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1 INTRODUCTION AND BACKGROUND

The Lideritz Speed Challenge is an international kite- and wind-surfing event, held in Llderitz, with
the main aim of setting world records in speed sailing. It commenced in 2007 and since then became
an annual event taking place mainly in October and November of each year.

The event takes place at the southern end of the Second Lagoon at Luderitz (Figure 1). An
environmental impact assessment and environmental management plan (EMP) for the new channel
and its operations were completed in 2011 (LM Environmental Consulting, 2011) and an
environmental clearance certificate (ECC) was issued by the Ministry of Environment and Tourism.
The ECC was subsequently renewed in the name of Surf'n’Curve (Pty) Ltd in 2017 (Faul & Botha
2017) (see Appendix A for a copy of the certificate). Surf'n’Curve once again requires the renewal of
the ECC and has requested Geo Pollution Technologies (Pty) Ltd to assist with the process.

The existing channel consist of three main areas: 1) an entry of approximately 150 m; 2) the main
channel for speed sailing of approximately 650 m; and the slow down area of 260 m. The channel is
approximately 6 m wide and 1 m deep. The project area is within the Tsau //Khaeb National Park
(previously Sperrgebiet) and is under the jurisdiction of the Ministry of Environment, Forestry and
Tourism.
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Figure 1. Project location

2 OPERATIONALACTIVITIES

The next speed challenge event is expected to take place October/November 2020 and continues
annually thereafter. Preparations for, and execution of the event remains the same as previous years.
This entails the performance of some maintenance on the channel in months preceding the event.
Maintenance is mainly necessary to ensure the dimensions of the channel remains adequate, notably
the depth, as during the months after the event some erosion of the channel occurs. Manual labour and
the use of a backhoe digger (or similar) are employed to prepare the channel and insure the sand
barrier is intact. Few days before the event, the necessary preparations are made and includes setting
up danger tape around restricted areas, shaded areas for participants, ablution facilities, etc. After the
event, all equipment and material are removed and it is ensured that no waste is left behind.

The event itself entails the participants either kite surfing or wind sailing along the channel with the
aim of setting personal best or record speeds (Photo 1). Participants start at the western end of the
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channel and stop at the eastern end. Here they are picked up by a vehicle who returns them to the start
end. Some spectators attend the event at varying times and some social events are held, especially to
get the youth interested in the sport (Photo 2).

e
Photo 1.

LUderi Spee Challenge in ation oto .Sial |ntert|0n

channel

3 PROJECT JUSTIFCATION

The Luderitz Speed Challenge has become one of the main international events on the speed sailing
calendar. It attracts participants from all over the world. Since its inception numerous world and
national records have been set. The majority of the participants are from European and other
international countries. There is thus a significant economic benefit for Namibia and Lideritz
specifically. Some employment opportunities also exist prior to and during the event, to provide
support services.

4  ADMINISTRATIVE, LEGAL AND POLICY REQUIREMENTS

To protect the environment and achieve sustainable development, all projects, plans, programmes and
policies deemed to have adverse impacts on the environment require an EIA, as per the Namibian
legislation. The legislation and standards provided in Table 1 and Table 2 governs the EIA process in
Namibia and/or are relevant to the speed sailing channel.

Table 1. Namibian Law Applicable to the Development

Law Key Aspects
The Namibian Constitution é Promote the welfare of people
é Incorporates a high level of environmental
protection
é Incorporates international agreements as part of
Namibian law
Environmental Management Act é Defines the environment
Act No. 7 of 2007, Government Notice No. P“’F“Ote sustainable management of the
239 of 2007 environment and the use of natural resources

& Provide a process of assessment and control of
activities with possible significant effects on the
environment

Lderitz Speed Challenge - EMP - May 2020 Geo Pollution Technologies (Pty) Ltd
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Environmental Management Act 6 Commencement of the Environmental
Regulations Management Act
Government Notice No. 28-30 of 2012 ¢ Listactivities that requires an ECC

