722.47
50 01/03/2018 17,286,638.33 336,748.33 - 336,748.33 171,684.72 165,663.62 17,115553.61 10,001,368.09
51 01/04/2018 17,115,553.61 336,748.33 - 336,748.33 172,724.28 16402406 1694282933  10,165412.14
52 0170572018 16,942,829.33 336,748.33 - 336,748,33 174,379.55 162,368.78 16,768,449.78 10,327,780.93
. 53 01/06/2018 16,768,449.78 336,748.33 = 336,748.33 176,050,69 160,697.6¢  16,592,399.09  10,48847857
54 1/07/2018 16,592,399.0% 336,748.33 - 336,74833 177,737.84 15901049 1541466125  10,647,489.06
55 01/08/2018 16,414,661.25 336,74823 . 336,748.33 179,44116 157,307.17  16,23522009  10,804,796.23
56 01/09/2018 16,235,220,09 336,748.33 - 336,748,338 18%,160.81 15558753  16,054,05928  10,960,383.76
57 0171072018 16,054,059.28 336,748.33 - 336,748.33 182,896.93 15385140 1587116235  11,114,235.16
58 0171172018 15,871,162.35 336,74833 - 336,748.33 184,645.69 152,098.64 15,686,512.66 11,266,333.80
59 01/12/2018 15,6856,512.66 336,748.33 - 336,748.33 186,419.25 150329.08  15,500,09340  11,416,662.88
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Dear Sir

Wir T. SHILONGD

Enaen Mamiia {Pey) tead

grnrmwal ok o Stpere, Stoich Strast, £0. oy 751, Whindhoek , Mamibis
0. 1

Tetephona: (0084 (ofoe 296 9061, Fex: 00264 {037 255 80

Directais VI Hatimany {South Aficar) F Fring {South African} H frze {South African)

i
& s rermcsns sy



s

= L.

—

==

— |- = .

'f?\ = I s = 5o S A R ERTEL s R 5 P
. =i X v e ta bar i A
=05 R i, ol S T PSR
o BT Tod SR 1 e s e
4‘1 i o SELR B SALEY o i
el RO ERRSE LR SRR S SN £33
P, = R e T o oh 2 oy A T Es k] R A e SR I PN 7 B A LR
o] ok b ARG TR S e Sl IR e 6T T A W T R TR R
4 o ) i = p 1K L L ¢l i Ef o 2.
:E\\:,i =] 2 e .:m.'..)“fl Ei\u’alj—l “f\\\:mj.f.‘“_‘.g A 2 __!{'A._L‘\‘_}‘\"_EJQL} Y ,_:‘""!-53‘3_{:_-,\1 R g_rn‘"'_! !;: _‘-\"{u i

REGION - NAMIBIA.

FOR

T AND A GROUP TRADING INVESTMENTS CC

By

OUTRUN INVESTMENTS CC

Office Number 2 Jenner Street, NCCI Building,

Windhoek West, Windhioek, Mamibia,

+264 60 8070392 or +264 814 391104

outruninvest@hotmail.com

L envestments ce




ENVIRONMENTAL MANAGEMENT PLAN -~ PROPOSED CONTRUCTION OF A SERVICE STATION AND TRUCK PORT
AT KAMANJAB VILLAGE - KAMANJAB: KUNENE REGION - NAMIBIA

LIST OF ABBREVIATIONS T e st e oo

LIST OF ANNEXURE
GLOSSARY OF TERMS7
1. PROJECT DESCRIPTIONS
2 PROCESS AND METHODOLOGY...c.ooreerssotrsssesesseooso . i1
4. IDENTIFICATION OF ALTERNATIVES SOOI 7
5. PUBLIC PARTICIPATION PROCESS rrtstsvrscscesscnnssesnnssennecressssstrssescosseesessssssss e .. 15
8. DESCRIPTION OF THE AFFECTED ENVIRONEMENT oo 17

7. IBDENTIFIED IMPACTSI.Q

PREPARED BY OUTRUN INVESTMENTS £C



ENVIRONMENTAL MANAGEMENT PLAN ~ PROPOSED CONTRUCTION OF A SERVICE STATION AND TRUCK PORT
AT KAMANJAB VILIAGE - KAMANJAB: KUMENE REGION - NAMIBIA

LIST OF FIGURES

Fig. 1. The proposed site - Kamanjab Vil

age in relation to cther areas and the main access
routes to Kamanjab Village.

Fig. 2. The satellite image of the proposed site, Kamanj

ab Villtage residential suburbs and
other surrounding facilities.

PREPARED BY OUTRUN INVESTMIENTS CC



ENVIRONMENTAL MANAGEMENT PLAN — PROPOSED CONTRUCTION OF A SERVICE STATION AND TRUCK PORT
AT KAMANJAB VILLAGE - KAMAMNJAB; KUNENE REGION - NAMIBIA

LiST OF ANNEXURE

Annex 1. Site and Waorks Plan Map |

Annex 2. List of registered interested and affected parties

Annex 3. Sample advertisement: invitation to participate and attend public meetings.
Annex 4, Background and Invitation to participate Document.

Annex 5. Presentations made at public meetings.

Annex 6. Public meetings attendees.

PREPARED BY QUTRUN INVESTMENTS CC



ENVIRONMENTAL MANAGEMENT PLAN — PROPOSED CONTRUCTION OF
AT KAMANJAB VILLAGE - KAMANJAB: KUNEME REGION - NAMIBIA

1. PROJECT DESCRIPTION

The applicant, T and A Group Trading and lnvestrnents (Pty) Lid was founded by Mr and Mrs
Shilongo. The company wishes to establish a service station at Kamanjab Village. The area falis under

the jurisdiction of Kamanjab Village Council, The service station will comprise of a retail outlat selling

petrol, diesel, oil, liquefied petroleum gas {lpg), bakery, restaurant, truck port, toilet and shower
facilities, car wash as well as resting rooms. Other commercial services are aiso planned and these
include retailing of veterinary products, hardware dealing with construction materials etc. In the

long term there are plans to establish viliage tourism facility adjacent to the service station.

The area covers
approximately 3750 m? The project is expected to add considerable value to the area,

The site is at the four way intersection of the main roads servicing Kamanjab,

An environmental scoping process was done by the Consultant and a repcrt containing the refevant
information required in terms of the Environmental Management Act (2007), was compiled and
submitted to Directorate of Environmental Affairs (DEA) in the Ministry of Environment & Tourism
{MET).

