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1 OBJECTIVES OF THE EMP 
Japonica Investments Nineteen (Pty) Ltd requested Geo Pollution Technologies (Pty) Ltd to update 

their existing environmental management plan (EMP) in order to renew their existing environmental 

clearance certificate (ECC). The farms, Remainder of GocheGanas No. 26 (4967.8964 ha) and 

Remainder of Leopard No. 218 (321.3094 ha) are owned by Japonica Investments Nineteen (Pty) Ltd. 

It is the intention of Japonica Investments Nineteen to subdivide the two farms in up to 75 plots that 

are to be sold and developed as smallholdings. As part of the proposed project, services in the form of 

water supply, roads and waste removal will be provided. This updated EMP provides management 

options to ensure impacts of the services provision are prevented or minimized. An EMP is a tool used 

to take pro-active action by addressing potential problems before they occur. This should limit the 

corrective measures needed, although additional mitigation measures might be included if necessary. 

The EMP acts as a stand-alone document, which can be used during the various phases (development, 

operational and decommissioning) of the services provision project. All employees, contractors and 

sub-contractors taking part in the project should be made aware of the contents of the EMP, so as to 

plan the relevant activities accordingly in an environmentally sound manner.  

The objectives of the EMP are: 

 to include all components of the services provision project; 

 to prescribe the best practicable control methods to lessen the environmental impacts associated 

with the services provision project; 

 to monitor and audit the performance of construction and operational personnel in applying such 

controls; and 

 to ensure that appropriate environmental training is provided to all construction and operational 

personnel. 

2 THE EMP 
The following general guidance for the EMP is based on the findings of the initial EIA and risk 

assessment carried out by Geo Pollution Technologies (Faul et al. 2016). 

2.1 Land Use, Planning and Operations – Identified Impacts 
The following is the summary of the identified impacts: 

 The risk of a decline in groundwater levels exist which can impact on other users of water. 

 The risk of fire, health and safety impacts, dust, noise, damage to infrastructure and traffic 

impacts exist during infrastructure construction and maintenance. 

2.2 Land Use, Planning and Operation – Mitigating Measures 
The following is a summary of the proposed updated EMP, which will aim at preventing and 

mitigating possible impacts taking into consideration all the risk perceptions raised by all 

stakeholders: 

 A decline in groundwater levels must be prevented by adhering to abstraction limits. 

 Adhering to health and safety standards and legislation including noise limits and dust 

suppression. 

 Road junctions to be designed to Roads Authority standards and utility clearance prior to 

construction. 

 Fire prevention protocols and firefighting measures. 

3 THE IMPLEMENTATION OF THE EMP 
Table 1 and Table 2 outline the management of the environmental elements during the planning, 

construction and operational phases. Table 3 provides the management of the decommissioning phase. 

This should be updated at the time of decommissioning. 

The EMP is a living document that must be prepared in detail, and regularly updated, by the proponent 

as the project progress and evolve. The tables below act as a guideline for the EMP to be established 
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by the proponent. Impacts addressed and mitigation measures proposed are seen as minimum 

requirements which have to be elaborated on. Delegation of mitigation and reporting activities should 

be determined by the proponent and included in the EMP. All monitoring results must be reported on 

as indicated and submitted to the Ministry of Environment, Forestry and Tourism as per their 

regulations and requirements. These are required for any future renewals of the environmental 

clearance certificate. 
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4 CONCLUSIONS  
The updated EMP, if properly implemented will help minimise adverse impacts on the environment. 

Where impacts occur, immediate action must be taken to reduce the escalation of effects associated 

with these impacts. To ensure the relevance of this document it must be reviewed on a regular basis. 

The EMP should be used as an on-site reference document during all phases of the proposed project, 

and auditing should take place in order to determine compliance with the EMP for the proposed site, 

and parties responsible for transgression of the EMP should be held responsible for any rehabilitation 

that may need to be undertaken. 

Monitoring reports and rehabilitation plans and results must be submitted to the Ministry of 

Environment, Forestry and Tourism, Department of Environmental Affairs, every 6 months to allow 

for the future renewal of the ECC. It is advised that an environmental consultant be involved in the 

monitoring and compilation of the monitoring reports and rehabilitation plans.  
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