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Audit Report Institutional Report i

Conservancy statistics Constitutional adherence
. Approved constitution 4
Date Registered: March 2011 PP
_ AGM held ®
Population (2011 census): 480 o
Management and utilisation plan o
Size (square kilometres): 3217 Financial annual report approved at AGM >4
Financial report external review b 4
Conservancy Governance Benefit distribution plan v
s N U g
Number of management committee
members: 9

Date of last AGM:

Attendance at AGM: Men: ; Women:

Date of next AGM: Sat, February 4, 2017

Other important issues

Budget approved? x
b 4
Work plan approved?
- J
Employment Benefits
Cash In Kind

Conservancy staff: Male 15
Female 0
Community game guards: 15
Community resource monitors: 0
Lodge staff: Male 0
Female 0

Conservan Cy Self Evaluation How well does the conservancy consider it has performed in the past year?

Effectiveness of implementation Poor | Fair |Good Explanation of effectiveness rating

Game Management and Utilisation

Zonation Plan The conservancy only has a draft game utilisation and management plan.

Benefit Distribution The conservancy doesn’t have any source of income.
The conservancy still needs to be trained before it can start to implement

the events.

Human Wildlife Conflict Management

Sustainable Business and Financial Planning

Tourism The conservancy doesn’t have a tourism plan.

Staff Management The conservancy doesn’t have any staff.

Assets Management/Register The conservancy doesn’t have assets.

HIV/AIDS

The conservancy only has a draft HIV plan which is not implemented.

Communication

The conservancy doesn’t have a communication plan.