This report has taken consideration of:

> Due consultation with the applicant and interested and affected parties.
> Review proposed development / activity at a regional and localized level,
2 identification of legal framework governing assessment
> ldentification of the nature of site
Identification through-scoping and on — site evaluation of issues relating to development and
its impact on site,

2 Methodology of assessing potential impacts

2 Environmental Management Plan for the identified environmental impacts.
The proposed site falls in the boundaries for business development zone and is open for
development. However, for the construction of a service station, it is a requirement undesr the
Environmental management Act and the Ministry of Mines and Energy to carry out an EIA study
before embarking on the project and a permit and a dealership licence are issued respectively. No
significant impacts were identified during the scoping phase and this EMP report was developed in

accordance with the requirements of the Environmental Management Act.

PREPARED BY OUTRUM INVESTMIEMTS CE
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1.2. PROJECT CONCEPT

The business concept that has given rise to this project is centred on the establishrnent of a service

station and truck port. Balow is list of various services that will be offered:
* Products will include
oy Diesel
o Petrol
o Paraffin
o Engine oils
o Engine cleaners
o Automotive spares
o liquefied petroleum gas (lpg)
o Oxyacetyiene gas etc .
o Confectioneries
o Veterinary products
3 Services
o Car washing
o Showers
© Rest rooms
© Automated teller machines

o Truck port

10
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2.3.PROJECT TEAR

Table.1. Team of experts and thelr areas of responsibility in the Ei4 Drocess,

ORGAMIZATIORN AREA OF RESPONSIBILITY /| TEAM MEMBERS

FIELD OF EXPERTISE

OUTRUN Project management Josiah Tonderaj Mulutiri

EIA coordination Josiah Tonderaj Muketint

Veronica Nonhlanhia Gundy

ElA process

T and A Group Trading ang Development of the business | T and A Group Trading and

lnvestments cC concept Investments C¢

Literature review / Desk Bryn Canniffe

Institute of Energy and Environmental

Studies CC study

OUTRUN Legislatory & Policy Review Oliver Chigariro

OUTRUMN Development of | josiah Tonderai Mukutiri

Environmental Management

Plan (EMP)

Mukutiri  and Deily

Public Consultation and Tonderzi

Facilitation lenniffer Mutotg

Muiti Consuit cC Drawing of Site and Works | AG du Tojt

Plan

N.B. Detailed curriculum vitae can be provided upon Feguest,

12
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ENVIRONMENTAL MANAGEMENT PLAN ~ PROPOSED CONTRUCTION OF A SERVICE STATION AND TRUCK PORT
AT KAMANIAB VILLAGE - KAMANIAB: KUNENE REGION - NAMIBIA

4. IDENTIFICATION OF ALTERNATIVES
This section covers a discussion of alternatives to the proposed construction of a service station and

truck port at Kamanjab. The “do nothing” aiternative is also considered.

4.1.5trategic alternatives

The proposed construction of the service station and truck port has heen seen as a great step
towards improving business in Kamanjab. This will be recognised through varicus ways including,

increased availability of fuel for the locals and people in transit, increased availability of veterinary

and hardware products and services

Increased availability of other sources of energy such as Ipg and parafiin used for cooking is

especially important now that the national electricity grid is stressed and Mampower will be Jimiting

electricity consumption.
4.2. ALTERNATIVE SITES

The selected site is the open space next to the four way intersection, see attached site and works
plan, annexure 1. There is no other proposed site for setting up the new service station and as a

result no other alternative site was considered for this scoping study.,

4.3.NO-GO OPTION

The “no-go” aption means maintaining the status quo were no new service station and truck port
- will be constructed. There is m; information on the current ‘fue# demand for.'Kamanjab but howaver
it is anticipated that the demand will increase due to increased traffic. The completion of the Tsandi
to Omakange highway is expected to be the major boost in traffic fiow through Kamanjab. As
mentioned earlier on, there will be increased availability of other sources of energy such as paraffin,

Ipg will go a long way reducing the electricity consumgption.

14
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ENVIROMMENTAL MANAGEMENT PLAN ~ PROPOSED CONTRUCTION OF A SERVICE STATION AND TRUCK PORT
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5.3. INITIATION OF THE SCOPING PROCESS

The scoping process was initiated by publicising it through the Kamanjab Village Coungil. Posters
were displayed in public and popular gathering places such as entertainment centers, clinic, Village

Council notice hoard etc. See Annexure 3 for the sample advertisement or poster.

The posters announced the beginning of the scoping process and invitad stakeholders and members
of the public to register as | & AP as well as participation in public meetings. A Background

Information Document {BID), see attached copy in Annexure 4, was forwarded to stakeholders and
members of the pubiic.

The BID contained the relevant information about the proposed construction of a service station and
truck port and promoted stakeholders and public participation in the scoping process. A comment
sheet was provided at the end of the BID report inviting comments on issues of interest and

importance to the stakehoiders,

3.4. INITIAL PUBLIC MEETING

A pubiic participation meeting was held at the Kamanjab Village Council Hall on the 25" of February
2012. The meeting was conducted following the ‘Goal Oriented Project Planning Technique® {ZOPP)
in which a formal presentation (see Annexure 5) was done in order to give the public details
regarding the project and the EIA process being followed. The members present were given the

chance to say their interests or concerns regarding the project. Communication was, interactive and

" three languages used, English, Damara and 6tjiheféro. All the legible }iémeé and contact details of

Attendees were included in the list of registered I&APs, see annexure 6,

16
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ENVIRONMENTAL MANAGEMENT PLAN PROPQSED CONTRUCTION OF A SERVICE STATION AND TRUCK PORT
AT KAMANJAB VILLAGE - KAMANJAB; KUNENE REGION - NAMIBIA

Envirenmenta) Aspect Environmenta] Impact

Moise ! frritates site workers with the potential of im pairing hearing,

nuisance to nearby businesses and lodges in the vicinity,

Land clearing Landscape degradation

| Health and safety hazards ' Occupational diseases and accidents

Employment creation Direct and / or indirect socio-economic benefits.

Carbon foot print

Soil and water quality

Increased carbon foot print and increased climate change

Soil and water contamination / pollution,

20
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A service station is designed to store and dispense fuel safely without
causing fires or damage to the environment. A properly designed service
station should have horeholes to monitor underground leaks, fire prevention
standard operating procedures, fire prevention equipment, easy to install
and operate, cheap to maintain and satisfy environmental regulations.

BENEFITS OF THE PROJECT

There is only one Shell service station in Kamanjab and is very expensive. This
particular service station does not open 24 hours, and has limited services. The
project will improve Kamanjab Village in the following ways:

> Local availability of various products which used to be sourced from
Otjiwarongo only.

