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ENVIRONMENTAL MANAGEMENT PLAN FOR THE PROPOSED CONSTRUCTION AND OPERATION OF A
TELECOMMUNICATION LATTICE TOWER AT ONKANI VILLAGE, OMUSATI REGION-NAMIBIA

1. CHAPTER ONE: BACKGROUND

1.1.INTRODUCTION

Powercom (PTY) LTD herein referred to as the proponent has identified different areas
in the Northern regions of Namibia that needs improved communication alternatives
due to growth in population and economic activities. To achieve the objective of
improved telecommunication connectivity, Powercom intends to establish
telecommunication towers across the identified different locations. One of the
identified areas that needs a telecommunication mast is Onkani Village in Omusati
village, which currently have a temporary mobile tower.

In terms of the Namibian environmental legislation (Environmental Management Act
(No. 7 of 2007)) and the Environmental Assessment Regulations of 2012; an EIA is
required to obtain an Environmental Clearance Certificate from the Ministry of
Environment and Tourism (MET) before the project can proceed.

Furthermore, as per the requirements of the Environmental Management Act No. 7 of
2007, Powercom has appointed JBIC to conduct an Environmental Assessment (EA)
and develop an Environmental Management Plan (EMP) for the proposed project. This
has been followed by an application for Environmental Clearance Certificate (ECC) to
the Ministry of Environment and Tourism (MET): Directorate of Environmental Affairs
(DEA).

In this respect, this document forms part of the application to be made to the DEA’s
office for an Environmental Clearance certificate for the proposed Onkani Village
telecommunication lattice tower, in accordance with the guidelines and statutes of the
Environmental Management Act No.7 of 2007 and the environmental impacts
regulations (GN 30 in GG 4878 of 6 February 2012)

1.2. PROJECT LOCATION

The proposed project site is at Onkani Village, Omusati Region-Namibia. The Locality
Map Fig 1) gives a local layout view of the project site:
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1.3. PROJECT OVERVIEW

TELECOM Namibia's information and technology infrastructure development subsidiary,
Powercom (Pty) Ltd is on a drive of construction network towers across the country.
Powercom targets that, other than improving internet and voice connectivity in the regions,
there is also a need to increase the company's footprint and asset base to best service ICT
stakeholders and offer better connectivity in all regions of the country.

Powercom aims at providing different telecommunication service providers in Namibia with
ready to use infrastructure as well as expand TN Mobile's network coverage into the different
areas where there is weak or no network connectivity at all.

Behind this backdrop, the applicant, Powercom Pty Ltd intends to develop a
telecommunication tower at Onkani Village. The development will include the following:

= The construction of an 80m Guyed mast within the footprint size of a 20m x 20m

= A storage and communication structure for equipment

The structure will be fenced to limit public access to it. The base station will be a secured
building and sufficient precaution will be made to prevent access to the antenna support
structure. Access to the area will be strictly controlled through a locked gate.

Figure 2: Typical Telecommunication tower (Left) Proposed tower structure (right).



LATHUE TOWEK Al UNKANI VILLAGE, UMUSAI| 1 REGION-NAMISIA

2. CHAPTER TWO: POLICY, LEGAL AND ADMINISTRATIVE FRAMEWORK
2.1.INTRODUCTION

An important part of the EIA is identifying and reviewing the administrative, policy and
legislative situation concerning the proposed activity, to inform the proponent about the
requirements to be fulfilled in undertaking the construction and land servicing activities. This
section looks at the legislative framework within which the proposed project will operate
under. The focus is on the compliance with the legislation during the planning, construction
and operational phases. All relevant legislations, policies and international statutes applying
to the project are highlighted in Table 1: Legal Compliance below as specified in the
Environmental Management Act, 2007 (Act No.7 of 2007) and the regulations for
Environmental Impact Assessment as set out in the Schedule of Government Notice No. 30
(2012).
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TOWER AT ONKANI VILLAGE, OMUSATI REGION-NAMIBIA

3. CHAPTER THREE: ENVIRONMENTAL MANAGEMENT PLAN (EMP)

The proposed telecommunication tower will have environmental impacts as indicated in the ESR. This
section describes the Environmental Management Plan (EMP) for impacts associated with the
proposed development. The EMP stipulates the management of environmental programs in a
systematic, planned and documented manner. The EMP below includes the organizational structure,
planning and monitoring for environmental protection at the proposed farm area development and other
areas of its influence. The aim is to ensure that the proponent maintains adequate control over the
project operations to:

= To prevent negative impacts where possible;

= Reduce or minimise the extent of impact during project life cycle;

» Prevent long-term environmental degradation.

= Ensure public safety and health is protected.

3.1.EMP ADMINISTRATION

There is a strong need to clearly outline the roles and responsibilities of all stakeholders to ensure that
the EMP is fully implemented. There is aiso a need for the proponent to appoint an overall responsible
person (Site Manager) to ensure the successful implementation of the EMP as highlighted below:

Company Confidential Page 11 of
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TELECOMMUNICATION LATTICE TOWER AT ONKANI VILLAGE, OMUSATI REGION-NAMIBIA

4. CHAPTER FOUR: CONCLUSION AND RECOMMENDATIONS

4.1. RECOMMENDATION FROM ENVIRONMENTAL ASSESSMENT PRACTITIONER

Based on the information provided it is the opinion of JBIC that no fatal flaws have been
identified for the proposed development and that the information contained in this report is
sufficient enough to allow DEA to make an informed decision.

Junior Baiano Industrial Consultants cc therefore recommends that Environmental
Clearance be granted for the proposed development based on the following
recommendations:

= The proposed activity is not anticipated to have significant environmental impacts.

= There is however a visual impact.

* The following recommendations should be implemented in order to ensure that
potential impacts associated with the establishment and operation of the site are
minimised:

i. Any areas disturbed during construction and operation must be
rehabilitated.

ii. The structure is to be removed when the structure ceased to be used for
telecommunications purposes and the site rehabilitated.

iii.  Construction to take place during working hours.

iv.  Trampling and disturbance associated with construction should be limited
to within 5m (five metres) of the footprint of the site.

v. On completion of the project all litter and construction debris shall be
immediately removed from the site.

vi. Mitigation measures to reduce the potential visual impact should be
implemented as far as possible.
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