
Institutional Report

Constitutional adherence

Enabling wise conservancy governance…

Conservancy Self Evaluation How well does the conservancy consider it has performed in the past year?

Benefits

Conservancy Governance

Employment

Uibasen Twyfelfontein

  Social Benefits

Date Registered: December 1999

Population (2011 census): 230

Size (square kilometres): 286

Approved constitution

AGM held

Management and utilisation plan

Financial annual report approved at AGM

Financial report external review

Benefit distribution plan

Number of management committee 

members: 9

Date of last AGM: Thu, December 1, 2016

Attendance at AGM: Men: 59; Women: 50

Date of next AGM: Sat, March 11, 2017

Other important issues

Budget approved?

Work plan approved?

Conservancy statistics
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Not all institutional data 

are shown on this report: 

use your governance 

institution audit for more 

information

Conservancy staff: Male 5

         Female 4

Community game guards: 5

Community resource monitors: 0

Lodge staff: Male 0

                        Female 0
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Effectiveness of implementation Explanation of effectiveness rating

Zonation Plan
Conservancy efforts to remove illegal settlers & livestock from conservancy 

areas proved futile.

All activities executed as planned.Game Management and Utilisation

Human Wildlife Conflict Management Effective.

Sustainable Business and Financial Planning Confirmation of our audits is often held back by JV partners.

Benefit Distribution Cash benefit of members was unprocedural.

HIV/AIDS Continuous support.

Communication Not up to standard.

Tourism Stakeholders adhere to the terms in the contract.

Staff Management Current personnel policy under review.

Assets Management/Register Stock control measures adhered to.

Annual 

Conservancy 

Audit Report

Cash In Kind