= Availability of an Automated teller machine in Kamanjab Village.

> Employment creation although this will not be significant.

THE COMPOMEMTS MAKIMG UP THE MEW SERVICE STATION AMND
TRUCK PORT

Th

[{¢]

facility should be comprised of the following units:

» Four (4) underground fuel storage tanks
General dealer shop

> Bakery

: Take away

» Offices

> Car wash



Tollets and showers

= Truck port or parking area
Rest rooms

- Automated teller machines

2 Veterinary consumables shop

s> Truck port

> Fire safety equipment

PROJECT LOCATIOM

The selected site is adjacent to the four way intersection for aii the major
highways linked to Kamanjab Village (Fig .1.). This site lies within the
- boundaries of the area zoned for development by the village councif. This is
the only land available to the Proponent and as result there will be no need
to consider an alternative site during the EIA study:



PROPOSED STUDIES
ASSESSMEMT OF ALTERMATIVES

NC-GO OPTION

The “no-go” option means maintaining the status quo in which no new service station
will be built, There is need to need to construct a new service station due to the
expected increase in the volume of traffic passing through Kamanjab as a result of
upgrading of roads linking Kamanjab to other regions and towns. Kamanjab residents

will continue to suffer without other services which they have to obtain from as far as

Oftjiwarongo.

SITES

There is no aiternative site to consider since this is the only site available to the

Proponent as indicated by the Kamanjab Village Council.

THE ENVEF‘;@MMENT@L AMD IMPACT ASS

7]

SSMENT PROCESS

An EIA Is the process of identifying, predicting, evaluating and mitigating the
biophysical, social, and other relevant .effects of development projects prior
to major decisions being taken and commitments made.

The objectives of the EIA wili be to:

.o Provide, vou with adeguate information te understand the sotential

environmental and socio-economic impacts of the proposed project
and opportunities to comment on the project and the process.

» Provide information that will assist the consultants to incorporate
effective mitigatory measures into the design and implementation of
the project.

> Provide the regulatory authorities with sufficient information to serve

as a basis for sound decision making.
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PHASE 1: SCOPIMNG

Determine scoping of EIA
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ORAFT ET4 REPORT

The draft EIA report will reflect all the identified issues, mitigation measures
and the proposed environmental management plan. The draft EIA document
will be made avaliable te the public for comments on issues of interest and
can also raise any concerns they may feel require further attention.

LEGAL FRAMEWODRK

The Namibian Government gazetted the Environmental Management Act in
2007. The EIA process will follow the EIA Policy and the Environmental
Management Act. The EIA will aisa take cognizance of applicable

international standards and guidelines, conventions and treaties.

According to the Environmental Management Act (2007), public participation
forms an integral part of the EIA proéess. Adequate public consultation is
important to identify issues relevant to the project, evaluating their
significance and deciding measures to mitigate these impacts. A public
consultation plan has been developed in line with the Environmental

Management Act (2007) and seeks to achieve the following objectives:

"> To enstre all stakeholders are included “in the consultation and
disclosure process:

» To ensure initial information disclosure about the project is appropriate
and understandable to the non-technical stakeholders and the iocal
population;

> To ensure that adequate and timely information is provided to the
public;

> To ensure that all stakeholders are given sufficient opportunity to

express their issues, concerns and opinions;









wAMAMIAB SERVICE STATION AMD TRUCK PORT PROJEL
REGISTRATION AND COMMENTS FORM

Please register me as an Interested and Affected Party (IRAP) 1o
receive ongolng communication about the EIA process and the
propesed project.

NAME ORGANIZATION | TELEPHONE | CELL E MAIL COMMENTS AND ISSUE
OF CONCERN

JOSIAH TONDERA! MUKUTIR!
P. O. Box 24432

Windhoek

Namibia

Mobile: +264 - 814 391104
outruninvest@hotmail.com




8/6/2012

EIROAELTRL IIPRGT ASSESSMENT =
CONSTRUCTION OF & SERUISE STARIS
0 TREUIK POR TR AR, AATBa.,

8y
Jostah Tomderal Hukmry

OUTLINE
Q0hjectives of the meeting
» Environmental Impact Assessiment
+ Key questions guiding scoping exercise

Objectives of the meeting

—To share Project Information with {Interested B
AFfected Parties) You and Other Stakeholders.

~To give You the Oppactunity to Express lssues and
Concerns regarding the Project at Hand.

PROJECT ELEMENTS

—Clearing of the land in preparation for
the construction of the service
station.

—Construction of the service station
and truck port.

—Operation and maintenance of the
new Efacilitv.

ENVIRONMENTAL
IMPACT ASSESSMENT

(EIA)

Identifying, predicting,
evaluating and mitigating the
biophysical, social, and other
relevant effects of development
projects prior to major decisions
being taken and commitments
made.




8/6/2012

Contact Details

> Dutrum IMVESIMENLS 56 END
- 0814381104

> Jtrumimvest@hotmail.com THANK YOU




Eif Xamanjab Comrnunity Pyblie Meeting -- Construction of
Station and Truck Por

P

g Service

Date: 25/02/2012

Concerns and identified potential negative Impacts of the project:

* The oil spillage into the waier stream that takes
water source.

- Abig tree that the community is using for shade when hitch hiking to Opuwo should not be
removed and if removed it shouid ba replaced with another shade,

- Importing experts from other regions leaving the locals jobless should be avoided,

water to the dam or into the underground

Posttive impacts of the project:

- Employment creation to Kamnanjab residents and the surrounding farms

= Minimize monapoly and will to improve customer care of the existing businesses.
- Contribute to infrastructural development

- Beautify the village :

- Will attract other investors

- Contribute o poverty reduction

- Will reduce the burden of travelling to other towns

to get some commodities e.g. gas, paraffin
ete

Others:

- The project should consider subcantractin
construction phase.

- Atthe identified project area there are mostly srall thorn bushes and the community does not
think it will negatively impact the community if removed.

There are no graves that are known to the residents

. = . The commuarity requests the

 fadilities) services as well,

g the lacal small registered contractors during the

projects o provide the toilets, car wash afid M}nfﬁfMé_(bankfng

benefit. Thus they are in full support of the project.