é Provide Environmental Impact Assessment

Regulations

Sports Act é Provide for the establishment of the Namibia
Act No. 12 of 2003 Sports Co_mmlssmn and to provide for its powers
and functions

Commencement of the Sports Act

Provides for regulations related to sport

Provides for obtaining of approval form the
sports commission to host an international event

Sports Regulations: Namibia Sports Act
Government Notice No. 243 - 244 of 2003

[ 2N 2N 4

The Water Act 6 Remains in force until the new Water Resources
Management Act comes into force

ActNo. 54 of 1956 Defines the interests of the state in protecting

water resources

Prohibits pollution of the sea

Controls the disposal of effluent

Numerous amendments

([ 4

[ 2N N N 4

Woater Resources Management Act
Act No. 11 of 2013

Provide for management, protection,
development, use and conservation of water
resources

é Prevention of water pollution and assignment of
liability

Not in force yet

Soil Conservation Act é Law relating to the combating and prevention of

Act No. 76 of 1969 soil erosion, the conser\_/atlon, |mpr0\_/ement and
manner of use of the soil and vegetation and the
protection of the water sources Namibia

Dumping At Sea Control Act é Provide for the control of dumping of substances

in the sea
Act No. 73 of 1980 é Provides for permits to be issued to allow

dumping at sea of scheduled substances

Marine Resources Act é Provide for the conservation of the marine
Act No. 27 of 2000 ecosystem and the _responsible administratipn,
conservation, protection and promotion of marine
resources on a sustainable basis
& Prevents the discharge of anything that may be
injurious to marine resources or may disturb
ecological balance in any area of the sea or
which may detrimentally affect the marketability
of marine resources, or which may hinder their

harvesting
Regulations Relating to Namibian é Delineates the Namibian Islands’ Marine
Islands’ Marine Protected Area: Marine Protected Area
Resources Act, 2000 é Zones the Namibian Islands’ Marine Protected

Area into an all-encompassing buffer zone
further divided into four zones of increasing
protection status as islands and shorelines are
approached.

& Declares that a person may not land on or access
any island, islet or rock in the Namibian Islands’

Government Notice No. 316 of 2012

Lderitz Speed Challenge - EMP - May 2020 Geo Pollution Technologies (Pty) Ltd
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Marine Protected Area unless the person is in
possession of a valid permit obtained from the
regional office of the Ministry of Fisheries and
Marine Resources in Llderitz.

é Provides for the option of mariculture in
permitted areas and under certain conditions.

The Namibian Ports Authority Act é Provide for the establishment of the Namibian
Ports Authority and its functions

Act No. 2 of 1994 & Responsible to protect the environment within its
areas of jurisdiction

Diamond Act é Provide for control measures in respect of the
Act No. 13 of 1999 possession, the purchase and sale, the processing
' and the import and export of diamonds

Local Authorities Act & Define the powers, duties and functions of local
Act No. 23 of 1992, Government Notice authority councils

No. 116 of 1992 & Regulates discharges into sewers

Public Health Act é Provides for the protection of health of all people
Act No. 36 of 1919

Public and Environmental Health Act é Provides a framework for a structured more

uniform public and environmental health system,

Act No. 1 of 2015, Government Notice No. L
and for incidental matters

86 of 2015 é Not in force yet

Labour Act é Provides for Labour Law and the protection and
. safety of employees

'20% ?foz%gf 2007, Government Notice No. é Labour Act, 1992: Regulations relating to the

health and safety of employees at work
(Government Notice No. 156 of 1997)

Nature Conservation Ordinance ¢ Sets restrictions on the right to enter game parks

Ordinance 4 of 1975 and nature reserves and prohibition of certain
acts therein

é Provides for purposes for which permission to

enter game parks and nature reserves may be

granted.
Pollution Control and Waste & Provides for prevention and control of pollution
Management Bill (draft document) and waste

é Provides for procedures to be followed for
licence applications
é Not in force yet

National Marine Pollution Contingency ¢ Coordinated and integrated national system for

Plan of 2017 dealing with pollution in Namibian waters.
Table 2. International Conventions and Standards
Standard or Code Key Aspects
Benguela Current Commission é Interim Agreement between Namibia, South

Africa and Angola to establish a permanent
mechanism for the sustainable management the
marine environment and its resources, the
Benguela Current Large Marine Ecosystem
(BCLME)
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é Propose a set of sediment and water quality
guidelines.

