
 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Minutes of the Public Participation Meeting held at Tahiti 

Guest House and Restaurant, Mariental 

2nd March 2023 

 

  

Participants from the Public Institutions in Mariental                   Participants from the farming community in Mariental                  

               

             

   

1. Introduction 

The report outlines the proceedings and outcomes of the public 

participation meeting held at Tahiti Guesthouse and restaurant in 

Mariental as part of the Environmental Impact Assessment process for 

the sustainable management of the alien Invasive species-prosopis and 

the revegetation of the cleared areas. 

 

Public participation is a very important component in the EIA process as 

the public particularly the farmers and general community members who 

will either be affected or be interested in the planned harvesting and 

revegetation operations. 

 

The Hardap pilot site occupies commercial farming land in the area 

known as the Hardap irrigation scheme stretching along the Orange Fish 

River basin from the Hardap dam to the shell Service station at Mariental 

and extending to the bridge for the road to Keetmanshoop. 

 



The meeting was attended by 11 participants, 5 female and 6 males. The 

participants were farmers from the Hardap Irrigation Scheme and heads 

of public institutions representing, the Hardap Regional Council, the 

Ministry of Agriculture, Water and Land reform (DAPEES) and the 

Directorate of Forestry in the Ministry of Environment, Forestry and 

Tourism. The Mariental Urban Constituency Development Committee 

was also in attendance. The Farming Community were attending a 

prosopis related meeting for the first time and alluded this phenomenon 

to a gap in communication between the farmers and institutions wishing 

to engage them in meetings and other activities. The farmers indicated 

that they have a WhatsApp group and other social media platforms 

including Facebook on which the information could be disseminated. 

 

The meeting modified the agenda from group work to show of hands with 

Ms. Johanna Amakali recording the contributions on the chalkboard for 

the impact assessment which was segregated into ecological, social and 

economic. 

 

Some recommendations were made that are related to the vegetation 

management plans and this report has recorded them to be factored into 

the Mariental Vegetation Management Plan. 

 

2. Background information and discussions 

The Background Information Document was presented by the 

Nevunduko Consultant, Mr. Mulofwa covering mainly the aspects of the 

vegetation management plan on harvesting and revegetation and also 

the Process for the EIA. The following were the comments and 

recommendations on the presentation: 

1) The farmers raised a concern over lack of participation in the 

previous meetings which might limit their contributions to the 

assessment of impacts. They recommended the use of social 

media platforms for disseminating information. 

2) Prosopis harvesting is a costly exercise and, in most cases, you 

don’t recover the money invested into the harvesting process. In 

addition, most of the products derived from prosopis have no good 

market especially for firewood and charcoal as the wood density is 

very low. Who is funding the project and for what length of time? 

Dr. Sima Lupert who is the member of the Prosopis Project Steering 



Committee explained how the project is going to be implemented 

and the current funding source and mechanisms. She explained 

the current arrangements between ORASECOM, GEF, UNDP and 

the involved Ministries of Agriculture, Water and Land reform and 

the Environment Forestry and Tourism. 

3) The prosopis species with long thorns (Prosopis glandulosa) 

produces more prolifically than the other ones and should be the 

one to be targeted first for harvesting together with the bushes from 

the other type while the big ones remain for soil stabilization and to 

play other biological functions. (Nevunduko will investigate this 

issue further with farmers and integrate this component into the 

management plans for both pilot areas). 

4) The farmers wanted to know why the Irrigation Scheme area was 

chosen and if harvesting from here will have any impact on the dam 

water and the rest of the river basin. Clarity was given that; the area 

was selected as one of the two pilot sites in the Hardap Region 

because of the high intensity and bigger sizes of prosopis it carries 

as well as the farming activities around it. The lessons to be learned 

from this pilot site will be replicated to other prosopis infested areas 

within the Orange Fish River Basin. 

5) The farmers further recommended that it was better if the reeds 

were removed first and then followed by prosopis in order to avoid 

flooding and soil degradation. They further recommended doing 

selective harvesting while doing the enrichment planting so that no 

big areas are exposed to soil erosion excecated by flooding. 