PAANMIEBA

MINISTRY OF BNV ER@N MIENT AMD TOURISM

Tel: (061) 284 2701 Capital Cenre, 6 Floor
Fax: (061) 2490 339 Private Bag 13306
Enquiry: Ms. Saima Angula Windhoek

OFFICE OF THE ENVIRONMENTAL COMMISSIONER

T and A Group Trading (Pty) Ltd
P.O. Box: 24432
Windhoek

Dear Sir or Madam

SUBJECT: ENVIRONMENTAL CLEARANCE FOR THE ENVIRONMENTAL
MANAGEMENT PLAN FOR THE PROPOSED SERVICE STATION AND TRUCK
PORT AT KAMANJAR, KUNENE REGION \

The Environmental Management Plan submitted is sufficient as it made provisions of the
environmentdl iiandgemént conceming the proposed activities. From this perspective regular
environmental monitoring and evaluations on environmental performance should be conducted.
Targets for improvements should be established and monitored from time to time.

This Ministry reserves the right to attach further legislative and regulatory conditions dunng the
operational phase of the project. From this perspective, we issue this ¢learance with the foiiovnng

condition: all key stakeholders must bc pro_perly congulied and wntten consent, obtamed prior to any
development activities.

Omn the basis of the above, this letter serves as an environmental clearance for the project to
proceed. However, this clearance letier does not in anyway hold the Ministy of Environment
and Tourism accountable of any wrong doing, for insufficient information, por any adverse
effects that may arise from this project activity. Instead, full accountability rests with the
proponent and his/ her consultants.

RO
Yours sincerely, s 7 S
!F’-ﬁﬁ‘ E:f
Teofitus Nghltlia Ttk Hamini ¢

ENVH&@NMEEH‘AL @@M@Sﬁ@&m

\_1 l“!"\ -:.-5“9

All official correspondence must be addressed to the Permanent Secretary



FINAL SCOPING REPCRT

THE CONSTRUCTION OF A SERVICE STATION AND TRUCK
PORT AT KAMANJAB VILLAGE, KAMANJIAB, KUNENE
REGION, NAMIBIA.

SUBMITTED TO THE MINISTRY OF ENVIRONMENT AND
| TOURISM

BY

RECEIVED BY..covver i mtosnssseenesssessssesesssssssniseesns
SIGNATURE.. o\ thokshede
MINISTRY OF ENVIRONMEMT AND TOURISM

DATE. 3 MAY 2012



&ﬂé‘i’ OF ANNEAURES

Annexure 1. Site and works plan map.

Annexure Z. List of registered i&APs.

Annesure 3. Sample advertisement:_inuitation to participate and attend public meetings.
Annexure 4, Presentations made at public meetings.

Annexure 5. Minutes of the public consultation meeting.



PROCESS AMD METHODOLOGY
This project was identified as a listed activity under the Namibia
Environmental Assessment Policy of 1994 and the Environmental
Management Act of 2007 that requires an Environmental Clearance from
the Ministry of Environment & Tourism, Directorate of Environmenta!
Affairs. Public consultations were done during the development of this
report. This report will be made available to Interested and Affected
Parties for commenting. This report summarises the proposed project, the
receiving environment, the concerns raised by stakeholders and I & APs,
and suggested mitigatory measures for predicted impacts.
PROJECT DESCRIPTION
The design of the proposed service station and truck will include:

> Four (4) underground fuel storage tanks

» General dealer shop

> Bakery

» Take away
> Offices

» Car wash

> Toilets and showers

> Truck port or parking area

> Rest rooms

> Automated teller machines

> Veterinary consumables shop



HEALTH AND SAFETY:

business development although they had
petential to affect the environment.
There were concerns that fuels are highly

inflammable and can cause fires. -

POTENTIAL NEGATIVE IMPACTS: Qll and fuel spillages and all ieakages.

POSITIVE IMPACTS

OTHER ISSUES:

There is a big tree at the site, this tree has
been used as a bus stop shade for many
years and the community do not want it
removed.

Light pollution is one of the potential
impacts likely to be brought by the project
due to extensive lighting and signage.

Staff members should be recruited from
locals.

The community felt that there were
potential  positive  impacts that are
associated with project and these include

ermnployment, availability of an ATM etc.

Other issues or concerns raised by
commsmii;’y mermbers-included; _

The proponent should consider
subcontracting local SMEs during the
construction phase.

No special high value or threatened tree
species are endemic to the proposed site
that the community is aware of.

No graves or other social cultural and
traditionally bound attachments are known

to exist at the proposed site,



i. Introduction

This report was compiled as part of the EIA process for the construction of
a service station and truck port at Kamanjab Village. The EIA is being
done in line with the Namibian Environmental Assessment Policy (1995}
and the Environmental Management Act (2007). The project will also
make reference to international standards in instances where we do not

have Namibian set standards or lirmits.

Objectives
to describe the project in details for everyone’s understanding

(5]

to describe the project environmental and the interrelationships

Q

among the various components
to set clear boundaries on what will be included or excluded in the

5]

environmental impact assessment study

Q

to identify and prioritise issues and potential impacts which are
directly or indirectly related to the construction and operationr of

a service station and truck port

The report will not attempt to present an assessment of the potential

impacts or mitigatory measures that will be part of the EIA report.

1.1. PROJECT DESCRIPTION

The applicant, T and A Group Trading and Investments (Pty) Ltd was
foundéd by Mr and Mrs Shilongo. The company Wishes to estabhsn a
service station at Kamanjab Village. The area falls under the jurisdiction
of Kamanjab Village Council. The service station will comprise of a retail
outlet selling petrol, diesel, oil, liquefied petroleum gas (ipg), bakery,
restaurant, truck port, toilet and shower facilities, car wash as well as
resting rooms. Other commercial services are also planned and these
include retailing of veterinary products, hardware dealing with
construction materials etc. In the long term there are plans to establish

village tourism facility adjacent to the service station.