Convention on Biological Diversity Primary goal is the conservation of biodiversity
Prescribes the precautionary principle

Parties to the convention are obliged to:

Establish a network of protected areas;

Create buffer areas adjacent to these protected
areas using environmentally sound and
sustainable development practices.

o Rehabilitate degraded habitats and populations of

O & & & o

species.
UN Convention for the Prevention of & Concerns itself with the protection of marine
Marine Pollution from Land-based fauna and flora by preventing marine pollution
Sources from land-based sources.

é Contracted parties, are committed to take all
possible steps to prevent pollution of the sea as
well as the direct or indirect introduction of
substances or energy by humans into the marine
environment resulting in such adverse effects as
harm to living resources and to marine
ecosystems, hazards to human health, damage to
services/ facilities or interference with other
legitimate uses of the area.

Stockholm Declaration on the Human & Recognizes the need for a common outlook and

Environment, Stockholm 1972. common principles to inspire and guide the
people of the world in the preservation and
enhancement of the human environment

5 BRIEF ENVIRONMENTAL DESCRIPTION

The Lideritz Speed Challenge channel and event is on the western border of the Tsau //Khaeb
National Park and is surrounded by ecologically important areas. It is inside the park and just outside
of the Luderitz townlands. A Tourism Development Plan for the Tsau //Khaeb National Park is in its
final stages of drafting and will allow for certain concession rights in the park.

On the marine side is the Namibia’s Islands Marine Protected Area (NIMPA). The NIMPA includes
all islands and the shoreline up to the high water mark on its eastern border. The channel is within
Important Bird Area NAO17. The site of the channel is however not particularly frequented by birds,
but some do at times utilize the channel for feeding. The vegetation of the area is classified as the
Llderitz Peninsula Dwarf Shrubland, a vegetation type with high endemism which is sensitive to
disturbance.

Lderitz Speed Challenge - EMP - May 2020 Geo Pollution Technologies (Pty) Ltd
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6 OBJECTIVES OF THE EMP

The EMP provides management options to ensure impacts related to the channel maintenance and
speed sailing event in general are minimised. An EMP is a tool used to take pro-active action by
addressing potential problems before they occur. This should limit the corrective measures needed,
although additional mitigation measures might be included if necessary. The EMP acts as a stand-
alone document, which can be used during the various phases (planning, construction, operational and
decommissioning) of any proposed activity or development.

All contractors, sub-contractors and event organizers should be made aware of the contents of the
EMP so as to plan the relevant activities accordingly and in an environmentally sound manner.

The objectives of the EMP are:

¢ to include all components of the various activities;

¢ to prescribe the best practicable control methods to lessen the environmental impacts;

6 to monitor and audit the performance of the construction / maintenance and operational personnel
in applying such controls; and

6 to ensure that appropriate environmental training is provided.

7 THE IMPLEMENTATION OF THE EMP

Table 3 to Table 5 outline the management of the environmental elements that may be affected by the
different activities, grouped in each phase of development. These groups are as follows:

é Planning Phase
6 Channel Maintenance Phase
6 Operational Phase

The EMP is a living document that must be prepared in detail, and regularly updated, by the proponent
as the project progress and evolve. The tables below act as a guideline for the EMP to be established
by Surf'n’Curve. Impacts addressed and mitigation measures proposed are seen as minimum
requirements which have to be elaborated on. Delegation of mitigation and reporting activities should
be determined by Surf'n’Curve and included in the EMP.