6) The removal of prosopis should be extended up to the bridge as 

alluded to in the introduction as this will speed up the flow of water 

out of Mariental town which experience flooding. 

7) Dr. Lupert shared the experience from the study tour they 

undertook to the Republic of South Africa (RSA) in which she 

observed that the promotion of natural regeneration after 

harvesting prosopis was more effective and less costly than 

revegetating with seedlings from the nurseries. 

 

 

 



3. Assessment of impacts from harvesting of prosopis and 

revegetating with indigenous tree species. 

 

The impacts were assessed under environment or ecological, economic 

and social. They were further categorized as positive or negative 

 

3.1 Environmental/Ecological impacts 

Positive impacts 

i. Water will move freely along the river basin hence increasing 

the volume of water available for various uses 

ii. Flooding which causes much damage in Mariental will be 

minimized 

iii. The planting of indigenous trees will bring back and increase 

biodiversity in the area promoting tourism 

     Negative impacts 

i. Biodiversity which depend on prosopis for habitat and food will be 

affected and some of it may find its way into the farming land and 

affect crops. This impact will be mitigated through selective 

harvesting to leave some stands behind for biodiversity while the 

indigenous vegetation slowly takes over. 

ii. If not well managed, prosopis may regenerate prolifically and the 

situation of flooding and suppression of local trees may be 

increased. This impact will be mitigated by careful resource 

management to ensure that there is no break or work stoppage 

during operations until the affected areas are sustainably managed. 

 

3.2 Economic impacts 

Positive impacts 

i. Employment creation which should be locally sourced 

ii. Business opportunities 

iii. Improved livelihoods due to increased household incomes 

iv. Opportunity for the youth to learn more business skills and 

undertake small and medium business enterprises 

      

Negative impacts 



i. Loss of livestock fodder which will affect the potential to farm with 

livestock. This impact will be mitigated by ensuring the harvesting 

of prosopis is selective and not aimed at eliminating the entire stand 

at once 

 

3.3 Social impacts 

Positive 

ii. More cohesion with more initiatives to survive as a team. 

iii. More social activities will be created especially among the youth to 

socialize through sport 

iv. Possibility for Government to increase funding to the region for 

building more schools and health facilities 

v. Currently prosopis harbor criminals and the opening up of prosopis 

will reduce criminal activities in the town and surrounding areas. 

vi. There will be a reduction of crop destruction by monkeys as they 

hide and live within the prosopis vegetation. 

                Negative impacts 

i. Influx of people may result into the mushrooming of informal 

settlements in Mariental. This will put more pressure on the 

Mariental Municipality to provide services to the people. This impact 

will be mitigated by ensuring that only local people are employed 

except in cases where local skills are inadequate. 

ii. There may be outbreaks of diseases associated with increased 

population without water and sanitation. This will be mitigated by 

ensuring that no camping is allowed at the operational sites. All 

workers should come from their established homes unless the 

SMEs provide sanitation at work places. 

iii. The increase in cash flow may attract more criminal activities into 

the area. This impact will be mitigated by ensuring that the cash 

payouts are minimized and the use of electronic money transfer is 

promoted 

 

4. More issues for EIA considerations 

4.1 The trees alongside the farms need to have some control measures 

(DoF to investigate further on this issue and recommend mitigation 

measures to Nevunduko) 



4.2 The irrigation water from the scheme contains fertilizers and this water 

is drained into the river boosting the growth of prosopis (Nevuduko will 

confirm with the chairperson of the Hardap Farmers Association if they 

have an Environmental Clearance Certificate for this activity). Mr. 

Mulofwa will compose an email for Nevunduko to send to the Hardap 

Farmers Association 

 

5. Way forward and closing remarks 

Dr. Lupert outlined the way forward actions after the public participation 

meeting. The activities include the finalization of the vegetation 

management plans, the EIA and EMP reports as well as the development 

of procedures for the deployment of harvesting groups or SMEs to 

carryout the operations on their land. It will be made clear how the farmers 

will be involved in the activities since prosopis is on their land within the 

river basin 

 

The meeting adjourn at 12.05hrs 

_________________________________________________________

______ 

 

 

 

 

 

 



 



 



 



 



 



 