The site is at the four way intersection of the main roads servicing
Kamanjab. The area covers approximately 3750 m® The project is
expected to add considerable value to the area,

An environmental scoping process has been entered into by the applicant
and a report, ("a scoping report...to contain all the information that is
necessary for a proper understanding of the nature of issues idertified
during scoping...”) as contained herein, has been compiled whereby the
relevant information required in terms of the Environmental Management
Act (2007), is provided.
This report has taken consideration of:
> Due consultation with the applicant and interested and affected
parties.
» Review proposed development / activity at a regional and localized
level.
» ldentification of legal framework governing assessment
> Identification of the nature of site
» Identification through scoping and on —~ site evaluation of issues
relating to development and its impact on site.
> Methodology of assessing potential impacts
@ Informatfon relating to public participation progess. .
> Plan of study for assessiment of impacts / issues.
Bio physical and social aspects, including major infrastructural
development projects taking place in the Kamanjab and the surrounding
or bordering regions will form part of the EIA study and will guide the
Consuitants during the study. Mitigation strategies and a complete
environmental management plan will be developed as part of the EIA
study. Aiternatives including the “no go” option will be explored. The
proposed site falls in the boundaries for business development zone and is
open for development. However, for the construction of a service station,

it is a requirement under the Environmental management Act and the

10



4.3, PRDIECT COMCEPT

The business concept that has given rise to this project is centred on the
estabiishment of a service station and truck port. Below is list of various

servicas that will be offered:
> Products will include
o Diesel
o Peirol
o paraffin
o Engine oils
o Engine cleaners
o Automotive spares
o Liquefied petroleum gas
o Oxyacelylene gas elc
o Confectioneries
o Veterinary products
s Services e
o Car washing

Showers

o

o Rest rooms
o Automated teller machines

Truck port

o]

12



2. LEGAL REQUIREMENTS
2.1. Namibia’s Environmental Assessment Policy of 1994.

The policy contains a list of prescribed projects that may have significant
negative impacts on the environment. Such projects require authorisation
from the Ministry of Environment & Tourism (MET) - Diractorate of
Environmentai Assessment (DEA). The construction of service station is a

listed activity that warrants an EIA since involves the following activities:
s Land clearing and removal of overland vegetation
> Excavation of the land
> Operation of the service station and truck port

Accordingly the project requires authorisation from MET: DEA, which will
be based on the findings of the scoping exercise and the EIA.

2.2, RELEVAMT MAMIBIAN LEGISLATIOM TOD BE REVIEWED
WITH RESPECT TO POTENTIAL ENVIRODMMENTAL ISSUES

2.2.1. Labour Act (1992), in particular the Regulations Relating to
Health and safety of Employees at work.

- Z.2.2.  Primary Heaith--{:-—are-Pe%iﬁ}y“(i%%) ETE . TAE " W WE e oemeow
2.2.3. National Environmental H.eaith Policy (2002)
2.2.4. Air Quality Act (2004)
2.2.5. Atmospheric Pollution Prevention Act (1965)
2.2.6. Atmospheric Pollution Prevention Ordinance (1976)
2.2.7. Pollution and Waste Management Bill {draft)

2.2.8. Environmental Management Act (2007)

14



an activity. The Water Resources Management Act may be difficult to
refer to at this stage since the regulations are still being developed.

2.3. Waste Managemant ,

2.3.1. Hazardous Substances Ordinance 14 of 1974
Controls substances with potential to cause injury or ili-health oF death of
human beings because of thejr toxic, corvosive, irritant, strongly
sensitizing or flammable nature. Petrol, a highly flammabie fossil fuel, will
be one of the major products on sale including diese] ang oils.

2.3.2.  Pollution Control and Waste Management Bilf
Aims to prevent and reguiate the discharge of poliutants to air, water, and
land. It furthesr aims to promote the establishment of g system of waste
franagement, and enable Namibia to meet its internationaj obligations,

2.4, Beners] Envirenmenta] Protaction And Management
Environmentaj Management Act (2007)

Requires that projects  with significant environmentaj impacts pe
subjected to an environmental impact assessment (EIA) process.

2.5, Moise And Wbﬁaﬁﬁn_ e,
Labour Act (1992)

Z.8. Public Health

Public Health Act 36 of 1919
Provides for the Prevention of poliution of public water Supplies,

2.7, Land Use and Planning Issugs

Town Planning Ordinance, Ordinance 18 of 1954

i6



3.3. PROJECTTEam

Tabis.d, Team of EXperis and thelr areas of Tesponsibiiity in the
E1A process.

ORBAMIZATION AREA OF | TEAM MEMBERS
RESPOMSIBILITY '
FIELD BE

EXPERTISE

Mukutiri

Josizh Tonderai

Project management

EIA coordination Josiah Tonderai Mukutiri

FIA process Veronica Nonhlanhla

Gundu

OUTRUN Development of the | Tand A Group Trading and

business concept Investments CC

Literature review

Desk study

I'| Bryn Canniffe

of and

Institute Energy

Envircnmental Studies CC

CUTRUN Legislatory & Policy | Oliver Chigariro

Review

N B e e

QUTRUN Development Josiah Tonderai Mukutiri

Environmental

Management Plan
{EMP)

OUTRUN Mukutiri

Delly Jenniffer Mutota

Public Consultation and Tonderaj and

Facilitation

Multi Consult cC Drawing of Site and | AG du Toit

Works plan

M.B, Detafled curriculum vitag can De providac] uoon reguest,

18



S. IDEMTIFICATION DE 4 LTERMATIVES

This section covers a discussion of alternatives to the proposed
construction of a service station and truck port at Kamanjab, The “do
nothing” alternative is also considerad,

S.1. Stratagic alternatives

The proposed consiruction of the service station and truck port has been
Seen as a great step towards improving business in Kamanjab. This will

fuel for the locais and peopie In transit, increased availability of veterinary
and hardware products and services

Increased availability of other sources of energy such as Ipg and paraffin
used for cooking is espedially important now that the national electricity
grid is stressed and Nampower will be limiting electricity consumption.

5.2. ALTERMATIVE SITES

The “no-go” option means maintaining the status guo were no new
service station and truck bort will be constructed. There is no information
on the current fue) demand for Kamanjab but however it is anticipated
that the demand wilj increase due to increased traffic. The completior of
the Tsandi to Omakange nighway is expected to be the major boost in
traffic flow through Kamanjab. As mentioned earlier on, there will be
increased availability of other Sources of energy such as paraffin, Ipg wiil
9o a long way reducing the slectricity consumption.

20



Other members with interest or affected by the proiect. See attached list
of registered I&APs and Annexure 2,

8.3. IMITIATION DE<HE SCOPINE PROTESS

The scoping process was initiated by publicising it through the Kamanjab
Village Council. Posters were displayed In public and popular gathering
piaces such as entertainment centers, clinic, Village Council notice board
etc. See Annexure 3 for the sample advertisement or poster,

The postérs announced the beginning of the Scoping process and invited
stakeholders and members of the public to register as I & AP as well as
participation in public meetings. A Background Information Document
(BID), see attached copy in Annexure 4, was forwarded to stakeholders
and members of the public.