All monitoring results must be reported on as indicated. These are important for submission to the
Ministry of Environment, Forestry and Tourism on a bi-annual basis and to allow for future renewals
of the ECC.

Lderitz Speed Challenge - EMP - May 2020 Geo Pollution Technologies (Pty) Ltd
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8 DECOMMISSIONING

Decommissioning of the speed sailing channel would occur if the speed challenge event in Lideritz is
cancelled and the channel serves no useful future purpose. Decommissioning would require
rehabilitation of the channel to return the environment back to as close as possible to its historic
condition. This rehabilitation process would entail the filling and shaping of the channel. Soil
excavated during channel construction and maintenance should be used for this purpose. If not enough
sediment is available to fill the channel completely, it should be shaped to have no steep sides and
allowed to naturally rehabilitate over time. This process should be monitored closely and additional
restoration methods employed if deemed necessary. Restoration or rehabilitation of the channel area
should be supervised by a restoration ecologist and the EMP updated with his/her input to include a
decommissioning phase at such time.

9 CONCLUSIONS

The above EMP, if properly implemented will help minimise adverse impacts on the environment.
Where impacts occur, immediate action must be taken to reduce the escalation of effects associated
with these impacts. To ensure the relevance of this document to the specific stage of the project, it
needs to be reviewed throughout all phases.

The EMP should be used as an on-site reference document during all phases of the proposed project,
and auditing should take place in order to determine compliance with the EMP for the proposed site,
and Parties responsible for transgression of the EMP should be held responsible for any rehabilitation
that may need to be undertaken.

The design or execution of projects like the speed challenge channel may change after clearance
approval. Therefore, the EMP is a living document that must be updated in consultation with a
specialist independent consultant in order to take into account such changes. This way the proposed
preventative and mitigation measures will continue to be relevant and project specific.

Monitoring reports must be submitted to the Ministry of Environment, Forestry and Tourism every six
months to allow for the future renewal of the ECC.
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Appendix A: Existing Environmental Clearance Certificate
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REPUBLIC OF NAMIBIA

MINISTRY OF ENVIRONMENT AND TOURISM

Cnr Robert Mugabe &
Dr Kenneth Kaunda Street
Private Bag 13306

Tel: (00 26461) 284 2111
Fax: (00 26461) 229 936

Windhoek
E-mail: josafathiwana@met.goy.na Namibia
Enquiries: Mr. Josafat K Hiwana 29 May 2017

OFFICE OF THE ENVIRONMENTAL COMMISSIONER

The Managing Director

Surf and Curve t/a Surf ‘n Curve
419 Albert Road

1% floor, Salt River

7925, Cape Town

Dear Sir/Madam

SUBJECT: ENVIRONMENTAL CLEARANCE CERTIFICATE FOR THE ARTIFICIAL CHANNEL
FOR THE ANNUAL LUDERITZ SPEED CHALLENGE, LUDERITZ, KARAS REGION

The Environmental Management Plan submitted is sufficient as it made provisions of the environmental
management concerning the proposed activities. From this perspective, regular environmental monitoring and
evaluations on environmental performance should be conducted. Targets for improvements should be established
and monitored throughout this process.

This Ministry reserves the right to attach further legislative and regulatory conditions during the operational phase
of the project.

On the basis of the above, this letter serves as an environmental clearance for the project to continue. However,
this clearance letter does not in any way hold the Ministry of Environment and Tourism accountable for any
misleading information, nor any adverse effects that may arise from this project’s activities. Instead, full
accountability rests with Surf ‘n Curve.

“'I;::f?\
This environmental clearance is valid for a period 93 (three) years, from the date of issue unless withdrawn
: gd'ole
by this office. e ON

Yours sincerely, E LA /

Kep—"0liice of the &
Teofilus Nghitila / . %
ENVIRONMENTAL COMMISSIONER

“Stop the poaching of our rhinos”

d dd

must be

All official correspc d to the Permanent Secretary

Lderitz Speed Challenge - EMP - May 2020

Geo Pollution Technologies (Pty) Ltd