The BID contained the relevant information about the proposed
construction of a service station and truck port and promoted
stakeholders and public participation in the scoping process. A comment
sheet_ was provided at the end of the BID report inviting comments on
issues of interest and importance to the stakehelders,

8.4. IMNITIAL pUBLIC MEETING

A public participation meeting was held at the Kamanjab Viliage Council
Hall on the 25% of February 2012. The meeting was conducted following
the ‘Goal Oriented Project Planning Technigue’ (ZOPP) in which a formal
bresentation (see Annexure 5) was done in order to give the public details
regarding the project and the EIA process being followed. The members
present were given the chance to say their interests or concerns
regarding the project. Communication was interactive and three
languages used, English, Damara and Otjiherero. All the legible narmes
and contact details of Attendees were included in the list of registered

I3APs, see annexure 6.

22



POSITIVE IMPACTS

With gee ftextile fabries o coillect
leskage and oprever:d groundwatar
contamination.

There is a big tree at the site, this tree has
been used as a bus stop shade for many
vears and the community do not want it
removed.

The site and works pian map developed
alse shows the big tree snd the
Proponent assured the cCommunity thet
the tree will not be removed,

Light poliution is one of the potential
impacts likely to be brought by the project
as the facility wiil need extensive lighting.
Staff members should be recruited from
locais.

The service station will not reguire
skiliad personnsl and there is po
Justification for employing people
cuiside from Xamanjab Villaga, The
design sliovld consider TheT sitensive
ligiting and signage will increass night
am.bience.

The community felt that there were
potential  positive impacts that are
associated with project and these include
Employmient creation

Infrasiructurs] devaelopment

Enhance the beauly and scanery of the
Yillage

Attract porenitial investers o Karpaniab

24



8.5, REVIEW DF DRAFT SCOPIME REPOR

The draft scoping report was put in the following centres for public review
and commenting:

» Karnanjab Village Council Cornmunity Hali
o Kamanjab Village Council Offices
> Ministry of Mines and Energy

The closing date for commenting on the draft scoping renort was
25 April 20912.

€.7. PUBLIC PARTICIPATION: WAY FORWARD

The comments on the Draft Scoping Report were incorporated into the
final Scoping Report before submission to the MET: DEA. MET: DEA’s
decision will be made available to all I&APs.

26
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EMYIRODNMEMTAL
ASPECT

ENVIRDMMEMTAL IMPACTSE

> soil from excavation.

bags.
> wood and steel scraps
> food waste e.g. plastic
bottles, plastic bags,
food leftovers.

> packaging e.g. cement

may aiso cause and increase in
sedimentation and blockage of drains

during rainy season.

7.5. D/ Fuel Spills

Fuel and or Oil spills can
occur at the fuel storage

facilities.

Oil/fuel can enter the drainage system 7
and either contaminate the land,

surface and ground water.

7.6. Emplovment
Dpportunities

New jobs will be created.

project which is smail.

There will not be a significant number
of jobs created due to the scale of the

7.7. Positive
BLBROMmIC
bensefits

The local economy
(Kamanjab) is expected to

improve.

The project is iikely to impact positively
on the Kamanjab economy due to
increased availability of fuel and other

services.

30



7.11. 3CREEMED IMPATTS
Impatis o7 the Biophvsiza] Environment

The proposed site has no endemic species known to inhabit this area and
does not stretch over significant areal coverage and as a resuit have
minimal impacts on the bicphysical environment.,

Impact on National Heritage Rasources

The site has no elements of national heritage importance known. Hence
there is no predicted significant impact on national heritage from the
construction of the service station and truck port on this particular site.

OJHER IMPACTS
7.12, CONSTRUCTION PHASE

This phase could result in the following impacts during the construction of
the service station and truck port:

> Removal of vegetation
> Excavation of the soil

> Noise from heavy earth moving equipment

s Windblown dust

This phase is short-term and / or temparary. The predicted impacts are
considered insignificant and an environmental Mmanagement plan will be

developed to manage the short term impacts and prevent any long term
Impacts arising thereto.

7.13. OPERATIONAL PHASE IMPACTS

Accidental fires and spillages will be handled through the technical
designs, fire prevention measures and standard operation procedures.

Other predicted impacts during the operation phase will be mitigated
32



8. COMCLUSIDMS AMND wWaAY FORWARD

8.1. COMCLUSIDMN

This report was compiled from information obtained from rejevant
authorities, stakeholders, 1&APs and technical experts and profassionals.
It has presented the context, benefits of the project and the FIA process
being followed. The service station wili be a retai facility selling highty
inflammable fuels with high risk for fires and explosions. Furthermore the
signage and lighting will increase the night ambience which has negative
ecological impacts. The construction phase results in land clearing and soif
excavations and generation of solid wastes. It is anticipated that increase
in traffic flow and availability of a truck port may result in increase in HIV
prevalence in the area. The potential impacts are not very significant and
it is against this background that no specialist studies will be carried OUL.

8.2. WAY FORWARD

The scoping report was distributed in various venues accessible to I&APs
and other stakeholders for public review. Their comments were
incorporated in the final report before submission to MET: DEA. The
Consultant predicted that the potentia} impacts will not be significant and
proposes that an Environmental Management Plan be developed instead
of carrying out a full scale EIA. The EMP will contain detailed instructions
responsibilities for all the parties invoived in the project rigﬁt from the
design, construction, commissioning & handover and operation of the
services station. The decision made by MET: DEA will be made known to
all regist-erec_j I&APs and stakeholders.

34
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ANMEXURE 3
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PROJECT CONCEPT

A service station is designed to store and dispense fual safely without
Causing fires or damage to the environment. A properly desioned service
station should have boreholes to monitor underground ieaks, fire prevention
standard operating procedures, fire prevention equipment, easy to install
and operate, cheap to maintain and satisfy environmenta! regulations.

BENEFITS OF THE PROJECT

There is only one Shell service station in Kamanjab and is very expensive. This
particular service station does not open 24 hours, and has limited services. The
project will improve Kamanjab Village in the following ways:

> Local availability of various products which used tc be sourced from
Otjiwarongo only.

> Availability of an Automated teller machine in Kamanjab Village.

> Employment creation although this will not be significant.

THE COMPOMENTS MAXING UP THE MEW BERVICE STATION AMD
TRYCK PORT 5 e g,

The faciiity should be comprised of the following units:
> Four (4) underground fuel storage tanks

> General dealer shop
> Bakery

> Take away

> Offices

» (ar wash



PROJECT ELEMENTS TD BE COVERED BY T HE ELA,

The EIA will cover the following elements:

> Land clearing
> Construction of the new service station and truck port,

> Operation of the new service station, truck port and associated
services.



Fig.4. Tha Enviroamenigl impact Assessiment process that will be fallowad,

SCOPE OF THE WORX

The EIA will focus on the issues related to land clearing and the construction
of a service station and truck port at Kamanjab Village.
The EIA will be done in 2 phases (See Figure.4).

PHASE 1 - SCOPING

It is a formal requirement during the EIA process to carry out a scoping
study and this is in-line with the Namibian Environmental Managerent Act
(2007). The purpose of this study is to direct the assessment on the key
issues for assessment and at the same time eliminate those that do not.
require detailed intensive studies.

SCOPING ACTIVITIES

> Consultations with key stakeholders, government departments etc,

> Advertising and carrying out public meetings.

> Distribution of project information to the nublic,

> Producing draft scoping report. .

> Gathering pubitic ca-i‘ﬁﬁ’rei-?i::s"ron“d_fraft scoping report.

> Submission of final scoping report to Ministry of Environment &
Tourism (MET).

PHASE 2

Issues thét are raised during the scoping study will be used to develop terms
of reference for Specialist studies. Experts within the Consultancy Team wil
be assigned to carry out the specialist studies should there any. The results
from the specialist studies will be incorporated into the Draft FIA report.



> To ensure that stakeholders’ opinions and concerns influence project
decisions;

» To ensure regular feédhack is given to the public;

> To ensure that effective tommunication will continue during the
construction and operational phases of the project:

T and A Group Trading Enterprises CC and the Dutrun Investments
Team are committed %o active and ongoing communication and
consultation with =l members of the public ‘ﬁ.n th® proposed
tonsiruction of the new service station and truck Port at Xamnanjab
Village.

HOW YOU CAM BE INYLOVED?

> Attend public meetings that will be advertised in the press, posters
pinned in the village and the National Radio.
> Contact the FIA consultants for further information.

> Review the draft reports when you are invited to do so within the
timeframes provided,

B R R & IR U e S

Please ensure that You are registered on the project database by pmviﬁing
your contact details to the EIA consultants. Registration will ensure that you
receive on-going communication about the EIA process, meeting invitations,
Project updates and invitations to review the draft reports,



ANNEXURE 5
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MULT! CONSULT e

WHNDHOEK (NAMEBIA) UIS (NARIBIA]
® {4+ 264-61) 221560 : B (+264-64) 504161
(+ 264-61) 249487 B [+ 264-64) 504141 -
e-mail: agdufoi@muliicensulf.com.na e-miil; johanvdw@ivay.nc e mg;mﬂ_m
51 Aschenborn Strest ¥ Sport Sfrest R =
) 35056, Windhoek, Nomibia 2, Uis, Narmibia : \
A A P CONSULTING ENGINEERS AND PROJECT MANAGERS
T + A Group Trading + Investment ce - 36Z/AM. 03
P.O Box 32130
Pionierspark
Windhoak
Namibia August 29, 2012

Adtn: Mr. Nelson Shilongo

Sir
& WaYs SERVICE CENTRE: KAMANJIAR

Further o our recent meeting in my office, we attach herato :
° A4 drawing indicating the new phases of deveiopment as proposad by you instead of the previous 5
phasss as suggested by us,
° Cost eslimate from Messrs Blokker, Jacobs + Kuschke QS
o Cost estimate of electrical warks for ail phases
= Cost estimate of fuel installation
o Summary of budget estimated project cost.
¢ Drawing list

Four sets of pump and tank drawings were already coliected by you for Ministry of Mines and Energy
approval, Village Council approval and for your ficense application.

We confirm our visit to Mr Kakwambi of Engen Namibia, the re-submission of the forecourt iayout and
gerteral site plan on 01/08/2042 as wek as the receipt of their approval on 02/08/2012 by e-mail.

Also on 04/02/2012, we forwarded a general site plan fo Mr. Josiah Tanderia Mukufir (your appoinked
Environmentalist) for inclusion in his EIA — study.

As discussed we attach {he estimated professional fees for phase 1, L.e. design fees and suparvision fees
separately. The drawings for Phase | fo IV is done and available

Trust all is clear

Yours Faithftlly

AG du Toit
For Multi Consult cc

fember A G du Toit (PR ENG - PE BB0T5(85)
MACEN, MEPAM, SAISC, SAACE



P WINDHOEK (NARIRIA) LIS (NAMIZIA)
¢ ST B (+ 264-41} 221560 B (+264-64} 504141
5 {+ 264-61) 240487 {+ 264-64) 504167 = -
S e-mojf: agduiod@muliiconsull.comng e-mail: jchonvdw@iway_aq A P S
51 Aschenbom Strect 1 Sport Shest ‘\ R ~
&3 35056, Windhoek, Namibie 2, Uis, Namibig _f\r_r: o EI\‘
il S CONSULTING ENGINEERS AND PROJECT MANAGERS o
ESTUSATED BUDGET COST FOR ELECTRICAL AND AR CONDITIONING
PROJECT: 4 - WAYS SFRVICE CENTRE: KAMANJAR
CLENT: T+ A GROUP TRADING AND INVESTMENT CC
PHASES: o1
SURRRARY OF SCHEDULES OF QUANTITY
SCHEDULES MNAD
- ICONTRACT ADMINISTRATION AND GENERA)
SCHEDULE ¢ - REQUIREMENTS 23,200.00
SCHEDULE 2 - CONTRACTOR'S ESTABLISHMENT ON SITE 27.800.00
SCHEDULE 3 - SITE ELFCTRICAL 548,824 00
SCHEDULE 4 : WBN BUILDING, DEPOT, CANOPY & TAXI 372,790.80
SCHEDULE 5 - E)AMP SITE, ABLUTION & CULTURAL LAPA 92,482 70
SCHEDULE 6 [AC, KITCHEN CANOPY & VENTILATION §2,000.00
SCHEDULE 7: BUTCHERY COLD ROOM 1060,000.00
PROVISIONAL SUM For CERTIFICATION &
OF LIGHTNING PROTECTION SYSTEM 20,000.00
TOTAL 1,237,097.00
CONTINGENCEES OF 5% 81,854.85
TOTAL ESTIMATE FOR E &M (Excl, VAT 1.208,951.85
S ]

PMULT]I CONSULT ec

Mersber A, G du Toit (P ENG - pE 8801(g5;
MACEN, MEPAN, SAISC, SAACE



-
e EE3)

MC 367 - Caoq
MC 382 - Cagz
ME 362 - Geoa

" IMEC 362 Cepa

MG 367 - Caos

WC 362 - C307
MC 362 - Gaoz
MC 362 - C3n3
BAC 362 _ 304

MG 362 - Camn

MG 362 - San;
MC 362 - SEnz

MG 362-LG7

MC 362-Cop
MG 362-C01
MC 362.Con
MC 362-Co3
MC 369-Clg
MC 362-Co5
MC 362-Cog
MC 362-C07
ME 362-Cog
MC 362-Cog
MC 362-Cip
MC 362-C1
MC 362.C12

MC362-C1on
MC362 - Ty
MC362-Cioa
MC352 - G103
M35 - Gipg
MC362 “G1o5
MCag2 - G108

MG352 - 5100
M{362 - S1a]
MC352 - Sigg
MC362- 5103
MC363 - 5104
MC352 - G105
MCS62 - §Tog
MC362 - 5167
MC352 - 5108
MC362 - St
MC362 - St{n
WC3E7- 5114
MC362- 5112

MC362 - Catn
ME467 - Cam
G362 - C20z
MC362 - Cz03
MC362 - G264
MC362 - C205
MC362 - a0
MC362 T 257
MC362 - Cage
MC362 - Cop

MC362- 5201
MC362 5207

MC362.Cdan

{3 FEMULTY CoNBULT on DRAVING LIST
1?.. 7 -f-" mm‘. . A
'c::w._'un::k‘: LIS ANERY ANEY o TN SR [ H

—__M e =

MC PROJECT - HIC 3862 - ENGERN 4-WAY SERVICE CEMTEH:MMANJAB
DRAWING FO
ABLUTION BLOCK - CAMPERS :

PLAN ELEVATION & SECTIONS
FOUMNDATION & RENEORCEMENT LAYOUT
INFERNAL WATER LAYOUT

INTERNAL SEWER

FLOOR, JOINTS & APRON

PEFORT BUIL DING

ELAN, RODF LAYOUT AND SECTION A-A

FLOOR, JOINTS & APRONS LAYGLIT

ELEVATIONS LAYOLT

FOUNDATION, FOUNDATION REINFORCEMEN’F'& DETAILS

. GUARD HOUSE
PLAN & ELEVATIONS

INTERNATL WATER, SEWER LAYQUT, ROOF LAYOUT & JoiNTS
FOUNDATION & REINFORCEMENT LAYOUT

EXTERMAL SERVICES
LGCALITY FLAN

PHASING DEVELOPMENT
SIE LAYOUT

EXTERNAL WATER
EXTERNAL SEWER

ALL SRVICES

SETTING DUT

SETTING OUT 7

PAVING Z KErE LAYoUT
PAVING & kERp LAYDUT 3
ROAD MARKINGS & SIGNAGE
FENCE [AYOUT

EXTERNAL FIRE WATER EAYOUT
CONTOURS

FORE COURT

STE PLAN

ALL SERVICES

EXTERNAL WATER & AR SUPPLY

FIRE FIGHTING SERV]CES.SIGNAGE £ ESCAPE ROUTES
SPILL CONTANMENT LAYOUT + EXTERNAL SEWER
STORMWATER + LEVELS + SLOPES

PUMP & TANK LAYOUT

|

ICANDPY FOUINCATION FLAR ARG DefAl e —

CANOPY ROGF PLAN & DETAILS
CANOPY'BETAILS

COC CANOBY R.C FOUNDATION BASE & DETAILS
RCELAE+ DBETAIES

QIL INT] ERCEPTOR

PUMP ISLinG DETAIL

PUMP & TARK DETALS- M

PUNMP ARID TANK DETAILS - 02

PUMP AND TANK DETAILS - o3

MA BULDRG

PLAN LAYOUT

ELEVATIONS

APRORN &, SURFAGE BED JOINTS
FOUNDATION LAYOUT
INTERNAT WATER LAYQUT
INTERNAL WATER LAYOUT

ROOF TRUSSES LAYoUT

ELECTRICAL ARG AIR CONDITIONS LAYQUT

CEILLING LAYOLT
TILE LAYOUT

FOUNDATION REWNFORCMENT
RING BEAM REINFORCMENT

TYRE HEPAIR
PLAN.SECT!ON.ELEVATEONS & SERVICES + DETAIL

11

DATES: _ |REv:

!




KAMANJAB SERVICE STATION & CONVENIENCE CENTRIE: FEASIBILTY STUDY

Annexure E: Progressive architect's drawings,
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TELEP,

HOME +48ar82y 2257394

407 SOUTH y- 0GR
. HMBHOLK TeLEpsy 251515 93400 HAERUL. Fnprg
e EELTEIS E-pAH, Rkrtalies, coip. oy SRS aoap
MULT CONSULT CONSULTING ENGINEERS
P.0,. Box 35058 20-May.12
WiNDHOE:
Afiention - André du Tog
el Andrs du Toit
Dear Sir
Proposed NEW service station at Kamanjapy Estimate ng, 7
1 Irefer to Your request fegarding budget cost estimates for the aboye meanfioned broject, based gn Provisional
sketch plans received on 10/5/2042.
2 Totry ang achieve the Proposed budgat the Client will have to make some drastic adjustments, We submit the
figures to You in @ proposed brealdown of the Project in stages in ap effort to meet the bossible cash oy, chatlenge
3 Cost Esfimaie
Builters Wwork Bhase q Phage 2 Phase 3 Phase 4 Phase s
1 Main Building 2,307,100
2 Shedldepat 78,100
3 Main canopy 471,50
4 COC Canopy 230,600
5 Tl abhution 693,400
& Campersg' ablution 1,027 300
T One-bed chajets (6) 3,209,000
# Two-bed chalets (4) 2,388,600
9 Guard hguse 83,600
10 Curio shop 395,100
1 Cilfural lapa 262,400
12 Gas & Tyre repair 196,800
13 Bdernal works 2,053,500 735,400 982 800 704,800 698,600
230,600 97,700 288,300 288,300 288,300
0 0 129,200 150.700 150,700
Paing M455100  sa3gn0 el e o Ty 0
, [Craveloads S0 h) 476,900 159,000 159,000
Signage (say) 102,500 20,500 41,000 41,000 41,000
Sewers & watey 167,900 33,600 33.400 50,400 50,400
Refise aren ?7.400 o 0 0 H
Benches, brag; areas 0 0 13,800 15400 2,200

4 Electricat 8 ajr Condiﬁoning Installation
Subiotal

Brought forward

'-‘:Documgqmm.ucusqmmmrm Ergenestao 2.y

846,600 185,200 75,700 45,100 148,400
5,908,300 3,280,600 1,751,900 6,423,100 2,134,700

5,909,300 3,290,600 1,751,900 ~ 6,423,100 2,134,700
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T+A GROUP
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